
THE IDEA, as put by Mr. Joe Molefi in The New African
(December 1962), that "the means of production and dis
tribution, and all major enterprises belong to the people,
and the wealth of the country and its land are equitably
distributed among the people", must seem quite enchanting
to the have-nots. Especially so when they have been
deprived of suitable opportunities of acquiring their fair
share because of the colour of their skins. A little analytical
thought will show that these evocative terms are illusory
and impracticable, however. They remind me of the obser
vation of Clemenceau that "the man who is not a
Communist before the age of thirty, has no heart. T'he
man who remains a Communist after the age of thirty, has
no head." In other words, remember the lesson of the
talents in the Bible. If the wealth and land of the country
w$re "equitably distributed among the people"" one of
two things would happen.

Either some people will be improvident and inefficient,
and they will turn to those who are provident and efficient
for help, or the state will set up a bureaucracy to see ~hat

these things do not happen. In the first case, the efficient
and provident people will look for some reward for assist
ing their less efficient and less provident fellows,. in which
case, the seeds of the much-maligned capitalistic systeITI
will be sewn all over again. In the second case, everything
will virtually belong to the Government, and anyone who
thinks that Governments are more efficient than private
enterprise, has had no real exp.erience of working with
both or even, possibly, either.

Even the Soviet Union found that the average worker
did not respond to patriotic appeals to raise productive
capacity, and incentives had to be introduced such as the
Stakhanovite system, and penalties were imposed for in
efficiency ranging from imprisonment to being sent to
Siberia. Personally, I'd rather run the risk of being sacked.
and retain the right to look for another job which suited
my capabilities better. After all, it is far simpler to change
your job than it is to change your government.
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had made no progress in its attitude towards labour since
the d~ys of Dicke~s or even earlier. No acknowledge~~nt

is ever made of the rise of the power of the trade unIons
until, today; the worker is ofte~ so pampered and l?ro~ected

that it is the bosses who get a raw deal, and It IS the
inefficient and lazy worker who keeps productivity and
profits down. No cognisance is taken of the ~evelopment

of the science of personnel management, whIch has con
vinced managements that a healthy, contented and secure
worker is a far greater asset to a firm than casual, dis
contented labour, which is nearly always inadequately
trained and subject to a high incidence of absenteeism.

It is for these reasons, that the modern trend in manage
ment is to provide their workers with most of the bene~ts

they seek under socialism, whilst leaving the worker wIth
the right to change his job instead of having to change
his government. This trend has a.lready advanced to t~e

stage where many workers receIve annual bonuses 'In
proportion to the profits for the year. They ar.e also
rewarded for useful suggestions and improvements, and
many managements have established workers ~nd manage
ment committees to foster better understandIng of each
other's problems with beneficial results to labour in better
working conditions, and increased wages and bonuses,
and in greater productivity and harmony between manage
ment and labour.

For my part, I believe that the answer to emergent
Africa's economic problems will need all the ingenuity and
know-how which capitalism has at its finger-tips, plus
the greatest degree of productivity from the worker which
only capitalistic incentives will provide. Once the colour
bar has gone and full educational opportunities are avail
able to all who can benefit from them, capitalism will be
able to produce results such as even the socialists have
never even dreamed of. The development which this free
ing of ability will give rise to, will further the. evolution
towards what may yet come to be known as welfa~e

capitalism, which will finally solve the alleged conflIct
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between capitalism and sociaiism, or between capital and
labour, according to your point of view.

WE SHOULD REALISE that every socialist government has
created, to a greater or lesser degree, a new class, the
bureaucracy. I would far rather attempt to convince a
capitalist boss that I am worth more money, than try to
convince a bureaucrat who has a vested interest in keeping
other people's \Wages down in order that his may go up.
It is all very fine, in theory, to have a minimum wage,
but the minimum wage very easily becomes the maximum.
If you doubt this, you have only to realise that any com
munity can only consume to the extent that it can produce.
If one bricklayer lays one hundred bricks a day, and
another bricklayer lays three hundred bricks a day under
exactly identical conditions, what earthly reason can there
be for paying both men the same wage? Would you be
satisfied if you were laying three hundred bricks a day?
Not Pygmalion likely! You would either ask for extra
privileges or wages, or you would start slacking until you,
too, only laid one hundred bricks a day. In the latter
event, your community would be two hundred bricks a
day poorer in its construction programmes and it would
have so much building less to use for the housing, factories,
shops and other amenities which we all need and desire.
What is wrong with capitalism acknowledging this fact in
the manner most appreciated by every human being?

Socialists usually retort that capitalIsts should not take
a profit on the labour of the workers. It is generally
agreed that the labourer is worthy of his hire, but social
ists do not seem to realise that he actually makes a profit
on his labour by selling it to the highest bidder that his
own knowledge, skill and efficiency, can muster. If he
likes to save some of the money he earns, instead of
spending it on unnecessary luxuries, and invest it in
stocks or shares, or in a building society, he, too, can
earn dividends or interest until he can set up his own
business and become a capitalist himself. What is wrong

with that? Does it require too much work, too much self
denial? If so, why begrudge this right to the man who is
prepared to work that much harder, to deny himself that
much more and, moreover, in the final analysis, to take
that extra risk.

Don't imagine that capitalists never lose their money.
They are not all that much more infallible than the rest
of us, until they have learned the hard way. But let us
take another look at that heinous crime known as profit
taking. Socialists scornfully quote globular profits earned
by mines and industrial undertakings, but they never take
the trouble to relate them to the amount of capital out
layed in buildings, plant, raw materials, wages etc., etc.
provision for taxation, reserves against future potential
losses, and provision for future development. These net
profits are o~ten as low as 2! %, and are seldom higher
than 12!%, which is surely not exorbitant for the outlay
and the risk involved, and the employment created and
sustained. -

ANOTHER THING SOCIALISTS never seem to stop to do is to
examine what happens to these profits. To hear them talk,
you would imagine that they are just whisked away into
some private hoard never to be seen or heard of agaIn.
Sometimes profiteers are sneered at for wasting it in hlgh
living. If they do, then surely they create employment for
those who cater for their extravagant tastes. It should be
remembered that the arts and culture flourish best where
there is an aristocracy or a plutocracy. In socialist societies
there is a tendency for the state to dictate what the artist
mayor may not produce, and culture tends to become
standardised and it loses its independence and zest.

In actual fact, ho\vever, the amount of money "wasted"
on high living among "profiteers" is infinitesimal. Most
profits are either ploughed back into further development
or modernisation, which create further employment and
better conditions of employment, or these funds are in
vested in new projects which create further employment.
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• "Native wages are always in the fore
front of our thinking as employers,
and except for completely unskilled
Bantu in the industry, we are today
paying our non-white labour rather
more than R2 per working day."
Mr. A. J. G. Rump, President of the
Federation of M aster Printers of
South Africa. Press Release.

• The constitution of Die Broederbond
makes it plain that it was founded on
a high religious basis. Members are
forbidden by the constitution to take
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part in party politics.-Landstern
Digest. [R.Nt]

• CAEZAR. Et tu, Brute! BasL anguka
Caezar!

(Anakllfa. Wajulnbe na raia
wanatoka wamepigwa bunlbuazi)

CINNA. Uhuru! Uhuru!
--Julius Caesar (Swahili translation
by Dr. Julius Nyerere, Oxford Uni
versity Press, Nairobi.)

• lohannesburg.-A White man and an
inconspicuously-dressed African spent
two hours in the company of a Secu
rity Branch detective at the Komati
poort police station on \Vednesday
after their Cessna aircraft, on a flight
from Swaziland, was forced down by
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two SAAF Sabre jet fighters.-Cape
Times. [C.W.]

• The slow erosion in price levels which
has been apparent during the past
week has been the result of footling
local sales motivated by Dr. Ver
woerd's "crisis of survival" warning
to South Africa, and Mr. Vorster's
drastic General Law Amendment Bill.
Dr. Verwoerd's ackno\vledgment of
overseas hostility, threats from Rus
sia, and some African states and the
attitude of the United Nations may
be construed from a purely econo
mic angle as evidence that Exchange
Control regulations \vill not be dis
mantled for some considerable time
... Dr. C. R. Louw, chairman of the
Trust Bank of Africa said in his
annual address. "I am very optimistic
regarding the future. All the indica
1ions are that South Africa's expan
sion over the following number of
years will at least continue at the
present rate."-Gleanings from the
Dealer's Desk, Johannesburg. [V.I.]
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THE HIGHEST STANDARDS OF LIV~NG for the major~ty of
the ind:viduals have been achieved in predominantly
capitalist states. The evidence is there for all but the poli
Ccally bUnkered and indoctrinated to see" and the future
of emergent Africa will underwrite these lessons in such
an efficient and effect:ve manner, that the colour and
racialistic prejudices against so-called white capitalisnl.
will be finally shown up for the prejudices and fallacies
that they really are.

Whilst Socialist states muddle along against all the
evidence of Parkinsons Law of growing bureaucratic

strangulaton by red-tape and an inept governing class~

Capitalism will continue to adapt its techniques to the true
needs of society, to the increasing profit of not only the
capitalists, but also for those who work for and with them.
In other words, Capital~sm will continue to evolve its
welfare aspects and its effic:ency, whJst African Soc~alism,

suffer~ng from both its economic and anti-neo-colonial pre
judices, will become bogged down in a statism, which
neither understands its true problem, nor concerns itself
with the inherent demands of the nation. because it will
be too busy guarding its own privilege and its own power.•

REGINALD HERBOLD GREEN

movement with basically African member
ship would be content with it. There is no
existing culture or socio-economic-political
structure into which the African majority
seeks to be integrated. Indeed in the
Southern African context integration would
be more akin to "assimilation" in the
French sense than to true nonracialism.

A nonracial society in Southern Africa
must be a new society with cultural, social,
political, and economic conditions and insti
tutions drawing from African, European,
Asian, and other sources but combined in a
way consistent with the historical and cur
rent situation unique to Southern Africa.
The transfonnation of Tanganyika, sketched
and partly achieved since independence, is
certainly nonracial but it is equally certainly
not integration. It is the creation of an
entirely new society.

The US parallel is once more suggestive
-neither the Negro nor the white partici
pants in nonracial direct action see integra
tion into the existing social patterns as the
whole of their objective. We seek not only
equal access to existing structures but also
their more or less radical transfonnation. If
this is true in a country with a discrimi
nated minority of 10% and with a socio
economic structure which is-whatever else
can be said of it-much less unjust, exploi
tative, and sterile than that of white South
Africa, is it not much more true for South
Africa?

In short the demands of gaining African
confidence and of maintaining unity on
short term aims and tactics combined with
the generally more cautious approach of
immigrant African supporters of nonracial
ism is likely to force nonracial African
bodies to adopt exclusive ~embership poli
cies. These are not inconsistent with seeking
a truly Hon-racial society. Such a society, in
turn, cannot be equated with integration
because there is no existing society into
which African (or for that matter immi
grant African nonracialists) wish to be
integrated.

Department of Economics,
University of Ghana,
Lcgnll, A cera

There are further problems in regard to
members and especially leaders who come
from a racial group other than the one
primarily discriminated against-problems
which are quite real, albeit less acute, in the
United States as in Southern Africa. Most
such leaders and members in fact risk less,
suffer less, and are more cautious in the
aims and tactics they will espouse. As a
result frictions are inevitable no matter how
sincere all concerned are in seeking a non
racial society. If these strains lead to the
creation of ne\v organisations-as in the
direct action phase of the US integration
struggle-the more radical are they likely to
have very few European members whether
there is a del iberate intent to exclude or
not. Cooperation between the organisations
may be easier than would harmonious
operation of a single body. (This is not in
tended as an expression of the opinion that
bitter divisions such as have occurred in
Southern Africa do not set back the strug
gle for a non racial society.)

Both on the grounds of presenting a
clear demonstration that they are the mem
bers, the leaders, and the policymakers to
fellow-Africans and on those of securing a
reasonably homogenous body of vie\vs on
short term aims and policies a nonracial
movement }1U1Y be well advised to adopt an
exclusive "indigenous Africans only" mem
bership policy until it has consolidated its
position and demonstrated its right to pre
eminence in the struggle. In the meantime,
it can maintain a national united campaign
with nonracial immigrant African bodies as
have TANU, UNIP, the Malawi Congress,
and numerous other Southern African
parties and movements.

Nonracialism is equatable with integration
only if the oppressed racial group really
seeks to become an integral part of the
dominating c(~rnmunity's culture and socio
political-economic system. While it may
seek n1arginal changes in the latter or pre
serve some elements of its own patterns
(especially in culture) its basic objection to
the existing structure much be limited to
discrimination if nonracialism is to mean
integration. Gradual integration is indeed
the Progressive platform and was the early
Liberal one as well but one can scarcely
say that any major Southern African

EditorTo the

Sir,-In reviewing Bloke Modisane's Blame
Me 011 History, Richard Rive raises two
general questions: Is there a clear dichoto
my between racially exclusive membership
parties and nonracial aims? Is there a clear
identity between nonracialism and integra
tion? The flat "yes" both explicit and im
plicit in Mr. Rive's review seems inadequate
as an answer to either question.

". . . African people can be organised
only under the banner of African national
ism in an all-African organisation where
they will by themselves formulate policies
and programmes and decide on the method
of struggle" is not inconsistent in principle
either with seeking a nonracial society or
with co-operating with other groups in the
struggle for such a society.

One need look no further than TANU or
UNIP to see parties (now nonracial govern
ing parties) which have consistently pro
fessed a nonracial society as their objective
and sought it in their legislative record but
which were organised as exclusively (indige
nous) African parties and admitted immi
grant i\.fricans only after becoming well
established. The reasons for such a course
are both objective and historical. Southern
Africa (including both Zambia and Tangan
yika) has seen a number of "progressive",
"multiracial" parties which were de facto
directed by '·gradualist", "liberal" Euro
peans. Any party with Asian or more espe
cially European membership and a fortiori
with similar participation in leadership was
suspect in Tanganyika and Zambia, as it is
still suspect in Zimbabwe or South Africa.
In consolidating a firm allegiance among
the African majority not only was it essen
tial that there should be majority African
membership and determination of policies
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