
SOCIALISM is fundamentally about equality. Freedom, in
the sense of the absense of arbitrary restraint, is not
considered enough for the socialist. His distinguishing
belief is that the individual is fulfilled and enriched as a
human being to the extent that he shares and co-operates
with his fellow; and that society is by the same token
impoverished by barriers set up between men, whether
they are economic, racial, social or bureaucratic. Co
operation is not feasible if society is permeated by in
equalities : class, income or racial inequalities create
barriers which undermine the humanity of society. It is
this emphasis upon equality which distinguishes the
socialist from the liberal, whose belief in liberty is para
mount. This is not to say that liberty is not fundamental
to the socialist belief: it is; but socialism goes on from
there to argue the importance of equality.

SO MUCH FOR THE IDEALS. How is equality to be achieved?
Marx, and orthodox Marxists today, put the emphasis on
the ownership of property. Inequalities, they say, ~re

created by inequalities in the ownership of property, whIch
confers unearned income and inherited wealth in the form
of rent. The ownership of property allows the rentier to
accumulate capital, which properly belongs to the workers
who created it by their labour. Therefore all property,
defined as the 'means of production, distribution and ex
change' ought to belong to the people as a whole through
the State; and the highest form of ownership is State or
national ownership. This automatically removes the basis
of inequality.

It is not difficult to see why this emphasis upon property
ownership was given to the concept of equality b¥ Marx
in the mid-nineteenth century. Then, the correlatIon be
tween political and economic power and property owner
ship was manifest, and the cause of mass poverty could
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be traced to this concentration of this power in the hands
of a very few. But today we know that State ownershIp
of all the means of production, distribution and exchange
does not automatically remove inequalities nor estabLsh
a co-operative relationship between people. We know that
other techruques-fiscal, monetary phySIcal controls-ean
be more effective in redistrIbuting the fruits of economic
actiVIty than nationalisation of property. We know for
example, that a vote may mean more to a man in terms
of equality than a share in the ownership of property. We
know that a strong trade union may do more for the
cause of equality than state-owned industry. We are, in
fact, in the sad position of realising that there is no
panacea for reaching the classless, or barrierless, society.
We are thrown back, alas, on the difficult road of
pragmatism.

Marxists, in fact, should be the last to be disconcerted
by this discovery. For what it means is that we must
experiment, we must learn by experience, we must not be
hamstrung by dogma and doctrine and theory. We must
return to Marx's fundamental thesis: the introduction of
science into economics and politics. It is this scientific
element which has been lacking in the thinking of ortho
dox Marxists, despite the primacy in Marx's own thinking
of the concept of 'scientific socialism'. Socialists today
reject the orthodox Marxists' programme precisely because
it has become both dogmatic and inhumane, because it
subjects the individual to dogma and an inflexible State
capitalism. It justifies inhumanities by invoking dogma.
Marxists, to use their own terminology, have set up a
new antithesis to the capitalist thesis: and what is needed
is the new synthesis of scientific (non-dogmatic) socialism.

I AM AFRAID IT IS NECESSARY thus to define one's concept
of socialism before setting out a socialist programme of
action, because there are so many misconceptions about:
it is too readily assumed, because of the work of the
orthodox Marxists, that an 'objective' or proper socialIst
programme is obvious. What is obvious in South Africa
is that of the two clear barriers to equality-racial and
economic-the racial is the most deap-seated and largely
responsible for the economic. The economic disabilities
of the non-white peoples and the economic privileges of
the white can be traced primarily to restriction of the
vote to the former. This is a fact. It is not to say that
the extension of the vote to the non-whites will automati
cally remove economic or racial inequalities, but it is an
essential and a far-reaching pre-requisite. For the positive
steps which need to be taken to eradicate inequalities are
essentially State functions, and they will not be undertaken
unless ordered by the electorate. That is the basic reason
why a qualified franchise must perpetuate inequalities:
the disqualified have no effective means of mobilising
State action in their interests, and are therefore inevitably
underprivileged.

3

ROBERTSMARGARET

MARGARET ROBERTS, a South African, was
editor of Venture, London, the journal of the Fabian
Commonwealth Bureau. She is married to Colin
Legum.

2

ASSUMING, THEN, that everyone has the vote, where would
a socialist government start? (For only the starting points
can be envisaged at this point in time). Two major opera
tions stand out: improving the status and living standards
of the industrial workers, and redistributing land. The first
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implies an immediate rise in the wages of unskilled
workers through the declaration of a national minImum
wage. For the majority of industry the additional costs
could be quickly absorbed by the increase in capacity and
turnover which would result from increased purchasing
power. The exceptional minority would have to be dealt
with on its merits. It is true that the present bottleneck
in skills would be temporarily exacerbated. The whole
operation must be accompanied by a priority programme
of training. But this is not as serious a problem as it
looks: there is an army of non-white workers" at least
semi-skilled who await only the removal of colour-bar
barriers to advancement and the mobilisation of their
abilities. Job fragmentation is also a useful and necessary
device, and is perfectly consistent with the principle of 'the
rate for the job.' The immediate effect of all this would
be to reduce the gap between skilled and unskilled wage
rates, and to create a far more efficient and equitable
rationalisation of the process and product of industry.

REDISTRIBUTION of land would involve the principle of
compulsory government purchase of unused or under-used
land. This has already been adopted with success in Kenya,
where, in fact.. the problem has been not to find the land
but to choose between eager sellers. A socialist government
would be unafraid of the principle of land nat~ona1isation:
this is in fact one sohere of nationalisation whose social
effects can be justtfied on almost every ground. Individual
long-term leasehold provides security of tenure, while
increments in the value of land.. which is socially created,
accrue to the community rather than to the soeculators.
Redistrtbution of land to the t~ndless w1ll need careful
~overnment planninQ:'l heln with loans and technical know
how.. and a sensit1ve annrec1atton of how a community
soirtt can 11ft the level of the nea~ants' co-o"erqt10n and
understandinf!. This last point has been amply borne out
elsewhere in Africa.. and fatally traduced in ~outh Africa
by European agricultural officers in the African farming
areas.

THE THl"QD OBVTOUS LEG of the first stage of a socialists'
programme in South Africa is the svstemattc provision
of national health, welfare and education services. Fortu
natelv there is no question that the country "could not
afford to pay' for such services. To the natural and
human resources of the country would be added a vast
increase in product~vity when the energies and potential
skll1s of all the peoole are released. An these are already
incomnarablv greater th~n tho~e anywhere el~e in Africa,
and they could be multiolied. Of course all this assumes
that the proce~s of DaSs~ng Dol~tical nower from the white
minority- to the neoole as a whole ha~ not wrecked the
economy and left a shattered and diminished nonlll~t1on

ruled bv embittered and vengeful men. But if that hapoens,
the whole problem t~kes on the coml1lexlon of a Dost-war
ope-ratton of rehabilitation, physically, economically and
psychologically..

THE ORTHODOX MARXISTS will object that I have omitted
the first principle in any socialist programme of action:
nationalisation of the mines. I have already explained that
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nationalisation is no longer regarded as an automatic first
principle oi socialism. It may well be that state ownership
of the mines would make them more productive, the State
richer and the workers happier. But not necessarily so.
Socialist governments like that of Gu:nea have found that
mining is best left for the time being in the hands of
private enterprise, and the Ghana government has taken
over only those mines which private enterprise was not
prepared to operate. "Nationalisation" says Ghana's latest
7-Year Development Plan, "only changes ownership, with
out adding to productive capacity". Therefore it may well
be that a socialist government of South Africa would
decide to leave the m:nes in private hands, whJe of course
insisting upon a radical revision of the labour and wage
structures, the trade union position and the revenues which
accrue to the State. All this could be done without nation
alising the mines. Of course if private mining interests
used their economic power to hold the State to ransom,
politically or economically, it would be obviously right
to nationalise them.

Much has been left out. All one can do is indicate the
principles and ideals whIch a socialist government would
apply to South Africa's economy. In summing up, one
point should be emphasised. The socialist does not stop
at the point at which equality of opportunity has been
established. He is concerned actively to help the weaker
and historically less privileged sections of the community
to find a fulfilled place in society. That is why it would
not be enough in South Africa to establish a theoretical
racial equality: the State would be used actively to encou
rage and rehabilitate those who have been crippled by
generations of discrimination, deprivation and humiliation.
Perhaps this would be the crucial difference between a
liberal and a Socialist government. •

A reply to D. H. Craighead's SOCIAL1ST SURVEY 2
appears on pages 9 and 10. Criticism and commen
tary on this series will be welcomed.
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