
concerned with the problem. ~'ortunately, the path of
independence has been well trodden of late and the new
traveller has much recent experience to guide him. What
considerations guide the architects of the new South West
Africa?

.~oday the non-white workers are labouring under con
dItIons of sullen and at times, open opposition to their
masters. Each contributes his least to the common effort.
Can things be otherwise when he labours only to fatten
and enrich the rulers of South Africa and to make heavier
the burden of apartheid on his shoulders? In an indepen
dent ~ountry w~ere the peo~le kno\v and feel that they are
workIng fOf theIf own happIness and prosperity, the situa
!ion is quite difI~rent. The e~ergy. now consumed in oppos
Ing. a~d sabotagIng apartheId, will be used constructively.
Th~s IS a. momentous and gigantic gain and advanta.ge
whIch an Independent South West Africa will immediately
have over the South West Africa in chains. An enthusias
tic, dedicated people will facilitate the task of the leader
ship. This. awakening of the spir~t must surely infect many
?f ~he whItes now sullenly workIng for South Africa, and
It IS not too much to expect that many will not desert
their ~osts. Adequate financial reward will of course help
much In !hose spheres where a re-awakening spirit requires
some assIstance!

SOUTH WEST AFRICA, probably more· than any other
country, is today regarded as the godchild of the whole
world. All the world has flocked to support the demands
of South West Africa, and to offer help. Many states are
already contributing in every possible way to the indepen
dence movement. (The move towards unity inside the
people's movement was a direct result of the Winneba
Freedom Fighters Con~erence). The leaders of an indepen
dent South West Afnca have therefore a world full of
trained persons to draw upon. The recent history of Cuba
and Algeria shows the extent to which many states will
honour their promises. And for those in South West
Africa, the problem will not be a lack of technical
assistance but rather which source to tap. Any flight of
S~uth African administrators, engineers and other persons
wIll cause less of a headache than the conceited South
African Government may think!
~any )'~ung. South ~est African~ are already under

gOIng traInIng In countrIes on -both SIdes of the Iron Cur
tain. (In fact the supply of scholarships offered far exceeds
the demand). This _trend will be developed and given
governmental guidance in independent South West Africa.
In t~is way the. people will SOO!! be able to manage the
runnIng o~ theI~ country. ThIS external training pro
gramme will ObVIously be supported by a massive internal
educational driv~. A plann~d scheme effecting primary,
secondary and hIgher educatIon plus comprehensive train
ing of technologists will soon make up all that has been
denied during the decades of South African misrule.

The problems therefore of managing an independent
South West Africa are small compared to the problem of
attaining this independence. In any case, they in no wlly
che~k or effect the .gigantic ~riv~ forwards of the oppressed
agaInst South AfrIcan. dominatIon. The day of the inde
~.ndent state· of South West Africa will soon dawn! •
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ISRAEL

Experiments In
Co-operative agriculture
Part 3 of a series on methods
of economic development

FRANCIS WILSON

EVER SINCE the fall of Jerusalem in A.D. 70 the Jews,
scattered into the far corners of the world, have been
almost entirely an urban people engaged in trade, com
merce, and the professions. And yet today, barely fifteen
years since the founding of the new state of Israel one of
the most important contributions which Israelis have to
make to the world is advice and know-how about the
organisation and successful management of agriculture,
particularly in developing countries.

But Israel has more to teach than mere techniques of
agricultural production, important though these are. In
her Kibbutzim and Moshavim she has pioneered new
forms of co-operative settlement which are not only an
economic success but which help to solve many of the
social problems involved in the transition from a small
scale subsistence agriculture to a large-scale industrialised
~conomy. For the African Socialist in need of practical
ideas as to how best to develop the vital sector of agricul
ture Israel is the place to go and look.

Perhaps the most famous, certainly the most radical,
form of agricultural settlement is the Kibbutz. The first
was f?unded in 1909 b~ a g.roup ?f people in their early
twentIes who, although Idealists, dId not have a blue-print
of what they wanted to build but who found, after pre
vious experiments had failed, that living in a Kibbutz was
the only way to survive in the harsh conditions on the
isolated, malaria-infested, marshes on the west bank of the
Jorda~..Th~_ ba~ic principle of ~he Kibbutz- was complete'
collectIvIsa.tlo~ In both productIon and consumption: and
although hfe In anyone of the 228 Kibbutzim in Israel
today is a great deal easier than it was, the guiding princi-
pIe of "from each according to his ability to each accor
ding to his needs" still holds true.

HOW THEN IS A KIBBUTZ organised? To answer this I shall
describe in some detail the particular Kibbutz on which
David Russell and I worked for a week in August; for
although individual Kibbutzim vary in some details tha
ov~rall .p.attern is the s~me th!oughout the country as ~our
bnef VISlts to other KIbbutZIm showed. Situated on the

F RAN C IS" W I L SON, a South African economist
at Cambridge, has recently visited a number of coun
tries studying methods of economic development. -His
next article will be on Yugoslavia. ..-
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northern edge of the egev desert between Beersheba and
the Egyptian-controlled Gaza Strip 'our' Kibbutz was
started in 1948 when 120 young adults and three children
came to settle on 14,000 dunhams (1 dunham=t acre) of
land which they leased (for 99 years) from the Jewish
Agency which owns most of the land in Israel. These peo
ple were young and had little, if any, capital and the land
they had to farm was semi-desert. From the Jewish
Agency they were able to obtain 30-year loans to put up
the few buildings which were immediately necessary while
from the central Kibbutz Organisation they were able to
obtain further loans with which to buy agricultural imple
ments, stock, fertilisers, etc. The Government supplied
piped water from the Yarkon river, some miles away and
with this the people began to irrigate their land and grow
what they could. Working up to twelve hours a day for
six days a week they gradually began to improve their
land and their pastures and to build up the supply of
equipment which a modern farm must have; silage stores,
a proper milking shed, tractors, a combine-harvester, a
\\york s~op, and irrigation equipment. Today this Kibbutz
has a total of 4,000 dunhams of land under irrigation at
anyone time of which 2,000 dunhams are watered by
overhead sprays supplied by moveable light aluminium
pipes. Of these 4,000 dunhams 420 are under citrus; 500
under soft fruits such as pears, peaches, plums, and grapes;
1,000 dunhams are used for growing food although the
shortage of labour has stopped the growing of labour
intensive crops like tomatoes; another 400 dunhams is
under pasture for the dairy herd; 120 dunhams for irri
gated wheat; 16 dunhams for commercial roses; and the
rest is under cotton, sugar-beet, and potatoes; a certain
amount of non-irrigated hay is grown as well. The Kib
butz also has 400 sheep which are milked mechanically,
110 Friesland cows, 60 beef cattle, and 12,000 hens of
which 8,000 are layers. Added to this is a printing press
employing 13 people, and a IS-man carpentry shop which
is at present closed because of the shortage of man-power
on the Kibbutz. All these things are owned collectively by
the 160 adult Kibbutzniks who \vork their Kibbutz as one
unit a.nd who meet once a week to discuss matters of
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policy; various committees, elected annually, are respon
sible for the day-to-day organisation of the farm which
includes allocating each man or woman his or her job.

But the Kibbutzniks are more than just good farmers:
they are idealists who have attempted to build themselves
into a real cOlnmunity of equals responsi.ble for each
other. Working on a Kibbutz is not only a method of
farming; it is a way of life. For the outsider the most
striking feature is the fact that all meals are eaten com
munally in the large dining hall. In the well-equipped
kitchens, a number of the Kibbutzniks, both men and
women, take it in turns to prepare the food and serve it
to their fellows when they come in from the fields. There
are separate tables each of which takes from 6 to 8 people
so that where two people have quarrelled or do not get on
they can avoid each other. Yet, at the same time, the fact
that everybody eats to.gether is probably the biggest single
factor in building up a feeling of common responsibility
for, and belonging to, the community. Most adults on the
Kibbutz are now married and have children: each family
has its own house, with a small garden, and here the
father and mother live and make their home. The child
ren do not in fact sleep with their parents but this did not
seem to break up the family in any way; indeed we felt
that family ties were often strengthened. The children,
from the time they are babies, live with their age group
in buildings not far from their parents' homes; here they
are looked after and educated by trained teachers who are
themselves members of the Kibbutz, but each child goes
home for at least two hours every afternoon to be with
his parents who, now that the day's work is over, can
devote their full attention to their children. This system
not only gives boys and girls t.he independence which
many argue is the chief value of boarding schools in our
society, but it also enables them to see their parents con
stantly and to grow up under their love and care. It has
been argued that the children of a Kibbutz are wild,
undisciplined, and impossible to control: this may be true
in some places but we did not find this in any of the
Kibbutzim we visited. In fact on our Kibbutz were a
number of children who had been sent there from the
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cities to .get a good education.
A Kibbutznik gets very little in the way of cash remu

neration but then he does not need a great deal: all food,
working clothing, housing, education, and medical care is
provided by the Kibbutz; when he is old he will be looked
after by his fellows so he. does not have to pay into a
pension fund. Each year he has two weeks holiday and is
provided with cash with which to travel, live, and buy
presents while he is away; he also has a clothing allow
ance of cash, and is able to buy small personal needs like
toothpaste and tobacco from the Kibbutz-run shop with
the coupons he gets each year. Recreation, too, is provided
by the community: our Kibbutz had just built a fine
swimming bath and there were regular films, debates etc.
One Kibbutz has its own orchestra. But public transport
and cultural productions are so cheap in Israel that the
cash allowance is sufficient to enable a Kibbutznik to go
periodically into town to see a play or ballet. In fact one
of the major problems on a Kibbutz comes not from lack
of necessities but from ownership of luxuries which indi
vidual members are sometimes able to buy if a relation
dies and leaves them some money or, as happened recent
ly, if they receive compensation from the West German
Government. Normally an individual is allowed to own a
fair amount of furniture, books, records, pictures, and
clothes but every effort is made to ensure that some Kib
butzniks do not become obviously richer than others. One
man who was left a motor-car was not allowed to ke.ep it;
another who received several thousand pounds from Ger
many handed it all over to the Kibbutz.

It is itnportant to stress the voluntary aspect of this life:
by joining a Kibbutz one thereby agrees to abide by the
decisions of the conlffiunity but one is free to leave a
Kibbutz at any time if one does not wish to live there any
longer. And, of course, by joining a Kibbutz one is not
attaching oneself to an impersonal organisation but is
becoming part of a living society which one will influence.
An example of this occurred in a Kibbutz we visited
where the committee had recommended to the weekly
meeting that all the profits for the year be ploughed back
into the land. The women rebelled, however. They agreed
that money Inust be set aside for tractors etc. but first
they each wanted a small fridge. The matter was heatedly
discussed, and put to the vote: the women won.

THE FIRST POINT TO NOTE about the Kibbutz is that the
communal pattern of production enables these farmers,
none of whom could afford much land of his own, to
farm on a large scale, to use economically machinery
like· combine-harvesters and electrical milking apparatus,
and to bear the hazards of farming in the way the small
man could. not do. Secondly, the fact that the land is to
all intents and purposes nationalised (owned by the Jewish
Agency) has enabled the authorities to ensure that it is
properly farmed and has facilitated the planning of the
whole economy. We see too from the history of our parti
cular Kibbutz how important it is that there be an efficient
credit system in the agricultural, as well as other, sectors
of the economy. But above all one realises that the major
reason for the phenomenal success of agriculture in Israel
is the sheer hard work and perseverance of all those

THE NEW AFRICAN 30 NOVEMBER 1963

working on the land over a period of many years. It can
not be stressed enough that there is no magic formula for
economic development: the injection of capital, the orga
nisation of co-operatives, even the redistribution of land
and other forms of wealth, vitally important though these
are, will not by themselves lead to economic growth unless
the people are deterlnined to get stuck into the job with
spades, spanners, and schools. These are the economic
lessons of the Kibbutz but the social lessons are equally
important: the Kibbutzim we saw were living proof that it
is possible to build up a community where people 'h~_ve

all things in conlmon'; this seemed to be socialism at its
best, with a sharing not only of the means and decisions
of production but also of the fruits of that production. In
the Kibbutz is a society which is based on the assumption
that the individual must not work for the benefit of him
self or his loved ones alone but for the whole communit'!
for which he is responsible. This idealism and the spirit
of human solidarity and brotherhood which is so strong
in the Kibbutzim has b.een a very important factor in
building up the new state of Israel: although Kibbutzniks
are now only 4% of the total population they exert an
influence, as' a 'creative minority', out of all proportion to
their numbers; one finds them holding all sorts of public
jobs in the State; Ben Gurion himself (now retired) is still
a member of a Kibbutz which gave him special permission
to go and be Prhne Minister.

To maintain this spirit of brotherhood it is necessary
tha l all those \vorking on the Kibbutz live there as
members but this necessity is causing acute problems and
much heart-searching amongst Kibbutzniks wno are short
of labour but who are finding it increasingly difficult to
attract new nlembers. Sonle Kibbutzim have bowed to the
circumstances and use a lot of hired labour from the
nearby towns; one Kibbutz we saw runs a large plywood
factory almost entirely staffed with hired labour. Other
Kibbutzim, however, refuse to compromise and, like our
Kibbutz, with its carpentry shop, close down certain acti
vities which they can no longer man themselves. Because
of this labour difficulty it \vould seem that the pure Kib
butz has come to the end of its period of expansion: and
indeed other forms of co-operative agriculture are deve
loping much faster.

THE MOST IMPORTANT of these are the Moshavim which
have increased in numbers since 1948, from 94 to 345
compared 'with the much slower increase of the Kiobutzim
from 115 to 228. In the Moshav each farmer has his own
house, eats at home, and his children live with him. He is
responsible for working his small plot of land which he
rents from the Jewish Agency or the Government and his
remuneration depends almost entirely on the value of his
o\vn products. However, as in the Gezira scheme, a great
deal of the production and marketing is done co-opera
tively. Each Moshav has its o\\'n tractor station which pro
vides the heavy machinery which the individual could not
afford. Other necessary materials such as fertilisers, irri
gation equipment~ tools, and concentrated animal feed are
supplied through a co-operative store; similarly most
credit requirements are met through co-operative channels.
Services such as water, electricity, artificial insemination,
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and pest control are provided on a communal basis. More
over some crops, particularly unirrigated grain, are farmed
in -onc large unit where this is more economical. The
Moshav helps its members in case of illness, death, mili
tary call-up and other emergencies.

HALFWAY BETWEEN these two forms of agriculture settle
ment, the Kibbutz and the Moshav, lies the Moshav Shi
tufi. Although there are only 19 of these in the whole
country the idea of the Moshav Shitufi may be more
sig~ificant fo~ the economic and social development of
Africa than eIther the pure Moshav or the Kibbutz. The
Moshav Shitufi resembles the Kibbutz in that there is
~omplete collectivism in production and property; the land
IS worked. as one ~nit and there is complete equality of
remuneratIon: but It resembles the Moshav in that con
su~ption is individualistic; each family eats at home
\VhlCh Ineans t.hat women spend less time in the fields than
they do in a Kibbutz and people, getting their income in
the form of cash, are free to spend it as they choose.
. These then are the three types of co-o~rative farming
1n Israel today. There are also 142 private villages but as
these are no new phenomenon in society I have confined
myself to a description of the co-operative forms. The
question now arises, which, if any, of these would be most
~uitable for s?uthern Africa? Theor~tically I like best the
Idea of the KIbbutz but I must confess that I would find it
a strain to live in a place \vhere I had to have meals with
the whole community every day of my life; perhaps I just
can't face the thought of h~ving. breakfast with my neigh
bours.. On the other hand I InfinItely preferred the spirit of
the Kibbutz to the rather more 'rat-race' individualism of
the Moshav Shitufi we visited; and yet, with care, one
should be able to build a Moshav Shitufi which has the
advantages of the Kibbutz but allows for a little more
privacy and individualism. But in some situations, e.g. the
Gezira, organisation on the pattern of a pure Moshav
seems to have worked best. It seems that what would suit
us best is some .f?rm of Moshav Shit~fi; with the very
strong rural tradItIon of each man haVIng his own umzi
or - h01!l~ste~d it would b~ difficult to create complete
collectIVisation of consulnptIon but~ at the same time, land
has always been communally owned. Moreover it would
be economically uli\vise to try and split up, say the farms
of the F~ee State, into small free-hold plots; but it would
not reqUIre a tremendous change to turn them into Mo
shavim Shitufim where each was still farmed as one unit
but v/here individual families continued to live in their
own homesteads.

Little has been said here about the tremendous import
ance of centralised but detailed planning in the agricultural
and other sectors of the Israeli economy, about the
attempts to create rural industries, or of the role which
Kibbut~i~ and Moshavim have played in the absorption
and traInIng of thousands of ne\v, unskilled immigrants.
Those who would like to read more are referred to H.
Darin-Drubkin's Patterns of Co-operative ARriculture in
Israel. and to several of the "Israel To-day" pamphlets
published by Israel Digest, P.O. Box 92, Je.rusalem. Mean
while what we have seen of these three patterns of co
ooerat~ve farming should. give us several ideas about the
place and nature of agriculture in the new Africa. •
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WOMEN IN AFRICA

Women as
Nation-Builders

CLAUDE SERVOISE

At the second National Congress of the African
Wonlen of Kenya, held at Limuru, near Nairobi, the
1963 theIne, "The African Women Build the Nation"
was discussed in English and Swahili by a hundred
women delegates. We publish, with grateful acknow
ledgements, translated extracts of Claude Servoise's
report to Preuves, Paris.

A NUMBER OF WOMEN IN KENYA feel responsible, just as
much as do men. for political and social problems and.
they are consequently asking for an equal position. In
particular they are more conscious of the importance of
social and educational questions, and they are ready to
devote time to these and so to play an active part in the
construction of their country.

At Limuru, social problems were considered one by
one; infant care; problems of malnutrition caused by igno
rance; the mother's role in the family; the needs of village
communities; the role of women in agriculture (in Kenya,
as in all African countries. it is the women who cultivate
the land); problems of educating girls when their "inter
mediary" schools are not of the same standard as those
for boys; problems of inheritance, women's rights being
null and widows finding themselves dispossessed of their
property which has been handed to a son or a cousin.
Finally, political topics were objectively discussed. This
conference was indeed given spirit by the wives of KANU
leaders, but the attempt to be objective must be stressed.
The new Constitution (248 pages, and one of the most
complicated in the world) was carefully examined, and a
study was made of the present and future role of women
in Kenya's political life.

Most of the speakers were African women but a few
men spoke, including Mr. Tom Mboya who elucidated the
Constitution in a speech of an hour and a half, without
one note. Another was Mr. Storrar, who explained the
problems entailed by the redistribution of land, which is
Kenya's chief problem today and one with which the
country's future is closely involved. The lecturers were
mainly African, with a few European exceptions such -as
Mr. Storrar, and Mrs. Hughes (a deputy of the old Legis
lative Assembly); and the delegates and observers were
95 oh African.

To a European observer, the debates revealed the
minds and resources of these African women. The discus-
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