
ADDRESSING THE first Annual 
General Meeting of (he Cape Areas 
Housing Action Committee (Cahac) 
the secretary said 'Cahac has 
become a household name. People 
identify Cahac with being ai the 
forefront of their struggles/ 

Today, residents associations re
presenting 21 areas in greater Cape 
Town are affiliated to Cahac and 
two more have applied for affiliate 
status. But the best indication of 
Cahac's growth lies in its assessment 
of the problems and direction 
needed to carry the organisation 
forward. This emerged at the recent 
Cahac AGM attended by 40 dele
gates and over ISO observers. 

In reviewing its work Cahac em
phasised the need for *a new 
approach which will ensure that the 
people who come into our organi
sation can become committed to its 
work. This will build organisations 
that arc both lasting and effective/ 

Over the past year Cahac*s prime 
activity has related to campaigns 
around issues such as rents, 
maintenance and buslares. Work 
has primarily loeussed on 

immediate issues which has meant 
people have flocked to organisations 
during limes of crisis and have 
drifted out almost us quickly at the 
end of campaigns. 

Now Cahac believes that it needs 
to go beyond defending the little thai 
people have already* It will advance 
demands that go beyond campaigns 
and enable organisation tocontinue. 

In the words of Wilfred Rhodes, 
chairperson of Cahac: *We must see 
the increasing rents, buslafes and 
electricity charges as being only the 
smoke. Our work must be geared to 
extinguishing the fire that causes the 
smoke. Our goal must be to 
eliminate from this society all the 
causes of our hardship/ 

But, says Cahac, if lasting and 
effective organisation is to be built, 
then it must not be built in the air — 
organisation must be rooted in 
the community. This means a 
greater emphasis on drawing in 
more ordinary tenants, both at area 
and Cahac level, to fill positions of 
work and leadership. 

Since the organisation's growth in 
the early 80*s many civic 

organisations have relied too heavily 
on the experience and understand
ing of young activists schooled in the 
mass upsurge of recent years, Cahac 
has now committed itself to break
ing down this reliance. 

This calls for greater involvement 
by all affected people. Not everyone 
in our community understands 
things equally well. Some have more 
experience and confidence. It is the 
task of those with confidence not to 
make decisions on their own but to 
reach out and involve the others in 
day to day work. 

The task ot drawing in ordinary 
tenants will be done by: 
• Opening up Cahac to ordinary 
membership hy holding general 
meetings in different areas. Host 
areas will be encouraged to bring as 
many observers as possible; 
• Establishing ad hoc structures 
along regional lines, along lines of 
common issues or along lines of 
common local authorities; 
• Emphasising education and 
organisational training through 
holding regular workshops and 
se t t ing up educa t ion sub
committees around issues such as 
housing, transport, resources and 
publications. 

Cahac has committed itself to 
establish working relationships with 
other progressive organisations. 

In particular, it has resolved to 
establish a firm relationship with the 
trade union movement, recognising 
the close link between the struggles 
workers face in their workplace and 
in their communities. 

Support ing this move, a 
spokesperson from the Cape Town 
Municipal Workers Association 
said: 'Our members in the trade 
unions arc also the tenants in the 
communities. Wc must encourage 
our members to join unions. It is 
essential that people arc organised in 
all asoccts of their lives/ 


