
Str ike Facts: 
The Workers' Story 

MORE THAN 28 000 mfaeworter* 
went on strike on September I and 2 at 
irvffi General Mining Unfoa Corpo
ration Limited (Gcmrh tire* GoM 
Fklds of South Africi Mdooe Attgio* 
VMI mines, after they refitted lo In
crease their wage offer In Ibe with the 
other mining bouses — Anglo Ameri
can Corporation (AAC), Johannes-
burs Consolidated Investments (J( 11 
and Rand Mines. 

Strikes took place at: 
Transvaal Navigation Collieries 
(TNO — I 500; Matla Cdlicnes — 
2 IKK); Marievalc Gold Mine — I 200; 
Beatrix Gold Mine — 7 000; Blink* 
pun Collieries — I 500; Stilfontcin 
Gold Mine — 40(1 and Si Helena Gold 
Mine of Gcncor — 9-10 000; Anglo-
vaal's Hartebeesfontein — 2 000. 
Gold Fields' West Driefuntem Gold 
Mine — Tew hundred; Kloof Gold 
Mine — 1-2 000 and Deekraal Gold 
Mine — 7 000. 

About I 800 mmcwoikers were 
dismissed. 80 arretted and 30 injured 
in a harsh display of management, 
police and mine security brutality. 
Although no-one was killed, the 
heavy-handed action of manage
ment, police and the security forced 
the union lo suspend the strike and 
continue the battle in coun to avoid 
further injury and dismissal of mine-
workers. 

Many questions have teen asked 
about what went wrong. Why did the 
East and West Dnefonteti mines in 
Carleionville and others, which had 
planned to strike, notcomcout? And 
why did Blinkpan. Beatrix and Deel-
kraal mines, which were not on the 
planned strike list, strike? Was the 
union prepared for the strike? And 
was the strike a victory ora defeat? 

H i s to ry of S t ruggle 
I'he offer by AAC, JCl and Rand 
Mines was clearly an attempt lo 
divide the membership of the unton-
8ut, it also showed our organised 
strength at these mines which forced 
the bosses to improve [heir offer. 
Last year's legal strike proved that 

we had lots of support in these mines, 
when more than 70 000 miwworkcrs 
supported our call for a strike. AAC. 
in particulars, attempted ascttlement 
on the last hour when they realised 
how big the strike was going to be. 
For AAC it was clear thai we could 
bring out all the worker* on their 
mines alone. 

Super profits 
Because the mining industry made 
superior profits — over tit last year 
— it was cheaper to settle than run 
the risk of a big strike- The mass dis
misses earlier this year at Vaal Reefs 
Gold Mine also proved a costly exer
cise in an attempt to discipline the 
union. It took the mining bosses mil
lions of Rinds in lost production to 
prove their point! Bui they never 
learn. Mine unionisation is here to 
stay. And, the NUM Is here to stay. 
And mineworkcrs are prepared to 
die for their union and its cause. 

While mass dismissals are major 
setbacks, they are merely tempo* 
rary. This is clear from Vaal Reefs 
where union membership has be re
gained* 
V e r k r a m p t e mining houses 
Gencor, Anglovaal and Gold Fields 
Mining Houses have a history of anii-
unionism and vcrkramptteid. They 
have made many efforts and tried 
many times to undermine the NUMi 
at their mines. This includes harras-
ing shaft stewards, paradng active 
union members, not giving the union 
meeting places and physically crush
ing the miners* resistance. 

During earlier strikes, they forced 
ihe miners back lo work at gunpoint. 

Struggle 
But the mineworkcrs at Gold Fields, 
Gencor and Anglovaal have contin
ued to struggle to win trade union 
rights. They know thai it is only 
through struggle that they will get 
their rights. 

This year alone* more than 50 000 
mineworkcrs have been involved in 
sirike action at these mines. Many of] 
the strikes were planned while others' 

Waiting Jar the 
were not. But all were amed at the 
bad working and living conlitions on 
their mines and their antiunion 
policies. The strikes include: 
• East Driefontein GoB Mine's 
12 000 mineworicers in February, 
which resulted in over 800 dismissed 
and 19 shaft stewards arrested, Tbe 
whole branch leadership was lost in 
ihe strike. 
• Kloof Gold Mines 13000 mine-
workers in Febmary. 
• Winkelhaakt Braken. Leslie and 
Kinross Gold Mines brought out 
more than 28 000 on July I, in res
ponse to the wage increases in the 

bus amtihrnkingofthtjiiturr 
industry. 

In these strikes the police and mine 
security injured many workers. The 
bosses also dismissed many active 
union members and shaft stewards. 
The attitude of the bosses was clearly 
to show their power and show who is 
"boss". This was also said by the 
Gcncor executive director, Mr Johan 
Fritz, 

"It is important to remain consis
tent with black employees and not 
vacillate. Blacks have a different cul
tural approach. They want to know 
exactly where you stand* otherwise 
they lose confidence in you/* 

Marifvalr workers evicted/mm hostel 
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Leadership lost 
In may cases, the most important and 
experienced union leadership was 
!ost, This was a major blow to the 
union The plan to strengthen the un> 
ion at shaft level was scl back many 
months. The fired union leadership 
was one problem which affected the 
strike in September 

There were also four other factors 
which affected the way ihe sirike 
went, communication problems bet
ween shaft stewards and the rank and 
file because the bosses rchiscd to al
low repon-back meeting strong-
arm tactics by the police and mine 
security, when dealing with the 
mineworkcrs. This included, 

• sjambokking 
• (cargas attack* 
• forcing workers back lo work M 

gunpoint 
• detaining the shaft stewards 

The mass sackings and threats by 
the mine bosses also affected how 
the slnkc went. This is because the 
bosses sec the mining indistry more 
as a military camp. A Frit/of Gcncor 
put it: 

"Mining operations are conducted 
more in a military munncrthan other 
industrial activities. We have a shield 
against isiei irresponsible action 
(strikes* — a large reserve of un* 
employed. 

Lastly, by giving the bosses notice 
of when and where ihe workers were 
going lo strike, allowed item to ore* 
pare themselves. They brought all 
the ammunition and harAvare they 
needed to crush a strike. The police 
also played their pan. They picked 
up comrades Paul Nkuna* regional 
secretary of the Witwatersrand 
region and Kenny Mosimc of the 
Legal Department for qjestioning 
about the strike. Death I treats were 
also received by the union's 
vkepresident, comrade ElijahBarayi* 

The strike was very effective at 
mines not on the sirike lis. Because 
the bosses were not prepared, it was 
more difficult to break the sirike be
fore it started. 

It is clear that the bosses and the 
state work hand in hand. The work
ers have no protection, when they go 
out on a legal strike Whenthebosses 
can't handle their workplace prob
lems, they call the police. So it seems 
clear that, whether it is a legal or 
illegal strike, the mine bosses still call 
in the police. 

Legal m a c h i n e r y 
More and more workers are asking 
what the point is of going through all 
the stages of negotiations to get their 
demands met. And. when thev de* 
cide to strike, they arc not given pro
tection by the law. The law favours 
the bosses and (hey have the police 
to enforce it. 

The workers only have ihe sirike 
weapon. It is accepted as legitimate, 
elsewhere, that workers use it when 
they wish to apply pressure on man
agement to get their demands met. 
Because, during a strike the workers 
lose wages, while the bosses lose 
profits. The bosses musi realise thai 
they do not solve the problem by 
dismissing workers. It will only dis
courage the workers from using the 
collective bargaining machinery* 
And more wildcat strikes will take 

Legal protection when on 
strike is the demand of all 
workers 
Exactly what happened OT the vari
ous mines is told by the workers 
below. 


