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HO SAENOA HA TUMELLANO EA ESKOM EA 
HO BOPA HAPE BOCHA 

NUM lc mekhallo e tneng ea base­
bets i It s a e n n c t u m e l l a n o lc 
Eskom ea ho b o p a h a p c bocha 

bakeng sa ho tsamaisa ishcbelso e m how 
e be lc m e l e m o ho m e k h a eoh le r.* 
bohlokoa 

fumoltann ena c Ha ktimnrn kopano 
e k h o k i ( s u m m i t ) ea Eskom e n c n g e 
tshocroe ka Loetse bakeng sa ho rarolla 
litaha isc amang mekha eohle c leng leng 
tshcbelsong va ho b o p a h a p e bocha ca 

Eskom 
Ka ho latela lunicllanu ena e neha e 

mahareng a Eskom It* mekhallo e leshome 
ya basebetsi, tshebetso fa ho bopa bocha 
l ibakeng tse ling (st* i tseng 1st* ka hara 
Eskom ho fihlcla ka la 311 Hlakubelc 1493. 
kantle haebe mekhallo va basebetsi e fih-
lela t u m e l l a n o ca ho t s o c l a p e l e ka 
boiihaopo bo bong pole ho letsatsi leo 

Mo bopjoa hape bocha ho tla Isoel-
lapclc ka hona libakeng tse ling mmc ha 
ho na mosebctsi va tla nkuoa joalo ka ea 
long ka holimo ho palo e hlokehang (sur­
plus), kapa vo ho tla ihoeng ha a na mule-
mo kapa pa tla lahlehcloa ke mosebctsi oa 
hae ka baka la hona. 

Mekha eohle e ikemiselilse ho sebet* 
sa mmoho bakeng sa ho fumana litharollo 
tse mabap i It* basebetsi bao ho thut 'ng 
palo ea bona v ka holimo ho eo v batlc­

hang, lc litaba tsa ho bopa hape bocha ho 
kenyellctsang It- ho nka karolo ka botlalo 
ha mekhatlo ca basebdst 

Eskom e tla tsoellapclc ka ho phelha 
khucbu ca cona ka bokhoni ba eona bo 
b o h o l o . e n t s e c latela m c t h e o co h o 
lumellanoeng ka cona I lo ka etsa mctheo 
in.! e be lc bokhuni, mekha ena c lumel-
lanr ka paballo tse itscng mabapi lc Ishc­
belso tsa boiihaopo, ho rupclloa hapc le 
ho hlophisoa hape bocha 

* Ho lana ka meputso ho moiho ca 
Icbohang mosebelsi ka boiihaopo (volun-
tary reparation), lc ho motho ca Icbohang 
mosebelsi pelc hu nako (early retirement), 
mmoho le Ishebetso tse ling isa boiihaopo 
I) lla Isoelapele, Hona ho lla elsuoa ka 
kutloisbo ea hoa* ho kc ke ha ba le qubel-
lo kapa khatctlo c tla »cbelisoa ca hore 
basebetsi ba nke likhotho tsa botrhaopo* 
Ka mokhoa o i shoanang . m e k h a t l o ea 
basebetsi le eona e kc kc ca hanela kapa 
ea nyahamlsa I it ho tsa cona hurc li so kc 
Isa nka khctho tsena Isa bolthaopo 

* Tshulhiso tsa sebele, ho rupclloa 
hapc bocha le ho hlophisoa hape ho tla 
Isnellapelc m m c basebets i bohlc ba lla 
tshoanela ho amuhela phctohu tsena 

* Ho fanoa ka meputso ho balho ba 
Icbohang mesebetsi ka botfhaopo (volun­
tary separation), le ho Icboha mosebelsi 

pele ho nako (early retirement) ho tla ba 
boipontffnng ba Eskom lc hore ba amc-
h a n g ba tla lume la ii-.-n- h o ka ba le 
lihlopha LHC nang lc bot^cbi IK* itseng tse 
ke keng tsa fumana mepu t so bakeng sa 
ho leboha mebetsi ka htrithaopt* kapa ho e 
Icboha pele ho nako. 

• H a p c . h o ba t eng ha m e p u t s o 
b a k e n g >a ho Icboha m n s e b e t s l ka 
boi ihaopo lc pele hu nako ho kc kc ha 
ba ntho c tla etsuoa bakeng *a r u n , ho 
tla Ishoancloa ho (cli^ua. mine hnna ho 
lla ttshctleha lLisa mabaka a ka hlahang. 
Lelia ho lc joalo. ho fellsoa ha tshebelso 
tsena tsa bo i ihaopo ho tla buisanoa ka 
t s o n a le m e k h a t l o ea b a s c b c t s i . 
BasebetM btma ba tla tsebisoa ka tsona 
nako c s a lc leng* 

L i b o p c h o t^ohle i s c robc l i t sa 
lihlopha tsa khoebo tsa Eskom, tshebelet-
st> Isa ho ntshctsapcle bokhonl ba batho 
(human resources), lichcletc lc Htshebclet-
so (finance and services), thekiso le tshe-
bcletso ca barckl (sales and customer ser­
vices), t shebele tso Isa "marketing*. Isa 
"transmission** tsa li "corporate affairs", le 
tsa tekenoloji - li .ingoa ke paballo tsena. 
Ho na le kelo hloko e ikhethang e nehilo-
cng lihlopha tsa khoebo tumellanong ena. 
Sehlopha sa l ibopcho tsena se nehi loe 
rnatla a tsc»cllopcle ka ho hlorna libH>peho 

(sa bohlokoa tsc ak*uvtsang-
H o bopjoa h a p c ha l i bopcho tsa 

enjinerc (engineering) lc liporojoke tse 
kcnyclletsang ho >ulhlselsoa lilcishcncng 
Ise ling Isa motlakase (power stations), le 
ho nllafalsa litshebclctso lu> tla tsoetlapele 
kuttle ha ho ctsa hore moscbclsi e mong 
lc e mong a nkuoe joalo ka ea etsang palo 
e ka holimo ho co e batlchang (surplus), 
kapa c be ea nang lc boleng bo tlase* kapa 
a lahlchcloe ke mosebctsi oa hae 

Sehlopheng sa thekiso lc lilshcbelct* 
so tsa bareki, basebetsi ba tla ttameha ho 
a m o h e l a h o r u p e l h t a h a p e , lc ho 
hlophisoa hape, lc ho frtoLi mi*sebt*tsi ea 
bona kantle ha ho bopa palo e ka holimo 
ho vo c batlchang (surplus) ka baka la ho 
bopa hape bocha 

S e h l o p h e n g sa l icheleic lc litshc-
bc le t so , ho bop |oa h a p c bocha ho lla 
emisoa hi> fihlcla mohla la 31 Hlakubclc 
1^93, mmc ho ke ke ha ba lc batho bao ho 
tla thoe ba bopa palo e ka holimo ho eo c 
hallehang. 

Ho bopjoa hapc bocha ho tla ctsuoa 
l ibopehong tse nkang karolo mmoho lc 
mekhatlongca basebetsi. 

T u m e l l a n o ena ea his lor i e kenc 
Ishebctsong ho tloha ka la lb Mphalane 
19^2 m m c e tla lekoloa hape pele kapa 
mohla la 31 Hlakubclc 1993. 
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Na t iona l Union of M i n e w o r k e r s 
m m o h o lc m e k h a t l o c m e n g ea 
basebetsi e leng tlasa NACTU lc 

COSATU e entse hislori ka ho hlorna let-
lofe la ho boloka la mekhatlo ca basebetsi 
m o n a Afrlka Boroa m o h l a la 1 
Motsheammg (MAY DAY) selemong sena. 

Lellole lena la ho boloka lc bttsoang 
The Communi ty Growth Fund (CCF) le 
tla sebeisa joalo ka karolo ca ho boloka 
l ichelele tsa basebets i tsa p e n s h e n e lc 
chelete e bolokeloang nako e tlang e bit-
s o a n g I ' r ov iden l l u n d L c b a k a la ho 
hloma lellole leiw ke la ho boloka chelctc 
e ngata bakeng sa basebetsi. 

CCF e tla I shoaroa k c b a s e b e t s i 
joalo ka phepelo ea chclele e tla tsejoa 
joalo ka "unit t r u s t ' , m m e lona le tla 
lauloa ke kampani e bitsoang Community 
Growth Management Company Limited 

K a m p a n t ea I samaiso e lla ba ka 
tlasc c be c laoloe ke Syfrets mmoho lc 
mokha (asMTciation) oa mekhatlo ea base­
betsi o bitsoang Unity Incorporated ka ho 
lekana (50-30) 

Syfrel* e khe th i l oe kc basebe t s i 
joalo ka kampani e nang le rekoto e ntlc 
ea h o bo loka l iche le te . Syfre ts e s e e 
tshepisitse hapc le ho kenya R2-milhon 
ho CCF. 

K a m p a n i ca m e k h a t l o - Uni ty 
Incorporated, e lla ba le lekhotla le bopi-
loeng ka titho tse h lommeng mnkhatlo, 
l lasa m o l u l a s e t u l o c l eng P r o f e s s o r 
Anthony Asher, co e leng sclho se bchilo-
cng sa lekhotla mme 5C ikemctseng. 

Unity Incorporated ha joale c bopi-
loe ka mekhallo e supilcng ea basebetsi. 
Eona ke e tlasa COSATU - c leng NUM: 
Pape r . P r i n t i n g , W o o d and Al l ied 
Worker* Union (PPWAWU). Transpor t 
and General Workers Union (T&GWU); 
Construction and Allied Workers Union 

(CAWU), le e ka llasa NACTU - e leng 
Transpor l a n d All ied Worke r s Un ion 
Metal and Electrical Workers Union of 
SA; le National Food. Wine. Spirits a n d | 
Allied Workers Union. 

Ha joale bahiri ba sebclisa lichelele 
isa basebetsi Isa penshene le tseo ba li 
boloketscng nako e Hang c leng tsa "prov^ 
i d e n t i u n d " b a k e n g sa h o reka l iabol 
l i k a m p a n i n g tse l ing k a n t l e ha ho 
r e r i s a n a le b a s e b e t s i , L i p h a e l l o t sa 
lichelele Isco bahiri ba I) arola mahareng | 
a b o n a feela. m m c basebets i ha ho na 
le lho l eo ba lc- f u m a n a n g . C h e l c t c co l 
bah i r i ba c f u m a n a n g ka ho *cbc l i sa | 
chele te ea basebetsi ea penshene lc ea 
prov iden t l u n d e ka e t sa RI86*billion 
(K186 (XX) 000 000) e leng chclele c ngata 
haholo 

Ka CGF basebetsi ba lla khona h o | 
ba le mat la a tobileng ho tsa ikont»mi. 
Icha makapitale (capitalists) e tla ba una a 
ka holimo tkonuming ea Afrika Boroa. 

Likampani t seo ho tla botokoa h o | 
tsona li tla khethoa ka tataiso e lla behoa 
ke m e k h a t l o ea basebe ts i ka b o c o n a . 
Likampani tse Joalo li lla tshoancla h o | 
tana ka pocl lo (earnings) le mat lo t lo a 
holang, mme ho sa joalo, li ikemisctse h o | 
ba le mekhoa e nepahetscng hapc e lok-
ilcng ea Ishcbetso, li bopc mesebctsi bak­
eng sa batho, li elelloe mekhatlo ea base-
bclsi« II b e lc maen io a bo lokehi leng a 
t s h e b e t s o . lc l ipho l i s i tsa m e n y e t l a e 
l e k a n a n g , t s h i r e l e t s o ea t i k o l o h o l e | 
ntshetsopele ea b,ith*> ba batsho. 

Motho c mong le e mong a ka nka l 
karolo ho CCF ka he* boloka liranta tse I 
m a s h o m e a m a r a r o (R3D,D0) khoel i c 
'ngoe le e *ngoe kapa ka ho kenya chelete 
c ngata fcela c ka bang liranta Ise makho*. 
lo a mahlanu (RSO0.O0). CGF e qalile ho 
sebetsa ho tloha ka la I Phupjanc~ 

Haufinyane man^usa a MUM k* a Chamber 
ol Mines a nc a etetsc Geremane le 

Brussels. 
Manqusa ana a qetile matsatsi a mararo 

mane Ruhr J ithuta kamoo intasteh ea Merafo 
ea Mashala ea Ceremane e khonang ka leng ho 
iiokisctsa ho koaloa ha morafo (douTi scaling). 

Ka sclemo sa 1V57 inlasten ena e 
hlahisitse htow tse limillione (se ISO tsa masha­
la ka *ck*mo ho tsoa meratrmg e 153 f nang le 
basebetsi ba ka bang 6(17 000 Kajenn t hlahisa 
litone tse limillione tse 64 tsa niashala a "steam" 
le a "melallur^* ho tsoa merafong e 26 e nang 
lebasebetsibal2500O 

Ka 1%8 merato e mengala e menyenyane 
c neng v ikemetse e ile ea kopangiu no bopa 
kampani I ncha, Ruhr Kohle. Ba a* boklletse 
hore honi ho ile ha nolofatsa ho koaloa ha mer­
afo e meng mmoho le hn ntshehoapele ha 
tlhahiso ea merahi e neng e ntse c sdvtsa 

R? ik* ra kt»pana le balsamaisi ba kampani 
moho le bactapelc ba mekhatlo ea basebetsi ba 
ICBE Ho bona re ithutile ka mokhoa o felletseng 
ua ho nka karob le oa ho kupanefa ho nka liqeto 
maemong a khoebo, a kampani le a intasteri 

Re ile ra khahloa haholo ke thupclo le 
thutn ca kampani mmoho le mekhatlo ca base-
bethi. mmoho le mokhoa ua Ishebetso oa hn 
phelha mescbetsi e mmeli (dual system) o 
ticbelisuang bakeng sa ihuto ea botekeniki. eo ho 
ei>na palo e lekaneng ea bacha e qetang nutsatM 
a mabeb bekeng e le sekolong e ithuta ka botse-
bt bo ka etsuoang, mme matsatsi a mang a 
mararo a beke ba ea mesebetsing ea bona 
(woripbecs) ho ea tthuta leng 

Hokamoso ba merafo ea mashala Eurupa 
bo a bcUetsa. Mnwso OA Cenmane* mmoho le 
hasebetsi k* nv.*khatlo ea bastbetst mmoho lc ba 
phepelo ea motlaka^ ba lumdlane ka morvro oa 
lataiso ca nt^ietsopele ca intasteri ea merafu ea 
m**hala a 'steam" lc a "metalluigy" ho fihWa ?ck^ 
mong >i 2(W5 Morero ona o mabapi ie ho fokot-
soa hjpetlhahi^oca mashala lemesetwtsi. Leha ho 
IT joalo hona ba batla ho o fihlrla ka nKikht̂ a o 
njng le kekeidso mnw o nang le tateflaiKi 

Katlohu ea merafo ea mashala ea 
Ceremane e tla tla ka pholisi ca lipulotiki ea ho 
streletsa intasten ea mashala ea naha e sebet-
sang juilo ka motheo M intasten e bolokehileng. 
Theko ea pholisi selemong se fetilcng e ne e le 
DM II billioa mme e ne c lc chelctc e hlahang 

ho mmusOt 
Ucheschello tsa Bochaba ke tsona tse 

tlang pele ho ma le tse ling bakeng sa ho strelet­
sa inlastert ena ea bohlokoa. Mohlala oa 
Geremane oa tshebelisano mmoho ea Ishebet­
so/ Isamaiso bakeng sa katleho ea intasteri ea 
mashala e bile mosebctsi o moholo haholo. 
Mekhatlo cona e lutse e ntsc e le e makatsang E 
ntse e tsoelletsepele ka Uchesehelo tsa eona tse 
lapaneng Empa e ilhutile ho thusa ka ho latela 
tumellano ea lichesehelo tsa intasleri eo e nang 
le kabelo ho eona bakeng sa molemo oa sechaba 
sa Gerrmane kaofela ha sona 

Ho ne ho ena te tse ngata tse ka re 
khahlang ho feta tseo re li boneng. Leha re sa 
lumelLina ka tsohle, boiphihlek* boo re bo tuma-
neng ha bo na molemo bakeng sa ho fumana 
litharollo tsa Ikjaka tse tobancng It intasteri ea 
rona ea merafo ea gaula. Leha ho le joalo. re ile 
ra hopola hore libopeho le mekhoa ea tshebetso 
ea naha e 'ngoe e ke ke ea suihisoa ho ea 
sebclisoa naheng e ngoe hape 

Batho ba Afrika Boroa ba tshoanela ho 
ipatlela isela ea bona ea ho rarolla liqaka tsa 
bona Re Ishoanela ho lokisa libopcho le 
mekhoa ea Uhebetso e tla tshcxinclnng litabata-
bclo tsa rona mme tse nepahetscng bakeng sa 
histori ea rona, Ho sa le joalo re ka fumana 
phepetso ka boiphihlelo ba Geremane, ba tshe­
belisano mmoho ka baka la liphapang tse 
ntseng li tsoeflapele le likhohlano tse leng teng 
Kantle ha ho hola ha ikonomL liphetohn tsa 
lipolotiki li ke ke tsa tlisa ntlalatso ea boleng ba 
bophelo boo balho ba Ahika Bona ba bo lebel* 
letseng. Boiphihlelo ba Geremane bo bontsha 
(xm- basebetsi, mekhatlo ea basebetsi le mmuso 
ba ka sebelisana mmoho linthong Ise ngala, 
mme ka ho etsa |oalo ba khow ho sebvlet^a Itlho 
tsa bona mmoho lc sechaba kai>fela ha sona. 

Kc nnete hore boralipolotiki ha tshoanela 
hn phelha mosehetsi oa liphetoho o tla re isa ho 
demokerast (ho mmuMi o phethang thato ea 
balho buhta) Hona ho ke ke ha lokisa (vela tsa 
bophelo, lipolotiki le ikonomj, empa ho tla etsa 
hoie re nke karolo ka botlalo mabaloeng a roru, 
kontinenleng ea rona. le lefabheng ka bopkira. 
Ikonami ea rona ha e sa khona ho emela ho 
liehisoa hape Ho sa le t|ena bahin le baetapek* 
ba mekhatlo ea basebetsi ba ka bopa motheo o 
nulla oa khulo le ntshetsopele ea bophelo e 
nang le bokhoni 
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