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HO SAENOA HA TUMELLANO EA ESKOM EA
HO BOPA HAPE BOCHA

UM e mekhatlo e meng ea base-
betsi I saenne tumellano le
Eskom vo ho bopa hape bocha

bakeng sa ho =xnaisa shebetso ena hore
e be e melemao b mekha eohle ea
bohlokoa

Tumellane ena ¢ tla kamora kopani
¢ kholu {summil) ca Eskom ¢ nenge
tshoeroe ka Loetse bakeng sa ho rarolla
litaba 1se amang mekha cohle e long leng
tshebetsong ¢a ho bopa hape bocha ea
Eskam

Ka hu latela tumellano ema ¢ ncha ¢
mahareng a Eskom le mekhatlo e leshome
va basebetsi, tshebetso ea ho bopa bocha
Iibakeng tse ling tse itsenyg tse ka hara
Eskom ho fiklela ka la H) Hlakubele 1993,
kantle haebe mekhatlo ea basebetsi e fh-
lela tumellano ea ho tsoelapele ka
boithaopa b bong pele ho letsatsi leo

Huo bupjoa hape bocha ho tla 1soel
lapele ka hona libakeng tse ling mme ha
ho na mosebetsi ca ta nkuoa joalo ka ea
leng ka holimo ho pale e hlokehang {sur-
plus), kapa eo ho tla thoeng ha a na male-
mir kapa ea tla lahleheloa ke mosebobst oa
hae ka baka la hona.

Mekla cohle e ikemiselitse ho sebet-
sa mmoho bakeng sa ho fumana litharollo
tse mabapi le basebetsi bao ho thoeng
pale ea bona e ka holimo ho eo e batle-

hang, te litaba tsa ho h*pﬂ hape bocha he
kepyelletsang le he nka karolo ka botlalo
ha mekhatlo va basobedss

Eskom ¢ ta tsowllapele ka ho phetha
Ehovbo ea cona ka bokhoni ba eona bo
boholo, ¢ ntse ¢ latela metheo go ho
lumellanoeng ka vona Ho ka elsa metheo
ena e be le bokhoni, mekha ena o Tumael-
lane ka paballi tse itseng mabapd 1o she-
betso tsa boithaopo, ho rupelloa hape le
ho hlophisna hape bocha

* M fana ka merputsio bo motho ea
lebohang mosebets: ka boithaopo (volun-
tary separation), le ho motho ea It'[mh.!ri!.',
muosebets pele ho nako (early retirement),
mmoho le ishebetse tse ling tsa boithaopo
li tla tsoelapele. Hona ho tla elsuea ka
kutlodsiso ea hone ho ke ke ha ba le gobwel-
I kapa khatello @ tla sebelisoa ea hore
basebetsi ba nke likhetho tsa boithaopo
Ka mokhoa o Ishoanang, mekhatlo ea
basebetzi le vona ¢ ke ke va hanela kapa
ea nyahamiza Mtho tsa sona hore I se ke
tsa nki khetho tsena f=a boithaopo

* Tshulhiso tsa sebele, ho rupelloa
hape bocha le ho hlophisoa hape ho tla
tsoellapele mme basebetsi bohle ba tla
tshoanela ho amohela phetoho tsena

* Ho fanoa ka mepulso ho batho ba
lebohang mesebetsi ka boithaopo (volun-
tary separation}, le ho leboha mosebets

pele ho nako (early rebirement) ho ta ba
boiponcling ba Eskom le hore ba ame-
hang ba tla lumela hore ho ka ba e
liblopha tse nang le botsebi bo itseng 1se
ke keng 1sa fumana meputso h1h-n;.r 54
ho leboha mebetsi ka boithaopo kapa hoow
lebaha pele ho nako

* Hape, ho ba teng ha meputso
bakeng =a ho leboha mosebets) ka
boithaopo le pele ho naka ho ke ke ha
ba ntho ¢ tla etsuna bakeng sa ruri. ho
Ha ishoaneloa ho felisoa, mme hona ho
a itshetleha thasa mabaka a ka hlahang.
Leha ho le joalo, ho telisoa ha tshebelso
faema fsa hnlilnnpn hi tla buisanoa ka
tsona e mekhatle ea basebetss,
Basebelsi bona ba tla tsebisoa ka (sona
nako e sa le leng.

Libopeho tsohle tse robeli tsa
1|hhqnh.‘1 tsa khoebo 1s3 FEskom, Ishebelet-
s 53 ho ntshetsapele bokhont ba batho
(human rescurces), hichelete e llishebelet-
s0 [fimance and services), Ihekiso le tshe-
beletso ¢a bareki (sales and customer ser-
vices), tshebeletso tsa "marketing”, tsa
“transrmission”, tsa b "corporate aftairs”, le
tsa tekenoloji = I angoa ke paballo 1sena.
Ho na le kelo hioko e ikhethang e nehilo-
eng lihlopha tsa khoebo tumellanong ena
FPthpI‘ln . H‘buj:'uhu tsend se fichiloe
maila a tsoellopele ka ho hloma libopeho

tsa bohlokoa tse akaretsang.

Hu bopjea hape ha libopeho 1sa
enjinere (engincering) le liporojeke 1se
kenvelletsang b suthisetsoa lilvisheneng
fse |"|:|1.|.:r Isa motlakase [power stations), e
ho ntlatatsa litshebeletso ho ta tsoellapele
kantle ha ho etsa hore moscbetsi ¢ mong
le e mong a nkuoe joalo ka ea elsang palo
¢ ka holimo ho eo ¢ batlehang (surplus),
kapa ¢ be ea nang le boleng bo tlase, kapa
a lahleheloe ke mosebets pa hae

Sehlopheng sa thekiso le litsshebelel-
a0 1sa bareki, basebetsi ba tla tlameha ho
amphela ho rupelloa hape, le ho
hlophisna hape, le ho fetola mesebets] ca
bona kantle ha ho bopa palo ¢ ka holimo
ho eo ¢ batlehang (surplus) ka baka La ho
bopa hape bocha

Sehlopheng sa lichelete le litshe-
beletso, ho bopjoa hape bocha ho tla
emisoa ho bhleda mohla la 31 Hlakubele
1993, mme ho ke ke ha ba le batho bao ho
lla thoe ba bopa palo e ka holimo ho eo e
batlehang,

Ho bopjea hape bocha ho Ha ebsuoa
libopehong tse nkang karolo mmoho le
makhatlong ea basebetsi

Tumellano ena ga histor: ¢ kene
|shebetsong ho tloha ka la 16 Mphalane
1992 mme e tla lekoloa hape pele kapa
mohla la 31 Hlakubele 1993,

NUM LE CHAMBER OF MINES LI NE LI NKILE LEETO MMOHO HO
EA ITHUTA HO HONG MANE GEREMANE. MOPRESILENTE OA
NUM LE OA COM BA HLALOSA TSA LEETO LA BONA

altona]l Union of Mineworkers
Nmmuhu le mekhatlo ¢ meng va

basebetsi e leng tlasa NACTLU e
COSATU e entse historl ka ho hloma let-
lole la ho boloka la mekhatlo ea basebetsi
muna Afrika Boroa mohla la |
Motsheanomg (MAY DAY) selemong sena.

Letlole lena la ho boloka le bitsoang
The Community Growth Fund {CGF) le
tla sebetsa jpalo ka karolo ea ho boloka
lichelete 15a basebetsi tsa penshene le
chelete ¢ bolokeloang nako e tlang e bat-
soang Provident tund Lebaka la ho
hloma letlole lena ke la ho boloka chelete
¢ ngata bakeng sa basebets:,

CGF e tla ishoarca ke basebelsi
joalo ka phepelo ea chelete e tla tsejoa
joalo ka "unit trust”, mme lona le tla
lavloa ke kampani ¢ bitsoang Community
Crowth Management Company Limited

Kampani ea Isamaiso @ tla ba ka
llase & be e laoloe ke Syfrets mmoho le
mokha (assoctabon) va mekhatlo ea base-
betsi o bitsoanyg Unity Incorporated ka ho
lekana (S0-3N

Svircts ¢ khethiloe ke basebels
joalo ka kampani ¢ nang le rekoto ¢ ntle
¢a ho boloka lichelete, Syfrets e se e
tshepisitse hape le ho kenya R2-million
b CGF

Kampani ca mekhatlo - Unity
Incorporated, ¢ tha ba le lekhotla e bopi-
loeng ka litho tse hlommeng mokhatlo,
tlasa molulasetulo ¢ leng Professor
Anthony Asher, eo ¢ leng setho se behilo-
eng sa lekhotls mme se themetseng,

Linity Incorporated ha joale ¢ bopi-
Ine ka mekhatlo ¢ supileng ea basebelsi
Eona ke e tlasa COSATU - leng NUM.
Maper. Printing, Wood and Allied
Workers Uinion {(PPWAWL), Transport
and General Workers Union (T&0WL ),
Construction and Allied Workers Union

(CAWLE), le ¢ ka tlasa NACTU - e leng
Iransport and Allied Workers Uinion
Metal and Electrical Workers Union af
5A; le National Food, Wine, Spirits and
Albed Workers Llmuon.

Ha jpale bahiri ba sebelisa lichelete
isa basebetsi tsa penshene le tseo ba li
boloketseng nako e tlang ¢ leng tsa “prov-
ident fund” bakeng sa ho reka liabo
likampaning tse ling kantle ha ho
rerisana le basebetsi. Liphacllo tsa
lichelete tsen balir ba I arola mahareng
a bona feela, mme basebetsi ha ho na
letho leo ba le fumanang. Chelete po
bahiri ba ¢ fumanang ka ho sebelisa
chelete ea basebetsi ea penshene le ea
provident fund ¢ ka etsa RIBa-billion
{R1B6 000 (el 00U} ¢ leng chelete ¢ ngata
haholo

ka CGF bascbetsi ba tla khona ho
ba le matla a tobileng ho tsa ikonomi,
leha makapitale (capatalists] ¢ tla ba ona a
ka holimo tkonoming ea Afrika Boroa

Likampani tseo ho (la bolokoa ho
tsona i tla khethoa ka Litaiso e tla behoa
ke mekhatlo ea basebelsi ka bo eona,
Likampam tse joalo §i tla tshoanela hao
tana ka poclle (varnings) v matlotloe a
holang, mme ho sa joalo. 1§ ikemisetse o
ba le mekhna e nepahetseng hape e lok-
ileng ea tshebetso, li bope mesebelsi bak-
eng 53 batho, i elelloe mekhatlo ea base-
betsi, I be le maema a bolokehileng a
tshebetso, le lipholisi 1sa menyetla ¢
lekanang, tshireletso ea tikolohao le
nishetsopele ea batho ba batsho

Maothe ¢ mong le e mong a ka nka
karolt ho OGF ka ho boloka lranta 1se
mashome o mararo (R20,00) khoeli e
ngoe le ¢ 'ngoe kapa ka ho kenya chelete
e ngata feela ¢ ka bang liranta tse makho-
lo a mahlano (R500,00). CGF e galile bo
sebetsa ho toha ka la | Phupjane

15

of Mines a4 ne a etetse Geremane le
Brussels.

Mangosa ana a gefile matsatsi 3 mararo
mang Ruhr a ithuta kamoo Infasten ¢a Merato
ea Mashals e Ceremane ¢ khonang ka leng ho
itokisetsa o koaloa ha maorafo (down scaling).

Ka selemo sa 1957 intasteri ena e
hlahusitse hitone tse limillione tse 150 tsa masha-
la ka selemo ho tsaa merafomg e 151 ¢ nang fe
basebels: ba ka bang 607 000 Kajeno ¢ hlahisa
litone tse limillione se 64 tsa mashala a “steam”
le a "metalluegy” ho tsoa merafong ¢ 26 & nang
le basebetsi ba 125 000,

Ka 1968 merafo ¢ mengata € menyenyane
e neng e themelse ¢ fle ea kopangoa ho bopa
Kampani ¢ ncha, Ruhr Kohle. Ba re bolelletse
hore homna ho tle ha nolofatsa ko koaloa ha mer-
afo ¢ meng mmoho le ho n!!ihut-m;pv]ﬁ ha
Hhakuso ea merato @ neng, e ntse ¢ sebetsa

Rar the ra kopana e batsamansd ba kampani
moho e baelapele ba mekhatlo ea basebetsi ba
IGBE. Ho bomna re ithutile ka mokhoa o felletseng
ua ho nka karodo le oa ho kopanela ho nka ligeto
maemong a khoebo, a kampani le a intasteri

Re ile ra khahloa haholo ke thupelo le
thuto ea I-.:lm]:'-.l.ni mimpho le mekhatlo ea base-
betsy, mmaoho be mokhoa oa ishebefso oa ho
phetha mesebetsi ¢ mmeli (dual system) o
sebelisoang bakeng sa thuto ea botekeniki, eo ho
eona palo e lekaneng ea bacha e getang matsatsi
a mabeli bekeng ¢ le sekolong: ¢ ithuta ka botse-
b1 bo ka etsuoang, mme matsatsi a mang a
marari 4 beke ba va mesebelsing ea bona
tworkplaces) ho ea ithula leng

Bokamoso ba meralo ea miashiala Europa
b a belaetsa. Mmuso oo Geremane, mmoha le
basebetsi e mekhatlo ea basebetst, mmoho le ba
phaspelo e motlakase, ba bumellane ka morem oa
taladsn ¢a ntshetsopele ea intasfen va merafo ca
mashala a “steam” le a “metallunsy” ho fhlels sebe-
mingz =1 X058 Morero ona 0 mabapi ke ho fukaol-
503 hape Hhahiso ea mashala le mesebetsi. Leha ho
be joako homa ba batla ha o fhlela ks mokhoa o
mang, fe kedkedetso mme o nang e tatellano

Katlehe ea merafo ea mashala ea
Ceremare e Ua tla ka pholisi ea Bpolotiki ea ho
sireletsa intasten en mashala ea naha e sebet-
aan joalo ka motheo og intasten vbn[ulwhﬁenﬂ.
Theko ea pholisi selemong se fefileng e ne ¢ le
DM billion, mme ¢ ne ¢ le chelete ¢ hlahang
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ho mmuso

Lichesehello tsa Bochaba ke tsona (se
tang pele ho ena le tse ling bakeng sa ho strelet-
sa intasteri ena ea bohlokoa, Mohlala oa
Geremane oa tshebelisano mmoho ea tshebet-
so/ tsdmaiso bakeng sa katleho ea intasteri ea
mashala ¢ bile mosebetsi o0 mohelo haholo,
Mekhatlo vona © lutse ¢ ntse e le ¢ makatsang, E
nise ¢ tsoclletsepele ka lcheschelo 1sa cona tse
tapaneng, Empa e ithutile ho thusa ka ho latela
tumellano ea lichesehelo 1sa intasteri eo e nang
le kabelo ho eona bakeng sa molemo pa sechaba
%1 Ceremane kanfela ha sona

Ho ne ho ena le 1se ngata tse ka re
khahlang ho feta tseo re I boneng. Leha re sa
lumellana ka tsohle, boiphihlele boo re bo fuma-
neng ha bo na molemo bakeng sa ho fumana
litharollis tsa bgaka bse tobaneng e intasten ea
rona ea meralo s gauta, Leha ho be joalo, re e
ra hopola hore libopeho le mekhoa ea tshebetso
ea naha € ‘'ngoe ¢ ke ke ea suthisoa ho ea
sebelison naheng ¢ 'ngoe hape

Batho ba Afrika Boroa ba tshoanela ho
ipatlela tsela ea bona ea ho rarolla ligaka tsa
bona. Re Ishoanela ho lokisa libopeho le
mickhoa ea thebetso ¢ tha ishoanelang hitabata-
belo 1sa rona mme tse nepahetsng bakeng sa
histori ea rona, Ho sa le joalo re ka fumana
phepetso ka boiphihlelo ba Geremane, ba tshe-
belisano mmoeho ka baka la liphapang tse
ntseng b soellapele le likhohlano tse leng teng,
Kantle ha ho hola ha ikonomi, liphetoho tsa
tipolotikl 1 ke ke tsa thisa atlafatso ca boleng ba
bophelo boo batho ba Afrika Boroa ba bo lebel-
letseng, Boiphihlelo ba Geremane bo bontsha
bore basebetsi, mekhatlo va basebetsi le mmuso
ba ka sebrlisana mmuoho linthong tse ngata,
e ka hooetsa joilo ba khome o sebeletsa fitho
tsa bona mmoho le sechaba kaofela ha sona.

Ke nnete hore boralipolotiki ba tshoanela
by phetha mosebetsi oa liphetoho o ta re isa ho
demokerasi (ho mmuss o phethang thalo ea
batho bohle) Hona be ke ke ha lokisa feela {sa
bophels, hpolotiks le tkonomi, empa ho Ha elsa
tore pe e karolo ka botlalo mabatoeng a rona,
kontinenteng ea rona, le lefatsheng ka bophara.
Ikomomi ea rona ha ¢ sa khona ho emela ho
liehesoa hape. Ho sa le tiena bahin le bactapele
ba mekhatlo #a basebetsl ba ka bopa matheo o
matla oa kholo le ntshetsopele ea bophelo e
nang le bokhoni



