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Modern mining has been in exis
tence for over a century. The 
trntire economy of South Africa 

depends on the main on mining* The vast 
mineral wealth of the country attracted 
foreign fortune seekers with financial 
resources to extract the minerals ll is this 
colonial mentality of randlords which led 
to the gross distortions to development of 
mining industry The main objective of 
the industry was made to be production 
of raw materials for export to metropoli
tan countries. Production ot raw materi
als was accompanied by the usage of 
cheap black labour from the entire 
Southern Africa. Minerals were mined 
hen? only to be processed and turned into 
readily utUisabW goods and commodities 
in Europe. The economic folly ot this phi
losophy of colonial avarice is revealed 
when the same goods were exported 
back to South Africa at higher prices 
which the real producers - worker* -
could not afford. This export ot minerals 
as the main objective of mining industry 
still prevails until today, In 1990 alone 
mineral exports were valued at 29,7 bil
lion rand making half of total export* of 
60,5 billion rand. 

The situation created by this skewed 
development is une of abject poverty for 
the black population and that of affluence 
for the white minority. With successive 
racist regimes administering the political 
affairs of the country at the servirt of 
mining magnates the position of blacks in 

general became that of hewers of wood 
and drawers of water. 

Southern African states were not left 
unscathed as they became dependent on 
the mining driven economic develop
ment of South Afrit?. In the process other 
states became main producers of labour 
power to be exported to South African 
mines. 

While labour was concentrated in min
ing in large numbers capital was also 
being concentrated tn few mining con-
glomerates. It is these conglomerates 
which dominate all the key sectors of our 
economy today. Any small time business 
aspirant is faced with a hopeless task of 
contending with giant monopolies on 
which millions of the working people 
depend 

Mining houses virtually determine the 
economic development of the country. 
Today mining is facing a crisis which has 
already cost hardships and suffering for 
hundreds of thousands of mineworkers 
and their families due to retrenchments. 
Added to this crisis ot gold mining ts the 
current economic stagnation and ram
pant inflation With gold mines having 
cut 130 000 Jobs over the last five years, 
the danger of the social time bomb in the 
rural villages cannot be discounted. The 
crisis b beyond labour and management 
domain if seen against the background of 
its socio-economic inspirations- We need 
to develop a common approach of all 
major stakeholders - labour, stale, 

employers to deal with this situation in 
an appropriate manner. It is only when 
such an approach is developed that we 
can have proper co-ordination of manag
ing the closure and down scaling of the 
mines for the benefit of all. 

In the same process we have to find 
Innovative ways of ensuring that mines 
are left operational as long as possible. 
With a fair balance being struck between 
job saving and profitability. A compre
hensive programme of training and 
retraining of the redundant workers 
should be in place without delay if we 
are to alleviate the social problem of job
lessness. An overall strategy with clear 
short - medium - and long term objec* 
lives driven nationally remains a priority 
for us. 

State reluctance to subsidies, marginal 
mines and reform the tax structure for 
gold mines does not auger well for the 
future of the mining industry. A firm 
commitment on the part of the state is 
indispensable for the restructuring of the 
industry to be a success Industrial rela
tions need total overall to tall in line with 
a new democratic culture emerging in the 
broader society. Central to this is total 
integration of workers in decisionmak
ing processes concerning the entire pro
duction processes. Though technical 
skills might be a problem for certain sec
tors of the labour force, the process must 
start now to plan and executing such 
plans with workers rather than reduang 

them to Impassive tools. The military 
commandist management style currently 
used must be abandoned to give way to 
worker participation. Radical change of 
attitudes of the privileged few is needed 
so as to ensure thai Ihc principle of affir
mative action is elevated to mining poli
cy. 

We have to realise that the long term 
development ot South African economy 
which depends mainly on mining has to 
be inter^rated with the entire SADC 
countries. 

Without becoming a new colonial 
power, mutual economic integration 
would benefit the entire regional devel
opment. Mineral benefloation is a critical 
component of any long term develop
ment strategy without which we would 
never succeed to build a competitive 
modern economy. Ownership and con
trol of the mining industry which is high
ly centralised ts totally inimical to pro
gressive economic development. 
Domination of the Johannesburg stock 
exchange by Anglo American 
Corporation - De BeeTs, Gencor, Barlow 
Rand, Anglovaal, GPSA and JCI has to be 
dismantled through government inter
vention if socio-economic disparities 
existing in our society are to be adequate* 
ly addressed. 

A democratic government has to face 
this stark reality lest we remain in the 
economic quagmire for generations to 
come much to the detriment of millions 
of the people of Southern Africa. 

rnrroRiu COMMENT CDITORIAI COMMENT EDITORIAL COMMENT EDITORIAL COMMENT EDITORIAL COMMENT EDITORIAL COMMENI 

IMPORTANT MESSAGE TO ALL MINEWORKERS 

An important Book about the struggle of Black Mineworkers from 1871-1948. 

This book has been published at the request of NUM. 

The 511 page book will be sold to all mineworkers at a special price of onlv R30 for 
mineworkers but R60 for the community. 

Come with R30 to the NUM office to buy a copy for yourself. 

The title of the book is The History of Black 
Mineworkers" author is Professor Vic Allen. 
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Who is 
PROFESSOR VIC ALLEN? 

Vic Allen was, until 1988, the 
Professor of Sociology of 

Industrial Society at Leeds University 
where he taught industrial relations 
and specialised in trade unionism in 
mining in the United Kingdom, the 
USA and the former Soviet Union* He 
started teaching at Leeds in 1959, He 
has also studied mining conditions in 
France, West Germany and Poland 

He specialised in the comparative 
study of labour movements and has 
first hand knowledge of USA and 
United Kingdom. 

At the age of 17 years he became a 
activist in British labour movement by 

[oining the Amalgamated union of 
milding trade workers* It was at this 

early age as a bricklayer that he devel
oped a firm commitment to the trade 
union movement . For more than 
twenty five years he has worked 
closely with the National Union of 
Mineworkers of Britain and, through 
that came into contact with the NUM 
in South Africa. 

He has written extensively on trade 
unionism, politics and social theory, 
His most recent books a re Social 
Analysis, 1975, the Mili tancy of 
British Miners 1981 and The Russians 
a re Coming - Politics of Anti-
Sovietism, 1987. 

He has now added to this list the 
His tory ol Black Mineworkers in 
South Africa Volume 1, 1991 and he is 
complet ing Volume 2 called the 
Emergence of a Mining Proletariat 
covering the period from 1948-1992. 
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