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26 000 Jobs saved at Harmony Gold Mine 
The NUM's timely action prevented pos
sible closure of Rand Mines' Harmony Gold 
Mine and thus saved 26 000 jobs. 

Harmony management had cited rising 
operational costs and falling profits for the 
closure of the mine. During negotiations 
management claimed that production out
put dropped by 15 000 tons of ore. Labour 
unrest was said to be the main cause of the 
loss in production. 

The union argued that the high incidents of 
labour unrest must be viewed against the 
background of anti-union management 
attitudes. The fact that the union had been 
engaged in a struggle to gain recognition 
since 1982 is clear evidence of this. Racial 
discrimination and harassment of workers 
were also cited as factors that contributed 
to instability on the mine. 

At a mine level meeting management indi
cated their intention to develop a more co
operative relationship with the union. 

It was against this background that the 
union proposed a code of conduct to regu
late relations between management and 

the union to have: 
* a code of conduct 
* full-time shaft stewards 
* relationship by objective exercise 
* new hostel arrangements and other mat
ters that would improve the union's activi
ties on the mine, and 
* the establishment of a TASK FORCE con
sisting of 5 union representatives and 5 from 
management's side to deal with specific 
problems that might arise 

Racism 

Thousands of workdays were lost due to 
protests against racial discrimination and 
through strikes in protest against the har
assment of workers. Thousands more were 
lost when management closed shafts be
cause of alleged sabotage and intimidation 
of supervisors. 

The union told management that an agreed 
grievance procedure will have to be imple
mented. The union made this demand against 
the background of the existence of different 
and discriminatory procedures for black and 
white workers. 

workers. The management also agreed with I A stable labour climate can only be created 

if the underlying tensions and problems 
were removed. 

Since the inception of the union the bosses 
have made life extremely difficultforwork-
ers at the mine - they terminated member
ship, dismissed and deported worker lead
ers and retrenched without negotiating with 
the union. 

• 

Last year the mine retrenched 6 300 work
ers after announcing a profit loss of Rll,6 
million for the quarter ending in Septem
ber. Another source of tension had been 
management policy of terminating union 
membership each time subscriptions are 
increased, thus eliminating the union from 
the mine. 

It is not the mine's prerogative to set ob
stacles in the way of the implementation of 
higher membership fees. When the union 
raises subscription fees, there should be no 
requirement to fill in new stop order forms. 

Notwithstanding what has been publicly 
said, Harmony Gold Mine has done little to 
eradicate racial discrimination. We have a 
responsibility to ensure that agreements 
reached with management are followed. 

oinooi 
Nearly 500 Mooinooi Chrome Mine workers are to get their jobs back after having been 
out of work since December 1990. 
The workers were dismissed after a strike in which one worker was shot dead when the 
bosses called in the police. The workers were protesting against management's decision 
to introduce an identification card system without consulting them-
Negotiations between the union and the mine owners, Samancor, broke down and an 
arbitrator was called in. Agreement was reached on the 10th April to re-employ 456 
workers with effect from the 29th April. 
Ninety-five workers will however be retrenched out of the original 552 workers who were 
dismissed. 

Organiser's 

house bombed 
Solly Rasmeni's house was bombed at 1.30 
am on February 14th. Rasmeni is the un
ion's organiser for the Klerksdorp region. 
The bomb caused extensive damage to 
comrade Rasmeni's house and shattered 
windows of neighbouring houses. 
This is the second time in a year that com
rade Rasmeni's house was bombed. Last 
year on February the 4th his house was 
bombed for the first time. Police at that 
stage said that they would investigate the 
bombing, but until now nothing has come 
out of that "investigation". 
The NUM, in its statement after the bomb
ing, condemned this blatant harassment on 
comrade Rasmeni. "This act of cowardice, 
carried out by agents of evil and destruc
tion will not go unrecorded. The failure of 
the police to solve the first attack on com
rade Rasmeni's house leaves us in no doubt 
that the perpetrators of this second attack 
will never be brought to book", the state
ment said. 

No pay, no blind 
shift - Finsch 
workers say 

More than 1 200 De Beers Finsch Mine 
workers in Kimberley went on strike for 
thirteen (13) days against management's 
refusal to pay them for the 27th blind shift 
that they work every October. 
The strike started on the 11th of February 
and was suspended on the 24th of Febru
ary. A number of meetings were held be
tween management and the union during 
the strike to try and resolve the dispute. 
Mediation was also tried but to no avail. 
All these efforts were not successful as 
management refused to pay the workers 
for this shift as from 1986. 
Management argued that if they were to 
pay the workers at Finsch Mine for this 
blind shift, all the other workers in De 
Beers divisions would demand the same. 
The strike was suspended on the under
standing that talks between management 
and the union will continue on this issue. 
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WE NEED TO KNOW; . 
* WHAT DO YOU WANT TO SEE IN TOUR NEWSPAPER? 
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: ; YOUR PLACE OF WORK? 
PON'T JUST S T THERE! TELL IT TO US. PUT IT DOWNON 

PAPER AND POST IT TO YOUR NEWSPAPER! 
THE ADDRESS IS: 
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JOHANNESBURG: 2000 
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