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COSATU campaigns 
enter second phase 

UOSATU's campaign for fair la
bour law entered its second phase 
during a national week of action 
from 20 to 25 May. Over the past 
two years the focus of COSATU 
demands was for the repeal of the 
1988 LRA amendments. The focus 
has now shifted to look at the issues 
and rights that workers want in
cluded in a charter of workers* 
rights and a completely new LRA. 

Over the past few months affil
iates and regions have been setting 
up their own campaign committees 
to co-ordinate with the COSATU 
National Campaigns Committee 
and its various sub-committees. 
Workshops at various levels have 
discussed the content of COSATU 
demands, and strategics for how 
best to campaign for laws that meet 
workers* needs (sec COSATU 
comment in Legal Notes). In the 
Highvcld region, the workers even 
included the demand for an Interim 
Government and Constituent As
sembly as a means of ensuring that 
a post-apartheid state is repre
sentative and democratic. 

Action ranged from lunch-time 
demonstrations and marches to a 
sit-in in post offices and a two-day 
stayaway in the Highvcld region. 
Participation amongst affiliates and 
regions varied. 

The action was planned to coin
cide with a number of high-level 
meetings - between public sector 
unions and the ministers of various 
state departments, between CO
SATU and Barlow Rand, and the 
National Manpower Commission 
hearings on its working document on 
a new LRA. Out of all of these, only 
the meetings wim the Minister of 
Manpower to plan the process of 
amending the LRA was successful. 

Employers and workers 
square up for major 
wage battles 

Workers may have been justified 
in believing that in a less repressive 
climate they would have more bar
gaining power, and certainly the 
level of militancy illustrates their 
confidence. But they were wrong if 
they believed that employers would 
approach 1990 wage negotiations 
with a spirit of reconciliation. 

In a number of national negotia
tions there is already clear evidence 
that employers are set lo put their 
mark on the political process, by 
establishing that their economic 
power can not be challenged now or 
in the future. 

OK Bazaars uses 
right-wing scabs 
Deadlock in OK bazaars negotia
tions has already resulted in a bitter 
national legal strike. SACCAWU's 
demand for an R800 minimum is 
modest. OK is again arrogantly 
proposing a service-related wage 
increase, knowing how offensive 
this is to workers and that it has 
been a source of conflict in previous 
strikes. 

OK also announced that the 
union is naive and that the company 
will sit out the strike, a pattern of 
SABrewcrics subsidiaries in recent 
years. 

SACCAWU is not accusing OK 
of deliberately hiring right-wing 
thugs to scab, break up picket lines 
and physically threaten workers. 
But this has come to be a consistent 
and widespread phenomenon. Inci
dents have occurred in Pretoria, 
Eloff Street, Crcsta, Kroonstad, 
Potgictcrsrus and Natal and other 
areas. Why has OK been unable to 
prevent this type of action, particu
larly as many of the culprits are also 
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employees of OK? The SAP 
have also been very aciive in 
trying to break the strike, in
cluding the arrest of over 
seventy workers during one 
week. On Tuesday 11 June, the 
union was given a deadline 
from John Vorstcr Square to 
break up all pickets, otherwise 
the police would do it. 

At present the strike in
volves 6 500 workers in 127 
stores. In spite of intimidation 
their spirits remain high. Most 
of the workers arc involved in 
canteen sit-ins or in pickets. 
According to SACCAWU, 
enormous community support 
has meant that most stores arc 
very quiet. The theme of the 
strike -"Fight low wages and 
OK's baasskap attitude"- has 
proven to be very appropriate. 

SEIFSAandNUMSAin 
for a long haul. 
Metal employers arc also dig
ging their heels in, and 
refusing to come anywhere 
near workers ' demands. 
NUMSA has demanded an in
crease of R2 per hour across 
the board. After five meetings 
with SE1FSA, NUMSA re
ported that little progress has 
been made on the major issues, 
with SEIFSA offering 55c. 
SEIFSA wants to introduce 
changes to the industrial coun
cil agreement which are in 
loial contradiction to the de
mands that NUMSA and 
COSATU are popularising: 
• SEIFSA is encouraging 

deregulation by campaig
ning for die Minister not 
to extend the agreement 
and minimum conditions 
to rural and small fac
tories; 

• While COSATU is Fight
ing for shorter hours and 
more jobs to create em
ployment, SEIFSA is prop
osing to increase the 
overtime limit. 

• While NUMSA is fighting 
for across the board in
creases, SEIFSA is not 
guaranteeing a minimum 
increase. For example, if a 
worker is presently paid 
above the minimum, 
hcNshc may get less than 
the 55c per hour presently 
being offered on the mini
mum. 
NUMSA's mid-June Na

tional Bargaining Conference 
will decide whether to settle or 
to take action to secure a Liv
ing Wage. Already the union is 
taking action at plant-level to 
show that they are serious 
about the demand for a forty 
hour week. 

NUM wage policy 
under fire 
The Chamber of Mines is tak
ing an equally provocative and 
hard line in their negotiations 
with NUM. NUM has had a 
clearly stated policy for the 
last two years to close the wage 
gap in die industry, and to win 
a national minimum wage and 
a standard system of grading 
wages (Sec Labour Bulletin 

Vol 14 No 4). The mining 
houses on the other hand arc 
still insisting on having their 
own individual wage struc
tures, and are refusing to close 
the gap between black and 
white wages. They are in fact 
making offers that widen the 
gaps between mining houses, 
backed up by die recent scare 
that a number of "marginal" 
mines may close down. 

Postal unions present 
a united front 
About 50 (XX) Postal and Tele
communications workers arc 
gearing up for national action 
i f the P&T do not increase their 
1990 wage offer. Three unions 
representing African, coloured 
and indian workers arc still 
standing on their demand for a 
minimum wage of RI 100 (die 
present minimum being R627) 
and an across-the-board in
crease of R200 per month. 
This they say can be achieved 
by collapsing the five lowest 
grades of pay lor general wor
kers and pulling everyone on a 
minimum of R843. 

Management however is 
only prepared to collapse the 
first four grades and put the 
lowest paid on a minimum of 
R789, with no additional 
across the board increase. This 
would mean an increase in the 
region of 19% for me lowest 
paid, while diosc above the 
minimum would only get the 
10% increase granted to all 
civil servants. Only 31 000oui 
of ihc 95 (XX) employed in 
P&T would receive more than 
the 10%, and all workers 
would be lowering their living 
siandards, according to Vusi 
Khumalo, the general sccrc-
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tary of the Postal and Tele
communication Workers ' 
Association, POTWA. 

Out of the 50 000 workers 
represented by COSATU affil
iate POTWA, the South 
African Post and Telecom
munications Employees 
Association (Saptea) and the 
Post Office Employees Asso
ciation (Peasa), at least half 
find themselves on the mini
mum of R627, as do about 
1 000 while workers. The pro
posed increase has angered 
them, as was shown by the 
widespread participation in 
sit-ins and stoppages during 
May, at the start of negotia
tions. 

According to POTWA, the 
chances of joint action arc 
high; unlike previous years, 
the leadership of the other 
unions are committed to a 
democratic process of repre
senting their members views. 
With the mood on the ground 
being what it is this can only 
lead to the unions taking a 
more united and militant 
stance. If this process docs 
continue and results in joint 
action, it will considerably im
prove the chances of the three 
unions merging to form one 
non-racial trade union in the 
near future. 

Domestic, cleaning 
and security 
workers on the 
march 

I hrcc very historic actions 
have taken place in the last few 
weeks that show growing 
worker confidence even in the 
sectors that have historically 
been among the weakest and 
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most oppressed. 
TGWU has since its last na

tional conference put a lot of 
effort into the cleaning and se
curity sectors , with the 
particular aim of establishing 
national industrial councils for 
each sector. Workers arc dis
persed amongst a myriad of 
small companies, and arc ex
tremely difficult to service. 

In Natal a strike of 2 500 
cleaning and security workers 
from Stangcr to Port Shcp-
stonc quickly spread to include 
7 000 workers from different 
companies. The strike lasted 
five days, and the union has 
commenced talks with em
ployers association. 

A scries of national mar
ches have also been 
successful, and a very import
ant way of bringing together 
workers who arc so dispersed 
by their work. Cleaning and 
security workers around the 
country marched during the 
COSATU week of action, 
again demanding national bar
gaining. 

A national march by se
curity workers on 1 June was 
successful in getting the con
troversial Security Officers 
Bill shelved till 1991. In terms 
of this Act, all security wor-
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kers had to prove that they had 
no criminal record and pay an 
annual registration fee. 

Domestic workers march 
Another significant march 
took place when the Johannes
burg West branch of COS ATU 
affiliate, the South African 
Domestic Workers Union 
(SADWU), took to the streets 
on Saturday 9 March. 
This was probably the first 
time in the country that domes
tic workers were able to 
collectively approach their 
employers and say "this is 
what we need!" Their de
mands were carried high on 
placards for all the employers 
of Fordsburg, Mayfair, Ho
mestead Park and Brixton to 
sec: 
• a minimum wage of R400 

per month 
• a 46 hour working week 
• the right to receive visi

tors in our rooms 
• decent accommodation 
• extension of the Basic 

Conditions of Employ
ment Act and the Labour 
Relations Act to cover do
mestic workers 

• decent maternity, UIFand 
pension benefits. 
While some employers 

looked sympathetic, the ma
jority in areas like Mayfair 
Wcstand Brixton were hostile, 
and hurled racist abuse at the 
workers. At Brixton Police 
Station they were met by a 
group of right-wingers with 
their own banner. Though pa
thetically constructed, its 
message was clear - THEY 
STEAL R400\ Obviously do
mestic work is supposed to be 
done for nothing! 
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Job security 
and social security 

N o one can ignore the greater 
awareness in COSATU that it 
has a vanguard role to play in 
terms of economic and social 
restructuring. This awareness 
is not confined to sem inars and 
campaign committees, or to 
meetings with the ANC. The 
need to create and protect jobs 
and demand social welfare/se
curity from the state and capi
tal has crept into almost every 
affiliate's negotiations and 
campaigns. 

Textile and garment 
workers will campaign 
for job protection 
Thousands of textile, garment 
and leather workers have al
ready been affected by a serious 
slump in die industry. Workers 
arc on short lime, factories have 
closed down and thousands arc 
laid off or threatened with re
trenchment. From reports 
submitted to SACTWU head 
office over 8000 workers in 
Natal, Transvaal, and Western 
Cape have been affected by lay
offs or short-time in the past few 
months. Eastern Cape figures 
are not yet known. Recently 
SACTWU was informed that, 
after negotiating a small-scale 
retrenchment. Frame now in
tends closing down at least two 
plants. If this proceeds it will 
affect up to two thousand jobs. 

At present the union is 
examining the specific reasons 
for the present slump, so that 
they can work out how to pro
tect their membership. 
Reasons for the economic 
slump include: 

• the government increasing 

interest rates to curb 
spending and inflation, 
and diereby slowing down 
the growth of industry 

• factories cutting back on 
production 

• people cannot afford to 
buy clothing, which is be
coming more expensive 

• the knitting and textile in
dustries have been af
fected by competition 
from foreign producers. 
While the union accepts that 

there is a slump and that the 
retrenchments arc not simply a 
plot to weaken the union, they 
also understand that ultimately 
the blame lies with the state and 
capital's current economic pro
gramme. The state docs very 
little to protect jobs or to ensure 
an unemployed worker's in
come. Thus the union bears the 
responsibility. The union is 
presently planning to launch a 
campaign to save jobs. 

Chemical workers fight 
for a living pension 
Workers at a number of 
Chemical plants organised by 
COSATU affiliate CWIU arc 
also taking seriously their right 
to old age social security, and 
the right to share control of 
their savings. CWIU started a 
campaign three years ago to 
establish a national provident 
fund for die whole chemical 
industry. 

The motivation for a big in
dustry fund is that it will be 
stronger and able to provide a 
pension that workers can live 
on, when they arc forced to re
tire. It would be more efficiently 
controlled and administered 
than hundreds of small funds. It 
would also provide a strong 

fund for investing in housing, 
and workers' other medium-
term needs. 

So far 32 companies have 
either joined the fund or 
agreed in principle to join. 
Ironically, the most resistance 
has come from a tightly or
ganised group of chemical and 
pharmaceutical multi-nation
als, particularly those based on 
the East Rand. In the last few 
months a number of these 
companies have been rocked 
by legal strike action, demand
ing that the companies join the 
Chemical Industry National 
Provident Fund (CINPF) 
• Rolfcs workers were on 

strike for eight weeks dur
ing March and April 

• Ciba Gcigy workers have 
been on strike since the be
ginning of May 

• 4 0 0 Rcckitt and Colman 
workers joined Ciba 
Gcigy on strike on 28 
May. On 13 June 350 wor
kers were arrested in the 
company premises. 
All these companies arc 

afraid to lose sole control of 
monies in the existing pension 
funds, and arc insisting on 
company provident funds. 
Much as the union tried to mo
tivate the benefits of an 
industry fund, the foreign 
companies arc stubbornly re
fusing. Is this because they 
suspect they may not be able to 
export super profits for much 
longer, or is it simply what 
CWIU General Secretary, Rod 
Crompton, describes as their 
"paternalistic colonial men
tality", which makes it 
difficult for them to believe 
that workers can look after 
their own money? ft 
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