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COSATU and the budget 
COSATU wants the budget 
to allocate resources to 
directly finance economic 
reconstruction, while 
immediately stopping all 
expenditure on 
apartheid-related 
departments. 

COSATU general 
secretary Jay Naidoo says the 
federation wanted a "budget 
freeze" - with both direct 
and indirect taxation being 
maintained at the same level 
as this tax-year. 
, The National Council of 
Trade Unions and most 
major employer bodies are 
also opposed to any increase 
in taxes on individuals. 

COSATU also wants the 
perks of the state 
bureaucracy "purged". 

All civil servants, 
including the State President, 
should pay tax and the 
practice of golden 
handshakes and housing and 
travel privileges for the state 
elite should be abolished, 
says Naidoo. 

Government corruption 
would only be stopped with 
firm financial controls. 
COSATU wants the income 
and expenditure sides of the 
budget brought under one 
government department and 
an audit done of every 
government department to 
identify areas of wastage and 
corruption. 

COSATU is discussing 
with others the need to get an 
Independent Tax 

Commission established to 
rationalise and make more 
efficient government income 
and expenditure. 

The budget deficit should 
be addressed in a planned 
way over a period of time. 
COSATU believes the 
budget's priorities should be 
to address the housing, 
education, health, job and 
training needs of ordinary 
people. 

If government stopped 
financing secret military and 
police projects, the 
homelands, tri-cameral 
parliament and duplicated 
health and education 
services, enough resources 
would be released to begin to 
address the reconstruction 
needs of the country. 

The whole process of 
delivering resources to those 
who need it most would be 
helped by the active 
involvement of multi-lateral 
agencies - like the 

Development Bank of S A -
in the delivery process. 

Naidoo said it was 
unacceptable that individuals 
should be asked to foot the 
bill - whether through 
increased VAT or personal 
taxes - for the huge 
inefficiency and corruption 
of the apartheid bureaucracy. 

The restructuring of the 
public service to make it 
more efficient and 
user-friendly was also high 
on COS ATU's agenda. As 
with COSATU's initiatives 
in the areas of peace, 
housing, drought, electricity 
and health, COSATU hopes 
its economic initiatives will 
find concrete expression in 
the reconstruction accord 
with the ANC. • 

Reconstruction Accord 
While there is a sizable 
minority of influential 
activists in COSATU who 
believe the workers 
movement should continue to 
mobilise mass action against 
the government for a transfer 
of power - whether it is 
talking to the ANC or not -
the dominant thinking among 
COSATU leaders is to try 
other pro-acuve means to 

secure workers' interests in 
the future. 

Currently under discussion 
in COSATU - and also in the 
ANC, S ACP and other 
anti-apartheid organisations -
is the idea of a 
"reconstruction accord" 
between the whole range of 
anti-apartheid organisations. 
COSATU's idea is dial the 
pact should form the basis of 
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an ANC election platform -
and that its support for the 
ANC in the election would be 
conditional on the ANC 
committing itself to the pact. 

In the election phase, the 
essential elements of the 
accord would be pitched 
fairly simply and would 
revolve around basic 
socio-economic issues like 
jobs, education and training, 
health, housing and social 
services. 

But the union federation 
envisages a process whereby 
a much more detailed pact -
around the four "pillars" of 
job creation, human resource 
development, extending 
social services and tackling 
poverty - will be struck with 
the ANC, and which the ANC 
will be duty-bound to 
implement when it is part of 
the new government The 
pact would be specifically 
directed at practical steps to 
"reconstruct the economy" 
and would embrace - as far as 
is possible - a wide layer of 
youth, civic, religious, small 
business, women and cultural 
organisations. 

Unlike "social accords" in 
some European countries, 
Canada and Australia, 
COSATU is concerned that 
its accord with the ANC also 
delivers to the unorganised 
and unemployed sections of 
the working class, and is not a 
deal stitched only between 
big government, big business 
and big labour. 

COSATU is mindful of the 
fact that it too might be 
obliged to deliver on some 

issues if the pact it wants is to 
stick. The obvious area is 
wages where the previously 
untfiinkable is already being 
discussed in COSATU - to 
drop its living wage campaign 
and prepare for some kind of 
wage restraint. 

Other areas where 
COSATU could be preparing 
to deliver on is: a more 
flexible approach to 
centralised collective 
bargaining and a more 
pro-active approach to 
addressing employers* 
productivity concerns. 

These are bold steps for a 

labour movement born and 
bred in the culture of 
resistance. Only last year 
COSATU was the backbone 
of the biggest general strike 
ever in SA. And although 
there are many in the 
federation who are 
uncomfortable with the new 
direction - not least on the 
shopfloor where the "bosses*1 

are still the enemy - it has 
already taken firm root 
amongst most of COSATU*s 
leadership and is bound to be 
the course followed by the 
labour movement in the 
period ahead. • 

White right-wing 
unions 
The biggest 'white' trade 
union in the country - the 45 
000 strong Mine Workers 
Union (MWU) - resolved at 
its annual congress last 
month to mobilise all whites 
opposed to a "communist-
controlled government'* 
behind the slogan "We help 
those who help us*'. 

The tone of the January 
congress - which was 
addressed by CP leader 
An dries Trc um k ht - was 
militant, but defensive. Only 
days after the Congress, the 
organising secretary of the 
MWU Krappies Cronje 
addressed an AWB meeting 
in Pretoria with Eugene 
Temeblanche. He was joined 
by the assistant-director of the 
S A Iron and Steel Workers 
Union, Lenn van Niekerk 

Venter. They both told the 
audience that their 80 000 
members supported the 
AWB "completely'* and said 
they could paralyse industry 
within minutes if they went 
on a national strike. 

Ironically, the MWU and 
the Iron and Steel Union are 
involved in a fierce battle 
over union membership. Trie 
MWU claimed at its 
congress to have won the 
battle - saying its goal of a 
"super union" had already 
been reached with 33% 
growth last year. MWU is 
now organised in "strategic 
positions** in Eskom, 
mining, water provision and 
industry - sufficient to bring 
the country to a standstill, 
the MWU claims. 

It came out with 
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resolutions against 
unemployment, early 
retirement packages. 
voluntary retrenchment 
packages and retrenchments. 
against affirmative action. 
the extension of rights to 
domestic workers. 
condemned a 5% increase in 
the state sector and the 
4Iterrible" conditions of 
white workers. 

Its essentia] strategy to 
fight for the needs of white 

workers is to help form a 
united front of white 
organisations. 

White farmers -
organised under the SA 
Agricultural Union - are 
regarded as the first and 
natural ally of the white 
worker. On the basis of an 
alliance between white 
workers and farmers, a united 
front with other white 
organisations will be built • 

Employer divisions 
Employer organisations 
are having a tough time 
gelling their act together. 
While employers are trying to 
form one united national 
organisation, they are facing 
tensions, and potential 
divisions, within themselves, 
between themselves and 
between national and regional 
structures. 

Some problem areas are: 
• The major national 
employer organisations -
including SACOB, AHI, 
NAFCOC and FABCOS - are 
trying to form one national 
non-racial employer body. The 
main impetus for this move is 
the need for national employers 
to be represented in one 
organisation once SA is 
readmitted to the International 
Labour Organisation (ILO). 
The employer organisations -
currently grouped together 
under the banner of the 
Business Forum - arc busy 
discussing a constitution for the 
new body. It will apparently be 

very loosely structured to 
accommodate the many 
conflicting interests between 
its constituent employer parts. 
Organisational problems -
particularly among FABCOS 
and NAFCOC - are not 
making the process any 
easier. And the 'white* 
employer bodies, who are 
ultra-sensitive to any charges 
of racism or paternalism in 
relation to FABCOS and 
NAFCOC, are having to tread 
carefully to keep the show on 
the road. 

• Last year's SACCOLA/ 
COSATU talks revealed the 
serious problems SACCOLA 
leaders have in getting their 
constituency to provide 
mandates and to deliver on 
agreements. SACCOLA is a 
co-ordinating body of 10 
major employer organisations 
- but it is, in effect, run by a 
handful of appointed people 
who are mosUy seconded by 
the firms they work for. Many 
of the organisations that make 

up SACCOLA were unhappy 
with the way talks went with 
COSATU last year, and have 
since been agitating for more 
direct representation in 
negotiations with labour. 
SACOB, for example, felt 
that the SACCOLA leaders 
were too "out on a limb" and 
needed to be more firmly 
anchored in the broader 
business constituency. And 
strong interests in the retail 
industry were openly hostile 
to SACCOLA leaders doing a 
deal on their behalf. Still 
other employers argue that 
SACCOLA is an 
Anglo-American Corporation 
'cabal'. These problems 
might account for the lower 
profile of SACCOLA in 
recent months. 

J Then there arc problems of 
trying to build organisational 
unity between major 
employer bodies. Many 
companies are affiliated to a 
number of employer 
organisations simultaneously. 
For example, it is not unusual 
to find major companies in 
the metal industry belonging 
to SACOB, AHI and 
SEIFSA. For all these 
affiliations, the companies 
must pay substantial 
subscription fees. So there is 
pressure from the ground, as 
it were, for greater 
organisational unity among 
employers. SACOB - itself 
the result of a merger 
between ASSOCOM and the 
Federated Chamber of 
Industries - made overtures to 
AHI recently about uniting in 
one organisation. But AHI 
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rejected this on the grounds 
that it was premature and 
unnecessary and that the 
organisations had different 
roles to play. Underlining the 
problems though are the 
personalities involved in the 
business organisations. 
Mergers mean compromising 
on who will hold the key 
positions in the new 
organisation - and maybe 
even rationalisation of staff. 
Most employer leaders still 
want to rule their own roosts. 

• There are also cracks 
showing between national 
and regional leaderships. In 
SEIFSA, for example, the 

Natal region was on the brink 
of breaking ranks during last 
year's prolonged metal strike. 
Many metal employers in that 
region still think they could 
represent their interests better 
by themselves. And in die 
various regional economic/ 
development forums that 
have sprung up, the view is 
being expressed that national 
employer representatives in 
the National Economic 
Forum (NEF) are not 
adequately representing 
regional interests. The 
Border/Kei fonim, for 
example, wants direct 
representation on the NEF. • 

National Manpower 
Commission meets again 
The restructured National 
Manpower Commission 
(NMC) meets for the first 
time this month (February). 
This is the culmination of 
over two years of 
negotiations and struggle, 
following the signing of the 
historic Laboria Minute in 
October 1990. 

According to Finance 
Week, NMC chair Frans 
Barker identifies the 
following as major issues on 
the NMC agenda: the right to 
strike, the findings of the 
ILO mission to SA last year 
(which imply a major 
revision of the LRA) and 
affirmative action. 

On the right to strike the 
labour movement will 

marshal I the conclusions of 
the ILO commission to South 
Africa last year, to argue that 
strikers should be protected 
from dismissal in the case of 
legal or legitimate strikes, 

immediate task for the NMC 
is to consider new legislation 
for farm, domestic and public 
sector workers. 

Frans Barker will remain 
chair of the restructured 
NMC. Emma Mashinini, a 
former garment worker who 
founded CCAWUS A (now 
SACCAWU) in 1975 has 
been appointed vice chair. 

Employer and employee 
interests each have one-third 
representation (eleven 
delegates each). The other 
third include representatives 
of the Department of 
Manpower as well as 
specialist members appointed 
by Manpower Minister Leon 
Wessels in consultation with 
labour and employers. 

The eleven union places 
represent COSATU (3), 
NACTU (3), FEDSAL (2), 
FITU (2) and SAKVA (1). 

Employers have eleven 
positions, divided between 
the AHI, SAFCEC/BIFSA, 
FABCOS, the Fedcrasie van 
Werkgewerorganisasies vir 
die Plaaslike Bestuurs-

the right to picket should be 
established, pre-strike 
requirements should be 
simplified, and that the 
definition of essential 
services where strikes are 
prohibited should be much 
more limited. 

Other issues highlighted 
by Barker include migrant 
labour, co-operation over 
productivity, disclosure of 
financial information and 
whether to categorise nursing 
as an 'essential service*. In 
addition to these, an 

onderneming in die RSA, 
Chamber of Mines, 
NAFCOC. SABEK, SEIFSA 
and SAAU. The SAAU has 
indicated that it will not take 
up its seat, which it wants 
reserved. 

The Department of 
Manpower has two 
representatives. The two legal 
experts are Halton Cheadle 
and Willem le Roux. The 
other experts are Rudolf 
Gouws, Pieter le Roux, 
Charles Nupen, Louise Tager 
and Francis Wilson. • 
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National Economic 
Forum looks at jobs 
The National Economic 
Forum (NEF) - which was 
launched in November last, 
year - is focusing its 
attention on job creation. 
According to NEF 
spokesperson (and 
MEWUSA general secretary) 
Tommy Olifant, the forum 
wanted to "deliver" on job 
creation in the short-term. "If 
it does not deliver it will be 
seen as just another talk 
shop." The forum believes 
that all economic 
stakeholders must contribute 
to a job creation programme 
that should be "structured in 
such a way that it integrates 
with long term economic 

strategy." 
The NEF has called for 

written submissions from 
interested parties on a 
programme to tackle 
unemployment and create 
jobs - particularly in the 
areas of state tenders (like 
the construction of schools). 
public works programmes 
and special employment 
projects. 

The forum - in the 
interests of functioning in a 
transparent and democratic 
way - intends having public 
hearings on proposals for 
creating jobs after written 
submissions have been 
received. • 

Recent trends 

J About 14 big employers in 
the retail industry - including 
the Amrel group and Pick n 
Pay - have agreed to meet 
with SACCAWU this month 
to discuss centralised 
bargaining. Last year 
SACCAWU declared a 
dispute with all employers in 
the industry after only a 
handful had agreed to meet 
SACCAWU to discuss 
centralised bargaining and a 

national provident fund. 
SACCAWU dropped its 

dispute with the employers 
"in order to give those 
employers who are trying to 
meet us half-way on the issue 
a chance". SACCAWU's aim 
is to try and get an industrial 
council formed in the 
industry. 

But retail employers argue 
that die industry is too diverse 
to accommodate an industrial 
council. The meeting this 
month is the first sign that 
there might be movement by 
some retail employers 
towards centralised 
bargaining. 

J TGWU is busy negotiating 
a constitution with transport 
employers for an industrial 
council in the industry. 
Employers only agreed to 
negotiate the constitution 
after a ballot amongst 
themselves. 58% of the 
companies in the industry 
rejected the idea of an 
industrial council. But when 
the percentage is weighted in 
terms of the number of 
workers the companies 
employ then 60% were in 
favour. This means that only 
the bigger companies in the 
industry are in favour of the 
IC - which could mean its 
going to be a rocky ride to 
centralised bargaining in the 
industry. Once the 
constitution has been 
negotiated, employers will 
vote again on whether to go 
ahead and form the IC. 

• Last year's negotiations 
in die motor industry - which 
mainly affects garage workers 
- have still not been setUed 
even though the agreement 
expired in October. NUMSA 
has balloted its members in 
the industry for a strike - but 
although a majority voted in 
favour, only 40% of their 
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members actually voted. The 
employer body SAMIEA 
want trading hours extended 
and want wage differentials 
between urban and rural areas 
maintained. They have 
offered between 5 and 9,5% 
increase in wages. NUMSA 
wants to close the differential, 
to stop extended training and 
has dropped its wage demand 
from 16% across the board to 
11%. 

Q RandgokTs Harmony 
mine turned a third quarter 
loss of R5,7 million into a 
fourth quarter profit of R8.5 
million after the mine was 
allowed to operate on a seven 
day week. With the mine 
facing closure, the 
government agreed - after 
representation from Randgold 
and NUM - to allow Sunday 
blasting from October last 

year. The mine's exemption 
from the law prohibiting 
Sunday blasting expires in 
March when it will have to be 
renewed. Harmony said the 
additional time worked meant 
an extra 243kg of gold was 
ptfXJucafybringing the total 

to 563kg for the quarter. The 
mine claimed the turnaround 
had been achieved by full 
disclosure of information to 
the union, by negotiating all 
changes and by incentives 
like the profit-sharing scheme 
with NUM. Meanwhile, the 
issue of Sunday blasting is 
likely to become even bigger 
this year with a number of 
other mines and mining 
houses clamouring for it. 

NUM appears open to the 
possibility - so long as it is 
properly negotiated with the 
union and normal working 
hours and health and safety 
standards are adhered to. 
MWU is bitterly opposed to 
Sunday blasting - mainly 
citing religious reasons - but it 
has not stopped its members 
from working at Harmony. • 

Fewer strikes, disputes 
There has been a dramatic 
drop in strike action and major 
disputes in the first two 
months of this year, compared 
to the past three years. 

The march by 3 000 to 
4 000 FAWU members to the 
head office of Premier Milling 
in January, in protest against 
retrenchments, was die most 
visible action, but seems 
unlikely to result in a major 

dispute. 
Up to mid-February, only 

four significant strikes have 
been reported in SA Labour 
News - two TGWU strikes 
(400 workers at ABI in 
Durban, and 100 workers at 
Umfolozi Transport in 
Richards Bay) and two 
FAWU strikes continuing 
from last year (SA Bottling in 
Eastern Cape, Sentraal Wes 

Co-operative). 
The only looming dispute 

is a national campaign against 
Shoprite/Checkers by 
SACCAWU. SACCAWU 
met in early February to 
consider a campaign against 
Shoprite's refusal to honour 
the recognition agreement 
between SACCAWU and 

FAWU on the march to 
Premier's offices in 
Johannesburg 

Photo: Robert Botha 

Checkers when Pepkor took 
over Checkers. Trie struggling 
retail chain seems to be intent 
on getting rid of the union. 

Compare this quiet 
beginning to 
January-February of the 
pfevious three years: 
D 1990: Strikes at SATS (23 

000 workers for three 
months); Mondi and 
SAPPI (4 000 workers 
over several weeks); Scaw 
Metals (3 000); 25% of 
NUMSA members in PE 
on strike (2 700). 

• 1991: Strikes at SA Nylon 
Spinners (I 100 workers 
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for 17 days); Metropolitan 
Life (1000 for three 
weeks); Mossgas (13 000 
for two days); City 
Tramways. 

O 1992: Stoppages at Impala 
Platinum (10000); 
national strike at Kentucky 
Chickens. 
It is too early to predict 

whether the fall-off in strikes 
and disputes in 
January/February this year 
will set a trend for the whole 
year. On the one hand, 
recession and the strike 
defeats of last year are 
making unionists cautious. 
On the other, deteriorating 
living conditions and falling 
real wages increase the 
pressure for workers to take 
action. • 

Farm labour legislation 
COSATU has come out 
strongly against the draft Bill 
to extend the Labour 
Relations Act (LRA) to 
agricultural workers. 
COSATU says the draft 
wants to create a collective 
bargaining system that is 

Workers forum on 
West Rand 
Members of SACCAWU, 
NUMSA and CWFU have 
formed a workers forum at 
Kagiso to try and unite all 
workers in the West Rand in 
the struggle against 
retrenchments and for a 
living wage. 

The forum, which is open 
to all workers in the area 
irrespective of whether they 
are COSATU members or 
not, decided to launch 
pickets and demonstrations 
against seven Krugersdorp 
factories which dismissed 
workers during last year's 
mass action. 

It also agreed to call for a 

consumer boycott of 
Krugersdorp to pressurise 
other employers in the area 
to make sure the seven 
factories reinstate the 
dismissed workers. The 
consumer boycott is 
currently being discussed 
with youth, civic and 
political organisations in the 
area before a final decision is 
taken. 

The forum is based on the 
COS ATU local in the area but 
is broader in scope. It aims to 
try and organise the 
unemployed, to fight against 
VAT on essential items and to 
fight aD retrenchments. • 

different from other industries 
and favours farm owners over 
farm workers. 

Major features of the Bill 
that COSATU objects to are 
that it limits die right to 
strike, provides for 
agreements against strikes 
and lock-outs between 
employers and farm workers, 
develops labour codes for 
agriculture and establishes a 
special labour court for 
dealing with disputes in the 
agricultural sector. 

Meanwhile, the SA 
Agricultural Union (SAAU) 
claims COSATU is 
deliberately avoiding meetings 
with the SAAU to avoid 
reaching consensus around "a 
more agriculture-friendly" 
new law. Farmers would 
resist the new legislation if it 
did not suit agriculture, the 
SAAU warned. And it added 
that thousands of farm 
workers would be retrenched 
if farmers could not afford the 
minimum wages. Over 
100000 jobs have already been 
lost on farms over the past 
year. • 

I 
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Union initiatives: 

FAWU's AIDS policy 
by Mohamed Jeebhay and Leslie London of the Ray Alexander Workers' 
Clinic, FAWU 

The AIDS epidemic in South Africa has 
serious implications for workers, many of 
whom have already been affected by 
discriminatory practices at the workplace. 
These include compulsory testing, 
discrimination by employers (resulting in job 
loss), denial of access to medical services and 
social benefits, and victimisation by fellow 
workers who are ignorant of AIDS. Unions 
therefore need to take a pro-active role in 
confronting AIDS-relatcd issues at the 
workplace. 

The Food and Allied Workers Union 
(FAWU) initiatives on AIDS have indeed 
taken a pro-active approach and have included: 
D Establishing an AIDS education programme 

for workers and officials that is fully 
integrated within the structures of the union. 

D Developing a policy on AIDS at the 
workplace that could be used nationally by 
the union. 

D Initiating a political campaign in 
collaboration with other progressive 
community organisations. 

1 TheFAWUAIDS 
education programme 

Educational programmes were first conducted 
for workers in factories belonging to the 
FAWU's medical benefit fund in the Western 
Cape in 1989 when AIDS was identified as an 
important health priority. These were later 
extended to other factories, union seminars, 
conferences, national and regional workshops, 
as the union nationally began to raise the 
importance of the issue of AIDS. 

These programmes made use of innovative 
methods in AIDS education such as: 
• An AIDS game relying on audience 

participation, which explained how AIDS is 

spread. 
D An AIDS play depicting an incident of 

AIDS at the workplace. 
D The ANC video on AIDS ("AIDS kills - as 

surely as an AK") accompanied by 
discussion. 

• A puppetry performance in workers* 
factories and communities. 

D Focused group discussions. 
D Demonstrations and distribution of condoms. 
D Distribution of resource books on AIDS. 
• Display of posters, developed by the FAWU 

Medical Fund, in the canteens and 
cloakrooms of factories. 

D Articles on AIDS for general union 
membership which appear in 'Umkhonto', 
the FAWU newsletter. 

Q AIDS education for patients attending the 
Medical Fund Qinic in Paarl, who also 
received pamphlets and free condoms. 
Updated AIDS literature, pamphlets and 
condoms were also sent to doctors on the 
panel of the medical fund, for distribution to 
workers at their consulting rooms. 
Many of the resources used in programmes 

have been compiled into a booklet which was 
distributed at the COSATU AIDS conference 
in June 1991. 

An important part of the programme was an 
attempt to assess basic knowledge and attitudes 
of workers and union officials towards AIDS 
before starting the education programmes. This 
was usually done through questionnaires, and 
the information was used to plan different 
media and educational methods (see box). 
After the programmes, questionnaires were 
repeated to assess how effective the education 
programmes had been. An AIDS competition 
was also held in factories after educational 
programmes, with the responses also being 
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used in evaluating how the programme had 
affected workers' knowledge and attitudes 
towards AIDS. 

2 The FAWU AIDS policy 
The FAWU AIDS policy emerged out of the 
earlier AIDS awareness programmes. It was 
formulated at the FAWU national AIDS 
conference in May 1991 and formally adopted 
at the FAWU national congress in June 1991. 
Some important aspects of the policy include: 
D An AIDS policy must enjoy high level, 

unequivocal union leadership and 
membership support. It should apply 
equally to all categories of workers and be 
integrated into a comprehensive health and 
safety programme at work. 

O There should be no discrimination with 
regard to job security, eligibility for medical 
benefits and social security. Fitness for 
ongoing employment should be assessed 
purely on the basis of the worker's ability to 
do the job. There is no reason for workers to 
discriminate against another worker with 
AIDS. 

D Confidentiality regarding a worker who has 
AIDS should be treated in the same manner 
as other illness. A worker with AIDS is 
under no obligation to tell the employer 
whether he/she has AIDS. 

• There should be no testing for HIV at the 
workplace, whether for pre-employment 
screening or during the course of 
employment and no worker can be forced to 
have a HIV test. Workers requesting testing 
should have ready access to free facilities in 
the communities for testing and all testing 
for HIV should be voluntary and 
accompanied with counselling. 

D Education must be made the priority of 
AIDS programmes at the workplace. 
Workers should be allowed paid time off 
work to receive appropriate AIDS 
education. FAWU committed itself to 
giving a high priority to AIDS in its own 
education programmes and media. Workers 
should have control over the content, form 
and source of AIDS education at the 

workplace. The education programme must 
be coupled with the distribution of free 
condoms. 

3 A national AIDS campaign 
AIDS is ultimately a political issue revolving 
around power relations, social attitudes and 
access to resources. The response of the state 
to the crisis caused by the AIDS epidemic has 
been hopelessly inadequate and has ignored the 
multitude of social, economic and political 
factors that determine the way AIDS is spread. 
These include the migrant labour system, 
single sex hostels and the ensuing disruption of 
family life, the endemic violence, the provision 
of inadequate and inaccessible health care 
services, issues of gender oppression and 
sexuality, and low literacy levels due to the 
grossly inadequate education infrastructure in 
our country. 

FAWU has committed itself to taking up the 
issue of AIDS on a national political level to 
challenge the socio-economic and political 
factors that contribute to the poor health status 
of our people in general and the spread of 
AIDS in particular. This campaign was to be 
carried through all FAWU and COSATU 
structures, in conjunction with the progressive 
health sector. Although COSATU identified 
AIDS as one of its health and safety campaigns 
early in 1990, limited efforts have been made 
in this regard. Some of these initiatives include 
the COSATU AIDS conference held in 1991 
and COSATU'S participation in the recent 
"AIDS Codesa". Nevertheless, FAWU has 
succeeded in emphasising the importance of 
integrating AIDS programmes at the 
workplace with AIDS campaigns in the 
broader community through liaising with 
progressive community-based structures taking 
up the issue of AIDS. 

The success of the AIDS campaign in the 
union movement depends on developing 
innovative methods to sustain the campaign. It 
is precisely this prospect that poses a great 
challenge to the union movement today, ft 
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