
ECONOMIC NOTES 

Fighting retrenchments 
with a trainina fund 

I he economy is still in a down-tum 
and the petrol price rises are making 
things worse. Company liquida
tions soared by more than two-
thirds in August and could go even 
higher in the near future. 

The economic down-turn has 
meant unions are spending more 
and more time fighting retrench
ments. Retrenchment is one of the 
hardest problems faced by any trade 
union. Retrenchments often de
crease the militancy of workers. 
Workers who keep their jobs feel 
they are lucky to have jobs. The 
demobilizing effect of retrench
ment affects unions' ability to fight 
retrenchments. 

Severance pay docs not go very 
far. A slack pay fund (see Labour 
Bulletin Vol 15 No 2) can help to 
protect workers' wages in the short 
term. But South Africa's huge pool 
of unemployed workers means that 
workers who are retrenched and 
have no skills are unlikely to find 
another job. 

Shortage of 
skilled workers 
Because of job reservation and 
apartheid education, there is a short
age of skilled workers and a large 
surplus of unskilled workers. Most 
workers with skills can find jobs, 
even in an economic down-tum, un
skilled workers cannot. 

Some unions arc now conside
ring the establishment of a training 
fund. The fund will be used to pro
vide retrenched workers with 
training in technical skills. The 
training will improve the possi
bilities of employment for 

retrenched workers and help to re
duce the skills shortage. 

Importance of 
a training fund 
A training fund could be important 
in many industries: 
• Industries which are hit hard by 

economic slumps, such as 
building and construction. 

• Industries which are charac
terised by rapid technological 
change. Because of technologi
cal change workers find their 
skills are no longer needed. 

• The mines - a mine is not like a 
factory that goes on and on pro
cessing raw materials into cars 
or clothes. At some time the 
ore that is mined is finished. 
There is nothing left to mine 
and the mine has to close. 
A training fund could establish 

its own training college. Most train
ing funds would, however, link up 
with technical colleges and similar 
training insititutions. The training 
fund would need to identify those 
skills which arc in short supply and 
then emphasise training courses 
which would provide these skills. 

Normal wages 
during training 
Retrenched workers attending the 
training courses would be paid their 
normal wage or a portion of this 
wage. Retrenched workers must 
still receive severence pay. 

Less than two percent of com
pany expenditure in South Africa is 
on training. In most countries the 
average company expenditure on 
training is five percent. Unions 
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HEAVY DUTY DRIVERS 
Paper & Packaging pays the most 
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could reasonably demand that 
one percent of company ex
penditure be placed in the 
training fund every year. 

The training fund for retren
ched workers will help unions 
fight retrenchments and go a 
long way to solving the skills 
shortage. 

Drivers keep 
their heads 
above inflation 

Urivers have received wage 
increases above the inflation 
rate. The top increases were 
won by extra heavy articulated 
drivers. Forklift drivers also 
did well with increases above 
20%, on average. 

The top wage increase was 
won by drivers working for 
Zinc Corporation (SA). They 
won an increase of 39.3% in 
July 1990. These drivers are 
organised by the National 
Union of Mineworkers. 

AWARD'S latest survey of 
drivers' wages also shows that 
drivers in the construction in
dustry are the lowest paid. 
Heavy duty drivers in the con
struction industry earn only 
R149 per week, on average. 

Paper and packaging 
drivers on top 
Heavy duty drivers in paper & 
packaging earn the most. On 
average they now earn R271 
per week. 

Heavy duty drivers work
ing for goods transport 
companies earn just above the 

averagcofR212per week. The 
top heavy duty drivers' wage 
is paid by Eskom. Here a 
heavy duty driver earns 
R361.15perweek. 

Five major driver job ca
tegories were analysed for the 
period September 1989 to Oc
tober 1990 by AWARD. The 
graph below shows the aver
age wages earned by drivers in 
each of these five job ca
tegories. 

As expected, the average 
wage for drivers of light ve
hicles is the lowest, with a 

weekly wage of R190. This is 
R16 more than the AWARD 
average weekly wage of R174 
for labourers. Drivers of exira 
heavy articulated vehicles are 
the highest paid, with an aver
age weekly wage of R242. 

Another survey 
P-E Remuneration Service, a 
management consultancy, has 
also produced a survey of dri
vers' wages. Their survey 
covers the larger and richer 
companies. The wages sur
veyed are those paid in March 

DRIVERS' AVERAGE WAGES 
ACROSS ALL INDUSTRIES 

Rands per week 

Light Fotkim Kt)«vy E*Ua N«»vy Xlfl Hvy 
Arllculfttffd 

Driver C a t e g o r i e s 
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PE Remuneration Service, average wage, March 1990 , average wage, March 1990 
R 1087 pm R251pw 
R 1339 pm R309pw 
Rl 351pm R312pw 

Light moior driver 
Heavy duty driver 
Extra heavy duty driver 

1990. The table shows the 
average wage paid to drivers in 
three job categories. •> 

Company 
profile: 
Iscor 

Iscor was established in 1928, 
with government money, to 
form the backbone of domestic 
industrialisation. With much 
pomp and ceremony, and a 
push from the free marketeers, 
the government privatised 
most of Iscor in 1989. 

Many financial analysts 
predicted riches for the new 
owners. So over 200 000 indi
viduals bought iheir slice of 
the steel company. Threats of 
re-nationalisation have made 
the new shareholders extreme-
ly nervous. This has not 
concerned the financial in
stitutions who have been on a 
buying spree. 

State still largest 
share-holder 
Old Mutual now owns 12.6% 
ofIscor,upfrom4.9%in 1989. 
The largest shareholder is still 
the state-owned Industrial De
velopment Corporation (IDC). 
The IDC owns 16.2% of 
Iscor's shares. 

According to its 1990 an
nual report Iscor is the 14th 

largest steel producer in the 
"western world". It is also the 
second largest industrial com
pany in South Africa. Barlow 
Rand is the largest. 

Iscor employs 59 000 
people and produces about 
77% of South Africa's steel 
needs. About a third of Iscor's 
annual steel production is ex
ported. 

The coal mines produce 

3,9m tons of coking coal for 
Iscor's blast furnaces and 8,1m 
tons of byproduct coal is sold 
to Eskom. Dolomite is used as 
a fluxing agent in the blast fur
naces. 

Iscor's 1990 profits reached 
a new record high of Rl 195 

million. But the increase was 
only 5%, well below the pre
dicted 20% increase in profits. 
The privatisation idealogues 
are not, however, too con
cerned that profits under 
privatisation were not as big as 
they expected. 

Impressive 
organisation' 
The Business Times editor, for 
example, says "Iscor is an im
pressive organisation. The 
sluggish bureaucratic State-
controlled monolith of the past 
has been laid to rest Produc
tion and profit per worker have 
risen by leaps and bounds, 
though staff are getting their 
pound of flesh with generous 
increases". (Business Times, 2 
September 1990). 

Although Iscor's profit per 
worker is high, suggesting an 
ability to pay higher wages, the 
1990 increase was only 2%. 
Hardly an increase of "leaps 
and bounds". 

Obviously the editor did not 
bother to read Iscor's 1990 an
nual report. Neither did he 
bother to speak to the NUM 
when he wrote his article on 
Iscor. 

Grade 1 workers at Iscor's 
Durnacoi coal mine were 

ISCOR STEELWORKS AND MINES 
Steelworks 
Vanderbijlpark, Newcastle, Pretoria, Cape Town (CISCO) 
Coal 
Grootegeluk, Durnacoi, Hiobane, Tshikondeni 
Dolomite 
Meyerton, Pretoria Iron ore Tin Zinc 
Iron Ore 
Sishen, Thabazimbi 
Tin and Zinc 
Vis (Namibia), Rosh Pinah (Namibia) 
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granted an increase of R52 in 
July 1990 - a new minimum 
wage of R306 per monih! 

The management did not 
even negotiate the wage in
creases with anybody - they 
just took a chance and hoped 
that no one would notice these 
low wages. 

They made a mistake. Wor
kers decided on a sit-in and 
after negotiations with the 
NUM Iscor was forced to set 
aside the R52 increase. The 
new increase agreed to was 
R94. 

So much for workers get
ting "their pound of flesh with 
generous increases" from the 
privatised Iscor. <• 

UNISA'S 
Poverty 
Datum Line 
updated 

SLL is now 
R778.34 per month 
Unisa's poverty datum line, 
the Supplemented Living 
Level, now stands at R778,34 
per month (or R179.62 per 
week). 

This August 1990 figure is 
12,6% higher than the August 
1989 figure for South Africa. 
The annual inflation rate for 
this period was 13,6%. 

Durban figure 
is the highest 
Unisa's Bureau of Market Re
search has once again 
surveyed 26 areas. The highest 

Inflation 

Area 

Cape Town 
Port Elizabeth 
East London 
Durban 
Pietermaritzburg 
Witwatersrand 
Vaal Triangle 
Pretoria 
Klerksdorp 
Bloemfontein 
OFS Goldfields 
Kimberley 
South Africa 

Consumer Price 
Index 

(1985=100) 

Sept 1990 

208,9 
211,2 
206,0 
200,6 
204,2 
213,1 
204,8 
218,1 
216,0 
187,1 
205,6 
199,0 
209,7 

Source: Central Statistical Service 

Annual rate 
of inflation 
(% increase 
over 1 year) 

Sept 8 9 - 9 0 

14,8% 
12,3% 
15,4% 
15,0% 
13,8% 
15,3% 
13,8% 
12,9% 
12,7% 
10,6% 
11,5% 
13,0% 
14,3% 

Inflation Consumer Price 
Index 

(1985=100) 

Area 

Cape Town 
Port Elizabeth 
East London 
Durban 
Pietermaritzburg 
Witwatersrand 
Vaal Triangle 
Pretoria 
Klerksdorp 
Bloemfontein 
OFS Goldfields 
Kimberley 
South Africa 
Source: Central Statistical 

Oct 1990 

211,6 
214,1 
207,0 
202,0 
206,1 
213,4 
206.5 
219,7 
218,4 
188,6 
210,9 
200,6 
211,1 

Service 

Annual rate 
of inflation 
(% increase 
over 1 year) 

Oct 89-90 

16,3% 
13,0% 
14,7% 
14,8% 
13,7% 
14,2% 
13,8% 
13,1% 
12,8% 
11,0% 
13,4% 
13,0% 
14,0% 

poverty datum line was set for 
Durban, at R860.65 per month 
(or R198.61 per week). 
Bloemfontein recorded the lo
west figure at R677,20 per 
month (or R156.28 per week). 

Since August 1983 the real 
value of the Supplemented 
Living Level has fallen by one 
fifth. At its peak the SLL was 

R968.69 per month (or 
R223,56 per week), in August 
1990 rands. 

Of the 208 wage agree
ments on AWARD, which set 
new wages in the first half of 
1990, only 28 would have been 
above the SLL peak of 
R968.69 per week. A 
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