
Major new role for 
shop stewards9 councils 
SHOP stewards* councils arc playing 
an increasingly important role within 
FOSATU. In many areas, they are 
taking the lead in organisational drives 
and are the main forums for discussing 
important policy issues. 

They ate likely to play an even more 
important role in future after FOSATU 
changed its constitution at its recent 
second national congress to give formal 
recognition to such councils. 

Shop stewards* councils arc active in 
Pietermaritzburg, Springs, Uitenhage, 
Richards' Bay* KaUehongand Elands-
fonteiiL 

In Richards'Bay, the council carried 
out most of the organisation in the area 
before branches of individual 
FOSATU unions were formed 

KATLEHONG 
In Kailchong, the council was fcrmed 

with the specific intention of pushing 
organisation in the Wadeville area. 

According to Richard Ntuli, council 
chainnan and a shop steward at Lite-
master, there were only two FOSATU 
factories in the entire Wadeville area at 
the end of 1980. 

Workers therefore decided at the be
ginning of 1981 to form a shop ste

wards council which would plan organi
sational drives. 

Initially, it met every month as well as 
when crises occurred. By the end of last 
year, shop stewards from 23 factories 
were attending council meetings, of 
which 13 were well organised. Over 
7 000 workers were represented at the 
meetings. 

Since the beginning of this year, the 
council has met every two weeks and a 
planning committee has met every week 
in between. Monthly educational 
meetings are also being planned 

Richard Ntuli has said: MWc recom
mend this way cflxiilding updemocracy 
and union strength to all other locals." 

SPRINGS 
In Springs, the council has become 

such an important part of FOSATU 
organisation that asetofrules and objec
tives has been drafted to guide its opera
tions. 

These include: 
*to counteract sectional union inte

rests among workers and their repre
sentatives 

*to organise a recruitment campaign 
to organise all workers into FOSATU 
unions 

*to assist workers and unions in their 
struggle by solidarity actions, publicity 
and financial support 

*I0 forge links with community 
organisations to encourage solidarity 
between the community and the 
workers' struggle. 

MARITZBURG 
Pietermaritzburg has one of the 

longest standing councils within 
FOSATU. It has discussed all major 
policy issues in the area for some time 
and has been responsible for much of 
FOSATU's growth. 

According to Joku Makatini, 
MAWU organiser in Maritzburg, ithas 
been meeting less often than betbre 
because of the rapid growth of member
ship in the area, but the intention is that it 
should play a majorrolc in consolidating 
organisation in the new factories. 


