
THE Metal and Allied Workers 
Union's B T R Sarmcol cam
paign is by far the largest cam
paign over a single factory ever 
undertaken by an independent 
union in this country. 

The campaign kicked off with 
a local boycott of all the shops 
in the small town of Howick 
but it quickly spread to nearby 
Pietermaritzburg where work
ers held a one-day stayaway on 
July 18. 

The issue at s take is the 
re ins ta tement of some 900 
workers that the company fired 
only two days after they had 
embarked on a legal strike. 

The workere who have been 
waiting patiently for two years 
for Sarmcol to sign a recogni
tion agreement with MAWU 
decided as a last resort to take 
strike action on April 30. They 
have been out now for nearly 
four months. 

After sacking the strikers, 
the company began to recruit 
s c a b s m a i n l y f r o m t h e 
Maritzburg townships. It was 
inevitable, therefore, that the 
union's campaign would spread 
to Pietermaritzburg. 

Sarmcol workers began to in
form the Maritzburg workers 
and their communities about 
their struggle, in order to get 
support from them (initially 
financial) and to try and pre
vent scabbing. 

The campaign to publicize 
the Sarmcol struggle began in 
earnest towards the end of 
J u n e when 11 bus-loads of 
s t r i k e r s drove down from 
Howick to Maritzburg. 

In t h e t o w n s h i p s , t h e 
Sarmcol workers stopped the 
buses at various points and 
held spontaneous meetings. 
The strikers' placards effective
ly put across the message of 
their struggle. One read 'Work
ers Unite Don't Scab'. 

During the following week 
some of the strikers, together 
with MAWU shop stewards and 
Sarmcol Support Group mem
bers, went from door-to-door in 
the townships further explain
ing the reasons for their strike. 
They systematically covered 
the three major black town
ships and most of the Indian 
residential areas. 

At the same time, FOSATU 
shop steward locals were dis
cussing whether to take some 
form of action in support of the 
Sarmcol strike. They decided 
on a stayaway. 

The call for a stayaway was 
made public on July 6 at a 
m e e t i n g in M a r i t z b u r g ' s 
Edendale townships which was 
attended by community and 
student organisations. 

From then on the FOSATU 
began p r e p a r i n g for t h e 
stayaway. It was discussed in 
detail in the Maritzburg Shop 
S t e w a r d s Counc i l and 60 
Sarmcol workers went from fac
tory to factory talking to work
ers. Discussions were also held 
with non-FOSATU workers, 
t a x i o w n e r s , and c h u r c h 
organisations. 

T h e d e m a n d s fo r t h e 
stayaway were discussed wide
ly and it was decided to limit 
them to demands relating only 
to the Sarmcol dispute. The 
major demand was for the 
reinstatement of the strikers. 

On July 18 the stayaway was 
a c o m p l e t e s u c c e s s . 
Pietermaritzburg's main busi
ness area was absolutely quiet 
and owners of petrol stations 
were forced to run the petrol 
pumps themselves. All 17 of 
the black schools were closed. 
No bus drivers went to work. 
At least 92 percent of the city's 
black worke r s heeded t h e 
stayaway call. 

On the same day, workers in 
other areas of Natal staged 
demonstrations. 

In Durban's Sydney Road 
about 3 000 workers from Dun-
lop and Clover Dairies marched 
up and down the busy road 
waving placards bringing traf
fic almost to a standstill. Simi
lar marches took place in the 
Durban industrial areas of Ja
cobs and Congella. 

At Machadadorp, the entire 
workforce at Ferralloys stepped 
work and demanded that their 
management send a telex to 
Sarmcol. The company respond
ed by locking out the workers. 

Following the success of the 
stayaway, FOSATU, with the 
backing of the community and 
student organisations, has now 
decided to launch a boycott of 
shops in Maritzburg's main 
business area in order to keep 
up the pressure on Sarmcol. 
This is due to be launched on 
August 17. 

Meanwhile, the city's Mayor 
and the Chamber of Commerce 
have at last realised that the 
Sarmcol dispute does involve 
them. It seems they too learnt 

something from the stayaway. 
At a meeting organised by 

the Mayor, the Chamber of 
Commerce told MAWU that it 
i n t e n d s to r e c o m m e n d to 
Sarmcol that it accept advisory 
mediat ion. The union once 
again stated that it was pre
pared to negotiate uncondition-' 
ally with the company and the 
Chamber said it had a similar 
commitment from Sarmcol. 

International pressure on the 
company is continuing to in
crease. British workers at Dun-

lop (which is now owned by 
B T R), who are involved in a 
retrenchment dispute with the 
company, have threatened to 
take action over Sarmcol as 
well. 

Also, Britain's Trade Union 
Congress at the invitation of 
FOSATU will be sending out a 
senior trade unionist to investi
gate the dispute. And a debate 
on British television between 
the Sarmcol cha i rman and 
MAWU's Bernie Fannaroff has 
been arranged. 


