
TRANSITION

A quest worth pursuing
South Altlca Is not on the point 01 co llapse 0' d lslnlegrlltlon; nor Is she on the
polnl of Imminent breakthrough 10 a eeueie-eee democracy. says ldasa director
DR VAN ZVL SLA BBERT in a new book. Hera are some 01 his conclusions.

.......-. ......-

'One of the hopeful signs is a
growing awarene ss of th e
gravity of the problems thai
have 10 be solved '

<,<,ndU,,"Oll5 01 the b"ok are <",tli"'-'<l,

• ~'Uth Afri... h•• ffilb<rrW on it. qUe<1
at • timI' wh.,o two d e. rly disaomihl.. trends
are influencing internalional ....l. tion..c Ihe
trrnd towao:l. good governance.nd • rom
mit""",t to a democr.hc , y. t..m oj govern.
ment a, well as th.. trend tow.rd s "lUnd
man.gemenl 01 market-driven """""mIOlS
Th...... i•• growIng ronv~ence on mteri.
that cou ntries use in jud ging each "Iher ' .
""'pon.... 10 th..... lrend,

cumbin...:!lo ma ke negotia ·
tion a compt'lling option to
dN I with the transition away
from dom",a tion to d,'moe
racy, The.... is no lI<'t'I.f 10 s' -" 'k
Miraord ina'Y Mplanation.. or
fan bdck on to simplistic psy
chological ca""",,

• Th.. difficulty of 1dt'l1IHy 
ing k.,. play....., in lhe "''!Ioti
ahun p""",".1'i5e$ from lhe
dynamics of the plOCl'S> iN- II
and lho- probl,'"'' th.1 have to
I>e dealt with a t d ifferenl
. t. g... of tran.iti on ,
R..aligm,wnl, n.-w parti<-s.nd

alli. nces.•s w..na• •llllhng 1'<'"""" ofle.d
.."hip. laClic. a nd . 1r. I..gi .... have [ 0 be
",ken into """,,-,nt.

• Clu.te .~ of problem. Ca n be di . tin·
guished . nalytic. ny in differt'lli pha.... of
the negotia tion proc..,;" Illou gb they ~ ••
enlangled in re.liiy Nor",ali~hon .

dt'1'nO<Tati..hon and ",n",l,d . I,on overlap
.nd interact, addmg to tho- rompln,ly of the
prtX'e'S6 and the uncertainty 01 the outrom..

• An id..ntifiabl.. ""'luen« 01 I'll •.., of
negotialion does not gu. rant.... . tmuble--tn...
unlold ing of Ihe proc...., ~lUlh Africa m.y
be <imil• • t" olher countn e. undergoing
lranslt ion, bul th,·....... ,mportanl Impon
der.bles whICh ...n ha" e a sil\nilic.nt impact
on the outcome of th.. proct'S" for ""ampl..,
an unresolved "-'COlily <itualion; "ansilional
legitimacy; ideological intensity; """nomic
performance; and you th,

• The P""f't"-"IS of SolUth Afm ko.>ming
• d,'1l\<Xr""}' are daunting and chall."gmg.
but not ou t of Ihe qUl$hon. They depend on
the m hc.1 role "f key politicol ~cto",; the
. tra tegic . hom they make N nceming the
difi..,...nt problem. during the dill..,...nt
pha.....,. 01 tra n,itilln; how th.,. ...act tow.o:I .
on.. another; the '*'stade< and opportu n,he<
that h.w to 1M: overcome and exploited . It is
th.. interaction betw..en . uc h .trat"l\ic
choic....nd b.si c , tru ct ural condition.
in.ide South Africa th at hol d th.. kev 10
Soulh Africa m-ominga democra.;y.

1"TItt (llusl {(If Dt-m<lCN<)': s.>ulh II me-, in
T,.n,itl",,- is puNi<MJ "" P"'K",n Ilo<>bJ

• The <lu""t for democ. . ...y is ",,, tiv.ted
also by the need. to g<'l rid of do min.ltion In
Soulh Africa Ihis ",,,k the f"rm of rolomal·
ism. ie wh,,,, mmonly dominati<>n. HoWt'V<'!",
Soulh Aftica ca nnol so lve th is probl..m
through w nvonhon.ll colonial tran,ih"n , Ie
whit. withdrawal or an t'Xtemal!y imf"'S"'l
lo rmu la for tr.n.ition implemented a nd
moni tored by ,,'me ""terna l international
.gent.

• Oth.r failed .nemph< at lTanSltion away
from dumination have lefl leg."" which
~ fl<'<:t th .. curren t n..soti. l iuns; p.ntition.
technocrati c . e form a nd al1empt, a t
n.....,lutionary !ran..iti""

. nw.... are rowerfu1""Iemal and internal
forr.... pldnned and unpldnn<'d. which 1uVf'

"southAir;". i. th.~
large" ,l graveyard
of poillical predte

lion. in the ....nrld. She hu
I>e<on condemn,,"t cul'lt'd and
di. mi.."d more ofte" than
undel'5tood. Tho romplc>;;1y of
ht!r problems has und....minro
the confidence 01 many ro m
I""lenl a nalyst• . Very few, if
any. would have predict<'d Ihdl
. h" could now be bu sy with
lW'gnliali ng a....ay dominaliun
arw;:! _ king to put J<>mocraq J(,y ad""" most d"p"'!l ",,1I,n~1"':SS 10 """,In.lm
in ill; pla.:e. 'han ,Its/roy.

"The dY'l"m ics "I Illig tran-
sition have unl . a. he<l a fluod of neati,-.
mngy in . n area. of 5<><ietalhf•. M(I!;! key
idor's on ""tionaL ",!\i" ""land local 1.....1>
di.'plav. willingn.... to fflg.<g. rather than
coo fl'rml, 10 create rather tMn d"" troy, South
Africa Is not on the poinlof rollap"" or disin·
tegration; nor is sn,. on the PJi ot 01 im mi
n..nl b rea kl hroug h to a trou b l.. · fr ....
democracy.

"On.. of th.. h0p"lul . ig<» is a growing
aw~ 01 th. tr;ra"';ly 0/ lhe pmblffl\$ tMI
Mve to 1M: !\(It-·ed. In short. 5<>utll Africa"s
qu<"lt for d,·mocr.'Y is not a asy a. som..
prI'I..nd. nor as futile as otll p....dict. As
long as th. impact 0/ tho> past on 1m, p...........t
is not 'gnored wlum II\(' futu re i8 negntiated,
it is a quesl wurth pu,,"ui og with as much
vigouI' ;1..' th.. MlTaordina'Y pa'pl.. of SouIII
Aflin Can mus", r,"

With t""'" words, Van Zyl Slabl>ert cloo;es
his Ial<'st b"o k. Tht Qw>1 for Uom<>:>'Ir(lj. $(roth

Afria in Thln.,,''''' , Irs an upbeat rondu.illn
In a sobcrutg analysis of th.. way f"",·ard.

Endi ng apart heid i. a n"""""",'Y but nol
sufflCieni cond ition lor the ...tablishm..nt of
I true demll<Tacy. TIl,· <orront n,-gotiahon
process could t'fId in a oumk-r of possibl..
undemll<Tal ic Iransiti"nal $reOali",,; f", Ih,
n. ,1 lew yea" South Africa cou ld hov.r
brtW<'en a I"",h clampdown and a 8o"ern
menl 01 tr ans itio nal un itv (GOTV) - an
lInt"lectt.'<! multi·part~ .rraniem",,!. The VIf·

loal collap'" 01 negohaiions at Cod.... II
rai.." a In-sh "'""" of impond''Tabl.,. about
Snuth Africa', tutu...., . nd mok.,. th", ..,ber·
ing """",,,lIIt"I'lt aHlhe 0I<l1\' ....Iev.n!.

In the final cha pl. r Ih. m""t impnrtanl

,


