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THE student camp materialised 
after months of meetings w i t h 
school pupi ls f rom about ten 

whi te schools in the Peninsula. W e 
had planned for approximately 60 
part ic ipants w h o had con f i rmed 
their part ic ipat ion unt i l two days 
before the event. However, on ly 35 
in total attended T his was probably 
due to the pi tch of the programme, 
as wel l as to parental pressure. 

In a way. it was good that only 35 
part icipated, as 60 might have been 
a bit unmanageable As a result we 
were able to get through the pro
gramme qui te wel l . Notwi thstand
ing the "over-catering", we have 
learnt, rather pleasantly, what the 
ideal number ot participants should 

be at a camp of this nature! 
The camp was a great success for 

many reasons: firstly, those w h o 
participated were sincere and really 
wanted to be there; secondly, the 
amended programme content was 
interesting; thirdly, the speakers we 
had were excellent and sincere as 
wel l ; and lastly, the camp was wel l 
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organised and the catering, wh ich 
was done by Nazl i and her mother, 
was excellent. 

A l l the part icipants — inc luding 
the speakers — were thr i l led wi th 
the camp. The worst comment that 
any of the speakers madewas "excel
lent". It was commonly accepted 
that this type of camp serves a v i ta l 
role in "br idging the gap" at school 
level. It is also a pleasing as wel l as 

reward ing method of educa t ing 
people. 

Negative remarks were few, but 
fairly important Some of the nega
t i ve remarks were there was insuf
f ic ient leisure t ime wh ich was also 
unco-ordinated. and some of the 
top ics were " t o o p o l i t i c a l " ( for 
some of the>parents). In the l ight of 
the very pos i t i ve feedback the 
negative aspects appeared to have 
l i t t le or no effect, but need to be 
borne in mind. 

The speakers w h o attended were: 
Dr Ivan Toms - ECC & SACLA 
Moulana Faried Essack — Call of 
Islam & UDF 
Max du Preez — journalist 
Wayne Mi tche l l - IDASA. 

Dr Ivan Toms brought along two 
visit ing medical doctors from France 
w h o were extremely pleased wi th 
the camp and their experiences 
there. Moulana Faried accepted our 
request to wri te a personal report 
on the camp as an "outsider" and 
we have pleasure in sharing his per
spective wh ich is printed on page 7. 

Mtuf.nl Cdmp 
Another of the speakers. Dr. Ivan Toms 

(medical doctor - Crossroads). 
One of the speakers, Mr Max du Preez 

(journalist). Discussion 
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Si.nil- thought* on an IDASA 
"Student camp" weekend by 
fined liUKk. \jtion*l Co-
ordmjiof. CJII of hUm jnd Joint 
President. World Conference of 
Religion j n d Peace fWCRPj. 
AlrKM. 

Having been at conferences on 
three cont inents in countr ies as 
diverse as Iran and Tanzania in 
twelve days, and after twenty-four 
hours in the lounge of the Nairobi 
Airport. I was in no mood for yet 
another seminar even though it was 
referred to as a "weekend". I had 
promised Thaabit Albertus of IDASA 
that I would be there and most 
reluctantly endured the eight hours 
ordeal of being on stand-by at |an 
Smuts. Late Saturday found me at 
Kyk-in-die-Pot. a somewhat derelict 
farmhouse on the outskirts of 
Stellenbosch. 

There were about twenty-f ive 
young people watch ing a bit of 
"people's d rama" or "relevant 
theatre". They seemed to be relaxed 
— which in the context of all the 
divisions in our land is slightly un
usual as they were from various 
cultural and racial backgrounds. 

I wondered about the usefulness 
of these temporary exercises in inter
racial contact and went around to a 
bunch of nonconformists sit t ing 
outside, splendidly indifferent t o 
the masterful performances of the 
"people's artists" They were talking 
about the support that Kennedy 
has been getting f rom the Russians 
and how they actually want Reagan 
t o stand for another te rm" ! It was 
my first involvement wi th high 
school pupi ls after the Nat ional 
Youth Action days and I was amazed 
at the regression that had taken 
place amongst pupils in the white 
communi ty . Either this, or they 
were displaying a pol i t ica l pro
foundness that was way beyond 
me! 

I enjoyed it. It was a weekend. I 
was sick t o death of conferences 
and here I was with ordinary people 
who had ordinary prejudices. There 
was an innocence about them that 

— in South Africa — can be deadly. 
The blacks present, on the other 
hand, were clearly masters in the 

Continued on page 8 
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game of communication and poli
tics. They were graduates of'85 and 
they clearly relished being'resource 
people". I watched how they con
fronted each other — always gently 
— and how they often spoke past 
each other but somehow managed 
to remain in touch. They were 
communicating! 

There were talks about the media, 
economic systems, national demo
cracy, conscription and on breaking 
walls. People enjoyed it, they also 
loved the food, but above a l l , 
people enjoyed the togetherness. 
They raved about it and a number 
of them kept on murmuring about 
how sad they were that this one or 

that one could not make it to be 
present. 

Jeremy particularly touched me. 
His narrow eyes and his infectious 
humour made me scream. "Ek is die 
vriendelike Oom van IDASA" he 
said as he mockingly stretched his 
hands by way of introduct ion. 
There was something profound in 
this bit of witt icism as he mocked 
the image of IDASA in some circles. 
This fifteen-year-old certainly had 
a lot of insight. I too had been 
bothered about the Slabberts and 
the Boraines entering the arena of 
" the struggle". Yet, this very 
encounter was a result of that 
entrance. 

Thedebate around PAAG (Pupils' 
Awareness and Action Group) and 
the response of the IDASA co
ordinators was extremely interest
ing. They insisted that there is no 
scope for IDASA catering for a 
permanent high school's structure, 
and that pupils intending to carry 
things further should join PAAG or 
WECSCO, and that their task wasjo 

facil i tate discussion rather than 
create structures. Some of the white 
pupils present were keen on start
ing their own litt le thing but found 
no takers among the IDASA organ
isers. 

On a personal level I had, in pre
vious meetingswith IDASA officials, 
worked through the issue of "en
croachment" and was pleased to 
see some of those views re-affirmed 
here. However, far more interesting 
than all of this was what happened 
a few days ago — some six weeks 
after that weekend. I called Graham 
and Jeremy to chat about the poss
ibility of going up the mountain. I 
had met those two white pupils at 
" the weekend" and found them 
interesting enough for me to go up 
the mountain with them. When I 
phoned Graham, a black man 
answered. Graham later told me 
that it was a friend of his from the 
township. "Was he one of the guys 
at the weekend?" Yes, he was. 

Perhaps this is what facilitating 
is all about. 

Student Camp 
Discussion group in progress, with Wayne Mitchell of IDASA in centre background. 
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IDASA PE 

HARVARD University in Bos
ton, USA — known world
wide for its human rights pro

gramme — runs a school for nego
tiation skills which was attended 
by IDASA directors Thaabit Alber-
tus and Keith Wattrus in January 
1988. Keith Wattrus reports on how 
the principles learned there might 
be applied to the South African 
situation. 

Roger Fisher, who leads the 
course, stresses at all times that 
negotiation should be principled 
and he approaches this subject in 
the light of the seven principles he 
regards as most important. 
1. Alternatives: Before we begin 

negotiat ing we should know 
what our best al ternat ive is 
should the negotiations not end 
in agreement. 
If we can improve that "best 
alternative" then our negotiat
ing position is strengthened. 
Likewise we should know what 
the other party's best alternative 
to a negotiated agreement is and 
we should attempt (legitimately) 
to worsen it. A good outcome to 
negotiations wil l be reached if 
the negotiated agreement is bet
ter than our best alternative. 

2. Interests: When we are quite cer
tain we know, concisely, what 
our interests are then we should 
attempt to determine what the 
other party's interests are. 
What is their choice as they cur
rently perceive it to be? Having 
thus determined their interests 
we must set about placing ans
wers on the table and not prob
lems. A good outcome is reached 
where our interests are well satis
fied and the other party's inter
ests are acceptably enough satis
fied to ensure that the agree
ment is durable. 

3 Options: Are we sure that we 
have looked at all possible op
tions or could we invent more 
possible agreements? Good op
tions wi l l be good for both par
ties although we can try to change 
their currently perceived choice. 
Let the other party see that we 
are trying to invent options and 

are not simply deciding upon 
them. If an elegant, no-waste 
solution is to be found, it wil l be 
found among the best of many 
options. 

4. Legitimacy: The criteria we are 
using in negotiations need to be 
objective and should be criteria 
that w i l l appeal to the other 
party. And let's not forget all 
other extraneous parties that are 
affected by the agreement! Be
cause a good outcome must be 
legitimate for all — no one must 
be left feeling "taken" when the 
agreement is signed. 

5. Commitments: As a next step we 
need to explore what realistic 
and credible commitments can 
be offered by ourselves and the 
other party. We have to be sure 
that we are putting a "yesable" 
proposition before the other 
party — nothing is achieved by 
altogether unrealistic expecta
tions. Are the commitments 
prone to be complied with or 
prone to be disregarded? Com
mitments in a good outcome 
must therefore be well planned, 
realistic and operational. 

6. Communication: For the nego
tiation process to be efficient 

there must be effective com
munication. And for there to be 
effective communicat ion the 
other party must see that we are 
listening to them and must know 
whether we are open to persua
sion or not. 

7. Relationship: The negotiation 
process must help build the kind 
of relationship we want with the 
other party. Is there anything we 
can do to improve the inter
action? The relationship can be 
improved by being more con
cerned about and softer on the 
people while at the same time 
being more vigorous about and 
harder on, the problem. Always 
remember to consult before 
deciding. 

Do the above principles appear 
too lofty to be applied to the South 
African situation? Or do they mere
ly indicate how terribly deficient 
negotiating skills are in this coun
try? 

Negotiation and conflict resolu
tion need to happen on a number 
of different levels. IDASA is con
sidering holding workshops on 
negotiation skills and information 
regarding these wi l l be made avail
able in due course. 

BORDER REGION 
Democracy in Business: 
Is it Viable? 

M ANACEMENT and 
the unions have 
commi t ted f raud 

against the worker." "Free enter
prise stinks." "Ineffective unions 
are nothing for the development of 
the consciousness of the people." 
Albert Koopman had the floor all 
right — and the business com
munity took it in its stride. 

In fact, an outstanding feature of 
the forum on "Democracy in Busi
ness?" hosted by the Border branch 
in January was the participants' 
willingness to listen despite the 
diversity of viewpoints expressed 
in the discussion. At least one busi
nessman in the audience indicated 
to the gathering that he would give 
serious consideration to imple

menting Mr Koopman's partici
pative management principles in 
his company. 

The Border area is traditionally 
conservative so the good attend
ance at a meeting, where business 
was criticised by trade union repre
sentatives and speakers from their 
own ranks, was encouraging. Trade 
unions also commented that they 
were pleasantly surprised by the 
interest shown in the topic by white 
businessmen, and they welcomed 
the opportunity for open exchange 
created by the forum. 

The National Co-ordinator of the 
South African Domestic Workers' 
Union, Geoff Wabena, told the 

Continued on page 10 
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meeting that democracy was non
existent in the workplace: workers 
were neither in formed nor consult
ed about the general health status 
of the companies they work for. 
"But we are to ld when profi ts go 
down and there is a need to re
trench workers. This is the only t ime 
w e are t o l d . " said M r Wabena. 
Wayne Munro, the Personnel Direc
to r of lohnson and Johnson, one of 
the big employers in the region, 
urged business involvement in 
reforms at the macro, communi ty 
and corporate levels to prove t o 
government that power-sharing was 
not such an awesome prospect. 

Mr Koopman said blacks wou ld 
only gain access to pol i t ical power 
once they had economic power, 
and he recommended ac t i on 
through part icipative management 
wh ich , he said, had the potential t o 
liberate the work ethic and generate 
weal th in the country. Trade union 
representatives pressed Mr Koop
man for a pol i t ical solut ion, saying 
that reform at the workplace alone 
wou ld not produce a swift transi
t ion to a just society. M r Koopman 
int imated that he had l i t t le fai th in 
pol i t ical solutions — "pol i t ics per
petuate the cr ime of conf l ic t in the 
interest of power" — and said i t 
wou ld be naive t o think there would 
be a quick transfer of power in the 
country. By in t roducing his branch 
of democracy in business he hoped 
t o make a con t r i bu t i on wh i ch 
wou ld make a significant impact 
on the qual i ty of I ife of the workers, 
and strengthen the economy at the 
same t ime. 

The Border region plans to extend 
this debate in a workshop in May 
when we hope to bring together 
industrialists and trade unionists to 
thrash out issues in a non-con
frontat ional environment. 

Video Festival 
draws 

positive response 
The Border region's " p o l i t i c a l " 
v ideo festival early in January met 
w i th a fair response. The f i lms were 

screened dur ing the first work ing 
week of the year and a total attend
ance of about 600 was recorded. 

W e showed 12 di f ferent f i lms, 
most of them portraying the ravages 
of apartheid f rom a human interest 
po in t of view. The f i lms wh ich 
attracted the most interest were 
bo th made by the BBC's Educa
t ional Service, Channel Four: the 
hard-hi t t ing Witness to Apartheid 
w h i c h dwel ls on v io lence and 
repression, and David Coldblatt in 
Black and White wh ich gives the 
photographer's perceptions of the 
society we live in . 

The latter f i lm was screened 
again at a discussion evening later 
in the month. Wh i te gui l t surfaced 
as an issue wi th several people in 
the audience sayi ng that they have 
a sense of co-responsibil i ty for the 
injustices perpetrated by the go
vernment. A black person in the 
audience said in response that 
whites asa group were not perceived 
as the enemy as it was accepted 
that not all of them support the 
current system of government in 
the country. It was suggested that 
whites should act col lect ively t o 
demonstrate their opposit ion t o the 
system. 

Ronel Scheffet 
Regional Co-ordinator 

Northern 
Transvaal 

TRANSVAAL is wyd. Rondom 
Pretoria is daar verskil lende 
swart dorpsgebiede asook 'n 

aantal tu is lande. IDASA het in 
hierdie gcbied sy debuut gemaak 
noord-oos van Pretoria in d ie stede-
l ike en semi-stedetike gebied van 
KwaNdebele. Di t was d ie krisis-
gebied van d ie afgelope twee jaar 
en ons betrokkenheid daar was voor 
d ie hand liggend. Nou open IDASA 
sy nette wyer en soek kontak in 
ander meer spesifiek-stedelike ge-
biede. Die eerste keuse het op 
Mame lod i geval . Die afgelope 
maand is gevestigde organisasies 
identifiseer en sover moont l ik ont-

moet. Onder hul le d ie Pretoriase 
Raad van Kerke. Koinonia, AFRICA 
(Associat ion For Real Inter-racial 
Contact and Al l iance), RESA en 
affi l iasies van COSATU en UDF. 
Samesprekings het hoofsaaklik ge-
gaan oor die kontak en wedersydse 
begrip en oor d ie meer spesifieke 
rol van IDASA in d ie gebied. 

TRADISIONELE LEIERS 
Die samesprekings met tradisionele 
leiers het vanwee d ie fei t dat baie 
van hierdie leiers voortv lugtend is 
en selfs met hul le lewens bedreig 
word en sommiges met bepaalde 
beperkings onder d ie noodmaat-
reels aan bande gele is, stadig 
gegaan. Ontmoet ings is meesal in 
hotel le en by 'n swart prokureurs-
f i rma gereel waar d i t hoofsaaklik 
oor die onderstcunende rol gegaan 
het wat IDASA kon speel of deur 
ander organisasies kon reel. 

Ons is baie bemoedig deur d ie 
openhartige houding van baie orga
nisasies wat reeds in d ie veld is en 
d ie wcg is berei vir begrip en goeie 
verstandhoudings in die toekoms. 
Ons ervaar steeds hart l ike same-
werk ing van gevestigde instellings 
soos die "Legal Resources Centre", 
d ie "Pretoria Ini t iat ive for Recon
c i l i a t i o n " , "Lawyers for Human 
Rights" ens. 

Braam Viljoen 
Regional Director 

Township Tour -
Soweto 

Squatter Camps 

ON 18 lanuary, 15 people 
were taken t o the squatter 
camps in Soweto. The first 

camp we visited is situated between 
Naledi and Tladi townships, and 
Moshenguvi l le squatter camp, near 
Mo fo lo township was our next stop. 
As usual, the react ion f rom the 
visitors varied f rom pity tocr i t ic ism. 

There were those who felt that the 
squatters need to take some of the 
blame for the condi t ions that they 
f ind themselves in. but at the end 
of the day, everybody agreed that 
the blame lies squarely at the doors 
of the authorit ies and the system 
they maintain. 

George Peffer 
Regional Director 
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