
IOASA Is a national organisation commuted to the 
development of a culture ot democracy and human 
rights In South Africa. It seeks to be a critical ally of 

the transition to a democratic, non-racial and 
non-sexist country. 

Applications are invited for the post of Executive Director 
The successful applicant will be expected to give dynamic 
and innovative leadership to the organisation during and 
beyond the transition As such, s/he wtf have an academe 
background with a significant track record in sound and 
effective management with tried and tested administrative 
skills. An intimate knowledge of the socio-economic political 
situation in South Africa is essential rf the responsibilities of 
this post are to be earned out successfully. 

As the senior staff person in IDASA. s/he will be directly 
responsible for public relations and fund-raising and there
fore will be in regular touch with social, economic and politi
cal leaders In South Africa as well as those In the 
international community 

In accordance with the style and culture of IDASA, the suc
cessful applicant will respeci team work and consultation 
within and without the organisation. S/he will be based at the 
national office In Cape Town and will be expected to travel 
within South Alrica and overseas. S/he will report to the 
board of trustees. An attractive salary package. Including 
medical aid, provident fund and transport, ts offered to the 
successlul applicant. 

Applications, In writing only, should be sent to: 
Or Alex Boralne 
IDASA 
1 Penzance Rd 
Mowbray 7700 

ADVERTISE IN 
DEMOCRACY in ACTION 

and reach It txx> readers nationwide 

• Sponsor a page 
• Run an ad 
• Boost your image 

RAIB: 
• LTMRC inscniont (single A4 sheets only) 

R250pcr 1000 sheets 

• Full page Kl K0U • Half page Rl 000 

• R3Q pel I'oluma cm 2 columns x lOcm ... R6U0 
1 column x 10cm R300 
(column wldih - 0 cm) 

Black ami while only, Price excludes VAT 
fiiHik/or nexl Issue by February 10. 

Contact fianel ScheJJer at 
(021) 47-3127 to place ads 
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TRAINING TRAINERS: Tmdiers at a Natal uwWwp 

Teachers 
help with 
voter 
education 
THE Training Centre for 
Democracy's schools pro
gramme is based on (he sim
ple philosophy "if you train a 
teacher, vou train the commu
nity". 

During October and 
November the schools pro
gramme team trained al least 
200 teachers on how to con
duct voter education work* 
shop* The workshops were 
held tn the Eastern Transvaal 
Natal Karoo and Pretoria and 
the team will soon be heading 
to Kimberlev and to the 
Northern Transvaal 

Teachers were targeted to 
do voter education in their 
communities as thev alrradv 
have some training in teach
ing and they often play 
significant roles in commu
nity-based structures. 

The centre's non-partisan 
approach makes it possible to 
train teachers who are affili-
ated to various political par
ties. The strength of (his 
"training of trainers" pro
gramme is that trainers are 
equipped with skills to 
be able to produce their 
own voter education pro-
grammes. 

They are trained to develop 
programmes in a way that 

INSTRUCTING 
Ultimo Nrukuttlu 
tthBBk 

meet* the needs of the audi
ence using cheap materials 
and resources. This involves 
training trainers m needs anal
ysis skills, setting of pro
gramme objectives, selecting 
appropriate programme con
tent and how to use various 
presentation methods. 

At the end of the course 
teachers .ire not onlv skilled 
to run effective voter educa
tion programmes, but are also 
able lo use Ihe acquired skills 
in their classTooms, 

Lufuno Nevhutjlu 
Tutor, Training Centre for 

Pemocrj»:\ 
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Future of civil society in the spotlight 
By VASANTHA 
ANGAMUTHU 

AS THE election approaches 
the long history of co-operation 
between the African National 
Congress and organisations of 
civil society may be coming to 
an end. higgling is taking place 
within civil society which could 
see either the emergence of a 
strong, independent movement 
of non-governmental organisa
tions or their collapse into the 
ANC. 

Some organisations - among 
them the Congress of South 
African Trade Unions, the 
South African Democratic 
Teachers' Union and the South 
African National Civics' 
Organisation - have pledged 
allegiance to the ANC. Others 
who argue strongly for strong 
and independent organs of civil 
society say structures like the 
United Democratic Front 
played a role outside of govern
ment to challenge it and to act 
as a pressure group. 

At a conference hosted by 
Idasa last month, to discuss the 
role of civic society in the recon

struction of Natal/KwaZulu, 
several speakers attempted to 
define civil society. 

ldasa's Alex Borainesaid civil 
society was broader than the 
individual or the family, but dif
ferent from the state. He said 
civil society played a significant 
part in the development and 
maintenance of democracy. 

In South Africa the develop
ment of civil society was 
emphasised because apartheid 
had kept the majority outside 
main&tream political life. While 
there was agreement thai Ihere 
was a need for a rich and vigor
ous civil society, concern was 
expressed thai the drifl ol lead
ership from the civil society 
sector into government was 
weakening civil society. 

Boraine said there was a crit
ical need lor civil society to 
continue as there was no guar
antee that the election will 
secure the democracy for which 
people have been fighting. 

"Civil society must be irans-
parent, accountable and stand 
again*! political abuse of power 
al the local, regional and 
national levels." 

Boraine said: "In South 
Africa, largely due to the his
tory of oppression where the 
overwhelming majority have 
been denied access to demo
cratic Institutions, people have 
sough! alternative means to 
participate in the process. 

"This lias resulted in the for
mation of youth groups, civic 
bodies, women's groups and 
church organisations which 
became a much more important 
area of participation in democ
racy.'' 

One ol the fears expressed at 
the conference was that as peo
ple move towards democratic 
elections with representative 
government the role of civil 
society could diminish. 

Boraine said that while civil 
society was beginning to see 
some of its work shrinking, it 
still had a vital role to play after 
elections. "Civil society has to 
stake out its territory." 

Jeya Wilson of the 
Democratic Party said an inde
pendent and vibrant civil soci
ety was essential because 
"democracy is too important to 
be left to the politicians". He 

said the ANC had to resolve 
the problem of having organ
ised labour as one of its part
ners. 

Inkalha Freedom Party 
national spokesperson Ziba 
Jiyane said the ANC's pro
grammes had collapsed civil 
society into political society. "It 
has to be uncoupled if we want 
truly liberal democracy." 

The ANC agreed that civil 
society must be independent of 
the state. ANC regional execu
tive member MikeSutcliffe said 
there must be a dynamic rela
tionship between the state and 
civil society. 

Working groups al the con
ference explored ways of pro
tecting South Africa's future 
civil socie!y. Their proposals 
Included the election of an 
interim Natal working group, 
which would include organisa
tions involved in the various 
sectors of public fife -educa
tion, health, rural areas, law, 
arts and culture, urban society, 
the environment, religion and 
welfare 

(With acknowledgement (o Tkr 
Daily News) 

ByFAwzwMooDLEY O n e in three wants t o 'escape ' SA 
A MOOD of despondency has 
Gripped all sections of the coun
try's population with one in 
three South Africans wanling to 
"escape". Whites try to do so by 
emigrating while blacks become 
withdrawn and inactive 

This piclure was painted by 
Independent researcher tannic 
Hofmeyr at an Idasa lunch in 
Durban recently. 

Hofmeyr, who warned that 
further delays in a political set
tlement would worsen the situ
ation, was nevertheless hopeful 
th.it matters would improve as 
the election drew closer. 

His findings were based on 
research conducted among 
more than 1 000 respondents 
countrywide in luly, after the 
death of ANC leader Chris Hani 

- the lowest point on the politi
cal barometer of the country. 
Hofmeyr said thai for a "short 
period after 1990" there had 
been strong support for non-
racialism in the country, bui 
now the "goodwill has gone". 

There was a re-emergence of 
racial stereotypes with whites 
believing that blacks were 
backward and incapable of rul
ing the country, and blacks feel
ing that whites were selfish and 
unwilling to change. He also 
found a shift away from a 
desire for "nationhood to nar
row self-interest", as evident in 
right-wing threats o! civil war. 

Hofmeyr said there was now 
"absolute tension" between 
productive and counter-pro
ductive forces in the country. 

He warned that the only way to 
save !he country was through 
strengthening oi the "middle 
group" that was still committed 
b i mrging a peaceful future. 

Among the factors that 
would militate against "nation 
building" was the high degree 
of alienation among 41 percent 
of ihe African population This 
group was "highly alienated, 
sensation seeking, aggressive" 
and had no commitment to 
racial harmony. 

Another stumbling block 
would be 27 percent of whites -
ranging from potential sup
porters of the Afrikaner 
Wcerstandsbeweging lo Hell's 
Angels type of groupings. This 
percentage was strongly "anti-
establishment" and aggressive. 

A sizeable 41 percent of all 
South Africans felt alienated, 
Hofmeyr warned, saying thai 
this made conditions ripe for 
chaos - "unless the process of 
transition is quick". 

On the other hand, a signifi
cant 28 percent of all groups 
were still strongly committed 
to the process of change and 
about 18 percent were "con
cerned and ready to act con
structively". 

Hofmeyr said that under the 
current state of despondency 
"inspirational language rings 
hollow" and even people like 
Archbishop Desmond Tutu 
would nol be able to inspire 
"the will to be active". 

(With icknimledgement to 
Niitui Pom 

http://th.it
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Conference 
brings 'hope 
for a new 
society' 
THE "Conference on Peace, 
Development and Democracy" 
organised by Idasa's Western 
Cape office turned out to be a 
conference with a difference. 
The theme seemed conven
tional enough, but the way that 
it vvas approached gave confer
ence participants a greater 
understanding of how these 
issues affect their lives. 

The conference aimed to 
explore what peace, democracy 
and development mean to peo
ple at local level and to exam
ine the challenges of making 
the three a reality in n city 
divided by apartheid. Partici
pants came from across the 
Cape Peninsula. 

The emphasis of the confer
ence was on encouraging par
ticipants to interact with each 
other and explore the confer
ence themes in an active way, 
Thev were divided into small 
groups, each with a facilitator. 
and group work took place 
before and after each plenary 
session. In the three plenary 
sessions, speakers were asked 
to speak from their personal 
experiences. 

The plenary session on peace 
followed work in small groups 
which focused on identifying 
what threatened peace in par-

GRAPHIC MESSAGE: Student? at theCajv Technikan, under the guidant* of grajtiiic arts lecturer 
Di'rtt Ferreim, created this mural on a wall of the tdasa Western Cape office in Observatory, Cape Town. 

tlcipants' communities, and 
what they and their organisa
tions could do to build peace. 
The neglected issue of domes
tic violence was part of Ihis 
exploration. 

The session on development 
began with participants trying 
to understand what develop
ment means, in general and to 
them as individuals Among 
the issues addressed by speak- ; 
ers were the challenges 
of development, including 
building a common vision, 
identifying priorities and 
proper processes, and develop
ing appropriate institutions. 

Delegates heard a personal 
account of the Atlantis Forum, 

and an account of the difficul
ties facing a black woman try
ing to be an entrepreneur in the 
Cape tourism industry. There 
was also a speaker from the 
Development Strategy Com
mission of the Western Cape 
Economic Development Forum 
who spoke about the vision the 
forum had for the Western 
Cape. 

The last session on democ
racy focused on developing a 
common understanding and 
definition of democracy. For
tunately the conference was 
well-timed and speakers were 
able to reflect on the latest 
agreements at the World Trade 
Centre. 

Evaluating the event at its 
close, participants said they felt 
that the discussions had been 
real, practical and relevant, and 
that important issues such as 
domestic violence had been 
placed firmly on the agenda. 
They also felt that it was 
extremely important for Idasa 
to continue this kind of work, 
and to hold similar conferences 
and workshops in their com
munities. 

As one group put it: "The 
conference gave us hope for a 
new society and the challenges 
racing us." 

Michelle Booth 
Regional Office Coordinator 

OFS education forum a success story 
ONE of the most successful 
processes in the "forum indus
try" is the Orange Free State 
Education Forum, which has 
been looking at how to restruc
ture education in the province. 

The lorum, which has been 
meeting on a quarterly basis for 
the past three years, held its 
third annual general meeting in 
Bloemfontein on 19 November. 

It has focus groups dealing 

with specific areas - such as 
post-secondary education, pri
mary and secondary education 
and preschool education. 

Good progress has been 
made towards the unification 
of education departments in 
the region. In the non-formal 
sector, co-operation between 
leacher development organisa
tions has been improved. 

At the November meeting. 

the forum reflected on its 
legitimacy and inclusiveness. 
Community organisation repre
sentatives said tht'V were con-
cerned that the adoption of a 
regional system of government 
would mean education would 
become an important regional 
responsibility. 

As a result, the forum 
needed to be transformed, 
using the principles used by 

the National Education and 
Training Forum (NETF) 

It was suggested that the 
forum consider the immediate 
issues that recruire attention in 
the short term, like those relat
ing to the 1994 school year. 

Early next year, the forum 
will explore a more formal rela
tionship with the NETF. 

Teboho Loatr 
Regional Manager 
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Community policing under scrutiny 
TWO CONTRASTING areas -
the industrialised, strife-torn 
Vaal and more rural, peaceful 
Eastern Transvaal - were the 
focus of two recent workshops 
on "community policing" in 
which Idasa played a role. 

They followed an earlier 
national workshop attended by 
national, regional and local 
politicians, police, peace work
ers and community workers. 
Idasa Transvaal was asked by 
the National Peace Secretariat 
and a sub-committee of the 
Police Board to help organise 
this workshop. 

Participants agreed that such 
forums should be repeated at 
regional and local level- The 
aim would be to identify prob
lems in community-police rela
tions and to look for solutions. 

The political dynamics in the 
Vaal and Eastern Transvaal are 
very different- The Vaal — 
which includes the townships 
of Boipatong, Sebokeng and 
Sharpeville - has seen months 
of conflict, largely between the 
ANC and IFP. with "third 
force" theories and allegations 
of police involvement. 

In the Eastern Transvaal, 
there is less violence but the 
right wing seems to be a 
greater threat, Though 
Kangwane and KwaNdebele 
are complicating factors, the 
Eastern Transvaal lias, by 
means of regional political and 
economic forums, achieved 
much regional co-operation. 

At both workshops, partici
pants were asked to list their 
problems. Allowing for differ
ences in emphasis and regional 
particularities, the two lists 
were almost identical. 

Community perceptions of 
the police included the views 
that they are: 

• Racist and partisan; 
• Prone to misconduct (bru

tality, torture and excessive 
force during interrogation, 
bribery and corruption, sexual 
harassment, even drunkenness 

LEARNING TO LISTEN; Participants of the Eastern Transvaal jtolicc-tommunUy uvrkshop. 

on duty); 
• Prone to a lack of trans

parency and accountability to 
the community; 

• Slow to respond, unhelpful 
and weak on criminal investi
gation; 

Many of these issues were 
traced back to inadequate and 
inappropriate police training, 
and lack of resources within 
the SAP (and, in the Eastern 
Transvaal, the Kangwane and 
KwaNdebele police forces). 

Community representatives 
felt strongly about the presence 
of the Internal Stability Unit 
flSU) in townships and the lack 
of control of local station com
manders. 

Another problem raised was 
the lack of higher-ranking offi
cers who could represent and 
communicate with communi
ties. In the entire Eastern 
Transvaal there are no black 
officers. 

In both workshops, prob
lems were urgently raised by 
participants from black com
munities where experience of 
the police had mostly been 
negative. 

The police also listed prob
lems they faced In dealing with 
communities, and again it 
seemed that these were not 

confined to particular areas. 
Often cited was intolerance 

and hostility towards the 
police, resulting in a lack ol co
operation during criminal 
investigations. At times com
munity leaders who had estab
lished a measure of co-opera
tion with the police did not 
communicate this sufficiently 
to their communities. 

In the Vaal, political conflict 
within communities and the 
availability of firearms were 
raised as serious obstructions 
to improving policing and 
police-community relations. 

Al the root of most problems 
was the fundamental lack of 
trust, and the resulting lack of 
communication, between 
polio? and communities. 

Broader soda! problems such 
as unemployment, poverty and 
general ignorance about crimi
nal procedure, police proce
dure and human rights created 
a context in which odds were 
stacked against the Improve* 
menl of relations between the 
police and black communities. 

But in both workshops the 
will to overcome the past was 
evident. After hours of listing 
problems and needs, partici
pants were intent on finding 
solutions-

Problems as deep-rooted as 
these are not solved in the 
course of one, or even a series, 
of workshops. But certain 
issues were highlighted for 
more immediate attention. 

In the Vaal there was unani* 
mous acceptance of the need 
for consultation forums 
between the police and com
munity al local level. Olher 
aims were to address problems 
on the ground, to consciously 
work on the issue of trust and 
attitudes, and to focus on the 
future rather than the past, 

An interim facilitation com
mittee was set up to co-ordi
nate the establishment of these 
forums in various parte of the 
Vaal Triangle and to liaise with 
peace structures in this regard. 

The Eastern Transvaal work
shop also emphasised the need 
lor better communication 
between communities and the 
police. There was commitment 
from all parties to police-com
munity consultation* 

But members of the commu
nity delegations felt that certain 
contentious issues had to be 
resolved immediately, prior to 
the implementation of any 
process- They said the use of 

ro Page 27 
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MOTION proposed by the 
i-Afrlcanist Congress, sec-

id ed by the Transvaal 
MI Administration and 

Regional Services Council 
unanimously accepted to 
itaneousappUuse? 

thinking' Not at all 
was the proposal for the 

istern Transvaal Regional 
Economic and Development 
Forum (REDP 

The launch had the support 
of the National Party. Inkatha. 
the Democratic Party, the 
African National Congress and 
the PAC It also had the Mess
ing of local business and 
labour interests, nun-govern* 
mental organisations and con
servationists from the Kruger 
National Park. 

Idasa's Pretoria office was 
called in nearly two years ago 
to facilitate the process of 
investigating options. Behind 
the scenes lobbying, seemingly 
endless round-table interim 
steering committee discussions 
and sub-committees' delibera-

Show of unity on 
development 

Policing 
From Page 26 

I5U, Askari and cvKoevoet 
members in local police opera
tions should be reconsidered. 
Information regarding their 
activities should be made 
available to political parties 
and commumtv organisation?-

A summit of regional lead
ers is planned for earlv 
December to look at the crimi
nal justice system and criminal 
procedure, complaints proce
dures and human rights. 

Police-communitv relations 
should take on new dimcn-
sion> fbOowtM the establish
ment of the Transitional 
Executive Council's subcouncil 
on Law and Order. Security 
and Stability Hut lo ensure that 
changes in communiiy polic
ing liave long-term eltecN the 
continuation of Hies, torumsat 
regional and local level Is ol 
vital importance. 

l«j Robert* 
Region*! co-ordlrulor 

tions (on structure, principles, 
a work programme, and a m 
son ifernr) came to truitiun jl 
the end of August. 

And what is probably more 
amazing b> that the statr-spon-
sored. 'iBe^hiraate" Regional 
Development Advisory Coun
cil ts dosing down in favour of 
the REDF - with the approval 
ol the powers that be 

Obviously many obstacles 
lie ahead- Him' does one define 
a work programme acceptable 
10 the full range of stakehold
ers? Where does financing 
come from for an operation as 
large and important as this? 

These and other issues are 
being faced head on Bui lin
t-ranch lor the continued suc
cess of the process lies in agree
ment on and Implementation 
of a work programme A work
shop held on 21 and 22 
September threw up ideas. 

A fob creation task group 
was created as a short-lerm 
structure Ten longer-term task 
groups will focus on issues like 
tourism, agriculture, energy, 
housing, health and welfare. 
Conveners were appointed to 
all groups, and playerswho 
would have an interest in the 
topics or could makes contri
bution were identified. 

From 51 December, all 
groups nill have met at least 
once to strategist. Detailed 
briefs from the work pro
gramme workshop will guide 
each group and the REDF scc-
rt-t.iri.it will co-ordinate work
ing gnwp activities. 

Funding for the new REDF 
remains a priority, and looks 
promising. Close co-operation 
i'. also being forged with the 
National Economic Forum. 

Kerry Harris & Ivor (enkins 
Pretoria office 

E Cape forum getting there 
THE FIRST plenarv session of 
the Eastern Cape Region
al Economic Development For 
um, launched in February this 
year, was held in Port Elizabeth 
on 27 October. 

The task of this forum b lo 
help precipitate growth in the 
region, within the context of 
national and international eco
nomic developments, and to 
lav the foundation for ms-
tained development 

The forum has established 
four working groups: trans
port, job creation, education, 
training and skills develop
ment, and housing and urban 
development. These are func
tioning well and the next task 
is to start two more groups: 
labour market and employ
ment codes, and eco-tourism 
and rural development 

The forum is widely repre
sentative of the population of 
the Eastern Cape. The existing 

working groups consist ol at 
least one representative from 
organised business, political 
parties, regional and local gov
ernment structures and civics. 
Additional members are 
appointed to working groups 
solely on the basis of their spe
cialist knowledge and experi
ence in a particular field. 

The process is that members 
of working groups consult 
their constituencies before the 
group begins to formulate a 
programme of action. Pro
gramme proposals are tabled 
wilh the forum's management 
committee, and then go to a 
plenary session 

The idea is thai the forum as 
a whole will then co-ordinate 
the input of the working 
groups, using this to generate a 
strategic plan and perspective 
lor the region. 

Sandy Wren 
Regional Co-ordiiutor 

From 
I strength to 
strength 
IDASA HAS grown signil 
ejntlv over the past twt 
months, with a lot of new 
joining the team, and a 
of stalwarts moving to take 
new positions. 

In the Pretoria office. 
and vote" team will < 
voter education programmes in 
the region It comprises Azik-
welwa Mrobongwane, Edi 
Molebale, Michael Matsei 
and Epherua Of tphant 

Vivy StavTou is the new 
ordinator of the Peace and Vio
lence project in the Natal office. 
\ h v worked at the Centre for 
the Studv of Violence and Reha-
hiliiahon at the University of 
Witwaterwand. p* 

Unga Dhlomo, who recently 
relumed from England where 
he was a volunteer psycholo
g y is the new regional train
ing co-ordinator in the Natal 
office 

Following the closure of the 
East London office, Dumile 
M/aidume has moved to the 
Training Centre for Democracy 
as administrator of the 
schools programme. 

Jackie Davies, a BBC free
lancer, has joined the Radio 
Project as production assistant 

fhe Western Cape office also 
has two new appointmen 
Pila Ccwabe has joined Idasa 
• s secretary and Michelle 
Booth, a business and eco
nomics student, has beei 
appointed office co-ordmator. 

Vincent Williams, formerly 
co-ordinator in the West* 
Cape office, has moved to tl 
national office to take up 
position of national systems 
manager Vincent will be 
designing and overseeing sys
tems In Idasa nationally. 

A new face in the national 
finance department is Wesaal 
Da wood who has joined the 
team as accounts clerk. 

: 
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