
ELECTION TRAINING 

VOTER 
EDUCATION 
RESOURCES 

0 WHAT CAN BUSINESS 
DO TO PROMOTE 
DEMOCRACY? 
IDASA has produced a 12-minute audio 

cassette on the essential messages of 

voter education ond suggestions as to 

what business can do to help prepare 

South Africans for their first democratic 

election. 

COST: R2S 

AVAIIABLEFROM: Ihe Media Department, 

/ ( tea / Penzance Rd, Mowbray 7700; 

Tel (02)) 47-3127 

OR 

The Training Centre for Democracy, 

39 Honey Street, Berea. Johannesburg 

2)95; let WW 484-3694. 

0 VOTING SONGS 

Election messages in Rap and 

Mabaqanga for South Africans of all 

ages. The artists are Mohlatini & the 

Mahotella Queens, and the Young Rap 

Project. The two songs, Plant the Seed 

ol Democracy ond Use Your Voice, form 

part of voter education radio pro

grammes produced by Idosa's new 

radio unil. 

R 10,00 hui VAT and postage 

Order horn: the Medio Department, idaso 

(Address above) 

0 YOU CAN VOTE 
A user-friendly voter education resource 

package for trainers with a detailed, 

easy-to-use trainer's manual. 

Price ranges from RIO to R120 

Order horn Queenem Watani at IDASA's 

Training Centre for Democracy (Addresss 

above) 

Tolerance grows, 
from Bisho to 
Bloemfontein 

Are party election agents ready (or 27 April? ALICE COETZEE 

analyses the achievements of a series of multi-party training 

workshops run by Idasa. 

THE African National Congress boots 
:he Democratic Party out of Orange 
Farm, the Afrikaner Weerstands-

beweging closes down <\n ANC meeting in 
Middelburg, the Inkalha Freedom Party 
refuses to allow an ANC march on Ulundi -
and everywhere the cry goes up, vet again, 
tor political tolerance. 

It has become almost fashionable - and 
not without good reason - to talk gloomily 
about political tolerance and the prospect of 
strife-ridden elections. Quite rightly, the 
responsibility for political tolerance has been 
laid at the feet of the political parties and, 
their leaders in particular 

Negotiations at the World Trade Centre 
went a long way towards showing the extent 
to which cut and thrust among political 
opponents is possible without bloodshed. 
But that experience has not filtered down 
through organisational ranks to any signifi
cant extent 

Vast amounts of time and money have 
been spent on issues such as voter education, 
but scant attention has been paid to building 
democracy* within and among the political 
parties, This became glaringly apparent 
when Idasa was asked to facilitate a meeting 
in March of all political parties to discuss the 
need to train party election agents* 

The overriding demand from parties was 
for voter education for their members- The 
nature of the demands revealed how little 
was known about the mechanics of the 
upcoming elections and the role of party 
agents before, during and after election day-
Meeting once a month for five months, rep
resentatives from each party designed a 
multi-party training process and pro-
gramme. 

The initial atmosphere ot suspicion and 
reserve has changed to one of co-operation 
and comradeship. The most unlikely group
ings are to be seen lunching together, cau

cusing over lea, or defusing contentious situ* 
ations in meetings. 

Reservations about the multi-party nature 
of the training have faded. The Azanian 
People's Organisation has participated from 
the start while the IFP and African 
Democratic Movement (Ciskei) have been 
regular members in spite of the on-off stance 
of their principals. The Pan Africanisl 
Congress and ANC have been among the 
strongest supporters of the programme. The 
only non-players from the outset were the 
Conservative Party and Bophuthatswana. 

One of the main objectives of the pro
gramme was to build tolerance, and it has 
been impressive to see this developing in the 
regions at the level of party activists 
Trainers have been surprised by the speed at 
which mutual tolerance has developed in 
areas as far-flung as Pietersburg and Bisho, 
Bloemfontein and George 

Says trainer Benny Makena: "On Saturday 
morning everyone is tense, but by the after
noon they have put their differences aside 
and are working together through the mate
rial." The pattern repeats itself time after 
time, he says. Party groups that arrive on 
guard on Friday night end up exchanging 
addresses when they leave on Sunday after* 
noon. 

Party agents who would have faced each 
other with hostility on election day may now 
know each other In spite of the competition 
that may exist, there will be a common 
understanding of the constructive role of 
party agents and the contribution they can 
make to free and fair elections. 

Idasa's programme director, Paul Graham, 
comments: "The aim of the party agent train
ing has been to take people through ihe 
spirit of the law and not the letter of the law. 
Party agents who resort to the law to tie each 
other up in knots will not contribute to free 
and fair elections. But party agents who 

u 



HELP AT THE POLLS: A party agent assists a blind voter in a simulation exercise. MEM*Eft FRAHKMFiW. SoirJ%*t 

know what type of problems to expect on 
voting day, how to solve them and how to 
work together will be contributing to free 
and fair elections." 

A total of 21 party agent training work
shops for more than I 500 party agents were 
held regionally during October and 
November 

The programme has raised some interest* 
ing issues which impact on the possibility of 
holding an effective election; 

• Most revealing is the poor communica
tion between the parties' national and 
regional/local operations. Those with a 
strong federal system have been particularly 
hampered* For instance, local representatives 
will arrive at a workshop with little idea of 
what the programme is about, although their 
party has been involved in shaping it, 

• During the workshop session called 
^countdown to elections", participants' 
alarm is evident when they realise what 
their parties must gel done before election 
day Parties which have never been part of 
an election machine are at a huge 
disadvantage. 

• Capacity within parties is problematic. 
With party activists on the ground being 

pulled in every direction, there may not be before April 1994. The tragedy is thai this 
enough people to have strong teams of party type of programme should have been started 
agents in place. Each party will need two years ago. it could have been imple-
between 1 000 and 10 000 party agents on mented in different stages and at various 
election day, so their inability 
at times to field the required 'The aim of the party training has been 
eight to 10 participant at each fQ f a k e / f rf| * /, fhe s p i r i t 0f t h e 

workshop raises doubts about r r o r 

parties' capacity on a larger taw and not the tetter ofthe laiv. Party 
* * L , agents who resort to the laiv to tie each 

• Another concern is second- ° 
generation trainers. Each work- other up in knots will not contribute to 
shop aims to train participants 
as party agents and to equip 
them to train at least 100 other 
people. But those without prior training 
skills may find this difficult despite a com
prehensive trainer's manual. 

• An interesting dynamic that bedevils 
any democratic process is the seemingly 
unbridgeable gap between a group of people 
who have gone through a process (such as 
multi-party negotiations) and those who 
have not. This is evident in the workshop 
programme, with the result thai everyone 
gets on board only by the end of the pro
gramme-

There is only so much that can be done 

free and fair elections' 

levels. The training of party agents should 
have been the culmination, not the starting 
point. 

Still, some positive direction for the future 
has emerged. If there is to be a vibrant multi
party democracy in South Africa after the 
1994 elections, specific attention must con
tinue lo be given to the development of 
multi-party programmes which enable the 
parties lo compete vigorously and equally 
on the same playing field. 

Alice Coettee is a coordinator in Idasa's 
Pretoria office. 


