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Teachers learn the ABC of democracy 
AFTER attending a school prin
cipal's democracy workshop 
run by Idasa's Democracy 
Training Centre in September, 
Mr A Kunene, head of the 
Mpiliseni Secondary School in 
K a t l e h o n g / N a t a l s p r u i t , 
decided he wanted to have his 
own school democratised. He 
requested the centre to hold a 
one-day democracy workshop 
at his school for his staff of 35* 

The East Rand school, like 
many others in the country, 
lacks facilities and suffers low 
morale and apathy among par
ents and staff. The workshop 
attempted to create a culture of 
democracy in the school by 
developing a clearer under
standing of the concept of 
democracy and exploring ways 
of developing democratic man
agement structures. 

Principals were introduced 
to the theory of democracy, 
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emphasising its relevance to 
schools, Based on this concep
tual understanding of democ
racy, participants then defined 
for themselves a vision of their 
school, looking at relations 
between the teachers and the 
students, and between the 

utalu leads the training session. 

school and the community. 
Participants spent the after
noon session formulating 
strategies and mechanisms to 
ensure that the school intro
duces efficient democratic pro
cedures and practices when the 
term begins next year. The role 

of the school management 
committee, and the attitudes of 
teachers, heads of departments 
and the principal were con
structively examined with a 
view to help all staff to adopt a 
"new way of thinking". 

Participants were equipped 
with ideas and some skills to 
handle the daunting task of 
managing their school during 
the present transition to 
democracy in South Africa. 
Signs that the crisis in educa* 
tion could continue under a 
future transitional government 
- with the same kind of eco
nomic constraints - implies 
that teachers must adopt effec
tive ways of managing their 
schools which reduce depen
dency on the department of 
education* 

Lufuno \ i v h 11 i.i 1 ii is a tutor at 
the Democracy Training Centre 

A nine-day 
glimpse of 
Natal 
FOR NINE days iale in 
October, six Mozambican stu
dents attended a range of meet
ings, visits and cultural presen
tations as part of the second 
half of an exchange pro
gramme facilitated by Idasa. 

Part of the purpose of the 
exchange programme was to 
break down regional stereo
types and to build meaningful 
and ongoing contact between 
Mozambique and South Africa. 
Students involved in the 
exchange came from the Centre 
for Industrial and Labour 
Studies at the University of 
Natal, Durban and the Centre 
for African Studies at Eduardo 

Mondlane University in 
Maputo- Both universities were 
involved in formally hosting 
the programme. Earlier in the 

year, a group of Durban stu
dents visited Mozambique. 
This time round it was the turn 
of the Mozambicans to travel 
south to Natal. 

The tightly packed visit 
included discussions on the 
violence in Natal. Given the 
fact that there are manv state-
backed co-operatives in 
Mozambique, the visit to the 
Sarmcol Workers' Co-operative 
in Howick was particularly 
interesting for the students, 

Another meeting which the 
visitors attended was a discus
sion with representatives from 
the ANC Youth League, the 
Inkatha Youth Brigade and the 
Azapo youth wing. 

Although exhausted by the 
programme, the Mozambican 
delegation were grateful for the 
chance to see a slice of South 
African society for themselves. 
They said that many precon
ceived ideas had been shat
tered and they had laid the 
foundation for relationships to 
flourish. 

Youth join 
hands for 
health 
INITIATIVES aplenty for 
improving health awareness 
and services among young 
people were suggested by 
eager delegates at a joint Idasa 
and Primary Health Care 
workshop, entitled "Joining 
hands for healthy youth", held 
in Durban in November. 

The aim of the workshop 
was to bring together youths 
from across the political and 
social spectrums to address the 

I issue of health in a multi
dimensional and holistic way. 

After three months of con
sultation and preparation, 
youth from the PAC, ANC, 
Azapo, Durban Youth Council, 
church groups and other social 
youth organisations finally 
came together in the first phase 

of what is hoped will be a co
ordinated effort. Addressing 
the workshop, health promo
tion officer for Primary Health 
Care, Jabu Nonhlanhla 
Makanya, said that the transi-
tionary period of adolescence 
was characterised by physical, 
social, emotional and intellec
tual changes. 

Resolutions tabled at the 
proceedings were committed 
to finding practical means to 
ensure healthy youths. 

One of the discussion groups 
pledged "to use our own re
sources to the maximum...and 
to rope in the skills of retired 
persons as well as to engage 
the government structures in 
implementing. - .projects". 

It was agreed that a joint 
action committee should be 
formed which would comprise 
one representative from each 
organisation present at the 
workshop as well as from 
Idasa, Primary Health Care 
and the national health 
department. 
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Single housing ministry essential 

Jill Strelitz. Urban Foundation 

A SINGLE housing department 
was a priority in order for the 
current "disastrous" institu
tional framework to begin to 
tackle the huge housing back
log in South Africa. 

This was the consensus 
reached at a recent seminar on 
housing policy, run by the 
Border Idasa office in conjuc-
tion with Corplan, a local 
development group-

According to Jill Strelitz of 
the Urban Foundation, the cur
rent housing backlog stood at 
1,3 million units and up to 7 
million people were living in 
informal settlements. 

She argued thai the absence 
of a single ministry, which was 
responsible and accountable for 
housing, was a major con
straint on delivery The 17 dif
ferent housing departments in 

the country produced much 
confusion and it was difficult to 
mobilise resources fully 

Tim Hart of the De Loor 
Commision agreed and argued 
further that there should be one 
financial institution which 
would channel money from the 
state and the market into hous
ing. He said that the Rl,6 bil
lion presently dedicated to cap
ital expenditure should be 
increased to at least R3,5 billion 
a year to meet the housing 
shortfall 

In the past subsidy systems 
had favoured those who were 
better-off, but the commission 
had recommended that subsi
dies be altered to cover the 
widest spectrum possible, espe
cially to benefit those with the 
greatest need. 

John Spiropolous of develop
ment group Planact argued that 
housing should be regarded by 
policy makers not only as an 
"economic good", but as a right 
"underpinned by the notion of 
equity". He said all people had 
the right to safe and healthy 
living arrangements. 

All speakers agreed that the 
housing backlog could not be 

solved by either the public or 
the private sector on their own. 
Ms Strelitz and Mr Hart argued 
for a market-led delivery sys
tem, subsidised by the state. 
"The private sector should be 
seen as the prime deliverer 
with the state as facilitator 
through key interventions/' 
said Ms Strelitz. 

Although Mr Hart believed 
that state subsidies would be 

Tim Hart, De Loor Commission 

necessary, he said "the market 
place should decide what it 
wants to spend its money on". 

Mr Spiropolous said a false 
dichotomy was often drawn 
between market and public sec
tor delivery. "A blend of pri
vate, public and community 

action is needed to create a 
safe, secure and healthy living 
environment," he said. 

Mr Hart said that the state 
could help put the proper 
infrastructure in place so as to 
encourage various sectors to 
tackle housing needs. 
"Specialist organisations", like 
stokvels and community bank
ing, should be encouraged to 
service specific needs. In addi
tion, small building contractors 
should be utilised to the opti
mum level, and the state and 
private sector should look into 
the training of small contrac
tors. 

Both Mr Hart and Mr 
Spiropolous said that the SA 
Bureau of Standards' regula
tions and specifications regard
ing where people could live 
would have to be revised so 
that the poor could live inside 
the city, close to amenities and 
job opportunities. 

State subsidies, according to 
Ms Strelitz, should be adminis
tratively simple, economical 
and should subsidise the bene
ficiary and not the developer. 

Glen Bownes 
Regional Co-ordinator 

Onderwysgroep bereik mylpaal 
AANSIENUKE vordering is gemaak in die 
bcplanning van 'n gerasionaliseerde post-
sekondereonderwyssisteem in die Vrystaat 
tydens die onlangse vergadering van die 
OVS Onderwysforum. 

Deelname aan hierdie forum was beson-
der goed en verteenwoordigers van 
verskeie gemeenskapsorganisasies 
gemoeid met onderwys asook formele 
onderwysstruklure was teenwoordig. Die 
uitgelese vergadering van akademiese 
leiers van sowat 40 strukture het ook ver
teenwoordigers van die onderskeie onder-
wysdepartemente en afstandsonderrigin-
tansies buite die OVS ingesluit 

Twee konsultante van die ANC se 
beplanningsafdeling, Dr Trevor Coombe en 
Dr S Matabane, het gepraat oor hoer 
onderwys in die sub-Sahara streek en die 
moontlike rol wat gemeenskapskolleges in 

die toekoms kan speel. 
Wat veral belangrik is, is die simboliese 

teenwoordigheid van die bree gemeenskap 
wat in die OVS Onderwysforum verteen-
woordig word en wat ook demokratiese 
inspraak gehad het. Insgelyks het 'n ver-
teenwoordiger van die Ontwikkelingsbank 
aangedui dat die statistiese gegewens wat 
deur die PSO*groep (post-sekondere 
onderwysgroep) ingewin is, waardevol 
aangewend kan word in regstellende 
aksies. 

Die vergrote OVS-streek wat Kimberley, 
Sasolburg, QwaQwa en Bophuthatswana 
vir beplanningsdoeleindes insluit, is 
onderverdeel in vier substreke (Kimberley, 
VVelkom, QwaQwa en Bloemfontein) om 
aktiwiteite in detail te beplan. 

D r k j i l i deBoer 
UOVS 

Development 
Forum kicks off 
THE Western Cape Economic Development 
Forum was launched on 3 December with 
the support of organised business and 
labour, the South African National Civics 
Organisation, the major local authorities and 
relevant government departments. 

"The agreement to establish such a co
operative structure demonstrates a clear 
recognition by the major regional economic 
players that growth of this economy must in 
future be sought through joint endeavour," 
said Dr David Bridgman, convenor of the 
interim steering committee-

Proposed areas of focus include urban 
development and housing, improving the 
competitiveness of Western Cape business 
and black economic advancement 

David Schmidt 
Regional Director 
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People's courts here to stay 
ByRONELSCHEFFER 

AS A SMALL group of aca
demics and legal practitioners 
convened in Port Elizabeth in 
late November to examine the 
future of popular justice, eight 
people were waiting to be sen
tenced in the Pietermahtzburg 
Supreme Court for murdering 
a young woman after a peo
ple's court trial near Greytown. 

To South Africans who asso
ciate the people's or commu
nity' courts with arbitrary jus
tice and brutality it may 
therefore come as a surprise 
that there is another - indeed 
constructive - side to these 
structures, and consequently 
substantial pressure for them 
to become a permanent feature 
of our judicial system 

That it would be difficult to 
achieve, even tricky to debate 
the issues involved, became 
dear at the one-day workshop 
hosted by Idasa in Port 
Elizabeth. There is caution on 
all skies of the debate, both in 
the mainstream and among 
activists in the legal profession. 
This revolves not so much 
around the ideal of bringing 
justice and dispute resolution 
closer to the people but rather 
around how this could, and 
should, be realised practically 
Doubts were expressed that 
alternative dispute resolution 
alone would satisfy commu-
nitv needs, vel there were 
clearly also reservations about 
giving community courts a 
coercive role. 

People's courts (broken 
down into street, zone, unil 
and regional committees) 
became a promincnl feature of 
the political scene in Ihe mid-
1980s, borne of the need to 
combat the growing crime rate, 
the need for disciplinary struc
tures and to demonstrate that 
the liberation movement was 
capable of administering jus
tice in the townships. They 
became a vehicle for politically 

educating township residents, 
who commonly participated in 
their procedures. 

Current popular justice 
mechanisms in South Africa 
include traditional courts, 
alternative dispute resolution 
centres using mediation and 

arbitration, and the plethora at 
structures known as people's 
or community courts. 

Participants in the workshop 
- lawyers involved in alterna
tive dispute resolution, 
researchers and civics -
focused on describing current 
developments in popular jus
tice. A tentative exploration of 
the goals of popular justice and 
dispute resolution also look 
place - but the important task 
of defining the way forward, 
for community courts in partic
ular, was held over for a 
national conference proposed 
for early next year. 

During the discussion a pic-
tun* emerged of the popularity 
and useful role of people's 
courts in some centres and 
even of co-operation between 
these informal structures and 
state courts. 

However, there were also 
pn>blems relating to legitimacy, 
accountability, inadequate 

skills and abuse. Lucas 
Malekane of \icro, who high
lighted the presence of a 
"pathological hatred" of state 
structures in black communi
ties, told the workshop that 
people's courts were function
ing daily in most of Khayelit-

sha's 39 units, and with signifi
cant community participation. 

Matters before them ranged 
from pettv theft and family dis
putes to murder cases, the lat
ter apparently with the knowl
edge of the police and strong 
support of the community. This 
community support, he said, 
could be attributed to the fact 
that the punishment in murder 
cases normally took the form of 
financial compensation to the 
families of Wctims. 

It is clear that the debate 
about the exact role of commu
nity courts, including their 
functions, powers and jurisdic
tion, has some distance to go. 
To what extent should they be 
drawn into the realm of state 
structures and legally for
malised? Examples were given 
of how similar courts have 
become part of the formal legal 
system in Mozambique, 
Zimbabwe and Cuba, but it 
was stressed that local condi

tions would have to determine 
the model chosen here. 

Chief Patekile Holomisa, 
president of the traditional 
leaders' organisation, Con-
tralesa, reported that tradi
tional courts were still widely 
used, but made the point that 
these institutions could not 
indefinitely escape the 
onslaught of technological 
advances. If they are to remain 
effective, their presiding offi
cers may have to be encour-
aged to improve their educa
tion. 

David Storey of Wits 
University's Community Dis-
pute Resolution Trust 
described the work of the 
Alexandra Justice Centre 
which began last October. By 
April, when the violence made 
it unsafe to continue its work, 
the centre had intervened in 
some 75 cases, using mainl\ 
mediation techniques. 

The project was the brain
child of the Alexandra Civic 
Association and the Com
munity Dispute Resolution 
Trust which has trained a num
ber of residents as mediators 
for the centre. Trainees were 
elected or selected on the basis 
of their record as problem 
solvers in the community. 

Their training involves a 
basic understanding of the 
legal system and concepts of 
alternative dispute resolution. 

Storey indicated that the sat
isfaction of the clients, rather 
than any particular concept of 
justice, was the prime objective 
of dispute resolution. "We 
believe that it is a good thing to 
resolve disputes - it almost 
becomes an ideology in itself." 
Accessibility and the appropri
ateness of sentences remained 
the main reasons why people 
were reluctant to use formal 
stale mechanisms, he said. 

Participants agreed that 
ldasa should go ahead with 
plans for a national conference 
next year. 

WAY FOR\\ARD.~Max Mamase & Itbha utth Tbcbilt Mhlahlo. 
who rrpmmted G*«f u and tlte ANC at Ihe tcorishop. 
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