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IDASA is one year o ld ! It was on 
1 November 1986 that our first 
office in Port Elizabeth opened. 

Since then, we have established 
IDASA's head office in Cape Town 
and opened branches in the West
ern Cape, Border, Southern Trans
vaal and Northern Transvaal. More 
important, numerous initiatives 
have been taken with our various 
offices acting as planning bases to 
reach oul into a very fragmented 
and divided community. We have 
had our successes, but we have 
inevitably made our fair share of 
mistakes. We hope to learn from 
both! 

From 14 to 16 November, the 
regional directors and co-ordinat-
ors met wi th Van Zyl Slabbert and 
myself for a residential workshop 
to review the work and develop
ment of the past few months. It was 
encouraging not only to receive 
reports of a wide variety of activi
ties but also to consider the 
regional plans for 1988. If all these 
pro jec ts , bo th reg iona l and 
national, come off, then 1988 
promises to be more creative, 
hectic and worthwhi le than even 
1987! 

As we move into our second 
year, IDASA remains firmly com
mitted to the goal of a non-racial 
democratic South Africa. We base 
our approach and our projects on 
four major premises. Firstly we 
attempt to be realistic in our 
understanding of where South 
Africa is and what the fundamental 
issues are. As a result, we are con
stantly trying to analyse the socio
political situation in order to strive 
for hard-headed realism rather 
than wishful thinking. This is not to 
deny a place for dreaming of new 
possibilities and trying to make 
them come true! 

Secondly we place a high 
premium on strategies which are 
firmly based on our analysis. In this 
way, we hope to establish clear 
priorities and to stick to them. 
However, strategies should never 
be elevated to principles and we 
try to be firm in evaluating the 
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strategies we adopt. If they don't 
work , new ways must be found. 

Thirdly IDASA seeks a dynamic 
approach in the sense that we 
emphasise growth and develop
ment, not only as far as our projects 
are concerned but also in relation 
to our staff. Despite ihe intransi
gence of the state. South Africa is 
in a pattern of accelerated change 

and in order to manage and antici
pate change, we must be open to 
new thinking and new ideas. 

Finally our aim is to be demo
cratic not only in our goals but also 
in the process towards realising 
those goals. This means a readiness 
to consult widely with progressive 
movements and communities and 
to seek consensus in our own or
ganisation as well. Elsewhere in this 
issue of Democracy in Action, you 
wil l read of recent activities and 
projects. I hope they measure up 
to the four major emphases I have 
outl ined. 

1988 is around the corner and 
despite uncertainties and di f f i 
culties, I believe that IDASA is in 
better shape to overcome these 
than we were a year ago. 

Alex Boraine 
Cape Town 

7 December 1987 
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This picture serves as a stark reminder of events leading up to the "Black 
Christmas" of a year ago, and thereafter. The oppressive situation pertaining 

then has not changed. Nevertheless, 
IDASA wishes all its friends and the 
readers of Democracy in Action a 
blessed Christmas - and re-affirms the 
hope that the New Year will bring the 
birth of an enduring peace (born of 
justice) for all South Africans. 


