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Affirmative action is 'perfectly sensible' for business
By SANDY WREN

ow mo,.

tban . v• • b.fo r. bus iI\e!iSl'S haw to undo tb. injustices of
lb. past, compe....t. for the "bra in
d rain " and plan for the future, af/irmaliv.
X1ion is an absolute n""-'SSity. This was tb.
f"""ling ....J""SS"d at a recent symposium on
affi rmaliv. action aU.nded by 30 different
companies, NGOs, civics and academic inslitulio ns in Port ELizabetb.
l1>en> was support amung participants for
bo th vo luntary a nd l.gislaled affirmative
XIion in lhe futu..., allhough il oc.:ame obvious that some kind of legi.lation was not
only n""-",,,'Y but could be . xpected for lhe
fulure.
Jud y Parfitl of the Uni v. rs ity of Port
EliT,abeth presenled the draft Namibian leg.
islation lor affirmaliv. O(lion, which wap •• par.d by the lnt.rnalional Labou r
Organisation, The... is . very indicalion that

N

this is the legislation South Africa can . xpect
for the futu....
The draft legislalion Mals with black pe0ple, wom.n and Ih. handicapped. It pr ovid.s for th. .s tablishm.nt of an
Employment Equity Commission comprised
of various employ.r organisations, Th. role
of th. commission would b. 10 ad vis.
.mployers and monitor the implementalion
of affirmative action programmes.
AU employers wilh 15 . mploy..... or more
would be .ubject to Ih. I.gislalion. which
provides for consulting procedu...... workforce analysis, ....Iuation 0/ employee pracliCl':S, 5elling of targets an d timetables. ~l
. raled spc<:ialised tr .ining. and an annual
report of progress by componies,
Monde Tabata of lh. Nalional Economic
lnilialiv. said he prefers 10 talk of "red ress
art ion", which he described a. "a perfectly
sensible and econo mic business deci sion ",
H. cited as an . ...mple the "hormonisation

process " introduced by former E-<kom chi.f
Ian McRa. , oow retired.
In terms of lhis process. e<>eh mana~e . al
Eskom was responsible for lhe developmenl
of a black person and wos appraised accord·
ing to how w.U he or she functioned as men-

,.

Sim ilar ly. SA B~weri ... have whal th. y
t.rm an equily programme. This provid es
fo r profit sharing. with lh. sha ' . of profil
determined accord ing to the advancem.n l
taking place.
Allhough Tabata is in favou r of voluntarism , h. fi.mly bel ieves lbat the gov.mment should draft legislalion which can be
held ;n """"""., acting as a kind 0/ Sword 0/
Damocles aga inst recidivists,
The symposium came up with a number
of id eas parti cipant s f.ll would h.lp to
ensu... the effective implementation of am...
mati ve acti on in combination with good
bu.<iness proctice, 'These included:

Youth show the way
ilE idea that d iffer,,"t ra"", can't bve and work togeth<T in peace and harmony was
d",lt a finn blow when no youth leaders from 45 organisations collectiveiy defied the
confines of their upbringing to stage a Nata l Youth Convention,
Held over three days in July, youths from across the spectrum of polltical, religious, sporting and cultural organisations wm en thused by the idea 01 non-racial interaction, On the
a~enda w"'" the burning issues of the day - democracy, tolerance. youth empowcnnent.
d"""lopmcnt and n=nciliation.
Everyone ag noed that racism and apartheid had no place in South Africa and tha t the process of change should be aa:elerated . However, a sharp argument began when a PAC repre-..n!ative said th...-e would be no n=nciliation until the land was returned to the African
J't'Ople.
A 17-year-<>ld white student asked "What can I do to ensu re tha t you get your land back
because I have no land my..-If? I am a student. Let us make pe.... in this country,' An IFP
Youth Brigade repre;<'ntative said' "We need to accept the w rongs 0/ the past without getting
stuc k there, and then move forward ."
Delegates w...-e unanimous that they shoold begin the process of working with other youth
organisations in the region.
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YOUTH CONVfNTION: I"".. ', StaT
U>ll;~, and Simon Ntombtla at the op<ning

Hf pic ture of bla ck youth
The level of dissatisfaction
that emerges Irom the
among the youth is very high,
Communi ty Agency for
Some 62% of black respondents to
Socia l Enqu iry (Case) study is
the Case survey said they feU that
very d iff"",nt from the popular
they could not fulm their p>tential,
Interestingly, 44% of their whit<'
stereotype of mJ..."ro anarchists
hellbent on polit ical confron talion
rounterparts felt the ........ way. The
E.tracts lrom a speech to the Youth Convention by
and violel'lC('. So...... are frustrated
main reasons given for this inabil Silas Zuma, director (planning) at the Education
(three po.'rcent), co n fused (four
ity w...-elack of money, u nemployFoundatlOfl In Johannesburg.
percent), anw-y (two percent) and
ment and poor education.
viol""t (one percent) certainly; but many are Each yea . almost a quarter of a million
Dangerous ignorance is the condition of
ambitio us (21 %), happy, carins. confident (225 (00) drop out of high school. Some many of the yo uth . The Case survey
and honest.
350 lOl each year either lail matric or d on' t revealed lha t 300 000 had never heard of
However, more than a million black chil- receive an e.emption to study further.
AIDS. Of those who had. the majority
dren have primary level education only.
Then there's the plague of uno:mployrnt'f't believed they were not at personal risk.
_ __ _ _ _ _ _ _ _ _ _ _ _ _ _ , around th"... million you ng black people are
Given lhis picture, any political, social or
unemployed. Some 15% of th..... have t-n economic process that is not accompanied by
without work for six years or more , The situ- measures to develop and empo wer our
ation is worst in the 16 to 19 age group, youth will fail By contrast attention to the
• Exploring the possibilities of sulH;on- w here more than II()% are unemployed . By development of o u r human potential. and
t,"cti ng wor k out to blac k-o wned o . contrast white youth unemployment stands that of our youth in parti",lar, will elevate
wome n-<lWned sma ll enterprises;
al a mooest fou r percent.
South Africa to the ranks of winning nations.
• Establishing a register of blac k- and
The inequity continues in the workplace.
The recomme ndations I propose are not
wo.....n-<>woed businesses;
Of the black youth who are working.. 82% meant to be prescriptive but simply to ""rve
• Emphasising the nero for ma nu factur- earn below Rl 500 a mon th , while 75% of as ideas /or ronsideration by this convention.
ing skills in the country;
employed white youth earn more than RI
The lirst is the establishment of youth
• Developing the personal involvement ;00
dcvelopment working groups. You th l<'aders
of the who le community in busifICSS, rather
Over hall a milli"n Soulh African young- have a ....po nsibility not only to mobilise
than ha nd-(>llt situations
sters {about 515 000, of whom 465 00 are youth into protest marches and demonstraFinally, the symposium agrwd that affir- African} ha ve fallen entirely through the tions but also to mobilise youth into wo rking
mative action should not be...,n as involv- cracks in socicty. They have no hope for the groups to develop mean ingful programmes
ing the re la.ing of standards or to ken ism.
future and no regard for social. political or aimed at dcvclopment and empowerment of
Rathe., it should be seen as practical busi- legal processes. Roughly 2,9 million (of the youth.
n.."
to take optimal advantage of the w hom 2.5 m illio n are African) are already
The second is the esta hiishm..,t of a youth
resources in society. Business should also ma rginali'ed from these processes a nd development lund. Thirdly, th"", has to be
nurture a positive attitude towards cha nge.
u rgently need systematic help.
professional and technical support for youth
Und ers tandi ng that it is necessa ry to overA further 4.7 million (0{ whom 3,2 million d evelopment. Finally, there is a need lor
come the imbalances and inequalities of the are African) are at ris k of marginalisation facilities. All available facilities should be
~,
and m ust be reached as a matter of urgency. used until late in the evening. on wee kends
S.ndy W~ n 10 ~ io"'" ro-ordin.o'or Only 2;J million (l,6m African) are function· and d uring holidays to the be;t advantage of
in ldau·. Port Ellz.IM th om«.
ing well.
all our youth.
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Frustrated, confused ...
also happy, caring

