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MK, military staff on Idasa-led tour 
FOR two weeks in March, Ivor 
Jenkins of Idasa led a group of 
South Africans on a military 
tour of Denmark, Brussels and 
Vienna. 

These 19 participants - con
sisting of lecturers, researchers, 
MK organisers and military 
personnel - aimed to study 
civil-military relations in 
Denmark, regional security co
operation based on the exam
ple of the North Atlantic Treaty 
Organisation (Nato), and the 
applicability of the Conference 
for Security and Co-operation 
in Europe (CSCE) agreement. 
At the same time Idasa hoped 
that confidence and mutual 
trust would develop between 
the participants. 

The tour delegation spent 
five days in Denmark, where 
they were hosted by the Danish 
Ministry of Defence. The group 
was introduced to the theory 
behind and the practical 
expression of the ministry and 
its sub-structures. 

In Denmark, the military 
intelligence organisation rep
orts directly to the military ra
ther than the Chief of Defence. 

Most of the personnel plan
ning is civilian rather than mil
itary-orientated, creating what 
could be called a civilian-con
trolled Ministry of Defence, 

The Danes use a draft sys
tem of conscription, which they 
believe to be morally compati
ble with a democratic society, 
insist that for the system to 
work there must be strong sup
port for the concept among the 
general public. 

Conscription is short (as lit
tle as 10 months), and extends 
only to males. Conscriptees are 
offered a choice in just about 
every aspect of their service. 
They can choose which unit 
they want to serve in, where 
they want to be base, and 
whether they would like to 
serve abroad. 

National servicemen are able 
to choose a particular career 

BUILDING TRUST: Participants Farm Hlongwane, Ian Phillips and Aaron Ntshinga. 

path if suitably qualified. 
Most interesting to South 

Africans is the fact that there is 
a no-strings-attached choice of 
military or civilian service. 
Civilian service could involve 
employment in a community-
based organisation or a gov
ernment department 

In addition, national service
men have what the Danes 
describe as a trade union, but 
what in South Africa would 
probably be called a staff asso
ciation. The union carries out 
most of the normal functions of 
a trade union, but has no right 
to strike - this would be totally 
opposed to military discipline. 

Members of the permanent 
force, of which five to 10 per
cent are women, sign a contract 
in which the rights and obliga
tions of both parties are clearly 
laid down. 

The overall impression of the 
Danish military was that it 
went to great lengths to ensure 
job satisfaction and good ser
vice conditions - making it 
possible to demand very high 
standards of service. 

From Denmark the delega
tion visited Brussels. Niel van 
Heerden, Director-General of 
Foreign Affairs under Pik 
Botha and now South African 

ambassador to the Western 
European Union, organised a 
meeting with Nato. The partici
pants wished to investigate the 
role of Nato after the collapse 
of East-European communism. 

The end of the Cold War 
meant a reduction of expendi
ture on military equipment, 
but no reduction in the number 
of Nato forces. The perceived 
menace of the Warsaw Pact 
forces has been replaced by 
apprehensions about the future 
stability of some former 
Warsaw Pact countries, 

As a result, the Nato struc
ture will stay in place for the 
foreseeable future, but has 
been modified to fit in with 
new situations. The Nato coun
tries need to be able to deal 
with a variety of possible 
future problems, ranging from 
upsurges of aggressive nation
alism in Russia to a massive 
refugee problem in case of 
internecine war or a collapse of 
civil government structures. 

However, at a briefing at the 
next stop on the tour -
Vienna's Hofburg Palace - it 
became clear that Nato has not 
yet sorted out all its responses 
to the new order of things* 

Ten years ago, all that mat
tered was the external military 

capabilities of a Warsaw Pact 
nation. Now the internal 
dynamics of nation-states are 
seen as crucial to conflict pre
vention. A rebellious or seces
sionist-minded province could 
affect the stability of that coun-
try and, in the worst scenario, 
the countries around it 

The current feeling in Vienna 
is that a secessionist-minded 
province should be allowed to 
secede. When challenged by a 
sceptical delegate who doubted 
whether, as a matter of practical 
politics, any country would 
simply accede to such a request, 
the Viennese spokesperson 
pointed to the example of the 
Czechs and the Slovaks. 

What was clear, however, 
was that the future South 

. Africa will have to take pains 
to reassure its neighbours that 

I it will lead and support rather 
than dominate. 

The response of every partici
pant on this trip was over-

: whelmingly positive. There is 
no doubt that the information 
gathered will have a direct 
impact on the thinking and pro
cess of establishing a new mili
tary system in South Africa. 

Willem Steenkamp 
Military analyst and member of 

the IEC Security Advisory 
Committee 
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Poor process nearly scuttles comic 

CLASSROOM SCENES: An extract from the Storyteller Group's comic. 

A COMIC about the education 
crisis, and a code of conduct 
aimed at addressing the crisis, 
have been produced by the 
Storyteller Group and pub
lished by the National Edu
cation Conference (NEC) for 
distribution to all schools in 
South Africa. 

But the comic and the code 
of conduct were almost scut
tled by poor process. 

This became vividly appar
ent at a workshop held in 
March at the Alpha Training 
Centre in Broederstroom. The 
Idasa Training Centre for 
Democracy had been asked to 
facilitate the workshop, which 
was conceived as a pilot for a 
national process of using the 
comic to popularise the notion 
of the code of conduct for all 
schools, 

A total of 120 teachers and 
student leaders from schools in 
the Transvaal gathered in 
Broederstroom for this work
shop, which took place exactly 
two years after its precursor -
an education conference aimed 
at devising strategies to restore 
a culture of learning and teach
ing in schools. 

The NEC itself emerged from 
the deliberations at that confer
ence* So did a set of guidelines 
intended to help parents, teach
ers and students draw up a 
code of conduct appropriate to 
their individual circumstances. 

THE Orange Free State 
Education and Training Forum 
has agreed to adopt the princi
ples of the National Education 
and Training Forum (NETF) -
inclusivity, democracy and 
transparency 

The forum also decided at a 
meeting held at the University 
of the Orange Free State on 19 
March thai membership should 
be extended to organisations 
without excluding individual 
expertise from working groups 
and technical committees. 

Two years later, however, 
what was intended to be a 
quiet follow-up conference 
began in noise and acrimony, 
as teacher representatives 
accused the NEC of failing to 
consult with teachers about the 
comic, the code of conduct and 
the workshop programme. 

The point was forcefully 
made that teachers who had 
been under the authoritarian 
rule of the Department of 
Education and Training (DET) 
for four decades refused to sub* 
mit to the same treatment from 
theANC 

Idasa found itself in the role 
of mediator in this conflict and 
managed to facilitate a compro-

Another decision was that 
the plenary session of the 
forum, which serves as the 
decision-making body, would 
be responsible for management 
of the forum in conjunction 
with its executive committee. 
Chairpersons of working 
groups will be included in the 
executive. 

The forum is conducting its 
work through five working 

mise by the second day of the 
workshop. In terms of the com
promise, the workshop pro
gramme was amended to 
accommodate the demands of 
the workshop participants-

Various exercises were con
ducted, in plenary and small 
group sessions, and common 
experiences were shared. Rep
resentatives from the Story
teller Group described the 
thinking behind the writing of 
the comic and why that specific 
medium had been chosen. 

The comic and the incidents 
illustrated in it were discussed 
at length and, by the end of the 
workshop, both it and the code 
of conduct were seen as neces-

groups, each responsible for: 
primary education, educare, 
provision and resources, 
teacher development, and adult 
basic education. 

Established in 1993 with the 
aim of addressing education 
restructuring and provision in 
the Free State, the forum consists 
of academics, teachers, members 
of technikon and university 
administrations, and representa-

sary methods to bring about 
democratic solutions to the 
manifest problems in schools. 

It did become clear, however, 
that manv of the teachers and 
students needed skills training 
in designing and implementing 
a code of conduct in their 
schools. 

By the end of the workshop 
all the participants felt that it 
had been an extremely worth
while exercise, despite the ini
tial difficulties. They empha
sised that a neutral facilitator, 
like Idasa, was invaluable to 
the democratic implementation 
of a national programme. 

David Screen 
Administrative Director 

tives of political parties from 
across the spectrum, Idasa's role 
has been to provide back-up to 
its secretariat 

The OFS forum faces mam
moth tasks and challenges. The 
most serious is actual delivery 
on tasks it has been mandated 
to fulfil On a positive note, it is 
my considered opinion that the 
forum will play a pivotal role in 
the integration of education in 
the province, 

Noby Ngombane 
Regional Co-ordinator 

'Pivotal role' predicted 
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Inanda Development 
Forum launched 

THE launch of the Inanda 
Development Forum (IDF) on 
26 March represents the culmi
nation of years of effort by four 
main players: the Inanda Civic 
Association, the Inanda Land
owners' Association, the Natal 
Provincial Administration and 
the Durban City Council. 

These interest groups began 
setting up the forum, with the 
aim of ensuring growth and 
prosperity in the Inanda area, at 
the end of 1992. 

They made up a Preparatory 
Committee for the establish
ment of the IDF, with the pro
cess facilitated by Idasa. 

Inanda, 24km north-west of 
Durban, is home to the largest 

A MASSIVE voter education 
programme for the entire 
South African Defence Force 
(SADF) is under way and due 
to be completed by 23 April 
The organisation appointed to 
run the programme is Idasa's 
Johannesburg-based Training 
Centre for Democracy. 

Idasa's accreditation as a 
voter education agency by the 
Independent Electoral Com
mission was vital for the train
ing centre's selection for the 
task, which is being co-ordi
nated nationally through its 
Police and Public Order Pro
gramme, The person responsi
ble for co-ordination and logis* 
tics on the SADF side is 
Colonel Martin Rutsch of 
Defence Headquarters in 
Pretoria. 

The programme began with 
a signal from Defence Head
quarters to the various com
mand headquarters requesting 
schedules of dates for voter 
education workshops, some of 
which are already taking place. 

In the Eastern Transvaal, 
some workshops will be held 
virtually on the Moz^mbican 
border in areas that are in the 
main only accessible to military 
helicopters. In Cape Town 

proportion of the informal pop
ulation of the Durban Func
tional Region (DFR). Popu
lation is estimated at 450 000 
people, and there are approxi
mately 793 freehold properties 
in the area owned by African 
and Indian people, the church 
and the state. 

Government refusal over 
many years to recognise the 
growing settlement has resul
ted in a very evident state of 
neglect. The whole area is 
densely populated, under-ser-

workshops were held in the 
Castle, and in a hangar nor
mally used to park Air Force 
planes. In northern Natal work
shops are being run for 121 
Battalion in the Mathubathuba 
area, also close to the Mozam-
bican border. 

Other workshops are sched
uled for the Witwatersrand 
area, Orange Free State, East-
em Cape, North West and Nor
thern Transvaal. 

A staff of 40 civilians from 
various parts of the country, 
who have attended an orienta
tion workshop, are responsible 
for running the voter education 
workshops* 

Voter education is being con
ducted at three different levels: 

• workshops for civilian 
employees of the SADF; 

• workshops for soldiers 
(privates); 

• electoral briefings for the 
Officer Corps. 

A further means of educa
tion will be articles about the 
electoral process written for 
publication in the various in-
house SADF magazines, of 
which Paratus is probably the 
best-known example. 

Geoff Brown 
Police&Public Order Programme 

viced, distant from job oppor
tunities and hopelessly short of 
social amenities-

The IDF aims to co-ordinate 
and facilitate current and 
future planning and develop
ment initiatives within the 
area, in terms of a development 
framework that reflects the 
community's vision for holistic 
development, 

Its objectives include ensur
ing: genuine community repre
sentation in decision making; 
shared responsibility between 

the community, public authori
ties and development agencies; 
and accountability. 

The IDF is not the local autho
rity or implementation agency. 
Rather it is a voluntary, non
statutory body, inclusive of all 
interest groups in Inanda, who 
are bound by IDF decisions. 

Development plans are 
channeled through the IDF for 
discussion and agreement 
before any action is taken. The 
proposed DFR Development 
Forum has granted the IDF, as 
a community-based structure, 
full membership status. 

Vimla Maistry 
Regional Project Assistant 

TAKING THE OATH: Participants get to grips with their role in 
the election process. 

MOCK ELECTIONS: Trainees team how to run voter education 
programmes for the SADF. 

Voter education 
for the SADF 
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Democracy rules in Eastern Cape 
DEMOCRACY rules at last in 
the Eastern Cape Regional Eco
nomic Development Forum, 
which held a fully representa
tive conference in Port Eliza
beth in the middle of March, 
with delegates from the whole 
of the Eastern Cape. 

The presence of representa
tives from rural areas was in 
part the result of Idasa's con
tinuing commitment to pro
moting grassroots democracy. 
When the Eastern Cape forum 
was formed in Port Elizabeth 
early in 1993, it was assumed 
that policy could be planned 
from the capital city simply 
because that was where the 
regional leadership lived, 

With ANC candidate pre
mier Raymond Mhlaba as its 
vice-chairperson, and three 
other of the region's top ANC 
leaders on its management 
committee, the forum was per
ceived by many to be fully rep
resentative-

However, Idasa pointed out 
the inadequate representation 
of the more rural sub-regions, 
and the Port Elizabeth office 
began designing a programme 
to include these areas. The 
forum accepted the process-
design and asked Idasa to 
implement the programme, 
with funding provided by the 
Development Bank of 
Southern Africa. 

In December 1993 the first 
series of workshops was held 
in Humansdorp, Graaff-
Reinet, Cradock and Grahams-
town, the centres of the four 
sub-regions of the Eastern 
Cape, 

These workshops con
sciously avoided creating the 
impression that they simply 
wanted to introduce the devel
opment forum. Instead they 
embodied a process aimed at 
facilitating sub-regional inputs 
to the shape of the forum, in 
terms of both structure and 
objectives. 

In the interim, the forum 
commissioned a R260 000 
research study to establish a 
clear development profile of 
the Eastern Cape. This study 
was co-ordinated by the 
Institute for Planning Research 
at the University of Port 
Elizabeth, but subcontracted 
to academic institutions 
throughout the region. 

It covered 11 interrelated 
subjects - demography; the 
economy; inter-regional link
ages; human resource develop
ment (education); welfare and 
health; housing and services; 
transport; water and energy; 
the environment; tourism and 
recreation; and labour. 

When this study was com
pleted in March 1994, Idasa's 
local office took its findings to 

the rural areas. 
Workshops in the four sub-

regions were designed to en
sure an adequate understand
ing of the study documents 
and the relevant development 
concepts. 

After reaching agreement 
on their own area's "key 
development issues", each 
sub-region elected 20 dele
gates to attend the mid-March 
forum conference. A strong 
delegation from the 
PE/Uitenhage metropole also 
attended. 

Conference delegates set 
''development objectives" in 
10 of the subject areas of the 
study. Building on these, 
interim recommendations 
were also determined, which 
will be brought to the atten
tion of the new provincial leg
islature as soon as it takes 
office after the election. 

Idasa's message to partici
pants throughout the process 
was that, in the new Eastern 
Province at least, development 
policy should contain no more 
surprises! People on the 
ground, even in dispersed 
communities, should be part 
of the information-gathering 
process, part of the prioritising 
of needs, and part of final 
decision making. 

Keith Wattras 
Regional Co-director 

Staff talent pool fills 
FOUR people have recently 
(broadly understood) added 
their skills to the Idasa pool of 
talent: Noby Ngombane, Jo-
Anne Botha, Janet Levy and 
Gail Jennings. 

Ngombane is new regional 
co-ordinator for Idasa's office 
in Bloemfontein - his own 
home town. Before joining 
Idasa he worked for the Cape 
Town office of the institute for 
Multi-Party Democracy* He 
has a BA in politics from the 
University of the Western 
Cape and a Higher Education 

Diploma from the University 
of the Witwatersrand. He also 
was awarded an Abe Bailey 
Fellowship which enabled him 
to spend a few months in the 
United Kingdom. 

Botha joins the Pretoria 
office as regional co-ordinator* 
Her last job was teaching busi
ness economics at Prosperitus 
School in Eersterust. 

Sabbatical and Radio Unit 
depredations on the Media 
Department created a one-
year space for Janet (no rela
tion to Moira) Levy as a media 

co-ordinator and a six-month 
stint as media assistant for 
Jennings, who previously 
worked as a book editor for 
Maskew Miller Longman. 

Levy brings welcome expe
rience as a reporter and senior 
sub-editor in both the main
stream and alternative press-
She has also worked on a 
newspaper in Hong Kong, 
taught in the University of 
Stellenbosch Journalism 
Department and served on the 
co-ordinating committee of a 
local community radio station. 

letters 

'Halt hyperbole' 
YOUR previous "Letters" carried 
the wayward ideas of Ralph Pen
tecost on freedom of the press. 

Pentecost would have us cur
tail the freedom of the press to 
further the discovery of "truth". 
He asks for "integrity" but 
requires "neutrality". 

Must a reporter not comment 
on the judgment of leaders 
threatening civil war, or precipe 
tating disaster with their actions? 

What would happen next 
would be for elected politicians 
and others to deny interviews on 
the grounds that questions were 
biased ... and then to forbid the 
media to report on their refusal 
to be interviewed on the grounds 
that that would be prejudicial! 

A person who uses such a dis
gusting hyperbole - saying that 
the freedom of the press is more 
dangerous than a nuclear device 
- has no business instructing 
anybody to be impartial. 

David Gouws 
Oranjezicht, Cape Town 

Local is key 
IF WOMEN want to make 
changes in government, the place 
to begin is at local level-

Local government forums are 
to be established in most areas. 
These forums will nominate indi
viduals to serve until elections 
are held. The Women's Lobby 
(TWL) advocates that women 
should approach their town 
councils, civic organisations, 
ratepayers' and residents' groups 
to participate. 

TWL is campaigning among 
women's organisations, urging 
them to claim their group's right 
to serve on these forums on the 
basis of having "a vested interest 
in the political restructuring of 
local government". This is the 
interest Ihe Local Government 
Act requires. 

Approximately a year from 
now, local government elections 
will be held. We encourage 
women to become candidates by 
developing high profiles in local 
volunteer bodies. 
Babette Kabak and Doris RavenhiH 

The Women's Lobby 
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