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MANY hours are being spent 
each year on discussions 
on the apartheid system, 

strategies to fight it and what the 
political system beyond apartheid 
should look like. Little time, how
ever, is spent on investigating and 
discussing the equally crucial issue 
of the future of South Africa's 
economy. 

IPA^A's seminar on "A View nf 
the Economy Beyond Apartheid" 
held i n Cape Town on Apri I 22 went 
some way to restore that balance, 
and the debate during the seminar 
proved that this topic was of such 
importance that similar seminars 
should also be organised in other 
parts of the country. 

Dr Van Zyl Slabbert, director of 
IDASA. thanked the Swiss ambas
sador whose government had help
ed finance the seminar. Slabbert 
pointed out that while the govern
ment was accusing IDASA of being 
an ANC pawn and of trying to 
"undermine the whites", the semi
nar was the kind of activity that 
IDASA sj>ent its foreign funds on. 

The seminar was attended by the 
allowed maximum of ISO people 
and was addressed by Wayne Mit
chel l , national co-ordinator of 
IDASA; Duncan Innes, Professor of 
Economics at the University of the 
Witwatersrand; Ian Theron, general 

secretary (,T* the F '»"d and Allied 
"Workers Union; Christo Nel, a pro
minent Johannesburg business con
sultant and director of PC Bison; 
l iheki Sibiya. a member of the 
Board of Directors of the Black 
Management forum; and Van Zyl 
Slabbert. 

Mi tchel l posed the question 
whether blacks could be asked to 
reject their socialist ideals when 
over the past 40 years the society 
had been forged by a unique com
bination of capitalist exploitation 
and racial oppression. 

He said the foundation of a 
national democracy would most 
likely lead to a mixed economy that 
might gradually make the transi
tion to socialism. The possibility of 
strengthening the authority of the 
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executive would have to be looked 
at if the question of national isation 
was to be debated. 

Innes said there was a growing 
support for socialist ideas among 
South Africa's black populat ion. 

Puti Dane,in Innes of Wits I'nnvr-
sit\ spvaking on Socialism .mil 
iVaffona/isafion. 

because capitalism was seen bv 
many to be linked to apartheid. 
Socialism was also perceived as pro
viding a mechanism to share in the 
wealth of the country. 

In a socialist system the state 
gains control over the processes of 
economic growth and of the distri
bution of wealth It implies owner
ship of the means of prcxluction 
and that basic services such as 
education, health and housing be 
free, or very cheap 

According to Marxist socialist 
theory, Innes said, the working class 
seizes power l lul working (lass 
is an abstract concept and thus it is 
in reality not the c lass that is seizing 
power, but the organisations repre
senting it. But often, as has to an 
extent happened in the Soviet 
Union, the socialist dream is not 
always fulfi l led in modern reality as 
those organisations did not fu l l \ 
represent the interests of the work 
ing class once they gained power. 

1 he nationalisation of the mining 
industry and the most important 
industrial concerns is a hallmark of 
socialism, although it is also called 
for by social democrats. Innes said 
there are three areas where a strong 
case could be made for nationalisa
t ion: public utilities on which the 
rest of the economy depended — 
utilities such as electricity, water 
and aspects of transport; com 
panies lul t i l l ing strategic functions 
such as producers of essential Pood" 
stuffs and armaments: and com
panies which fu l f i l an important 
role in society but cannot be profit
able, such as large employers and 
important exporters. 

But. Innes insisted, there should 
still be room for the private sector 
and for private initiative in a social
ist system. Ihisvuni ld lie possible if 
there were an overriding national 
plan devised by the state to recon
cile the two fields, to determine 
national economic priorit ies, to 
stipulate how it should be imple
mented, and to work out a time-
scale. 
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The redistr ibution of wealth 
would be a key issue to be addressed 
by this national plan. It should be 
determined beforehand what por
t ion of the GDP should be spent on 
wealth and what on growth — in 
other words, what the balance 
should be between economic 
growth and social reform. To be 
effective, the plan should be decen
tralised and should be part of a 
mult i-party system where there 
would be a real choice. Innessaid. 

In a socialist system the boards 
of directors of nationalised com
panies should be replaced wi th 
elected management councils. This 
should not rule out independent 
trade unions or management asso
ciations. These management coun
cils should decide what role the 
enterprise should play in terms of 
the national plan and allocate sur
plus production after deciding on 
what portion should be spent on 
upgrading and growth, Innes said. 

Theron made the point that apart
heid could not be separated from 
the economic system. He added 
that in any analysis it should never 
be forgotten that historically the 
business communi ty has always 
benef i ted f rom the apartheid 
system. 

Theron dismissed the new phe
nomenon of share offers to workers 
as "mere tokenism". It d id not 
address the real problems of the 
workers and was therefore more of 
a diversion than a real solution, he 
said. 

Nel said the economic problems 
of South Afr ica could not be 
theorised or solved through any 
ideology. The only criterion for a 
new system should be that it work
ed. This, however, should be a 
"pr inc ip led pragmat ism" — i t 
should comply with the principles 
of a non-racial democracy and the 
redistribution of wealth. 

Redistribution of wealth would 
only be possible if there were 
economic growth, Nel said. Two 
barriers hindering economic growth 
were the paternalistic, unilateral 
decision making of business man
agement and trade unions that were 
very reluctant to create a climate of 
trust and establish posit ions of 
inter-dependence. What was need
ed was a total new way of thinking: 
workers should be involved in 
democratic decision making and 
management should establish a 
new solidarity with the workforce. 
Nel said. 

Sibiya, who introduced the panel 
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discussion on the desirability and 
viabil i ty of free enterprise in a post-
apartheid South Africa, said once 
the country had r id itself of all 
apartheid leg is la t ion, a whole 
number of other short-sighted laws 
wou ld remain wh ich would be 
stumbling blocks on the road to 
peace and prosperity Serious atten
t ion should be given to how free 
enterprise could survive in a fair 
society after apartheid. 

One of the topics discussed from 

the floor was that of economic 
sanctions. Innes conceded that 
sanctions would l imit t ' ic country's 
capacity for growth, but he said 
instead of appealing to the outside 
world to stop sanctions — they 
would not listen anyway — one 
should tell the government to stop 
those policies that caused the sanc
tions campaign. 

In his closing address, Slabbert 
said that of the three scenarios 
popularly sketched in South Africa 
— revolut ion, massive external 
intervention and negotiat ion — 
only the last one was likely, what
ever form it was going to take. 

He said while it was true that 
black and whi te South Africans 
lived in two vastly different worlds, 
it has been proved that a meaning
ful u'ebate could be opened up on 
all the different levels. Government 
should not be allowed to take the 
initiative with negotiation, because 
they were not serious about i t . 

REGIONAL DIRECTOR COMMENTS ON THE 
SEMINAR ON "A VIEW OF THE 
ECONOMY BEYOND APARTHEID" 

DATE: Friday 22 April 1988 
VENUE: Holiday Inn, Cape Town 
ATTENDANCE: 150 delegates 
SPEAKERS: Prof Duncan Innes, Mr 
Christo Nel, Mr Bheki Sibiya, Mr 
fan Theron, Mr Wayne Mitchell. Dr 
Frederick van Zyl Slabbert 
CHAIRPERSONS: Thaabit Albert us 
and Nic Boraine 

IT is one of lOASA's tasks to pro
mote discussion on key issues 
affecting South Africans both now 

and in the future. In addition to 
looking at alternative democratic 
governmental systems, it is equally 
important that we focus attention 
on alternative workable economic 
systems, as this is an area which 
wi l l be one of the key factors in 
determining stabi l i ty in a post-
apartheid South Africa. 

The seminar, "A View of the 
Economy Beyond Apartheid" was 
thus organised to promote dis
cussion on the economic future of 
a post-apartheid South Africa and 
the impact and implication of the 
various systems. The readiness of 
business to consider all the eco
nomic alternatives now, wi l l pro

ceed a long way in determining the 
legacy that the present system wi l l 
leave behind. The seminar provided 
a basis and a beginning for business, 
management and workers to con
sider some of the alternatives and 
to exchange and explore perspec
tives. 

The fact that the seminar was 
over-subscribed, and the positive 
level of participation indicates that 
business, management and workers 
are indeed concerned about the 
economic future of the country. 
During discussion periods, there 
were strong indications that people 
were wanting to act now in working 
towards a future acceptable eco
nomic system. 

In the light of the posit ive 
response to the seminar, we are 
contemplating arranging a forum 
at which the attendees at the 
seminar and others may come 
together and discuss more ful ly the 
viability of these economic systems 
and how best one may work to
wards attaining a system that is fair 
and which wi l l promote growth and 
productivity. 

Thaabit Albertus 
Regional Director 
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