






































'We have had 
a criticical look 
at our role as 
a leadership 
collective ...' 
I \mP^ ° ^ I C C teareis have had a cr i t ica l and open 
I | l a s s e s s m e M o f our role as a nat ional leadership 
^ ^ c o l l e c t i v c , and our weaknesses and strengths 
regarding structures bo th in Cosatu and in ind iv idual 
aff i l iates. 

This was done in a spirit o f frank and open self-
criticism. 

Wc felt this was necessary because the difference* that 
exist between the Cosatu leadership aod between some 
affiliates are paralysing our organisation — at a time when we 
face the most calculated and determined state and employer 
attack aimed al destroying Cosatu and the entire democratic 
movement 

National offlca-fcaar»ra* commlt lM 
The office bearers as a collective failed to offer decisive 

collective leadership in many uf the crises that faced us m 
1987. In many cases we acted as individuals and the 
scrretariat often acted without proper discussion 

The office bearers* committee failed to meet consistently in 
order 10 evaluate progress and offer concrete guidance to 
Cosam structure* and leadership on all levels. The worker 
office bearers in particular failed to take an active interest in 
head office affairs or to supervise the activities of bead office 
Too often, worker office bearers are called upon 10 take heavy 
responsibilities 10 their own union* —and this assumed 
priority 

Solutions: 

• National office bearers wil l have scheduled meetings. 
* There wi l l be more active involvement and supervision of 
head office matters 
• *n*re wi l l be a division of duties among office bearers 
* Head office officials wil l have to make monthly reports on 
their activities 

Htad ott lct 
Many problems have existed in the head office. Last year 

several head office naff members were dismissed for gross 
negligence The weaknesses of the national office bearers 
contributed 10 this, because decisive leadership and direction 
was in many cas** not given to head office staff This has also 
under-mined the mamranon of head office staff 

Affiliates must bear responsibility for problems not only at 
head office but in every structure of Cosatu as well, Affiliates 
generally do not submit information required. An example is 
the decision taken by the national representatives at Cosatu 
CEC meeting in August 1987 that Cosatu News will not be 
printed unless affiliates submit information about the number 
of copies they require in order to establish payment. 

T u r n t o P a n e < o f t h i s l n s * r l 





* From Page 1 
of this Insert 

' nU v, .• only done 
btu .r over v.* months had 
passed since the CEC hod 
agreed to paying for Cosatu 
News - • ! DO affiliate had 
provided the information 
— despite repeated re* 
quests To this day, only 
four affiliate*, have respond
ed 

Another example is the 
CEC decision to establish a 
strike diary, with affiliates 
submitting information regu
larly on strikes and disputes 
Only CWIU and TCWU do 
this. Meetings convened by 
head office on virtually 
every Issue, from Living 
Wage Campaign to building 
and media meetings, are 
usually ignored. 

Often when decisions are 
taken — for example , 
around the release of 
detainees in March 1987 — 
then we are the subject of 
criticism, labelling or 
condemnation < 

Solutions: 
* Affiliates must recognise 
that Cosatu is not a 
bureaucracy with specialised 
departments. 
•Our success can only 
come as a result of the 
combined efforts between 
head office and affiliates 
* Our editor and information 
officer are dependant on 
information submitted by 
affiliate* 
* Our education programme 
is dependant on unions 
themselves playing an active 
role. This is the strategy we 
have chosen because we 
believe it will strengthen 
democratic worker control. 
If affiliates have now 
changed their mind, then we 
need to re-examine our 
strategy ?nd form special
ised units such as UTP. 

Exacutlva 
The previous executive, 

although it had certain 
limitations, acted as a 
Cosatu collective —guid
ing both the office bearers 
and head office. 

It developed a spirit of 
comradeship and self* 
criticism, A good example 
was the Executive New 
Years Message in 1987 
which focussed our energies 
into clearly visible tasks, oi 
the Executive Discussion 
Document "The Way 
Forward" which allowed us 
to critically evaluate our 
strengths and weaknesses in 
a period of grave danger, 

In the first executive 
meeting after the Second 
National Congress, we 
barely made a qoumm. In 
that instance the unions 
which had in fact most 
strongly motivated the 
change in composition of the 
executive did not attend 

Unions arc invariably — 
with the structure of the new 
executive — coming to 
represent their own specific 




