
Cosatu takes a critical 
look at itself at 
CEC meeting 

ACIicN ToVicW* 
OVER 250 workers from alt over the 

country gathered at COSATU'i Womene 
Congress last week to discuss the 

struggle of women workers. The vast 
majority of the delegates were women, 

Including a number of women from 
progressive women's organisations 

under the umbrella of the still to be 
launched FEDSAW. The Women's 

Conference was organised by COSATU's 
National Education Committee. Topics 

workshopped at the conference 
Included: Women In the Unions; Women 
In the Community; Women at Work and 

Women and Health and Safety. 

The next Issue of Cosatu News will 
cover the Womens Conference In depth. 

THE COSATU CEC aw in 
mid-April. Serious discuss
ions look place on the state 
of the union movement, the 
current situation facing 
COSATU and the mass 
democratic movement and 
the over dependance of 
COSATU and us affiliates 
on outside funding. 

After detailed repons from 
unions, the following prob
lems were identified * 
• The structures of merged 
unions have not always been 
properly integrated 
• Almost all union structures 
are weak 
• There ts poor union pania-
patioa in COSATU struc
tures. 

• There has been a failure to 
implement and build CO
SATU campaigns and this 
has meant that workers have 
often beco left to fight in 
isolation from the strength of 
the federation 

• Then is a lack of finacial 
self-sufficiency and of 
resources in terms of skills 
and organisational cxper-

• Division and factionalism 
within and between unions 

affects COSATU's ability to 
act effectively, 
> There are problems of 
financial maladministration 
in some unions. 
• There is a problem with 
responding and adapting to 
repression, 
• Bosses- strategies like 
mass dismissals. lockouts 
and interdicts are not being 
dealt with adequately. 
• Certain sector* (n CO
SATU — like farm, dom
estic, unemployed, cons
truction and public sectors 
— are still weak. 
• Weak education prog
rammes in most unions 
mean dial COSATU educ
ation cannot operate effic
iently. 
• Distribution of information 
to our membership is still 
poor 

After lengthly discussion 
on the current situation 
facing COSATU and the 
democratic movement, it 
was agreed that the follow
ing areas needed to be 
debated more thoroughly 
before our Special Congress; 
> The problems of divisions 
within and between CO
SATU unions 

• The relationship between 
the UDF and COSATU 
•COSATU's response to the 
aiLicks and restrictions 

In the discussion of the 
financial situation facing 
COSATU and its affiliates. 
it wis clear that the fed
eration was far too dep
endant on overseas financial 
assistance. If the govern
ment's new taw on funding 
were applied to COSATU, it 
would seriously affect our 
ability to fuoctkat 

It was agreed that 
COSATU and its affiliates 
must move as rapidly aa 
possible to become self-
reliant 

It was also agreed that 
COSATU would still not 
accept any support from the 
ICFTU But it was fell thai 
more Information on the 
ICFTU and who it financed 
should be provided to 
affiliates for further dts* 
cusston. 

At COSATIT* second 
Congress last year a reso
lution to increase affiliates' 
subs to COSATU from 5 
cents to 10 cents per mem
ber was defeated. 


