
We have to put democracy into practice 
WE are seeing inter
nationally a new spirit of 
criticism and self-criticism. 
Essentially, our organisation 
will stagnate and we will 
build bureaucracies if wc do 
not build openness and 
criticism as an integral part 
of our organisational and 

tactical work. We can only 
strengthened by openly 

acknowledging our weak
nesses and strengths and 
then carefully reassessing 
our strategies and tactics* 

Criticism of orgamsa-
uonal practice — especially 
from rank and file members 
— is critical in guaranteeing 
the militancy and dynamism 

of our organisation. 
Democracy is not on'y a 

theoretical concept It has to 
be built into organisational 
and political practice In the 
1986 Executive Discussion 
Paper, we first established 
an understanding of what 
democracy meant: 

• A democratic honesty 
about our views and ideas 
• A democratic freedom to 
promote those ideas within 
the slructores of our 
organisation. 
- A democratic discipline 
when debating the issues of 
the day. 
• A democratic willingness 
to be patient, to listen to the 

views of others, to be 
prepared to learn from each 
other. 
•A democratic right to 
criticise our comrades but to 
cany out such criticism in a 
constructive way that 
strengthens our organisation 
as a whole and not one or 
another faction — to 
remember that while each of 
us has the nght to criticise, 
this also involves the duties 
and responsibilities to build 
the organisation. 

• A democratic loyalty to the 
views of the majori ty 
— even where these may 
not be our own views. 
• A democratic duty to * 

out the decisions of the 
majority with the maximum 
discipline and energy. 

• A democratic responsi
bility to search for 
compromise where there is a 
sharp division and to Tight 
consistently for compro
mises which strengthen our 
unity. 

No leader is above 
criticism. Such criticism 
can, however, only 
strengthen our organisation 
if it is raised in structures. 
Such criticism can only 
succeed in building demo
cratic leadership if it is based 
on truth. R u m o u r -
mongering and pinning 

labels on people can only 
contribute to heightening 
suspicion and divisions and 
playing into the hands of our 
enemies. 
OUR very existence in spue 
of our weaknesses, in spite 
of the massive onslaught 
against us by the state and 
employers, is a triumph for 
the working class and all 
democrats. 

"Hie mass militancy of our 
membership, the mass 
struggles waged around our 
Living Wage Campaign, the 
key role played by our 
leadership in community-
based struggle, show that 
our strength lies in our mass 
membership. 

We must take courage 
from the ongoing militant 
spirit of our membership 
and go forward to build our 
organisation in the strongest 
ways* 

The issues raised in this 
message reflect a view that 
arises from an analysis of 
the issues that face us. 

We would appreciate a 
written response from all 
affiliates, locals and regions 
as to their view of the 
weaknesses and strengths of 
Co&atu and what way 
forward they propose 

Correction of our short
comings can only emerge 
out of a critical analysis of 
these weaknesses* 


