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 Supplement 1o Cosatu News
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Fais was only done
bec.. se over six months had
passed since lhcrﬁﬁ
:I;n.'ed to paying for

ews a-:udm;: ﬁﬁliau had
provided the information
— despite repeated re-
quests. To this day, only
E:lur affiliates have respond-

Another example is the
CEC desision 1o establish a
stnike diary, with affiliates
submutting information n:gu
larly on sirikes and dis
Dnlgr CWIL and TG LI da
this, Meetngs convened by
head office on virtually
every issue, from Living
Wapge Campaign o building
and meédia meetings, are
usually ignored.

Often when decisions are
takem — for example,
around the release of
detainees in March 1987 —
then we are the subject of

criticism, labelling or
condemnation,

Solutions:
= Affiliates must recognise
that Cosatu 15 nol a
buresucracy with specialised
departments.

* Dur success can only
come a5 a result of the
combined efforts between
head office and affiliates

« Owr editor and informaton
officer are dependant on
information submitted by
affiliates

* Qur education programme
is dependant on unions
themselves playing an active
role. This s the stralegy we
have chosen because we
believe 1t will srrengthen
democranc worker control,
If affiliates have now
changed their mind, then we
negd (o re-€xaming our
strategy #nd form special-
ised units such as

Executiva

The previous executive,
although it had certain
limitations, acied as a
Cosatu collective — guid-
ing both the office bearers
and head office.

It developed a spirit of
comradeship and self-
criticism. A good example
wias the Executive New
Years Message in 1987
which focussed our enerpies
mio clearly visible tasks, or
the Executive Discussion
Document "The Way
Forward" which allowed us
to Coriticilly evaluste our
strengths and weaknesses in
a penod of F,nu: danger,

In the first execulive
meeting afier the Second
National Congress, we
barely made a gourum. In
that insiance the unions
which had in fact most
strongly motivated the
change in composition of the
cxecutive did not atiend

Unions are invanably —
with the structure of the new
execulive — coming 1o
represent their own specific

- UNITY IS STRENGTH

interests and not putting the
interests of Cosatu para-
moimng.
Solutions:

» The executive needs the
active participation of all
affilates |t must become a
forum where we critically
evaluate our progress and
where the strategies of
Cosatu are worked oul.

» Paramount is the need for
the executive 1o build the
unity of Cosatu, where
differences are aired and
ironed out, where open and
frank debates take place and
where the activities of the
tead office and office
bearers are supervised.

Cantral axscullve
commilltes
Every CEC stans late
because affiliates do not
bother to arrive on time.
The major problem facing
us prnior (o the Second
MNauonal Congress was thai

unions had not ed. This
has since been largely
resolved with 13 unions

replacing the 1) Yet it s
impossible to say that the

CEC is functioning more
effecuvely A major problem
still remains the extent 1o
which unions discuss issues
fully within their own
structures before they come
to the CEC.

Another problem we face
is the attitude towards the
CEC. Delegutes from aff-
iliates amve and leave m
tumes they choose Full
worker delegations in many
cases are not brought
lssues are used 1o fight out
DATTOW union inleresis
wathout the commitiment to
build the CEC as a vehucle
of unity and struggle within
the federation. As a resull
we hiave seen cndless
decisions remaining just on
paper — from our resolution
on the new pass laws to the
Labour Relanons Amend-
ment Act

Solunons:

» Affilintes must be more
disciplined in their approach
to the CEC

« Meetings mus! stan on
time, with full attendance
throughioat,

» Delegates must come with

proper mandates ona all

usuu

» Decisions of the CEC
musi be reported oo fully
within vnions and acted on
with enthusigsm.

= The unity of the federation
must be mount at all
bmes, differences must
be ironed out _

* We need to avoid
polarisarion of views — the
capitalist and apartheid sys-
tem continuously explons
division between ourselves.

= Our decisions must be
based on a full under-
standing of our sweogths
and weakpesses, 3o thai
when we decide on @&
campaign we know we can
realise our uhg:c‘twts

+ We do not intend to stifle
debales, but we are sSuggesl-
ing that they should be
constructive and directive

Roglons
The vruth 15 that only the
Highveld and Western Cape
funcoon &% active regions
The majority of our regions
are paralysed by the lack of
discipline and nitiative by

office bearers, as well as the
consistent non-anendance by
affilintes and the weakness
of sub-committees such as
Redcom and the Living
Committee.
jondl stroctures are
rvised effectively
decisions are not
l;lmr.d through at a regional
and local level.
Solutions:
« Affiliates need 10 1ake
regional structures more
seriously.
« The most capable,
disciplined and hard-
working comrades must be
put forward as regional
|eaders
« Leaders elected on purely
political considerations may
not, in all fairness,
contribute to building all
as of Cosatu
aders must have a
history of consistent organi-
sational work, and must
have proved ﬂ\g are capable
of building Cosatu and
giving leadership.
Locals
We acknowledge that our
shop stewards councils are

IIII Iil

the pillars on which Cozam
stands. Yet locals in many
areas are not sel up.
Alffiliates in many cases take
no sleps 1o éncourage their
leadership to involve them-
sclves in councils, and in
some cases affiliates actually
baycoit the locals.
Solutions:
* Build participation in ail
locals.
« Set up locals in amreas
where they do not exist.
= Chve all available suppon
:::wlh ol mm rasist the
5
= Accept and accommodate
the tensions that could
between locals and
umion structures. This is
vi o
generates leadership
which makes the workers®
movement Insurmountable

on the ground.

Afllliates
» Union structures: In many
cases, siructures are in
disarray. This is the primary
cause of the weakness of

Cosatu structures. Many
decisions taken by Cosatu
do not gel red 10 rank
and file ip. BECs,
RECs and Redcoms are
inconsistent in meeting and
disseminating information.
Workers are in many
cases not able o effectively
control structures, Cosatu
offices are inundated with
reports of workers com-
plaining of the lack of
servicing. Instances of
financial corruption have
also occured.
» l[nvolvement: The CEC
consistiently receives
regional reports of unions
failing 1o ;htl:l}dd Cosatu
meetings and of decisions
not being implemented. The
result is the serious
weakness in our campaigns
and the lack of co-ondination
that presently exists.
« Union divisions: Disunity
within nffliates is another
reason for our weaknesses.
An example 15 the divisions
in the Commercial Catering
and Allied Waorkers' Umon
{Ccawusa), Such divisions
ys¢ our affliates and
effect the whole of Cosalu.
. Rnlmunﬂllps between
affiliates: AfTiliates should
look beyond their own
inlerests chauvimsm of
unions must disappear. We
canno! do without each
other. We are all spokes in
the greai wheel of liberation.
A failure to understand each
ud“::rr: to ucmmlpdatc each
0 s views, of respecun
the decix H.'ms of the mugmlg,

will cripple our liberation
struggle. We must curb the
divisive tendency of
labelling.

Misunderstandings must
be dealt with in an adult and
comradely way — we must
seek out solutions rather
rJ:mn puhmt aor create

We have to put democracy into practlce

WE are se¢ecing inter-
nutmnnﬂy a new :pml af
criticism and self-criticism.
Essentially, our organisation
wiil stagnate and we will
build bareaucracies if we do
not build openness and
CritiCiEm AS an |ntngml part
of our organisational and
actical work. We can only
sirengthened by openly
acknowledging our weak-
nesses and strengths and
then carefully reassessing
our sirategies and Lactics.

Criticism of organisa-
tional practice — especially
from rank and file members
— is crincal in guaranieeing
the militancy and dynamism

of our organisation.
Democracy 5 not on'y @
theoretical concept. It has 1o
be built into organisational
and political practice. In the
1 Executive Discussion
Paper, we first established
an understanding of what
democracy meant:
* A democratic honesty
about our views and ideas
« A democratic freedom (o
promote those ideas within
the structures of our
organisation.
« A democratic discipline
when debating the issues of
the day.
« A democranc willingness
o be patient, to listen to the

views of others, to be
pﬂ:pnmd w learn from each

- A -:lernn:: ratic right to
criticise our comrades but to
carry out such criticism ina
constructive way lhm
strengthens our organisation
as a whole and not one or
another faction — 10
remember that while each of
us has the nght to criticise,
this also involves the duties
and responsibulities to build
the organisation.

* A democratic loyalty to the
views of the majority
— egven where these may
not be our own views.

« A democratic

out the decisions of the
majority with the maximum
discipline and energy.

« A democratic responsi-
bility 10 search for
compromise where there is a
sharp division and to fight
consistently for compro-
mises which strengthen our
umity.

No leader 15 above
criticism. Such eriticism
can, however, only
stre &N OUT Organisation
if it is raised in structures.
Such criticism can only
succeed in building demo-
cratic lesdership if it 1s based
on truth. UMOour-
mongering and pinning

labels on people can only
contribute to heightening
suspicion and divisions and
playing into the hands of our

enemics.
OUR very existence in spite
of our weaknesses, in spite
of the massive onslaught
ggainst us by the state and
employers, is a tnumph for
the working class and all
democrats.

The mass militancy of our
membership, the mass
struggles waged around our
Living Wage Campaign, the
key role played by our

ip in community-

based s le, show that
m A
p.

We must take courage
from the ongoing militant
spirit of our membership
and go forward to build our
organisation in the strongest

W 5

‘:?ur issues raised in this
message reflect a view that
arises from an analysis of
the issues that face us.

We would sppreciate a
written response from all
affilintes, locals and regi
as to their view of the
weaknesses and strengths of
Cosatu and what way
forward they propose

Correction of our shon-
comings ¢an oaly emerge
out of a critical analysis of
these weaknesses.




