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We're making 
knowledge 
our weapon 
OUR education programme 
has failed I U gel o f f the 
ground because o f the 
weakness o f union edu
cation structures. The weak* 
ncss o f Our education 
programme h u caused 
weaknesses in the federation 
both politically and organi
sationally Proper orgaoi&o-
t tonal t ra in ing — for 
example organisers' cour
ses, shop steward trai l ing, 
administration and financial 
training, which is primarily 
a union responsibility — has 
not taken place in many 
affiliate* 

At a fedcnuion level, this 
has paralysed our co~ 
ordtnaicd national courses. 
This reinforces differences 
because no forum csists 
where ftec and open debate 
can take place without the 
restaintt of our constitut
ional structures like the CEC 
and EXCO- Also, very bale 
ume is spent on evaluating 
and reassessing o u r 

strengths and weaknesses 
Solutions: 

• Our education programme 
has been revitalised since the 
Education Conference, and 
national office-bearers have 
been elected to guide the 
full-umc sorff A number of 
recommendations on issues 
of national courses, culture, 
women, media a n d 
structures were taken The 
implementation o f these 
depends on the active 
par t i c ipa t ion o f o u r 
affiliates, as much of the 
training wi l l have to be done 
by union officials and shop 
stewards 

Culture 
Our cultural department has 
made defini te progress 
Affiliates and shopwe wards' 
Muncils must make a more 
determined e f fo r t t o 
encourage cultural rcspon-
libiliues, A small number of 
cultural locals have been set 
up and must be expanded 

Regional and national 
s t ruc tures must be 
established to facilitate the 
growth of a cultural move* 
mem Working class culture 
must form an integral part of 
our organisational work . 
Culture should also become 
a vehicle to connect with our 
democratic allies and reflect 
the struggles we fight in our 

townships. 

Media 
Out media unit has made 
erratic progress because of 
the repression against our 
media; constant disruptions, 
the crisis in the printing unit 
which ted to the dismissal of 
almost all the staff, and the 
lack of co-operation from 
affiliates in providing the 
in format ion needed t o 
sustain Cosalu News 

There is a big push this 
year to develop med ia 
training for media units at 
every level of our organi
sation — especially the 
locals — and in the 
affi l iates. A variety o f 
publications are planned and 
it is hoped that this, together 
with getting Cosatu News 
going again, wi l l give us 
enough options to maintain 
media production under the 
Emergency regulauons. 

It is essential that we 
maintain, in whatever form 
possible, the voice o f 
organised workers through 
our own media Media 
training lays a strong basis 
for this by rooting media 
more strongly to our 
structure*. 

Women 
We have committed our
selves to building the role of 
women in our structures. 
The problems women face 
were highlighted at our 
second national congress in 
July The Education Con* 
ferencc also highlighted 
women's issues and it was 
decided to hold a women's 
confer c tee by April this >car 
to identify a programme of 
action and elect o f f ice
bearers 

The mam tasks prior to 
this conference were to build 
women's structures in the 
affiliates, locals and regions 
Women's forums have 
already been set up in some 
locals and the needs 
expanded rapidly Cosatu 
and its affiliates have to deal 
in more concrete terms with 
the absence of women in the 
senior leadership- Our 
principal of equality of seses 
needs to be fully imp le 
mented 


