
'We have had 
a criticical look 
at our role as 
a leadership 
collective ...' 
I \mP^ ° ^ I C C teareis have had a cr i t ica l and open 
I | l a s s e s s m e M o f our role as a nat ional leadership 
^ ^ c o l l e c t i v c , and our weaknesses and strengths 
regarding structures bo th in Cosatu and in ind iv idual 
aff i l iates. 

This was done in a spirit o f frank and open self-
criticism. 

Wc felt this was necessary because the difference* that 
exist between the Cosatu leadership aod between some 
affiliates are paralysing our organisation — at a time when we 
face the most calculated and determined state and employer 
attack aimed al destroying Cosatu and the entire democratic 
movement 

National offlca-fcaar»ra* commlt lM 
The office bearers as a collective failed to offer decisive 

collective leadership in many uf the crises that faced us m 
1987. In many cases we acted as individuals and the 
scrretariat often acted without proper discussion 

The office bearers* committee failed to meet consistently in 
order 10 evaluate progress and offer concrete guidance to 
Cosam structure* and leadership on all levels. The worker 
office bearers in particular failed to take an active interest in 
head office affairs or to supervise the activities of bead office 
Too often, worker office bearers are called upon 10 take heavy 
responsibilities 10 their own union* —and this assumed 
priority 

Solutions: 

• National office bearers wil l have scheduled meetings. 
* There wi l l be more active involvement and supervision of 
head office matters 
• *n*re wi l l be a division of duties among office bearers 
* Head office officials wil l have to make monthly reports on 
their activities 

Htad ott lct 
Many problems have existed in the head office. Last year 

several head office naff members were dismissed for gross 
negligence The weaknesses of the national office bearers 
contributed 10 this, because decisive leadership and direction 
was in many cas** not given to head office staff This has also 
under-mined the mamranon of head office staff 

Affiliates must bear responsibility for problems not only at 
head office but in every structure of Cosatu as well, Affiliates 
generally do not submit information required. An example is 
the decision taken by the national representatives at Cosatu 
CEC meeting in August 1987 that Cosatu News will not be 
printed unless affiliates submit information about the number 
of copies they require in order to establish payment. 
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