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Namibian workers speak 
The workers struggle in Namibia 
has grown powerfully in the last 
few years with the building of 
national industrial unions under 
the umbrella of the National Un
ion of Namibian Worker 
(NUNW). Last year Namibian 
workers and students built the 
biggest ever general strike in the 
history of Namibia. Mass stnjg-
gles like these have been a major 
factor, together with the de
feat of South African forces at 
Cuito Cuanavale, in forcing the 
Botha government to agree to 
independance for Namibia this 
year under UN Resolution 435. 
In the first of a series of inter
views from the NUNWs paper 
Namibian Worker, Namibian 
shop stewards talk about their 
need to build a strong federa-
iion in Namibia. 

Q: How will the federation 
help weaker trade unions? 

Comrade Groenewald: The 
federation is the eye that must 
see national issues and set na
tional goals. If a weak union 
has no recognition agree
ments, the federation must 
push that union so that nation
al goals are reached. 

The eye must monitor whether 
organisation is up to certain 
standards • a standard which 
comes from the wishes and de
mands of workers. Sometimes 
during national action workers 
are dismissed. When contact 
with management breaks 
down, workers can do noth
ing. The federation must then 
step in. They must assist the 
workers in approaching manage
ment and give guidance on how 
to take the matter up. 

Kamato: The federation must 
take over national co-ordination 
of union education. 

Groenwald: That is true. But it 
is also neccessary for each affili
ate to do their own education. In 

this way the education pro
gramme will address the special 
problems in each sector. 

Kapere: The federation is in the 
best position to make contact at 
national level with other struc
tures e.g. national student and 
teacher organisations. In this way 
workers will have more say over 
education of their children. The 

federation can tackle issues which 
are not directly connected to the 
workplace. 

Q: Many people feel the feder
ation will solve the problems of 
the affiliates. Is this not hop
ing for too much? We have so 
few people with skills and ex
perience. 

Matsl: My feeling is that the 

federation cannot solve all the 
problems. But with a federation 
we have a better chance than 
without one. 

Ndellenga: Through a federa
tion more people are involved in 
exercising control. If people in 
one union are acting undemo-
cratically. then other unions will 
be able to challenge them. 

Q: In the light of the small 
number of factories snd 
the massive unemployment 
In Namibia, how can the 
fsderstlon overcome these 
problems and win better 
conditions for workers? 

Tlnta: It will be a huge prob
lem, especially with the 
present system. The federa
tion must unite and organise 
the unemployed and start 
projects where workers can 
learn new skills. 

Esau: Because of the small 
factories with few workers, 
worker action is doomed to 
failure. Workers are simply 
sacked. Others are taken on 
and the production carries 
on. The aim of a federation is 
to get many factories to take 
united action. 

Tlnta: We must also remem
ber that solidarity action is il
legal. The working class has 
no say in the formation of 
these laws. But the unlawful
ness of striking is a joke, be
cause a legal strike does not 

give any protection to striking 
workers. Legal or illegal, workers 
can still be dismissed. Only with 
strike action throughout the in
dustry can we counter this situa
tion. 

Groenwald: At the moment 
workers are not controlling the 
economy. But when a govern
ment comes to power that we 
can negotiate with, we can begin 
to have an influence. 
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Q: How can tha federation 
fight for a Living Waga? 

Tint*: The federation should 
have a reseach department to 
gather and study information. 
This will help us know what we 
mean by a living wage. It will also 
help to struggle for a living wage 
by using the structures of the 
federation. Our demands must be 
made nationally. For example an 
8 hour day and a 5 day week. If 
this is refused the federation can 
declare a dispute. This is impossi
ble without a federation where 
the industrial unions meet to plan 
and strategise. All our key points 
of struggle, all our demands, 
must be tabled nationally. 

Matsl: The federation can make 
the people aware of what a living 
wage is. What are the rights that 
we must have. If we understand, 
we will all take part in this strug
gle Say there are workers which 
have reached the national mini
mum already. They will have to 
strike together with us out of 
solidarity. 

Q: Wa want trade union unity. 
What ahould wa do about un
ions outalda NUNW ? 

Matsl: There must be a coming 
together between us and work
ers outside NUNW. We must try 

and win these people over. We 
must explain how we work. We 
must meet to get closer to each 
other. To convince each other 
that we are all workers in this 
land. 

Kapere: We can't throw those 
workers away. We can never say: 
forget about those workers, we 
donl need them. 

Mohewa: We must let the public 
know the strong points and vic
tories of our federation. Then 
other workers will come to us. 
Maybe we should recruit them on 
an industrial basis. We must talk 
to them, tell them why we think 
our federation is a good thing. 

Tlnta: This is a controversial is
sue. We must look at the reasons 
why we need unity. Because we 
are oppressed and exploited. We 
need unity to fight back. We 
have one common goal: to smash 
oppression and exploitation. We 
can hold seminars and invite 
members of other unions. We 
must have the courage to invite 
workers to seminars where we 
can explain our position and they 
can explain theirs. 
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The people 
of Central 
America 
need a 
hand... 


