
SUBMIT 
OR 

FIGHT 

Figh i ing for a l i v i ng 
wage is. like most issues, a 
question o f power. 

The government has the 
power to cut the bread 
subsidy or raise the price 
of wheal , electr ic i ty or 
sugar. TTic government has 
the power to impose 
General Sales Tax and 
increase UIF contributions. 

The bosses have the 
power to increase the price 
o f goods and pass on 
increased costs to ihe 
consumer. 

When times arc difficult 
for the government, they 
can. for example, simply 
increase taxes. 

To prevent their profits 
fa l l ing because of the 
increase in taxes, the 
bosses can pass on the cost 

to us as consumers by 
putting up the prices of the 
goods. 

But the consumers (the 
major i ty o f whom arc 
working class) have no* 
one to whom they can pass 
their increased costs. We 
arc the end of the line and 
wc have got nothing in 
opur pockets already. 

When wc arc faced by 
s tarva t ion wages and 
increasing costs wc have 
one choice: submit or f igh t 
Submiss ion needs no 
organisation at all. Fighting 
to w in a l iv ing wage needs 
powerful organisation and 
mobi l isat ion. C O S A T U 
needs to mobilise, not only 
our own members, but al l 
workers and youdi who arc 
suffering the povcry and 



hardship forced on us by 
starvation wages. 

Already COSATU, 
together with the UDF and 
NECC, is committed to a 
campaign or national unity 
and united action. Every 
mass-based youth, political 
and women* organisation 
supports the struggle for a 
living wage. Together, 
under the leadership of 
organised workers in 
COSATU. millions of 
people will stand and fight 
for a living wage &nd a 
decent life. 

In our struggle, we have 
a choice: to fight the 
increases themselves 
(through, for example, 
boycotting buses after fares 
go up) or fighting those 

increases as well as the 
cause of the increase. 

LIVING WAGE 

This is what the living 
wage campaign is abouL 
We do not wish to fight 
every individual increase in 
prices. We want guarantees 
that every worker and 
worker's family is secure 
and living a decent life. We 
want guarantees against the 
bosses cutting our wages, 
and against inflation eating 
into our wages. 

This is also why we 
need strong organisation * 
both within Cosatu and our 
unions as well as between 
Cosatu and community, 
student and youth groups. 

To maximize our power 

Cosatu has worked out a 
structure which would 
assist in organising* 
mobilising and educating 
all members and all onions. 

This is how it will work: 
The living wage campaign 
will have a National Co
ordinating Committee 
(NCC) and Rcginal Co
ordinating Committees. 

CAMPAIGN 
STRUCTURE 

Each union will also elect a 
co-ordinating committee 
which will be represented 
in the NCC (2 delegates for 
unions with more then 
15000 members and 1 for 
unions with less then 
15000 members nationally 
plus national office bearers 

of COSATU) and the RCC 
(2 delegates for unions 
with more then 8000 
members and 1 for unions 
with less then 8000 
members regionally plus 
regional office bearers of 
COSATU). Locals must 
play a very important role 
through local living wage 
committees in mobilising, 
educa t ing through 
distributing publicity 

material and holding 
genera l m e e t i n g s . 
Educational work is to be 
co-ordinated through the 
education sub-committees. 

The NCC is to set up a 
sub-commiitee co co
ordinate with mass based 
community , worker 
student and youth groups. 

FORWARD 
TOGETHER 

At the centre of the 
campaign will be unions 
affiliated to Cosatu. Co
ordination will be essential 
to the success of our 
campaign. It will make 
sure that workers in all 
unions and regions, *s well 
as people in the mass 
democratic organisations, 
are aware of the victories, 
difficulties and struggles of 
other workers. 

Every wage struggle; 
every struggle against 
increased costs; every fight 
for shorter hours and paid 
maternity leave and job 
security; our struggle for 
May Day, June 16th and 

Sharpcvillc Day; our 
struggles for decent 
education and training; for 
an end to tax deductions 
and the hostel system - all 
are pan of our struggle for 
a living wage. 

All are needs that 
millions and millions of 
workers and youth have. 
All could be fought 
together * instead of some 
us fighting on our own in 
isolation from our mass 
class strength. Our living 
wage campaign is the place 
to put all our struggle 
together; to put all our 
strength together, to put all 
our solidarity together, to 
put all our energy together 
to say with one voice 
"UNITE AND FIGHT 
FOR A LIVING WAGE". 
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