
ORGANISATION 

OFS/Northern Cape Seminar 
How to strengthen union organi
sation - this was the focus of a 
seminar of Western Tvt and the 
OFS/Northern Cape regions of 
COSATU held in Soweto last 
month. Over 100 shopstewards 
and organisers, including local and 
regional office bearers, attended. 

The OFS/NCape and Western 
Transvaal regions are big in area 
and In membership But most 
unions there have a problem ol 
weak structures. And there are 
divisions - especially among the 
organisers These regions have not 
mobilised well around COSATU 
campaigns The seminar aimed to 
address the problems. 

The seminar dealt with: 
Why we need structures; the role 
of shopsteward councils In affili
ates; the problems of locals; affili
ate problems in the region, consol
idating organisation In the factory; 
building leadership; qualities of 
leaderhip. 

The seminar proposed: 
• Organisers must motivate 

workers to attend locals from 
every workplace 

• Local Office Bearers and 
members must be disciplined 
and punctual 

• There must be training on how to 
run meetings-

• COSATU should draft a guideline 
on the importance of Locals. 

• Office Bearers must meet to plan 
the agenda. 

• There must be general meetings 
• OfficeBbearers must attend 

affiliate Locals. 
• There must be ongoing education 

within affiliates. 
The workshop noted that affiliates 
in the Region need more education 
and resources, and lhat the 
problem of unpaid organisers must 
be sorted out. 

On factory organisat ion, 
these Ideas came up Irom 
shopstewards: 
• Survey potential membership. 
• Establish contacts in the factory 
• Form a Steering Committee. 
• Arrange meetings during lunch 

time or after work. 
• Introduce the unton - aims and 

objectives. 
• Identify problems of the 

workplace and discuss what 
workers can do. 

• Sign up members 
• Apply for recognition agreement 

and negotiate. 
• Form structures - Shopsteward 

Committee. 
• Educate workers through mass 

meetings and seminars. 
• Educate workers about 

recognition agreement etc. 
• Build the Shopsteward 

Committeee. 
• Encourage workers to take 

decisions. 
• Establish capable and effective 

leadership 
• Distribute union pamphlets, 

newsletters etc. 
• Members should be encouraged 

to take up small campaigns in the 
workplace. 

• Unk with other workers through 
participation In union and 
COSATU Locals. 


