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the drive towards 
democracy: a focus 
on the transvaal 
Caroline shaw 

In the second of our series on the democratisation process 
within the Black Sash, Caroline Shaw summarises the on
going debate and the structural changes taking place in 
the Transvaal Region. 

During mid-1986, Transvaal 
members began to articulate 

a need to take a good look at the 
Black Sash in our Region and 
assess our role in terms of a future 
South Africa. Our rapidly 
increasing membership consists of 
people joining the Black Sash with 
expectations of an active contribu
tion towards a democratic society 
in South Africa. 

These concerns resulted in a 
workshop in October, that has 
ushered in a new organisational 
structure for the Region based on 
more representative, democratic 
principles. 

Many issues were raised and 
debated at this workshop (see 
Sash February 1987). However, 
two dominant themes emerged. 
The first centred around problems 
people were experiencing with our 
own structures. At that stage, the 
Transvaal Region was still being 
run by what was known as the 
General Purposes Committee, a 
group of about 30 members who 
met fortnightly. 

There was a strong view that the 
committee should be elected and 
run along more democratic lines. 
The committee was also perceived 
as being somewhat out of reach of 
members. A strong need was 
expressed for grassroots represent-
a t i o n and a m o r e d i r e c t 
involvement by members in the 
policy-making process of the Black 
Sash. 

To enable members to become 
more directly involved in the Black 

Sash, plans were made for members 
to meet in smaller groups, 
corresponding with our area-based 
telephone contact system. The 
Johannesburg membership was 
divided into 11 areas, and regular 
area meetings have begun in four of 
these. We hope this process will 
continue. There is a possibility that, 
in the long term, the area meetings 
may develop into fully fledged 
branches. However, as previous 
attempts to establish a branch 
system in Johannesburg have 
failed, such a process would have to 
develop organically out of the area 
meetings. 

The other 'problem area' tackled 
concerned the representiveness of 
the General Purposes Committee. 
The GPC was mandated to make 
suggestions and it drew up a 
proposal that was adopted at the 
annual general meeting in March. 
These proposals were unfortunate
ly drawn up only a few weeks before 
the AGM, which did not leave 
sufficient time for full discussion 
and amendments. However, this 
step is only the beginning of a 
process towards democratisation 
and was a d o p t e d on an 
experimental basis for a year. 

In terms of the proposal, the 
GPC has been replaced by a 
Regional Council, whose member
ship will be elected annually at the 
AGM. Existing members of the 
Regional Council may be eligible 
for re-election, but this will not be 
considered an 'automatic process' 
as it was under the old GPC system. 

The Regional Council will also elect 
an executive, consisting of a chair
person, two vice-chairpersons, an 
organising secretary,- a media 
representative and two other 
members. Fears were expressed 
that the executive could become an 
exclusive controlling body, and this 
is one of the factors that will be 
considered during the 'experiment
al' year. 

In order to minimise problems 
and confusion, another workshop 
was held for the new Regional 
Council to discuss its own role, the 
accountability of its various sub
committees, the best way to 
establish a smooth working 
relationship between the different 
committees, and any other fears 
and doubts about the new 
structures. 

This proved to be a most useful 
exercise and numerous practical 
ideas and suggestions emerged. The 
Regional Council's role is to take 
final responsibility for all the 
activities of the Region, to make 
policy, serve as a think-tank and 
embody the 'personality and spirit* 
of the Black Sash. 

Fortnightly evening meetings 
were suggested to accommodate 
members in formal employment. 

The Executive Committee will be 
accountable to Regional Council, 
but has the authority to act in a 
crisis, within the framework of the 
Black Sash's policy. The Executive 
Committee will also hold final 
responsibility for implementing 
decisions made by the Regional 
Council, and deal with nitty-gritty 
administrative matters. 

An essential element of good co
ordination between the various 
structures in the Region will be 
proper two-way communication 
between the Regional Council and 
the area committees. Similar 
communication channels will have 
to be established between the 
Regional Council and special 
interest committees, such as the 
education committee, the court 
monitoring committee and the 
advice office. 

These changes have gone a long 
way t owards bu i ld ing the 
foundations for a democratic and 
participatory Regional structure. 
We will be able to assess their effect
iveness during the year ahead. D 
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striking rock 

a photo essay 
on some women 
in south africa 

This essay gives visual 
expression to the cover theme 
of this issue - as stated in the 
song 'wathint'abafazi wathint' 
imbokotho' (You have struck 
the women, you have struck 
a rock). 
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Opposite page, above: 
An arrested woman gives the Afrika salute after an 
anti-pass demonstration. Johannesburg 1938. 
(From: Women and Resistance in South Africa by 
Cheryl Walker.) 

Below: 
A delegate at the launch of the new National Union 
of Metal Workers of South Africa (NUMSA/ 
Johannesburg, May 1987. 
{Photograph: Santu AiotokengfAfrapix I 

This page, above: 
Women from Crossroads protest outside 
parliament in Cape Town, May 1986 
{Photograph: Guy Tillimf Afrapix) 

Below: 
A woman queuing on pension day, Soweto 1985. 
I Photograph: Paul Weinberg/Afrapix) 
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Opposite page, above: 
Maria Modhlabegoane outside her 
home in Jabulani, Soweto after 
eviction for non-rent-payment 
during the Soweto rent boycott, 
April 1987 
(Anna Zieminskif Afrapix) 

Below: 
A resident of KTC squatter camp 
salvages part of her burnt out shack 
in between clashes involving 
'witdoeke'and residentst Cape Town 
1986 (Dave Hart man/Afrapix) 

This page, 
right: 
Gathering water from a near-dry 
river bed near Doornkop* 
Danhauser district 
(Guy Tillim/Afrapix) 

Below: 
Township children gathering water 
for their families in Red I ocation. 
Port Elizabeth 1986 
(Chris QwazifECNA/Afrapix) 



30 AMKHM 1W7 

L 

Top: Sowetojufy 1985 {Paul Weinberg/Afrapix) 
Above: Wives and mothers of detainees hold up candles ringed by 
barbed wire symbolising the State of Emergency. Mass at Soshanguve. 
January I9H7 (Paul Weinberg/Afrapix) 
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This page, 
top: 
OK Strike. Johannesburg 1987. 
I Paul Weinberg/Afrapix) 

Above, right; 
Food queue. Mtssinga, Zululand. 
i Paul Weinberg/Afrapix) 

Right: 
Beauty Mkhize and Anntka Ctaascns at the 
opening of the new Driefontein clinic, 1984 
f Gillde Vtieg/Afraphe) 


