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If SEE the greatest challenge in Southern Africa 
— if we are to minimise conflict — as being 

the psychological preparation of whites for an 
altered role. Like an elder brother arriving first 
in a family they have dominated the common 
homeland — and not a bad thing, either, since 
they knew how to introduce and run such worth
while things as railways, mines and power sta
tions. 

Nowf partly through our own efforts, the black 
man is maturing in capability and outlook, and is 
able to be a challenger. Everything depends on 
how we regard and handle that challenge. It is 
a threat to us only if we are incapable of rational 
adaptation of our own role and lifestyle. 

Essentially, the Economic Community of 
Southern Africa (ECSA) concept is designed to 
appeal to the sound judgment of whites, ranging 
in political opinion from Progressive-Reform to 
Nationalist, 

Its starting point is one that is widely accep
ted: economically, white and black are inextric
ably interdependent. Mr Vorster himself had said 
that he envisages the establishment of an econ
omic community between the Homelands and our
selves at some stage in the future. 

The concept proposes that, as a real move 
away from discrimination, we set up a Council 
of Economic Ministers right away and trans
fer to it (and away from our Parliament) control 
of the railways, Escom and other countrywide 
services. Via 'separate development' institutions 
we can vastly increase black authority, and bring 
into being large multi-racial staffs without threat
ening the languages, culture and essential na
tional persona of whites. 

We can ask the white voter to see what good 
sense such a policy makes even in simple man
power terms. Black labour and consumer power 
are increasing faster from a larger base than 
white labour and consumer power, and country
wide utilities have no option but to take this into 
account. 

If there is a powerful move among whites to 
go this much further in meeting black aspirations, 
as a supplement to the Homelands, will respon
sible black leaders turn their backs on it? This 
is inconceivable, as ECSA will offer the pros
pect of unhindered economic progress, with bUcks 
getting an ever-increasing share. 

For a start, the negotiations to establish ECSA 
will b^ a vast consultation and bargaining oppor
tunity that black leaders could not afford to miss. 
They would be a 4Turnhalle' for South Africa, 
but without any underlying threat to the con
tinued existence of a white nation. 

ECSA would give the entire black population 
(including that in Soweto) new status, and hold 
out the promise of still further adjustment by 
whites. I t would be a powerful presence exempli
fying the advantages of partnership, and for 
fruitful partnership people are usually prepared 
to make sacrifices. 

Would Afrikaner Nationalists then still stick 
to their dictum that the Homelands can have only 
the territory promised in 1936? Such an attitude 
would be prejudicial to ECSA and highly un
realistic. 

With vast development of all kinds taking place, 
it would become clearer and clearer that white 
administrative resources (just like our industrial-
labour resources) are limited. I t will be good 
sense to expand the territorial responsibility of 
black governments. Thus . . . an answer to the 
proper consolidation of the Homelands. 

The powerful presence of ECSA, with its finger 
on a number of important switches (like that 
for cheap Eastern Transvaal power) will give 
reassurance to the large white populations asked 
to live under black government. 

The steady coalescence of regional interests 
would also be a strong factor. I believe that, in 
time, the whites of Natal would wish to throw 
in their lot with Kwazulu, provided their property 
rights were guaranteed, and that a similar rap-
proachment would take place between the whites 
of the Eastern Cape and the Transkei/Ciskei. 

The very first get ting-together is likely to be 
between the whites and coloureds of the western 
half of the Cape Province. The establishment 
there of a non-apartheid, mainly Afrikaans-
speaking member unit of ECSA could be appro
ved by even the most intransigent Afrikaner 
Nationalist. 

ECSA would offer an opportunity of solving 
all our problems in reasonable ways. As well as 
having representation on the ECSA Council, the 
Indians could have full rights in Durban and a 
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on the spot. Horizons will be far, far wider — 
though many will no doubt continue to work in 
Johannesburg and live in Soweto. 

Obviously, ECSA would also give us the oppor
tunity to put Soweto and other black townships 
under its jurisdiction. I t would allow us to estab
lish 'ECSA' suburbs along the lines of the dip
lomatic suburb in Pretoria. 

But these are details which would have to be 
worked out in public debate, once the concept 
became part of that debate. My hope is that 
this article will show that its central theme is 
sound and logical. 

Thus (in reply to a question at the meeting), 
I was able to say that the black sacrifice of any 
future voting and property rights in the Trans
vaal and Free State will be balanced by the 
sacrifice of hegemony which whites make else
where. I think we can get all reasonable people 
in both groups to agree that such a compromise 
is worthwhile when it is going to preserve all 
that has been built up here for future generations 
and save it from destruction in conflict. 
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hinterland (the natural headquarters of ECSA), 
and several other areas falling directly under its 
control. 

The toughest part of the concept to put across 
is that eventually exclusive white government will 
cover only an area smaller than the present 
Transvaal and Free State (since consolidated 
Homelands will have been excised). The absolute 
need for proportionate stakes for black and 
white, and realism in white breasts, will have to 
be strongly emphasised. 

The ECSA concept recognises tha t in the Trans
vaal and Free State the forebears of our Afri
kaner compatriots set up the first viable indepen
dent White republics. The hard reality for many, 
both Afrikaner and English-speaking, is that 
equality for blacks is most appropriately granted 
where the whites' history was colonial right up 
to 1910. 

What about Soweto? A large part of its popu
lation is Zulu, and the expansion of Zulu nation
hood in Natal (as all apartheid there is ended) 
will be as much a concession to them as to blacks 


