Anothe~

way in which the worke~a preserved their unity was by rejecting all
efforts by the bonn to iivide them aloDg apartheid lines. At the Frame
factories, at the Durban municipality and =y other factories, the bosses
pleaded with Indian and Colou~ed unskilled workers to keep on working. They
even offe~ed them higher wagcs if thcy did not go on strike. But the Indian and
Colou~ed workers did not fall into this Apartheid trap: They knew that the bosses
\f(luld again reduce their wliBes as silon os the unity of the worke~s had been broken. All ove~ Du~bsn African, Indian and Coloured wo~kers went on strike together.
Through their unity they fo~ced the bosses to give them wage increases. The
workers of Durban realised that the unity of worken did not mean':that only
African workers must be united. It meant that all African, Indian and Coloured
workera IlIUst be united.
PROBLEMS

Because of the unity and strength of the wo~kers they often rejected the fi~st
wase increases offered by managewent. But the workers of Durban were very poor
and could not atrike for vlI!ty 101lg. Eventually they had to accept management's
second offer, even though this lUight be less than they demanded.
A second problem was that although the workers in different factories all went
on strike together, they all lt3de different demands. Oftem some workers accepted
a relatively small wage increase and this \:eakened the position of the other
striking workers.
The workers in Durban soon realised that only worker or,6snisations could overcome these r>roblems. After a st~i1:o cnda, the worker organisation can preserve
the unity vi the workers and continue to press the dcnonds of the workers.
Worker organisations can also ensure thot the workers in all the different
factories make the same demands and accept the same offera. In this way the unity
of the workers will not be broken.
So we find that soon after the strikes ended, the Durban workers benan to
organise themselves into unions to overcome the problelllS of poverty and lsck
of cooperation between factor-ien.
We hsve sean that the Durban strikes ~rere quite auc~.essful and the !o1orkers
made lII4Uy gaina through their unified action. The workers would have made even
greater gains, but they were faced uith tile problem of poverty lind too little
cooperation hellleen factodea. After the stdl:ea the workers tried to overcome
theae proble~ by forming unicns.
But tha leaaon from Durbllll is surely that only when all workers, African, Indian
and Coloureds coope~ate, cen the workers improve their wages and conditions.
WHAT 00 WORKERS llIINK?

Thia lIDnth ABASEBENZI spoke to three railway workers. They hsd come to the Advice Office after reading about it in ABASEnE~lZt and were looking for aasistance.
The main reasnn that thene workcrs cSl!Ie in \IIIS hecause they had a serious
grievance - they could nnt get e!\y response ftol'l uOl:kers or rhe bosnes with
regard to this 8riev;:o.n('e.
One of them, who~ they had cho:)en to diacuss this grievance at the Advice Office,
James Radebe, hod 15 years service service with the railways. lie told us that
every yea~ workers w~o lived in the Tr~nokei and Ciskei had been given six
months' leave to 1001: a(tcr their intCl:cat3 at horee. And nO\1 they are to be
given only th~ee ItOnths. This is a ,"ety IH!ri.OUtl problem for tlo=one \/ho if! forced
to live in t\;lO \lorlda. The 1l0L"kers 1:ei:e not gi.ven any rell:lOnS why their lellve
had been cut.
There is a Staff AsnociatioD where all the workers, "Coloured", Black aud White
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are represented. HOI,ever. the black worlcen are dissatisfied with their reprelIentative. They feel he haa been intimidated and ill too afraid of victimisation.
On one ectasian he has reported back to the workers incorrectly. The workers

will not raise this problem

a~ain

until they have elected a new representative

who has their intetelle,; at heart.
Hmlever. it appC&t3 n5 if it is not only the spokesman's fault that the workers
are badly reprcsenrcrl. the system of satisfying woll'l<ets' grievances is itself
inadequate. James 1',.1lcl,e told us that their spokesman has no influence in the
dec.it;iooo ::ude by t! 1 elt '''f I!ssodation. No DUtter who they elect to represcnt
them on the Staff Al)so~iiltion they 11ill still have little ssy in lnatters affecting
their aim lives.

The strength of the rl'lilway \!orkers should lie in their

unity. But the question of six re::mths oc thr(!e ;ronths lCilve does not directly affect those workers
who live penranently in C"l'e Town. They arc not prepared to run the risk of
victimisation foc the problems of their fello" workers. Bosses try to use the
division bet"men urbatl and contract workers for their own benefit. However, as
is shown in the article on the Durban st..-ikes, the workers cannot hope to achieve
anything unless thoy stand tonether at all times.
QWI\

James Radebe told us that Ilork<lrs were too scared to lose what few privileges
they had. They ~lere too \'!orded about their own problems to act in the interests
of all the ,rockers, together.
There seem

eo

be three problcms which seriously affect railway workers.

Firatly, ~here ele~ted rcprc~cntative is unreliable and ineffectual. This points
eo the importance of workers' electing representatives who hole their interests
at heatt.
Secondly, the syste~ of representation will not satisfy the workers' grievances.
For thie reason worktr" ('annat rely on the forms of repreBentation they are now
granted, th~y can only rely on their own unity.
Finally, the railw"y bOl/aes arc oKploiting the d:i.visions between workers, As
long as they are allm!ed to do thio, the workers will not have strength.

The lmrklllcn'll Com>,>onsation Act is tht! low which gives some protection to
workers iujured in en ac6tlcllt. ,!t \Jork. It a1101/6
i) payllJ::.'ut to 11 IIvrl:Cr-i",Liie lie' la--ctf work
2) (laYf~nL to a "orh,r I'ho haa I.:ccn llcr=neutly hamed
3) pay=nt t.o the d:.ll'crodo.ltil of 11 'wrl,ct who has been It; He,j
4) l);~ylt':lnt of tile burial (l:1l"!\~(''J "f 1:1 I/ork..,r ·.. h" has b"'m killcd
5) I'l'IYC12nt of the ~cdj.c,il r'"<:!,I~e3 of ''''rker" inj"T'C'l.
Thl,! c!?loycr

;$ r:.;u:nt La rCf'urt

all (ICcirl"nl'J, lIud !,'oney is 8et IIside for
Io'orken falling into cue of the five g[('ul'~ nl,o,\"C. 'l'he Ic"Orlo"et should claim
Ll,ds ,o07cy, dti'cr throu~11 the cU:l'lo)lor or through the Ad"it:e lJure'lu, "ho
Iltll 1!rJ.te to the ;-lo:·l~c':1' Coqlc·ulntion C<l=isr.io\\cT'. lIho !<oN!l'S all thl!. IlDney.
I~ecl!.ntly the r.O'larr.l.~llt p;;bliBhefl

a

Hat of all the ....orkera 11110 h.-vI!. r:loney

U.-lin to the"l. "aiting for thca at the Co""'iosioller'll office. The followinp;
a~c sor~c, of the Cupe 'L'c:m "orl.Q~!I for Ilho!'.:.' there is n lot Qf r.-.oney, together
w1th theH <Hllr'lr.r;C3 froll! the t.llr.~ of ttc c:ccid{·nt. If yOll ~now any of
the~e peo[,le, tell rl'clJ to Co olonn to the Advice Bureau, 80 that a letter
can bc o(!nt off to c~t th~ir r.:D:ley.
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