
TRAINING MANUAL II

The history of black workers' struggles in South Africa was dealt
with at the meeting on Saturday, 1st June. It was pointed out
how black workers had first come to realize the need of organizing
themselves into a united front.

When skilled workers from overseas came to the mines, they formed
craft unions, i.e., organizations that protected the interests of
all craftsmen. The idea of organizing into unions spread rapidly.
In 1915 a mine workers' union was formed on the Rand. There were
very few black unions at this time. In 1920, over 70.000 black
minors struck for higher wages and a relaxation on the colour
restrictions on them. When the employers started to implement the
demands of the black workers, the white miners struck in opposition
to this and had an open military fight with the government and
employers. At the following elections they voted a new government
into power that carried out their wishes, i.e. increased repression
of black workers and increased protection for them from black
workers. In 1919 Clements Kadalic formed a trade union called the
Industrial and CommerCial Union. It was a general union. i.e.
open to any worker. Unlike the white unions which did not allow
black workers to be members, Kada1ic's Union was open to workers
of all colours. The union grew nationwide with a reputed member
ship of over 100.000 members by 1926. However, it soon began to
collapse for a number of reasons. The splinter cornmuni>;t party
group set up their own trade unions, combined under the S.A.
Federation of Non-European Trade Unions. After the 19)O's a
number of umbrella organizations which controlled smaller indivi
dual unions were in existence. Some were exclusively for Afrika
ners, and some exclusively for Blacks and some were comprised of
mixed unions. There has always much conflict between the interests
and demands of Afrikaner and African unions. By 1941 the Co-Ordi
nating Committee of African Unions was representing 158.000 workers.
During the war, because of the tremendously high cost of living,
blacks conducted sixty illegal strikes between 1942 and 1944.
These strikes were dealt with very harshly by the government, even
though the courts of Justice said that the black worker'l' complaints
were genuine. A mine worker~' union was formed in 1941 which
breught out over 70.000 workers on strike in 1946. Many people
were killed by police becau~e of their SACTU (South African Congress
of Trade Unions) was formed in 1955 and it fought hard for black
workers' rights. It became a political movement because it
reoognized that the struggle for black workers was the struggle for
all black people. It collapsed in 1960 because all its leaders
were banned.

Because of the migrant labour system, where many workers are
constantly moving back and forth from the reserves to the towns
because of the government's barring of many people, and because of
the difficulty in actually meeting in large numbers, black workers
have had, and will have, much difficulty in organizing their
workers. But the crucial lessons to be learned from the past
history of black workers is that the workers in the towns must
be organised, and the workers in the reserves mu",t be organised.
To avoid the fate of S.A.C.T.U. ,all members must know their
situations and positions, so that if 1 leader is banned, there
will be many to take his plaoe. Only when a strong organisation
on this basis is formed, will black workers effectively get
their conditions improved.



This is a summary of the "The History of S.A." trom section A of the training
Manual. This is written in Abe.sebenzi so that all workers can learn frOlll
the Msnual,not only those who own a copy of it.

For black workers to understlUld the position that they find themselves in at
the present, i.e. their low wages and unsatisfactory working conditions, it
is important to look at the history of Blacks and Whites in South Africa and
to see hoW the Whites have always dominated and repressed blacks.

When the whites first came to South Africa in 1652, they owned no land and
the blacks owned it all. Today the Whites own 87.5% of the land, and the
blacks own 12.5%. The whites constitute 17.5% of the population, and the
blacks comprise 70.2%. How did this come about?

The Whites came to South Africa as farmers, i.e. they needed land to farm on.
They "bought" land from the tribal chiefs, except that the African conditions
do not allow for that sort of thing. In terms of the tribal African customs,
the land was only borrowed. This misunderstanding led to many bitter wars
for the land between blacks and whites. The whites, with their guns defeated
the blackS and drove them off the land and into tiny reserves. The reserves
were too small for the black man to make a living on by farminS, so that he
was forced to look for work elsewhere. He therefore worked for the white
farmers, who could pay whatever vaSes he chose to because the black labourer
had no way of forciD& him to pay IDOre.

When diamonds and SOld were discovered, the sovernment passed laws forbiddins
black to look for the minerals. To ensure that no blaCks stole minerals,
black workers were forced to live in compounds. A fisht between white farmers
and white mine owners arose because they both wanted labour. Instead of
competins by otterins the hishest vase for black labour as they did in the case
of whites, they sot the sovernment to force enoush blacks from the reserves
into the towns, and yet keepins enough blacks to fulfil the white farmers'
1abour demands. To make doubly sure that the mines had an adequate supply
of black labour, the sovernment imposed hut and poll taxes on blacks, which
meant that they had to pay hard cash to the sovernment, and therefore had to
SO out and esrn IDOney.

As the nl.llllber of people in the llIl.nJ.ns towns grew, factories 8pranS up to
cater for the living need8 of all the people, e.s. furniture factories, clothing
factories and so on. This lllBant that more Black labourers were needed to
work, and thUD with more blacks in the towns, it became important for the white
government to control the movement ot blacks to and from, and in the towns.
This they did by introducins many laws e.s. influx control, pass laws etc.
Laws were also made that protected the white worker from beinS replaced in
his job by eq.ually competent blacks who would work for less than what the white
worker would work for. These laws made it ille881 for black workers to strike,
meant that black trade unions were not recognised and protected by law whereas
white ones were.

All these events of history have made life tor the Black man very unpleasant.
Because whites never permitted blacks to vote, i.e. refused them power, blacks
have been reasonably powerless to resist these things. Attempts were made,
and these attempts by black workers to improve their conditions will be dealt
with next week.


