
You will have read elsewhere in ABASEBENl.I that the Trade Union Council of
South Africa has announced its intention to organise African workers into
''parallel'' unions. What does this decision mean? It is important for
workers to realise what all this means, because it is scxnething which is
going to affect them.

Before we go any further we Jlllst wXIerstand what is meant by ''parallel''
unions. At present, coloured and white workers (skilled workers) are
organised into registered trade unions, on an industry basis. That means that
all skilled I«Irkers in a given industry e.g. garment workers, organise to
fonn an industrial union. These registered trade unions are recognised
by the law. Some comprise only white workers; others comprise coloured
and white workers. African labourers may not belong to these unions.
What lUCSA wants to do is to organise the African labourer in each industry
along the lines of the registered unions, and that these registered unions
will 'IOOther' the African unions while they grO\'l'. Now this decision sounds
fine; Unionisation of all workers is something we all strive for. But we
IlLISt look very carefully at t y lU:SA has taken this decision, so that we can
make up our minds as to whet er this is really in the interests of plack
workers or not.

81 IS 1OCSA?

nx:sA. is the Trade Union Council of South Africa. It is made up of a JUJRber
of white and mixed unions, who all join together to present a conmon front.
All unions that at present can belong to TIXSA are those which can be

. registered by law. \I'e know that although African unions are not registered
, by law, they are nevertheless legal. Registration means that employers are

forceo to negotiate with these Wlions. TIXSA represents skilled jo,urkers.

\\HEN 1I'AS lU:SA FORMED?

1UCSA was formed in October of 1954, when 61 Wlions decided to join together
to represent the views of white and mixed unions. 10CSA was fonned at a time
when the government was thinking of legislation to split up Wlions which had
both coloured and white membership. The unions of nx:sA. were opposed to this,
an;t when they decided to join up, they decided to include only registered unions,
Le. all African unions were excluded. Sane trade unionists disagreed with
this decision to exclude africans, and in 1955, fonned another co-ordinating trade
union body called SACTIJ.

1\liA1 OOES lUCSA AIM TO OO?

lU:SA's aim is to protect the workers that belong to it. Now we know that
most of the workers in 1UCSA are skilled workers, so TOCSA aim lJ1Ist be to
protect the position of these skilled workers. This means that 11XSA Tl'l!St
resist any measures taken which might undermine the position of privilege
of these workers, and the standard of living to which they are accustaned.

l\'HAT PRDBLmS OOES 'I'tX:SA FACE IN CARRYING arr TIiESE AIMS?

ctlviously llXSA faces many different kinds of problems, but we are only
interested in those that affect black workers. Here, we can look at two
definite problems for TUCSA arising frOOI the fact that African trade unions
are not encouraged.
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African unions are not re<:ognised, and 50 have no legal voice in
negotiation with employers. 1tICSA has felt in the past, and still feels,
that. without channels of cormuUcation with management, african workers
would becc.'le discontented, and that this discontent might erupt into
industrial action. Without ''responsible leaders", African unions
that felt frustrat.ed might. be exploited by 'subversive' elements. tlbat
ltCSA. means is t.hat these unions may see a polit.ical role for themselves.

2. 1tICSA fears t.hat. t.he increasing nmber of Africans coming into industry
will undermine its ability to protect its workers. Employers already
have learned the art of splitting up skilled jobs into a whole nunber
of unskilled jobs, and enwloying Africans to do these at l1l.Jch lower rates
of pay. The skilled workers don't want this kind of competition from
unskilled workers. So 1tICSA would like to organise these unskilled
1o'Orkers into trade unions which it can control. African trade unions
could resist the tendencies of eqJloyers to undermine the position of
the skilled workers.

~orr HIsroRY OF n.csA'S ATIlnDE 10 AFRICAN ltHlNi

We know that ,,"hen 1tICSA started, african unions could not be llellbers.
llit because of the problems outlined above, 1tCSA in 1962 decided to
change this decision. In 1%3, five African unions joined 1tICSA.
Because they disagreed ~ith this decision to include african unions,
a mllliler of unions withdrew from TIX:SA.

TIX:SA's decision t.o include african unions was very unpopular with tJie
government, which began applying pressure to the leadership. In 1967
it was decided to debate the question again. There "''ere threats by
other unions to witlXlraw unless TI.CSA. changed its decision once again and
excluded african unions. In an attempt to prevent a split developing
in 1tICSA, a IUlOer of the african unions decided to with:l.raw from lUCS.\.
antE!{ african unions decided to refuse to withdraw. No decision
was taken at this congress, but 'Io'3S held over to the congress of the
following year, 1%8. Here, the majority of unions voted to inclwc
African unions. As a result of this, a IUllber of very large urnons
left 1tICSA in protest.

At the 1969 congress of TIX:SA; the decision to include african I.;orker
was changed, and this time it was decided that only registered unions
could join, i.e. african unions were forced to leave. As a result
of this, many of the large unions that left in protest against inclusion
of african workers, rejoined the organisation.

1tICSA's position now on the question of african unions is that they may
not join the organisation, but that it is 1U:SA's aim to organise 3S
many African unions as possible on industrial lines. 'llhat does this
decision in fact ~an? I»es it mean "nat TOlll M.Jrray, general secretary
of the Boiler ~takers Union, takes it to mean, ie. that they IlllSt 'organise
afric:lJl workers into trade unions, wxler ",t1ite leadership and control', or does
it mean that there is a genuine attempt to organise black workers because it
is the best thing for them.'

We have shown that nx:;SA has certain concerns to protect the privileged
position of the skilled workers in its ranks, and in order to do this it
is necessary to prevent african workers being used to do the same jobs at lower
rates of pay. This can only be done by organising african workers to resist
these tendencies. So it is in the interest of nJCSA to organise black workers.
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They are not being organised solely because it is in the interests of
african WlSkilled workers. Because of this, we must be wary of any offers made
by TIiCSA. We nnst recognise them for what they are, and learn in what
ways we may work to build a strong workers movement. Some suggestions
of what TlCSA should do are made elsewhere.

We can sumnarise all this by making two points about TlCSA's attempts
to organise unskilled african workers.

1. that it wants these unions to organise to resist the attempts by
employers to substitute unskilled for skilled labour

2. that it wants these unions to restrict themselves only to the
questions of wages, working conditions etc, and not to become involved
in any political questions. In other words, TUCSA realises that
unions for unskilled workers are necessary, but wants to control them so that
they do not undennine the position of skilled workers in any other ways.
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Electrical Workers.
In May this year, the South A~rican Electrical Workers ~ssoc1ation
(an independent union) announced its plans to organise Skilled
black electrical vorkers. This vould apply only to black electri_
cians in ~e Transvaal area, and only to those vho hold the
necessary qualirications,ie: the same as the vhite electricians hold.
The Unions intends approaching the registrar to request that ho
considers this case on its merits.

ADVICE BUREAU NEWS.
152 workers rrom Nautilus,an engineering £irm, expressed their
interest in Joining the Advice Bureau. As soon as it opens,
these nev vorkers viII be ru1ly incorporated. At the moment,
they are preparing and organising a vorks committeecfor their
f'irm.

At Murray and Stewart, workers are calling ror a works committee
because they find their present machinery for negotiations,
inadequate. They are being adVised on how to set up their
committee~ ad should have one rul1y registered by the end of
the month.


