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1. To prevent bosses from cheating workers. Often bosses give complicated answers 
to try and prove that they can not give workers better wages and condtions. They 
"prove" this by using figures from the company's records. But the workers do not know 
if the figures are accurate or if bosses are just making them up. So workers now de
mand to see the company's records. But these are often difficult to understand, so 
they demand the right to bring in their own experts to see what is really going on! 

2. To get a greater share in the wealth workers have created. Workers no longer 
accept that profits must simply goto bosses. They use control over the company to 
decide for themselves what is to be done with the profits. 

3. To organise their work more efficiently. Workers also have brains and they de
mand to use themJ Workers are the ones that actually work with the machinery. Often 
they know how best to organise their jobs. TTiey use control to make sure that jobs 
are not dangerous to the health of workers. To make sure that workers are properly 
trained for the job. To fight these problems workers demand control over the way they 
work. 

4. To stop bosses using workers as machines. Often bosses break jobs into so many 
parts that they have no meaning to workers. Workers are just expected to do one very 
simple job, such as tightening one screw all day long. If they complain that their 
work is too dull, bosses may answer by putting a machine in their place. Then workers 
lose their jobs. With workers' control there can be new machines and new jobs 
created for workers. 

Workers spend most of their time working. This time should not simply be spent acting 
out the wishes of bosses. Every human being is entitled to make decisions about 
their lives. To remain treated like a child at the place at which workers spend most 
of their lives and time is intolerable. Therefore workers demand the right to con
trol this vital area of their lives. 

WHAT DO WORKERS THINK? 

This month ABSEBENZI spoke to a group of workers at the Advice Bureau's office. There 
were three who work for King's Transport, and they had a sad story to tell. 

They had come into the Advice Bureau to get legal help. They said that while they 
were delivering goods, the driver of the truck stole something. When the bosses found 
out that something was missing, they said that it must have been stolen by the workers. 
The bosses refused to listen to the workers story that the driver had stolen the 
missing goods. The 3 workers were told that they had to pay R50 each. 

The workers said it was bad enough paying for something they did not steal. But 
usually they earn only R16 a week - no the bosses decided to take off RIO a week for 
5 weeks until each worker had paid off RSO. This meant that for 5 weeks the workers 
earn only R6! 

The workers were dissatisfied with this. They had heard about the Advice Bureau, so 
decided to come in to see if the Advice Bureau could help. They were told that it 
is illegal for bosses to deduct money unless a COURT has proved that the workers 
actually stole something. So the Advice Bureau Mould write to the bosses to give the 
money back to the workers. 

This pleased the workers very much. They had not known about the Advice Bureau before. 
Nov/ they saw how a workers' organisation would help them. While at the Advice Bureau, 
they had also learnt about the happenings among other workers. They had learnt a 
number of useful and interesting things about workers in other factories. They felt 
that many of these ideas would be useftil at their ov/n work. Most important, they said, 
they now felt part of the Advice Bureau and of the workers' struggle in Cape Town. 



ABASEBENZI asked about conditions at King's Transport. The workers told us that they 
are not good. Most of the workers are casual labourers, and the bosses take advantage 
of this. For instance, last year the workers earned only Rll a week. The hours are 
long (from 8 - 5.30) and there is much work to do. The low wages earned at this time 
are hardly living wages - busfares' are up, food is up, all sorts of prices are rising. 
The workers thought they should get a minimal of R35 a week. 

Had they ever gone to ask the bosses for higher pay? They had, they told us, but there 
are problems. The workers are not well organised and have no works committee. Every
one must go to the bosses himself - the bosses see the workers are weak, and tell 
them that they will see about higher wages. Usually the bosses never seel 

So the bosses exploit the workers and take advantage of the fact that most are casual 
labourers - they do not even pay the casual workers overtim. It is difficult for the 
workers to organise and they are scared of their being sacked. But the workers from 
King's Transport told us that there was in their minds the idea of forming a works 
committee to obtain better conditions for the workers. 


