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'WHAT DO THEY KNOW OF CRICKET WHO
ONLY CRICKET KNOW?'
Transformation in South African Cricket, 1990-2000

Goolam Vahed
University of Durban-Westville, South Africa
Abstract This article charts developments in cricket during the past decade to explore issues
related to social transformation and redress in post-apartheid South Africa. It examines who is
benefiting from change, whether change is driven by or being resisted by Whites, and whether there
is tension among Blacks regarding transformation. This study found that the attitude of Blacks has
evolved from acceptance of all-White cricket teams to calls for inclusion of some ' players of colour'
to demands for selection quotas and, finally, demands for African control. Cricket has failed to create
an imagined South African community. Change is being forced on unwilling Whites, while there is
increasing tension among Blacks regarding opportunity and resource allocation. This mirrors how
the demands for transition are being negotiated in the wider society in post-apartheid South African
society. The calls for Africanization have become inexorable in all sectors and organizations. Though
race-based, change is significant because of the historical legacy of apartheid, and given that the
economy and spatial arrangements continue to sustain racial identity in post-apartheid South Africa.
Key words • class • cricket • race • sport • transformation

As a form of art, wrote C.L.R. James, cricket
... does not reflect the age. It is the age. Cricket ... is not an addition or a decoration ...
that one adds to what really constitutes the history of a period. Cricket is as much part of
the history as books written are part of the history. Qames, 1986: xi) 1

For James, cricket was the privileged arena for 'the playing out and imaginary
resolution of social antagonism' (Lazarus, 1999: 156). The game of cricket is the
post-apartheid age in South Africa. Like many other key institutions and organizations, cricket was dominated by White players, administrators, spectators and
sponsors, and this article examines changes that have taken place as part of the
broader processes of social transformation and redress in post-apartheid South
Africa. More specifically, this study will examine whether changes have been
spontaneous or forced, the level of acceptance or resistance among Whites, who
the beneficiaries of change are, whether transformation has an elite character,
whether there are continuities between the old and the new, and whether there is
tension among Blacks - Africans, Indians and Coloureds - regarding transformation. 2
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The heavily charged debates over the meanings and results of transformation
are due to the absence of consensus on its ideological and practical objectives.
Differences run the gamut from what Singh calls 'minimalist' positions, that refer
to the advancement of some individuals within existing structures and relations,
and 'maximalist' positions, which advocate comprehensive restructuring that will
fundamentally alter power relations in the political and economic spheres (Singh,
1995: 3). Boloka and Krabil take a maximalist position when they point out that
transformation:
... is not only about replacement of colours .... Successful transformation ... is achieved
when it reflects, in its ownership, staffing, and product, the society within which it operates,
not only in terms of race, but also socio-economic status, gender, rel igion, sexual orientation,
region, language, etc. This is only possible if access is opened ... not only to the emerging
black elite, but also to grassroots communities of all colours. (Boloka and Krabil, 2000: 76)

Berger (2000: 96), however, argues that changes in the racial aspect of power
relations are extremely significant indicators of change in the South African context, given that the past history of most South Africans was structured along racial
lines, and that the economy and spatial arrangements continue to sustain racial
identity in post-apartheid South Africa.

Achieving 'Unity' in South African Cricket, Pre-1994
Brought to South Africa by the British, cricket came to represent British class
ideology in relation to Afrikaners and racist exclusion in relation to Blacks (see
Booth, 1998; Bose, 1994; Nauright, 1997; Odendaal, 1977). From 1890 Whites
competed in a competition known as the Currie Cup that excluded Blacks.
Further, while all South Africans played cricket, only Whites represented South
Africa (Nauright, 1997: 26-7). Cricket was also popular among Indians,
Coloureds and Eastern-Cape Africans, who developed separate cricket structures
and cultures. 3 A South African Cricket Board of Control (SACBOC) was formed
in 1947 to organize inter-race tournaments between Africans, Indians and
Coloureds. SACBOC restructured itself along non-racial lines in 1961 (Reddy,
1999: 9). South Africa was isolated from world cricket in 1970 when the British
Home Secretary James Callaghan bowed to public pressure and asked the English
Cricket Board to call off South Africa's tour to England because of apartheid.
During 22 years of isolation, players from England, Australia, Sri Lanka and the
West Indies were paid huge sums of money to break the boycott. Most Black
South Africans developed a deep hatred of South African teams and openly supported foreign teams during these 'rebel' tours even though they opposed the tour
politically.
'No normal sport in an abnormal society' became the slogan of non-racial
sports bodies. This perspective was channelled via the South African Council of
Sports (SACOS), formed in 1973 (Nauright, 1997: 140). There was rapid change
from the late 1980s and particularly after the release of Nelson Mandela and
unbanning of the African National Congress (ANC) in 1990. Following negotiations brokered by Steve Tshwete of the ANC and Roelf Meyer of the National
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Party (NP), SACU amalgamated with SACBOC to form the United Cricket
Board of South Africa (UCB) in June 1991. Geoff Dakin was appointed President
of the UCB for the first year; thereafter Krish Mackerdhuj, an Indian, held the
position until he became South Africa's ambassador to Japan in June 1998.
Although SACOS members opposed unity, events overtook them as the newly
formed, ANC-aligned, National Sports Council (NSC) embraced White sports
officials (Booth, 1998: 178). SACOS was dominated by Indian and Coloured
intellectuals and did not enjoy the total support of Africans because of its failure
to penetrate African townships around the then Transvaal. The NSC agreed to
South Africa's return to international cricket before a political settlement was
reached, to assuage White fears of cultural swamping by the African majority
(N auright, 1997: 154 ).
South Africa participated in the 1992 Cricket World Cup where it exceeded
expectations by reaching the semi-finals. A photograph of Steve Tshwete shedding tears of joy as he hugged Peter Kirsten, a key member of the all-White team,
after South Africa's victory over Australia in the opening game illustrated the
potential of cricket to inculcate loyalty to a South African nation, which is contested because of race, class and other differences. The UCB emphasized that its
development programme was 'not only about building champions. It is also about
helping to build - through cricket - a proud, united and democratic nation'
(UCB, 1991: 16). Ten years on Gerald Majola, the first African Managing
Director (MD) of the UCB, proclaimed that cricket 'can be used to assist the
government in nation-building and reconciliation' (Natal Mercury, 12 Jan. 2001).

Old Guard in Control, 1994--1998
White Control

The first UCB executive held rein from June 1991 to June 1993. White control
was perpetuated in a number of ways. Ali Bacher, prime mover behind rebel
tours, was appointed MD; 11 of the 18 members of the UCB executive were
White and Whites retained control of provincial units. For example, the nonracial Natal Cricket Board (NCB) was absorbed into the White Natal Cricket
Association (NCA). According to Cassim Docrat, Chief Executive Officer (CEO)
of KwaZulu Natal Cricket Union (KZN) since 1996, White administrators justified this on the grounds of their close association with sponsors as well as the
Durban City Council with regard to ground facilities. Further, voting rights were
heavily weighted in favour of premier league clubs, all of whom were White. 4
'Unity talks' led to favourable outcomes for White administrators because NSC
delegates lacked proper human and financial resources and were pressured by
international sports bodies to expedite talks (Booth, 1998: 182). Many Blacks
passionately opposed Bacher's control of post-apartheid cricket. Professor
Ramesh Bharuthram, physicist at the University of Durban-Westville and former
cricket administrator, compared this to the ANC asking the NP to run the
country (Daily News, 14 Jan. 1999). A member of the public, Billy Reddy, felt
that Bacher should have been made to apologise before the Truth and
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Reconciliation Commission for condoning discrimination during the apartheid
era (Daily News, 27 Nov. 1997). Mluleki George, president of the NSC, felt that
Bacher 'used Black administrators to further his and white cricket's interests. We
made the mistake of trusting him ' (Jamaican Gleaner, 7 Dec. 1998).
The failure of Black players to feature at provincial and national levels
between 1994 and 1998 led to criticism that Black officials were token appointments. Ronnie Govender, former non-racial sports official, condemned them as
'former fighters against racialism who ... now that they are ensconced in cushy
careers, have abandoned the struggle. It's time they realised their public responsibility and spoke up' (Daily News, 13 May 1998). Docrat denied that this was
the case. He believes that cricket unity must be viewed as part of the broader
negotiation process. Like the ANC, non-racial administrators took a pragmatic
view because they were starting from a 'thin base with regard to facilities and
opportunities' and adopted a 'conciliatory approach to serve and consolidate'
non-racial cricket. Where administrators erred, Docrat felt, was in not pursuing
this task with a 'missionary zeal'. A September 1997 internal investigation by the
UCB reported that Black administrators felt that they were accommodated in
positions where they could not influence policy or attain 'ownership' ~f pr~grammes, and concluded that a 'paternalistic approach was very much m evidence' (UCB, 1997a). According to Docrat, Black administrators changed therr
approach from around the end of 1997, paralleling the approach of the ANC;
thereafter the 'gloves were off' , development was pursued 'aggressively and
vigorously' and quotas were introduced to 'accelerate the process' .5
Development Programme
The UCB sought to extend opportumtles to previously disadvantaged communities through its development programme, which aimed at
... broadening the culture of the game, democratising opportunities for all our communities,
[and] ultimately assisting in establishing cricket as the 'peoples' game' by increasing facilities in
African townships, producing African coaches and conducting a National Academy for
talented players. This programme is funded by levies on gate-takings, contributions by players
and sponsorship by large corporations. (UCB, 1997d)

Khaya Majola, an African, was head of the programme until his death in August
2000. By this time Majola was introducing around 20,000 children to the game
annually with a team of 40 administrators and a budget of $5 million for 2000/1
(Cricinfo, 30 Aug. 2000). The lack of Black representation at provincial and
national levels, however, attracted criticism. Mluleki George of the NSC felt that
the UCB 'can talk a lot about development, but it looks more like a PR exercise
than anything else because we are not seeing results' (Cape Times, 24 April
1997).
A September 1997 investigation found wide differences between White and
Black perceptions and expectations of development. According to the report
White provincial CEOs felt that 'things were going as well as could be expected'.
Their main complaints were that quotas at schools were divisive, creating a 'them
and us' attitude and inculcating a 'culture of entitlement' among Blacks who
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lacked the 'will to make things happen'. Black players and administrators, in
contrast, complained that team selection was biased in favour of Whites; Black
players were given nominal roles when selected; Black players were hampered by
an inferiority complex and the lack of training facilities in townships; while
the top-down management culture created a 'suspicion with regard to true
objectives ' and removed 'a sense of ownership of the programme'. The report
concluded that 'cricket is still in the hands of the old establishment and racism is
still alive' (UCB , 1997d).
Black youngsters were disadvantaged by poverty, inadequate facilities, the
inability of parents to attend matches or afford equipment and were consequently
not competing on equal terms with affluent White children. The UCB therefore
decided in 1997 to place talented Black players in traditional White schools 'with
a culture of cricket and a track record of developing high-quality cricketers'
(UCB, 1997a). Black players like Paul Adams (Plumstead High), Herschelle
Gibbs (Diocesan College), Makhaya Ntini (Dale College) and Victor Mpitsang
(Greys High), who have represented South Africa over the past few years, are
products of formerly White schools. Eight of the 14 members of the South
African Under 15 team that played in the World Cup in England in August 2000,
including the captain Mandilakha Dipha, were Black. This illustrates the progress
of Black players as well as the elite character of transformation since all eight
attend former White schools, 6 where they are socialized into the ethos and philosophy that underpins the private education system. Yet these children, with
access to privileged education and coaching, are selected to meet 'race' quotas
and exhibited as proof of the successful indigenization of cricket. Even thenPresident Mandela considered Adams 'one of the most important individual
efforts towards reconciliation and nation-building in South Africa' (UCB,
1997a). Some Black administrators complained that development was more concerned with the production of 'role models' to appease politicians than building
community structures (UCB, 1997a). A further problem is that coaches at private
schools are mainly White and may be inhibiting the emergence of an authentic,
unique, indigenous African cricketing heritage.
Development has generated debate over who should benefit from it. Fanie de
Villiers, a White former national team player, has regularly argued in the media
that development should be viewed in terms of social class and opportunity. He
regards White players like Mornantau Hayward, from Uitenhage in the~Eastern
Cape where cricket was introduced during the last decade, and Dewald Pretorius
from Bloemfontein in the Free State, who was introduced to cricket at an orphanage, as 'development' players. Most Blacks view development in race terms
and do not share this view. Further, the category 'Black' is not unitary. There is
tension between Africans, Indians and Coloureds over resource allocation. In
June 1998 Bacher stated that some Indians had complained that a disproportionate share of resources was allocated to Africans. While Ronnie Gov ender felt that
Bacher was deflecting attention from the failures of development by creating
dissension between Indians and Africans, and condemned him as a 'consummate,
albeit sinister, politician, who appears to have lost none of his skills at the
manipulative from the days of co-option when his racist national cricket organisation was under siege from anti-apartheid organisations' (Sunday Tribune, 14
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June 1998), many Indian interviewees felt that, when resources are allocated, the
cricketing heritage of Indians is ignored by Whites eager to placate Africans for
political reasons.
Merit Selection versus Affirmative Action

The debate over merit and affirmative action has generated enormous tension
over the composition of the national team. The convenors of selectors between
1991 and 1999, Peter van der Merwe and Peter Pollock, were White; the three
coaches of the team since 1992, Mike Proctor, Bob Woolmer and Graham Ford,
have been White, as have been South Africa's three captains Kepler Wessels,
Hansie Cronje and Shaun Pollock. While team selection is subjective, because the
convenor, captain and coach were White, the omission of Black players is perceived to be on racist grounds. Harold Samuel, a former captain of the non-racial
Natal cricket team, complained that team selection was left to management with
'baaskap' views (Post Natal, 4---7 Feb. 1998). When young Black fast bowler
Makhaya Ntini was replaced by the experienced Brian McMillan during a final
against Australia in January 1998, many Black politicians and administrators
complained that Ntini was omitted because he was Black, a view shared by
journalist Robbie Naidoo (Post Natal, 4---7 Feb. 1998).
There were a number of crises over selection. In March 1998, Paul Adams
replaced Pat Symcox against Pakistan shortly after the latter had set a world
batting record. Bacher admitted this was to placate Black protestors who planned
a demonstration (Witness, 11 March 1998). In April 1998 Ntini made his five-day
Test debut against Sri Lanka when he replaced Fanie de Villiers, who retired a
day after Bacher stated that 'in 1998 South Africa cannot field a team without
a player of colour' (Witness , 11 March 1998). Many Whites believed that de
Villiers was sidelined to accommodate Ntini and placate public pressure. During
the final day of the match against Sri Lanka, Louis Karpis of Radio 2000 asked
listeners their opinion on affirmative action, which was de facto. A string of
White callers expressed strong support for Karpis' s view that the principle of
merit selection was untouchable and that Ntini's inclusion had weakened the
team (Radio 2000, 31 March 1998). There was public outcry in November 1998
when an all-White team was named for the first-ever Test against the West Indies
in South Africa. Lulu Xingwana, head of the parliamentary committee on
sport, threatened quota systems to enforce Black representation (Daily News , 15
December 1998). In response to the protest Herschelle Gibbs, a Coloured, was
drafted into the team and it was announced that a Monitoring Committee had
been formed by the UCB to monitor selection and 'recommend' Black players for
the national team. 7 It was also announced that criteria other than merit would be
used to include Black players once the outcome of a series had been decided
(Natal Mercury, 8 Dec. 1998). Despite a historic five-zip win over West Indies,
Tshewete snubbed the team because 'it was difficult for me to support them when
they had failed to give opportunities to Black players' (Agence France Presse, 2
Jan. 1999).
Most White players, coaches and journalists, however, continued to insist
that the national team should represent South Africa's best players. For journal-
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ist Trevor Chesterfield the episode concerning the all-White team to face the
West Indies 'smacked of mischief-making and was based on ignorance and uninformed opinion'. He blamed this on pressure by 'politicians more interested in
their ego than sport. It's just no longer cricket' (Cricinfo, 26 Nov. 1998). Many
Black people, on the other hand, felt that this perspective was ahistorical because
meritocracy overlooked the legacy of inequality fashioned by apartheid.
Bharuthram argued that Whites were using 'merit' and 'time' to stall transformation, and that cricket had become 'a "White boys' club", under the guise of
"merit" selection' (Daily News, 14 Jan. 1999). Communications consultant Vuyo
Bavuma felt that 'more than 30 million citizens continue to be reduced to cheerleaders on the sidelines while a minority section of the population monopolises
sport at national and international level' (Sunday Times, 17 Jan. 1999).
The inclusion of players of colour like Gibbs, Ntini and Adams, referred to
as 'affirmative selections', led to tension between the UCB and senior White
players. Captain Cronje was adamant that the team had to be chosen for 'cricketing reasons' rather than to appease politicians (Daily News, 30 Dec. 1998), while
coach Woolmer stressed that he picked teams for 'cricket reasons only. I'm not
interested in politics' (Cricinfo , 26 Feb. 1999). There was an argument between
Cronje and Bacher in January 1999 when the latter announced that a 'team of
colour' would be sent to the 1999 World Cup in England. An incensed Cronje
resigned as captain, but was persuaded to reverse his decision by his pastor, Ray
McCauley of the Rhema Church (Woolmer, 2000: 162). However, Cronje
registered his displeasure by fielding an all-White team in New Zealand in
February I 999. In response to a chorus of disapproval Bacher explained that
while it was de facto policy that a Black player should be included in the team,
the UCB had failed to communicate this to Cronje who was responsible for team
selection abroad (Cricinfo, 25 Feb. 1999), a dubious explanation given the close
relationship between Bacher and Cronje.
Race Tension

Race created huge problems for the UCB, especially when teams from the subcontinent visited South Africa. Race became the first and last explanation for
every action of White players. For example, Pat Symcox was accused of being
racist towards Indian spectators during a match against Pakistan in Durban in
February 1998. A disciplinary committee found that he used abusiVe but not
racist language. During the same match, trainer Paddy Upton was fined £250 and
fast bowler de Villiers was warned for getting into a confrontation with Indian
spectators (Electronic Telegraph, 14 March 1998). Fast bowler Allan Donald
raised the ire of Indian spectators when he swore at Rahul Dravid of India at
Kingsmead in Durban in January 1997 (Daily News, 28 Jan. 1997). During the
West Indies tour a local supporter Abbey Naidoo felt that White cricketers were
'deliberately aggressive to teach dark-skinned cricketers who is boss' (Tribune,
14 Feb. 1999). A provincial player in the Natal women's team, Denisha Reddy,
pointed out that she was 'not patriotic at all. South African players are very arrogant and racist. When they play Australia they show respect to those players but
when they play India they have no respect' (Tribune, 19 March 2000).
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According to a UCB report, the anti-South African sentiment among Indians
at Kingsmead in Durban was 'even worse' than among Australians, South
Africa 's traditional rivals. White players were 'made to run the gauntlet of
hostile and often acrimonious racial abuse and the worst kind of foul language
imaginable' (Cricinfo, 13 March 1998). A major row broke out in February 1999
when Brian McMillan asked a teammate to bowl a 'coolie creeper' to an Indian
player, Ashraff Mall, during a domestic match between Western Province and
KZN. 8 McMillan initially refused to apologize but was forced to back down when
threatened with a ban by the UCB (Witness , 6 March 1999). Although 'coolie' is
a derogatory term for Indians, the White editor of a local newspaper felt that 'we
must be careful not to fall into the trap of conducting a purge of terminology that
is termed politically incorrect' (Sunday Tribune, 7 March 1999). In another incident, Alan Badenhorst was banned for two years for referring to Mario Arthur of
Griqualand as a 'half-bred Kaffir' (Daily News, 26 Feb. 1999).
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down things they were 'sorry' about. Responses included: 'The UCB seems to
have a CABAL at home'; 'Abhor quota systems' ; 'Sorry that real change is not
yet realised'; ' Sorry that our administrators give no recognition to NCB cricket.
Our leaders let us down'; 'sorry that a bitter pill has unfolded. What we strove for
has not unfolded'; 'I have little to identify with at Kingsmead ' ; 'I do not see a
cricket club emerging from Umlazi in the near future'; 'I am not happy to be here.
We are only eight Africans in the room'; 'Sad that club cricket has not broken
down racial barriers'; 'we have not pushed coloured players hard enough through
the ranks ' . These narratives summed up the major issues facing cricket: disillusionment that cricket remained under White control, racism , lack of Africanization, the psychological difficulty that many Black people faced in identifying
with bastions of apartheid such as cricket stadiums, and White opposition to
quotas (KZN, 1998).
Transformation Charter

'Things Fall Apart: The Centre Cannot Hold', 1997-2000
Transformation Vision Seminars

As a result of the tension generated around questions of race, merit and transformation, Bacher conceded in March 1997 that 'we have to face reality. Cricket
is losing the support it had two or three years ago. That is the bottom line. There
is no longer the feeling of unity that once existed' (Witness, 11 March 1997). The
UCB therefore convened a 'Vision Seminar' in July 1997. Karam Hiraman,
chairman of the 'Concerned Group of Cricket Persons' (Cogoc), which comprised mainly retired Indian players, criticized the seminar for lacking 'transparency' because the delegates were from within UCB structures. He thought it
preposterous that the UCB, which had failed to deliver benefit to the majority
population, should audit its own performance and chart a way forward (Daily
News, 27 May 1997). Despite opposition, the seminar, sponsored by cellular
giants MTN, went ahead and focused on 'Africanization' , cricket demographics,
development and finance (UCB, 1997b). This marked the beginning of a process
that would change the face of South African cricket. According to a participant,
Bacher had badly miscalculated in thinking that a 'paper' containing 'nicesounding' goals would satisfy people about transformation. Bacher did not
realize that 'he was getting into something much deeper ... that the process he
was initiating was irreversible and unstoppable'. 9 A special follow-up meeting,
chaired by Bacher and attended by provincial CEOs in August 1997, focused on
the 'lack of African representation throughout this country's cricketing structures' . By distinguishing between Africans, on the one hand, and Indians and
Coloureds on the other, the UCB was unpicking the category 'Black'. A resolution was passed that 'coaches must be made aware of the urgency to Africanise
at provincial level' and that CEOs were to 'personally' monitor progress (UCB ,
1997d).
'Transformation Visions Seminars' were held throughout the country during
1998. KZN, for example, organized a seminar in May 1998 to analyse the shortcomings of the unity process. As part of the 'healing process' delegates wrote

Seminars and consultation over an 18-month period resulted in the Transformation Charter, which was seen as a second unity, that of 'hearts and minds'
(TMC, 1999b). The Charter aimed at facilitating a culture of non-racialism
throughout cricket and addressing issues of redress and representation (UCB ,
1999a). The preamble of the Charter pronounced that the UCB, 'operating in an
African context, reaffirm our moral and historic duty to ensure that South African
cricket grows and flourishes among the truly disadvantaged of our society, who
come mainly from black African communities' (Natal Mercury, 4 Jan. 1999). The
Charter was launched on 3 January 1999 at Newlands, Cape Town, prior to a
match between South Africa and West Indies. It seemed appropriate for the UCB
to give voice to Black people during the first ever visit to South Africa by a team
comprising primarily players with African roots. However, Raymond White,
president of the UCB, used the occasion to blast cricket's critics: 'this is also a
message to those who interfere in OUR sport. We don't want your interference
and we don't need it.' This was greeted by a huge roar of approval from the
spectators who were mainly White (Daily News, 4 Jan. 1999). In an 'Open Letter'
to Tshwete, Bharuthram called for government intervention in cricket because the
'mindset' of cricket 'cannot be transformed. It has to be replaced by you and the
government. It is time for you to make your call, no matter how Draconian it is.
Bacher, White, Pollock and their like minds will have to go' (Daily News,·14 Jan.
1999).
The UCB also formed a Transformation Monitoring Committee (TMC) to
ensure that the objectives of the Charter were fully embraced. Chaired by
Professor Andre Odendaal, curator of the Robben Island museum, the TMC
began its work on 16 January 1999. Its members come from diverse backgrounds,
thus ensuring its independence. 10 The task of the TMC, according to Odendaal
(2001: 60), was not to
. .. intervene, bully and say 'you should be doing this or that'. Our role is to help develop
understandings and monitor progress ... For those who hear about 'transformation' and
something quickly short-circuits in their minds, they must see it as a plan to make South
African cricket totally dynamic in the 21st century.
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The TMC will produce formal half-yearly reports until 2003 by which time the
UCB should have achieved the goals set out in the Transformation Charter
(TMC, 2001: 3). Provincial Monitoring Committees (PMCs) were formed to
monitor transformation at provincial level. Responsibility was placed on provincial CEOs to 'embrace and self-consciously drive the process from the top'
and to prevent PMCs from 'being "ghettoised" into a marginal "development"
comer' (TMC, 1999a).

Quotas
Despite the Charter, the continuing absence of high quality Black players led to
calls for quotas. Tshwete felt that provinces were 'frustrating and suppressing
black talent. The development programme in cricket started a long time ago. We
see players coming through at the youth levels but they do not go into provincial
teams' (Agence France Presse, 2 Jan. 1999). A Development Conference in May
1999 set quotas and targets to be achieved by 2003, when the next World Cup
will be held in South Africa. There was to be equal representivity within three
years at senior management and Board levels of the UCB. All selection panels
were to have 50 percent Black membership, including at least one 'Black
African'. Other targets included the appointment of Black journalists, scorers,
groundsmen, umpires and coaches, with the objective of achieving equal representivity by 2003. At provincial level at least 22 of the 121 players had to be
Black in 1999/2000, 33 in 2000/1 and 44 by 2001/2. Provinces were given cash
incentives for contracting 'players of colour' (UCB, 1999b). Progress is ahead of
schedule because 43 players were contracted in 2000/1 (TMC, 2001: 19). While
Mluleki George of the NSC described these mandated quotas as ' too little, too
late', Dumisani Zulu of the Sports Ministry 'welcomed' the decision as a sign that
the UCB 'realised that its development program is problematic ' (Cricinfo, 1 June
1999).
Quotas have been responsible for the emergence of Black players like
Geoffrey Toyana and Walter Masemula of Gauteng, and Goolam Bodi and
Ahmed Amla of KZN who would not otherwise have been given opportunities.
As a result of quotas, the market value of Black players has increased disproportionately to their talent. For example, Findlay Brooker, a player of average
provincial ability, has switched from Griqualand West to Northern Transvaal for
an annual salary of $28,000. A White player of similar ability would command
around $17,000 per annum (Business Day, 10 July 2000). Smaller unions like
Border and Boland are finding that larger provinces that do not place emphasis
on development are poaching Black players that they 'develop'. The UCB
does not have any mechanisms in place to protect smaller provinces (TMC, 2001:
23).

Media
The TMC focused on the media which, it held, ' plays a fundamental role in
the "imaging" of the game and could play a vital role in both facilitating and
speeding up the transformation of cricket' , but was 'currently disruptive and
obstructive of the transformation process' (TMC, 1999a). Lynette Steenveld of
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Rhodes University was commissioned to analyse media coverage. Steenveld
found that there was a general failure in the media to recognize race as a phenomenon playing a role in cricket, language was 'loaded' to denigrate transformation
and there was an assumption that issues in cricket do not have a political dimension because sports and politics are separate spheres (TMC, 1999c).
The TMC took this up with stakeholders, particularly M-Net Supersport,
which provides live coverage of games, and hosts widely viewed weekly programmes that analyse current issues in cricket. Programme hosts Fanie de Villiers
and Mike Haysman, both White, regularly criticize quotas and affirmative action,
which they blame for a drop in standards. The TMC met with Robin Kempthorne
of Supersport in April 2000 and conveyed to him commentators ' ' lack of sensitivity towards development players', and their tendency to make Black players
'invisible ' because of their lack of knowledge of transformation initiatives (TMC,
2000). To train Black cricket journalists, Vincent Magobiyane and Nolizwe
Adams from the Peninsula Technikon were seconded to the Sunday Times and
Cape Argus respectively in July 1999 to become 'proficient in the art of cricket
writing' (TMC, 1999b ). Aslam Khota, an Indian, was included as an analyst on
M-Net from January 2001.

Recognition
In order to address the 'psychological' wounds of Black cricketers, and 'make
known the icons from communities previously neglected', a programme has been
initiated to record the history of Black cricket (UCB, 1998). Allie's book on the
history of Black cricket in the Western Province, launched in January 2001, is the
first step on this road. In KZN, amateur historian Krish Reddy publishes a weekly
column 'Lest we Forget' in the Sunday Tribune Herald, while retired Black
players are invited to official functions, and historical material relating to Black
cricket is displayed in the museum and President's lounge (KZN, 2000). There
were a number of commemoration ceremonies for Black cricketers during 2000.
An 'acknowledgement' ceremony was held for old Griqualand players, the
' Night of the Stars' was organized by Northern Titans, a Khaya Majola Room
was opened at St Georges Park and records of the non-racial SACBOC were
retrospectively made official (TMC, 2001: 15).

End of 'White' Rule
While South Africa's defeat in the 1999 World Cup in England left many fans
heartbroken, the TMC viewed defeat positively:
Victory would have created an atmosphere of self-congratulation and euphoria, which would
have put beyond examination 'traditional' ways of doing things; defeat created a climate of
self-reflection and self-doubt which helped open debate about change and appropriate
directions for the future. (TMC, 1999c)

A number of changes followed as part of what the TMC calls 'recurring
power shifts ' . Rushdie Magiet became the first Black convenor of selectors in
October 1999, ahead of more experienced Whites like Kepler Wessels and Clive
Rice, whose appointment would have been hard to defend in the South Africa of
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1999. The new panel of six selectors was made up of three Whites and three
Blacks, including an African. According to the TMC:
The appointment of a black Convenor, ... reflected some of the realities of the current
transformation in South Africa. It is non-negotiable now that black cricketers and
administrators have to be brought in at the highest levels .... As the swing in the balance of
power in South Africa accelerates under the new democratic dispensation, South African
cricket can save itself a great deal of friction by acknowledging and pursuing the need for
redress and representivity at the top levels. (TMC, 1999c)

Another row erupted in November 1999 when an all-White Gauteng team was
sanctioned by Raymond White to play England. This led to an urgent meeting
between the UCB and Balfour, following which Bacher announced that an allWhite team had been 'an error of judgement and we do apologise for that', and
that the team had been changed to include a Black player. For Balfour 'two things
are non-negotiable. One is transformation and the second is representivity and if
federations cannot do it themselves, we have to step in and assist them' (Cricinfo,
1 Dec. 1999). White was forced to resign, with Percy Soon, a Coloured member
of the UCB Board, becoming acting President. White criticized cricket administrators for causing the game to 'fracture along racial lines. The Black-White issue
now dominates every decision of the UCB, which is little more than the cricket
organ of the ANC'. White felt that he had been 'swept away in something like
ethnic cleansing' for resisting political interference (Cricinfo, 23 Feb. 2000). The
TMC, on the other hand, felt that White, who had ' damaged' the name of
cricket, was part of UCB leadership that viewed transformation with 'suspicion'
and had to 'step aside if they could not drive or understand the process' (TMC,
1999c).

White Anxieties
The TMC recognized that changes had brought to the surface 'anxieties that
prevail in conservative (White) cricket circles' and sought to 'reach players so
that ... their understanding of transformation can be deepened' (TMC, 1999c).
The TMC met with national team players in Johannesburg on 20-1 September
1999. During the 'initially tense' and 'emotional' seminar, players complained
that they were not kept informed about transformation issues. They had no prior
knowledge of the Transformation Charter, for example. Players were concerned
about 'excellence' versus transformation and felt that, while quotas could apply
at lower levels, only the best players should represent the country. Players also
felt 'insecure' because they were not paid match-fees when Black players were
accommodated. Overall, the TMC concluded, the 'complexity of the transformation issues left players confused and unsure of their role and purpose in the
broader context of South African cricket' (TMC, 1999c). Brian Basson, Director
of Umpiring at the UCB, reported similar anxieties when he presented his threeyear Development Plan: 'certain members discouraged from further participation'; 'plan viewed as discriminatory' and 'it spells disaster in that a decline in
standards is inevitable' (UCB, 1999c). The national team visited Robben Island
on 26 January 2000 to 'sensitise' players about the struggle (TMC, April 2000).
During 2000/1 several White players who qualify for British passports emi-
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grated to England. They include Ryan Sierra, who represented South Africa at
under-15 level, Kevin Pieterson of KZN, Neil Carter of Boland, and Mark Davis
and Greg Smith of Northerns. Experienced coaches like Jimmy Cook and Clive
Rice have given up important positions in South African cricket to take up jobs in
England (SA Cricket Action, May/June 2000: 36). When the TMC visited
provinces during October and November 2000, senior White players expressed
'very strong feelings' on affirmative action and quotas, which they saw as
'creating new Basil D'Oliveiras and so it was logically apartheid in reverse' ,11 and
felt that many more players would leave (TMC, 2001: 20). Odendaal believes that
the move to England is due to the strength of the British pound (11 to 1 against the
rand) and that the concerns of White journalists are irrational: 'It's always seen as
Whites being threatened, and the effect of that is to make the victims of yesterday
the problems of tomorrow' (2001: 61). The TMC broached transformation issues
with provincial and national teams, captains and coaches during its 'roadshow'
between 23 October and 27 November 2000. In all, the TMC met 170 players
around the country to explain transformation in order to nurture them into 'active
ambassadors rather than sulking sceptics' (TMC, 2001: 8).

Unravelling Blackness
The Black identity that the Black Consciousness movement was attempting
to forge from the 1960s is being unravelled in response to new historical and
cultural conditions. Many Indians and Coloureds are concerned that the Transformation Charter's definition of the 'truly disadvantaged' as 'black Africans'
meant that the UCB was detaching their experience from the category Black,
whereas the South African constitution included them as part of the affirmative
action programme. Concerned Indian and Coloured members of PMCs discussed
the issue with the TMC in April 2000 but no solution has yet been reached (TMC,
2000). Definition of 'Black African' is significant to Indians, who dominate the
cricket structures in KZN 12 and Gauteng, and Coloureds who predominate in
places like Boland and Eastern Province. Seven of the 11 chairmen of PMCs, for
example, are either Indian or Coloured. The absence of African representation is
obfuscated by the homogenizing category 'Black'. While concerned Indian and
Coloured officials posed the question 'Are we Black enough?' to the TMC
during its visit to provinces in October and November 2000 (TMC, 2001: 18), it
is problematic to present them as victims. Given the historical relations between
Indians, Coloureds and Africans in pre- and post-apartheid South Africa, the
argument can be made that Indians and Coloureds are using the category Black
to achieve individual Indian and Coloured interests.

Changing the Guard
South African cricket was rocked on 7 April 2000 when Indian police laid
charges of match-fixing against its captain Cronje. When Cronje confessed on 11
April to receiving money from a bookmaker in January 2000 for 'information and
forecasts' he was replaced as captain by Shaun Pollock and removed from the
South African team (Natal Mercury, 13 April 2000). This marked the end of an
epoch. Cronje had wielded enormous power and influence over team-mates and
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supporters, and the TMC felt that his demise created an opportunity for a more
democratic administration where power was diffused (TMC, 2001: 6). During his
short tenure Pollock has shown greater sensitivity to Black needs. He attended the
funeral of Khaya Majola in the African township of New Brighton and has drawn
up a discussion document on how to give young Black cricketers opportunities to
maximize their talents (TMC, 2001: 7).
More significant, Bacher announced in January 2000 that he would be
leaving his position as MD of the UCB to become Executive Director of the
organizing committee of World Cup 2003. He replied 'We have to be realistic on
that issue ... ', when asked why he had specified that his replacement would be
Black (Cricinfo, 7 Jan. 2000). The UCB announced in October 2000 that an
African, 41-year-old Gerald Majola, a national selector and member of the UCB
executive, had been appointed MD. Other changes included the appointment of
an African, Diteko Modise, as Financial Manager and Maxwell Jordaan as
Director of Amateur Cricket. Five of the 18 members of the UCB executive in
2000/1 were African, as compared to one in 1992. These appointments and the
ascendancy of the likes of Dr Mtutuzeli Nyoka, new vice-president of Gauteng,
and Border president Ray Mali, signal the arrival of African administrators in
meaningful leadership positions.
Bacher understands that demands for African empowerment cannot be kept
in check. His World Cup Policy Committee includes Black people from outside
cricket such as Jakes Gerwe!, a former director-general to Nelson Mandela;
Khaya Ngqula, CEO of the Industrial Development Corporation; Professor
Denver Hendricks of the Department of Sport, and educationist Coco Cachalia of
Kagiso Education Television, all of whom have had or have links with the ANC
(Sunday Times, 8 April 2001). Further, Bacher emphasized that the World Cup
will be used to advance the cause of Black empowerment by making it a prerequisite that those tendering for contracts demonstrate how they will develop
and mentor Black people, and transfer skills and ownership to Blacks. The
Committee also hoped to grow cricket's market share among Black South
Africans by giving around 50,000 complimentary tickets to Black spectators and
building cricket ovals in previously disadvantaged areas (Sunday Times, 8 April
2001). Africanization is inexorable and inescapable.

Conclusions: Meanings of Transformation
This study of cricket poignantly reflects how the demands of transition are being
negotiated in the new South Africa. Changes in cricket, from acceptance of allWhite teams (1990-5) to calls for inclusion of some 'players of colour'
(c.1996--7) to demands for selection quotas (c.1997-9) and, finally, demands for
African control (post-2000), parallel the wider society and mirror the changing
face of post-apartheid South African society. Cricket has failed to create an
imagined South African nation. Over 80 percent of spectators at matches are
White. Very few Africans attend matches and only 18 per cent of African adults
support cricket. 13 While 55 percent of Indian adults support cricket, the majority
support teams from the subcontinent (Tribune, 19 March 2000). This raises ques-

VAHED: 'WHAT DO THEY KNOW OF CRICKET WHO ONLY CRICKET KNOW?'

333

tions about Indian identities in post-apartheid South Africa, which need to be
explored further. Black and White South Africans do not even share the same
heroes. When the UCB chose Graeme Pollock as South Africa's cricketer of the
century, journalist Ashwin Desai wrote: 'how much our cricket suffered for their
cricket. And they still have the audacity to have a competition for "Cricketer of
the Century". What a sick joke?' (Desai, 2000).
Transformation is a site of contestation around the struggle to shape a new
hegemony. Whites have been forced into change by pressure from Black players,
administrators and the government. White administrators initially supported
affirmative action by creating opportunities for individual Blacks, thus leaving
the existing structures of privilege intact. Since 1998 White leadership has
become untenable. Like cricket, business, tertiary institutions, the civil service
and media are being forced to include Africans in meaningful decision-making
positions. The old maxim of the half-full glass applies to transformation
where Black and White South Africans see it as either half-successful or halfunsuccessful (Boloka and Krabil, 2000: 78). While the pace of change is too slow
for the African bourgeoisie, non-Africans are wondering whether there is a place
for them in the new South Africa. Debates about transformation must move
beyond simple Black and White race dichotomies because this is not an unsubtle
story of good (Black) versus bad (White). Discussions of transformation must
take cognizance of intra-Black tensions between Africans, Indians and Coloureds
over power and opportunity, as well as the elite-centred nature of transformation,
which is validating the established capitalist status quo by providing opportunities for select Blacks. Notwithstanding this, race-based changes, though they
do not yet reflect the demographics of the country, and may be regarded as
'minimalist' because they are taking place within the existing status quo, are
transforming cricket fundamentally and radically as a result of the historical
importance of race in structuring South African society.
The question of affirmative action versus merit is a thorny one, compounded
by globalization and the corporatization of sport. According to Surin, cricket is in
a 'post-nationalist' phase; the international marketing and financing of the game
having detached its economic base 'from the national economies of individual
states ... Cricket has ceased to be a means of national expression ... now that
capital has moved into a globally integrated phase' (Surin, 1990: 120). Profit
and commercialism are central to modem cricket, hence the continual seag:h for
additional revenues through higher ticket prices, the sale of replica team kits,
sponsorship opportunities and television revenues. Administrators have to
manage the transformation process very carefully to ensure that the quality of
the product, and with it the value and marketability of cricket, is maintained.
Black administrators realize this. Shortly after his appointment as MD, Majola
stated that his main objective was to see South Africa unseat Australia as the
world's premier cricket nation (Tribune, 24 Dec. 2000), while some members of
the TMC believe that now that the 'environment has changed dramatically' with
the emergence of Black leaders, the TMC should assist in 'capacity building' so
that the 'new cadres of people are sufficiently equipped to deal with the harsh
realities and complexities of a tough commercial and economic scenario so that
cricket remains professional, lucrative and sustainable' (TMC, 2001: 37-8). It
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re~ains to be seen how Black administrators balance this economic imperative
with the need for redress and representivity.
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13. Information supplied by Mr Johann Grobelaar of BMI Sports International, 21 October 2000.

References
Notes
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