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See Guy, The Heretic, pp. 254-67. 

Etherington, 'Anglo-Zulu Relations', pp. 43-4. 

C. V:: De Kiewiet, ~he Imperi~l Factor in Sowh Africa: a Study ill 
Polzllcs and Eco1101111cs (Cambndge, Cambridge University Press, 1937) 
pp. 221-22. 

For a clear yet relatively detailed account of the preliminaries of the war see 
Bro~kes and Webb, History of Natal, pp. 124-135. Cetshwayo's com,pre
~;~~~n of the same events is given in A Zulu King Speaks, pp. 25-9 and 

Chapter 8 

The reduction of Zululand, 
1878-1904 

JOHN LABAND and 

PAUL THOMPSON 

The Anglo-Zulu War of 1879 was not greeted with great enthusiasm in 
either Natal or Zululand. Although Sir Battle Frere was able to raise some 
colonial opinion, notably in the Times of Natal and the Natal Mercury, he 
found no groundswell of enthusiasm for war. 1 Similarly, the Zulu king, 
Cetshwayo kaMpande, found the men of his ~ounger amabutho anxious to 
'wash' their spears, but the leaders of the Zulu nation viewed a conflict with 
Britain with great foreboding. 2 

Frere envisaged a short and successful war. The new Colonial *retary ,_ 
Sir Michael Hicks Beach, made it quite clear that his government did not 
want any war, because of a crisis looming with.R.i.!:;§ia .. o.Yer._Afgl@1istan; 
however, the telegraph from London went only as far as Madeira and 
messages then went by ship to South Africa. Frere had used this delay in 
communication of several weeks to present the British government with the 
fait accompli arising from the ultimatum that had been delivered to the Zulu 
kingdom on 11 December 1878.3 

Frere's plan then entered the military stage. The conduct of British 
operations was the responsibility of Lieutenant-General Sir Frederick 
Thesiger, 2nd Baron Chelmsford, the commander of imperial forces in 
South Africa. He brought some 17 000 troops to the frontier for the 
invasion of Zululand. About two-fifths were British regulars, the rest 
colonials of one kind or another, but the great majority, indeed half his total 
force, consisted of the Natal Native Contingent, black auxiliaries whom the 
Natal government had allowed to be drafted into the imperial service under 
white officers.4 The invading force was predominantly infantry; the l 700 
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mounted troops were almost all colonial units of varying discipline and 
training, and the want of adequate reconnaissance would be keenly felt in 
the first advance. 

Chelmsford's plan was to invade Zululand on five lines converging on 
oNdini (Ulundi), the scat of the Zulu king. The numerically greater Zulu 
army enjoyed pre-eminence in local reputation as warriors, but Chelmsford 
was confident that British troops, with their more sophisticated 
organization and weaponry, could defeat them. Indeed, his concern was 
that his own army might appear too fonnidable and thus discourage the 
Zulu from giving battle in their traditional manner, so that the British could 
demonstrate their superiority in open battle and thereby procure Zulu 
submission.5 

His first concern was with logistics and this soon clouded the optimistic 
expectation of a speedy drive to victory. The commissariat dcpmtmcnt 
until recently had been the Cinderella of the British army, and it still lacked 
sufficient organization and trained personnel. The preparations for the Zulu 
campaign strained it almost to breaking point, for it was obvious that the 
difficult ground that would have to be traversed in an invasion of the Zulu 
kingdom, almost trackless and sodden by summer rains, could be covered 
only by ox-wagon. A struggle therefore ensued lo obtain ,md maintain the 
thousands of wagons that were necessary, each requiring a span of oxen. It 
was just as well that the decision had been made to reduce the lines of 
advance to three. 6 

The Natal government was extremely chary of involvement. Sir Henry 
Bulwer, the Lieutenant-Governor, wished to involve Natalians minimally 
and envisaged a defensive posture for the Colony. During 1877 and 1878 
the government had done little more than step up the building of a number 
of stone- or brick-walled enclosures, indiscriminately called 'laagers', at 
administrative centres, where the settlers could rally in self-protection. The 
Colony's Boers, who were stand-offish, were encouraged to build their 
own Jaagers with some government help. In this way, the government 
sought to secure the safety of the estimated 22 000 whites. It could do little 
about the estimated 290 000 blacks and worried that they might create 
disorders of their own in the event of a war. Chelmsfoi-cl himself feared that 
Zulu forces might slip past his advancing columns to raid the Natal 
countryside and cut his lines of communication. In December 1878 the 
Colony was divided into seven Defensive Districts and two Subdistricts 
(Pietermaritzburg and Durban) under local commandants, with wide 
9iscretionary powers in case of an emergency. In addition, the three 
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Districts bordering Zululand and the Durban Subdistrict (the base of 
operations) were placed under British regular officers, ':h~ would 
co-ordinate imperial and colonial measures. In the same D1stncts, the 
chiefdoms which had not furnished men in large numbers for service in the 
Natal Native Conlingcnl, wpre detailed lo provide a Native Bonier Guard, 
also under white officers.7 

After the ultimatum had expired on 11 January 1879, the invasion of 
Zululand commenced promptly. One column advanced from the lower 
Thukela, btushed aside a Zulu force in the brief but sharp action of Nyezane 
or Wombane on the 22 January, and took possession of the abandoned 
mission station at Eshowe. Another column advanced from the Transvaal 
to the White Mfolozi, with some heavy skirmishing. In between these two, 
the third column, whichk-g_.rd..Chelms~ord h~ms~lf accompani~d as_virtual 
commander, crossed the Buffalo (Mzmyalh1) River at Rorke s Dnrt and, 
after struggling forward in the shadow of the Nquthu range, had after ten 
days penetrated about thirty kilometres into Zululand (see Map 13).

8 
_ _ 

Not comprehending Frere's purpose and wishing to placate the Bntish, 
Cetshwayo remained on the defensive. He knew that his own field forces 
outnumbered those of the enemy and that he would continue to enjoy this 
numerical advm1lage, provided that reinforcements were not brought in 
from overseas. Hoping to minimize tl1is possibility, he attempted to show 
that the Zulu would do no more than defend their own country, strictly 
enjoining his conunanders not to take the offensive outside ~t_s borders. 
Through informers and spies he knew the placement of the Bnt1sh, but he 
could only guess at their intentions when he dispatched his army, which 
was already assembled when the war began, against the invading columns. 
A large reserve was stationed at oNdini, to be held in reserve in the unlik~ly 
event of a cavalry dash upon his headquarters or a sea-borne exped1t10n 
from Delagoa or St. Lucia Bay.9 

Chelmsford's column took local resistance to be the main Zulu force, 
while cavalry reconnaissance did not locate an impi drawing close in the 
hills off the left flank. Myopic staff discounted suggestions of Zulu troops 
where they were not expected. As the Zulu main force, some 20 000 men, 
hovered in proximity to his camp at Isandlwana on the morning of 22 
January, Chelmsford divided his own force, taking half to support a small 
vanguard of colonials engaged in an awkward skirmish some fifteen 
kilometres away. Colonel H. B. Pulleine, I/24th Regiment, was left in 
charge of the camp, which had not been laagered because the wagons 
would be needed shortly to haul supplies. He was superseded by Colonel 
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Map 13 The Anglo-Zulu War, 1879 
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A. W. Durnford, c.:ommanucr of the Isl Regiment or the Natal Native 
Contingent, who arrived and then sped off with reinforcements to support 
Chelmsford. Before leaving, some of his mounted troops who had been 
ordered on to the ridge to the left, inadvertently discovered the Zulu impi 
that was lurking there. The chiefs Ntshingwayo kaMahole Khoza and 
Mavumengwana kaNdlela Ntuli, the Zulu commanders, had not intended 
to fight that day because of the new moon but, now that their force was 
known to the enemy, they had no choice. Instantly, the Zulu army assumed 
its traditional attack formation. Pulleine threw his infantry into line, but the 
Zulu 'chest' bore it back regardless oflosses, while the 'horns' gathered in 
Dumford's force on Pulleine's right flank and swept around his left flank. 
Without a laager or other all-round defence, the British were doomed and in 
less than two hours the battle was over. A third of Chelmsford's column, 
including half of the regulars, were annihilated. 

The triumphant Zulu plundered the camp and removed their casualties -
perhaps as many as a thousand had fallen - while Chelmsford, belatedly 
aware that something had gone wrong, marched the rest of his column back 
to the camp. After spending the night on the battlefield, he retreated to his 
base in Natal the following morning. 10 

The ramifications of the Battle of Isandlwana were many. With the 
collapse of Chelmsfonl's invasion, Frere's plan had fallen apart, making it L•i,

1 

clear to the British government that the unwanted war would be longer and~ 
costlier than anticipated. Its reaction was to prosecute it to a successful 
conclusion and support its embarrassed agents, and it ordered 
reinforcements post-haste to reverse the defeat. The battle was a pyrrhic 
victory for the Zulu. It cost them dearly, yet it magnified their warlike 
image in British eyes." Cetshwayo's defensive strategy was furthermore 
abandoned in the aftermath, when his half-brother, prince Dabulamanzi 
kaMpande, ignored the king's orders and Jed the reserve force that had 
missed the Isandlwana battle to attack Chelmsford's depot at Rorke's Drift 
on the other side of the Buffalo (Mzinyathi). For nearly twelve hours, the 
Zulu unsuccessfully attempted to overrun the company-strength garrison 
inside the hastily-fortified position. About 500 casualties were lost in an 
engagement which showed what a small force with superior firepower 
could do in a prepareu position. 12 Moreover the battle of Rorke's Drift or 
K waJimu was construed as the repulse of a Zulu invasion of Natal. 

After the repulse ~t Isandlwana, the Centre Column remustered at 
Rorke's Drift and Helpmckaar, while tl1e Left Column fe.11 back lo the 
Transvaal border. They now fortified their positions - never again would 
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they leave a camp cxpllscd as al lsamllwa11a. The Righi (. \1l111111t held'"' lo 
Eshowe, but sent its mounted forces and vehicles back to the lower 
Thukela. Irritated at the lodgement in his territory, Cetshwayo thereupon 
gave the order that the place be invested. 13 In the border districts of Natal, 
the settlers poured into the laagers, while in the major towns, buildings 
were fortified and barricades prepared to shelter refugees and protect the 
burgesses against Zulu marauders. A general rising of the Colony's black 
population was a constant fear, but it remained passive, if uneasy. Although 
the Natal Native Contingent lost half its strength through desertion and 
disbanding, the Native Border Guard maintained its watch along the rivers 
and black levies were raised in the interior to augment it. 14 

The war languished until March, when large British reinforcements 
began to arrive from overseas. Just over 4 500 troops disembarked at 
Durban in March and 4 100 in April, including the King's Dragoon Guards 
and the 17th (Duke of Cambridge's Own) Lancers. 15 With these forces at 
his disposal, Chelmsford was able to move to relieve the Eshowe garrison. 
As the column advanced up the coast, the border forces demonstrated 
vigorously along the front. Cetshwayo, perhaps deceived by them as to 
British intentions, sent his main force under Chief Mnyamana 
kaNgqengelele Buthelezi against the left column conunanded by Colonel 
Sir Evelyn Wood leaving Chief Somopho kaZikhala Mthembu with the 
force about Eshowe to resist the relief column, led by Chelmsford himself. 
Both Zulu commanders had been cautioned against attacking the British in 
prepared positions but could not restrain their subordinates. 16 Chelmsford 's 
column laagered and repelled Somopho's attack with relative ease at 
Gingindlovu on 2 April; before advancing to the relief of the Eshowe 
garrison. 17 Meanwhile, Mnyamana's impi overlook Wood's mounted men 
on an over-ambitious sally al the Hlobane Mountain and routed them. On 
the following day, the 29th March, Wood saved his reputation and column 
at Khambula when the Zulu attacked his fo11 and laager. They fought with 
the same ferocity as at Isandlwana, and with even greater obstinacy, for the 
battle lasted four hours. The result was, however, never in doubt and a 
British riposte finally precipitated the exhausted warriors into a disorderly 
flight in which they suffered further heavy casualties. 18 

After Isandlwana the Zulu nation could not win the war and, after 
Gingindlovu and especially Khambula, it was appment that they would 
lose it. The slaughter - over a thousand at Gingindlovu, perhaps two 
thousand at Khambula - sent a shudder through the land. The disheartened 
warriors dispersed to their homes, while Natal border agents told of the 
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crying and mourning that was taking place in homesteads to whid1 the 
warriors did not retum. 19 Cetshwayo himself seems to have abandoned 
hope of a military solution, but all his overtures to negotiate in order to save 
his kingdom were rebuffed. 20 

After Khambula, there were two columns available for the final 
onslaught upon Ulundi: Major-General H. H. Crealock's First Division at 
the coast, and a combination of Major-General E. Newdigate's Second 
Division and Wood's 'Flying Column' from the Transvaal. Preceded by 
another demonstration along the border, the advance commenced at the end 
of May. 21 Although the winter had made the ground firmer for the wagons, 
logistical problems were now amplified by the size of the invading force. 
Chelmsford's column lumbered forward at an average rate of only two lo 
three kilometres a day, laagering every camp and fortifying depots at 
strategic points, with the fresh imperial cavalry being employed in 
shepherding convoys and reconnoitring front and fhmk. 22 Along the coast 
Crealock, who had been told that his main task was to distract a part of the 
Zulu army, made even slower progress, his advance being held up by 
sickness, so that it was not able to move until mid-June.23 Cetshwayo soon 
realized that Crealock's column would not get off the plain, and was 
therefore able to concentrate his force against Chelmsford's column.24 

Meanwhile, local Zulu forces raided across the border into the Umvoti 
district of Natal, as well as into the Utrecht district of the Transvaal; 
initiatives which did not deter the British advance, if indeed thal was their 
intention.25 

At the end of June, Chelmsford laagered his force on the Mlhonjaneni 
heights, overlooking the Mahlabathini plain, where oNdini and twelve 
other military homesteads were concentrated. He then led a strong force 
down to the White Mfolozi on 4 July and, having crossed it, moved in a 
'square' on oNdini. The assembled Zulu army attacked but could not break 
the formation, whereupon it was routed by British cavalry issuing from the 
square. British observers commented that the Zulu onset at the battle of 
Ulundi, or Nodwengu, which lasted less tl1an an hour, lacked the sustained 
ferocity of earlier battles. Zulu casualties were neti:;rtheless high and 
estimated at between 1 000 and 1 500, perhaps half being suffered in 
11ighl. Cetshwayo was not present, having probably anticipated Lhc result 
of the battle. He had left the vicinity on the previous day and fled to find 
safety in one of Mnyamana's homesteads on the isiKhwebezi. The British 
burnt the royal residences on the plain and retired victorious to 
Mthonjaneni. 26 
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The b11ming of 0Ndi11i after (he battle, 4 111/y 1879. (From the llluslralcd London News, 
23 A11g11sl 1879.) 

At this juncture Wolseley, lhe new High Commissioner for Suuth 
Eastern Africa, arrived in Natal. With the war dragging on, with Frere 
unable to control events and with Bulwer and Chelmsford at loggerheads 
over the imperial use of colonial forces, the British government had sent the 
brilliant and ambitious young general back to Natal to improvise a quick 
end to the war. 27 He promptly dropped many of the conditions contained in 
the ultimatum, leaving Frere fuming in Cape Town. Chelmsford, having 
avenged Isandlwana at Ulundi, and with Zulu power ostensibly broken, 
withdrew his forces from Mthonjaneni and handed over his command to his 
new superior. 28 

Wolseley acted swiftly. He reduced the field army to two 'flying 
columns' and moved back to oNdini, where he sought lo convince doubtl'ul 
Zulu chiefs that they could have their land if they would give up their king. 
Many were inclined to accept his terms, for the flying columns had 
established British ascendancy in the heart of the Zulu kingdom, while 
tough mounted patrols were scouring the country for the fugitive 
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The Zulu clziefr are here depicted accepting Wolseley's peace stipulations 011 
1 September 1879, (From the Graphic, 25 October 1879,) 
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Cetshwayo, Moreover, there was the possibility that Wolseley might at last 
be able to activate the Swazi front, which Swazi diplomacy had succeeded 
in keeping quiescent despite persistent British requests for military 
assistance. 

29 
Although there were still some armed warriors ready to fight, 

especially in the nmth-west, the Zulu nation as such had lost the capacity 
for organized resistance. Its sufferings would only increase if the British 
remained to interfere with the spring planting. 30 After Cetshwayo had been 
captured in the Ngome forest on 28 August,31 his leading chiefs and 
advisors agreed at oNdini on 1 September to the suppression of the 
monarchy and to the fragmentation of the kingdom into thirteen territories, 
each under an appointed chief. Although these were formally independent, 
they had to submit lo the arbitration of a British Resident. 32 Celshwayo was 
exiled to Cape Town and during September the British forces withdrew 
from Zululand. 

Almost immediately, critics began condemning Wolseley's settlement 
and, ever since, historians have deplored it as a failure, responsible for 
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plunging Zululand into dreadful civil strife:'-' While it has been hailed for 
its 'Machiavellian quality' ,"1 it has been lambasted fur having been inspired 
by nothing more than sheer 'political expediency, cultural arrogance and 
ignorance'. 35 In attempting to make a balanced judgement, it must be 
remembered that the British government had instructed Wolseley to end 
the war with honour and to devise a settlement that avoided the expense and 
responsibility of direct annexation. Exactly how this was Lo be achieved 
was left to Wolseley's discretion. 36

, His approach to the problem was 
influenced by the British school oflndian defence, through which his Chief 
of Staff, Sir George Pomeroy Colley, had made his reputation. 37 His 
settlement thus closely resembled that which Lord Lytton had intended to 
impose on Afghanistan, whereby the North-West Frontier would be 
secured by breaking Afghanistan into a number of impotent principalities, 
ruled by chiefs amenable Lo British control in the form ofRcsicknts.'" 11 was 
only when deciding on practical details, as into how many chiefdoms 
Zululand should be divided, and who should be set over them, that 
Wolseley turned to local advisers. From the proffered counsel of colonial 
officials and other local experts,39 he accepted that of Sir Theophilus 
Shepstone, whose ideas largely coincided with his own because he was the 
leading proponent for the setting-up of a number of independent 
chiefdoms. 40 Shepstone argued that the preservation of the Zulu monarchy 
would prolong the life of the Zulu military system. Royal authority, he 
claimed, was very fragile·· because the various chiefs yearned for the 
independence their predecessors had enjoyed before the rise of king Shaka. 
The appointment of thirteen chiefs - a number he considered manageable -
would ensure that royal irfluence would be stifled. Whether these chiefs 
were hereditary, with a tradition of independence, or whether they were 
new men owing their elevation solely to the British, they would collaborate 
in ensuring that the Zulu monarchy did not re-emerge.41 

In actually choosing the chiefs, Wolseley felt he had found the perfect 
adviser in John Dunn,42 Cetshwayo's white adviser, who had thrown in his 
lot with the British on the outbreak of hostilities. An important part was 
also played by John Shepstone, the acting Secretary for Native Affairs in 
Natal, who could reinforce his brother's advice. Dunn was rewarded for the 
confidence Wolseley placed in him by being made chief of the largest of the 
thirteen territories (see Map 14). Situated along the Thukela frontier with 
Natal, it was seen as a buffer between the Colony m1d the possibly less 
amenable chiefdoms to the north. As such, it was to serve the same function 
as Lord Lytton had envisaged for Kandahar, which was to have acted as a 
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Zibhebhu kaMapitha, the 
ambitious Mand/akazi chief 

bulwark against the more rebellious sections or Afghanislan:" The 
remaining stretch of territory bordering Natal, that along the Buffalo 
(Mzinyathi) River, was given to another alien, Hlubi of the Tlokoa, whose 
men had fought with the British during the war. The majority of the 
remaining chiefs also owed their appointment to Lhe degree of trust 
Wolseley was able to place in them, either for their actual collaboration 
with the British, or for their sufficiently early abandonment.of the royal 
cause. A number of them had no hereditary status at all and were to find it 
extremely difficult to assert their authority. Two, however, emerged as the 
dominant powers in northern Zululand and became the main instruments in 
the suppression of the aspiration of the royal house. One was Prince Hamu 
kaNzibe of the Ngenetsheni section of the Zulu. Despite his close family 
relationship with Cetshwayo (he was his half-brother), he had deserted to 
the British during the war and had long been suspected of designs on the 
throne. The other was Zibhebhu kaMaphitha, chief of the Mandlakazi 
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Prince Ndabuko 
kaMpande, the leader 
of the royalist cause 

people, who had enjoyed a semi-independent position in the north-east of 
the kingdom. Wolseley had quickly discerned their lust for greater power 
and autonomy and had deliberately granted them their chiefdoms north of 
the Black Mfolozi, not only because their own adherents were concentrated 
there, but because this was an area where loyalty to the monarchy was 
expected to remain particularly strong. Prince Hamu was set over the 
fiercely royalist Qulusi people, and also over ChiefMnyamana and most of 
the Buthelezi. Zibhebhu was to rule over a territory that included the 
homesteads of prominent members of king Cetshwayo 's family, such as his 
eleven-year-old son Dinuzulu and his full brother, Ndabuko kaMpande, 
who had after Cetshwayo emerged as leader of the royalist cause, as well as 
those of many of the king's closest adherents, the uSuthu.44 
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Historians are probably justified in perceiving a recipe for civil war in 
Wolseley's settlement mid especially in the ,mangcmcnl north of the l31ack 
Mfolozi. Yet, at another level, the settlement must be appreciated for what 
it was: a pragmatic attempt to neutralize any future Zulu threat Lo Natal or 
the Transvaal, not through annexation but by dividing the kingdom against 
itself. In doing so, Wolseley exploited the long-standing conflicts that 
existed between the king at the centre and the more powerful chiefs, 
especially those on the periphery of the kingdom (of whom Zibhcbhu is the 
most representative example), anticipating that they would continue Lo 
align themselves with the British in order to increase their political and 
economic power at the expense of the king and the uSuthu.' 5 

Where the settlement fell down, even on its own terms, was in its failure 
to provide a mechanism for conLaining the conflict that was bound to erupt 
in Zululand and for ensuring that it did not spill over _into Natal. The Natal 
colonists in general were quick Lo perceive this and, the more they reflected 
on the settlement, the more their opposition grew (as expressed through the 
newspapers and Legislative Council). This criticism cannot be ascribed 
solely to disappointment that Zululand would not be opened to white 
settlement, with the Zulu being brought onto the labour market. It was the 
widespread expression of a genuine belief that the security of the Colony 
depended upon the annexation of Zululand and the administration of the 
territory by while officials.' 6 

The Natal official establishment's viewpoint was most articulately 
expressed by Sir Theophilus Shepstone, whose ideas on 'native affairs' it 
had by now wholeheartedly espoused.47 Shepstone was able 10 propose an 
alternative to Wolseley's settlement, based on a system that had been 
operating in Natal for decades (see Chapter 7) . Essentially, this was an 
expedient system of indirect rule. Shepstone was always conscious of the 
dangers inherent in a precipitate transition from an African to a colonial 
administration, and argued that hereditary chiefs should be left with the 
exercise of a modicum of their former powers under the supervision, as in 
Natal, of white officials. He claimed that under this arrangement (as had 
proved the case in Natal) the chiefs' authority would be gradually 
undermined and eventually negated once their adherents had come to 
realize that the effective source of power resided not with them, but with 
the white officials.48 In concrete terms, Shepstone envisaged the annexation 
of Zululand to Natal, and the introduction of an administrative structure of 
white magistrates set over the chiefs. 49 In this way, Zululand would be 
turned into a giant location on the Natal model and, if the hmd were not 

,, 

'· 

i 
I• 



.. 
' 208 Control and conquest 

Me/moth Osbom, t/iejirsl British 
Reside/II i11 Zululand and later Resi
dent Commissioner of the Colony of 
Z11/11/a11d. (From]. Y. Gibso11, The 
Story of lhe Zulus, Longmans, 
Green and Co., New York, /91 J .) 

opened to white settlement, it could at least serve to resettle Natal's excess 
black population. The system would be paid for by thej__m_Rosition of a hut 
tax, which would have the additional advantage of forcing ti;~ Zulu 01ito the 
labour market. For it was a feature of the Shepstone system in Natal that, by 
preserving a certain continuity with existing norms and practices of black 
society and by maintaining the homestead as the basis of the system of 
product_ion, it was possible, without ~~-~ting vJ9,l~nt resistance, to divert a 
propo1t1on of the surplus - as tax, rent or labour - from the chiefs to the • 
colonial authorities. Wolseley's settlement, by guarante~ing the Zulu their 
land and cattle, had not disrupted their economic and social base and 
Shepstone therefore presumed that his Natal system could be effectively 
introduced into Zululand. 50 

Yet a third viewpoint concerning Zululand's fate was that of Bishop 
Colenso and his family, notably his daughters, Frances and Harrieue, who 
over the years consistently championed the royal cause in Zululand. 51 They 
warned that any settlement of Zululand which excluded the king and left 
Zululand in the control of rival contenders to the tl1~911e would certainly 
produce civil war. 52 

The first British Resident in Zululand was Melmoth Osborn, a former 
colleague of Sir Theophilus Shepstone, and a dedicated exponent of his 
policies.

53 
Consequently, when the uSuthu and their associates, such as 

Mnyamana, complained of ill-treatment by Zibhebhu and Hamu and went 
to Pielermaritzburg in May 1880 to plead for the return of the king, Osborn 
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threw his influence behind their oppressors. So outspoken was his support 
of them at a meeting at Nhlazatshe in May 1881, that Zibhebhu and Hamu 
were emboldened to turn on the uSuthu and drive their leaders, including 
Prince Ndabuko, from their homes. The uSuthu and others who had 
suffered because of Wolseley's settlement, naturally drew together to resist 
and, as Osborn had no armed force at his disposal with which to intervene, 
the country began to slip into anarchy. 54 

Meanwhile, the exiled king Cetshwayo in Cape Town, alarmed by 
events in Zululand and encouraged by Bishop Colenso, who saw in his 
restoration the last hope for his country, had been petitioning the British 
government for permission to visit England in order to plead his cause. By 
September 1881 it seemed obvious to the officials of the Colonial Office in 
London that the Wolseley settlement had broken down irredeemably and 
iliat the only possible alternative lay in an accommodation with the king, as 
iliey wished to avoid direct annexation.55 Cetshwayo was therefore allowed 
to travel to Englm1d in August 1882, fortified in his negotiating power by 
ilie pleas in April 1882 of a second deputation of uSuthu leaders to 
Pietennaritzburg. Lord Kimberley, the Colonial Secretary, agreed to his 
restoration. But, as he was under pressure from the Natal officials, who saw 
behind the restoration the spectre of a reunited Zululand, and who feared 
that the king would take his revenge upon the chiefs who had collaborated 
with the settlement and had suppressed the uSuthu, the conditions of 
Cetshwayo's reinstatement were not settled until some months later when 
they satisfied Natal interests.56 

Thus, when Cetshwayo returned to Zululand on IO January 1883, he 
found that his powers had been drastically curbed. His authority was 
confined to the central portion of his fo1mer kingdom, under the 
supervision of a Resident, H. F. Fynn, the son of the Natal pioneer (see 
Map 15). He was hemmed in by his arch-enemy, Zibhebhu, who had been 
awarded an additional large tract of land north of the Black Mfolozi, which 
included not only the homesteads of many of the uSuthu leadership but also 
the royalist Emgazini people and sections of the Buthelezi. It was intended 
that Zibhebhu would consolidate his•power in this strong royalist area as a 
deliberate check to the king's ambitions. To the south, a Reserve TelTitory 
was created out of Dunn's and Hlubi's chiefdoms to act as a military buffer 
for Natal. The Reserve would serve as a sanctuary for those who wished to 
evade the king's rule. Although technically an independent territory under 
British protection, it was to be administered by officials recruited from 
Natal, consisting of a Resident Commissioner (initially John Shepstone 
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King Cetshwayo' s restoration ceremonies in January 1883. lie is portrayed seared in a 
chair receiving a deputation of his relati1•es. (From the Graphic, /0 March 1883.) 

and then Melmoth Osborn), assisted by sub-conunissioners, ruling tlU"ough 
the Zulu chiefs, the cost being met by a hut tax. This was nothing less than 
the extension of the Shepstone system and implied Natal control over the 
southern third of Zululand. The inhabitants of the Reserve were given the 
impossible choice of submitting to the system or, if they wished to remain 
loyal to King Cetshwayo, of abm1doning their homes and moving into his 
district. 57 

In such circumstances, the king's return achieved nothing except to 
intensify the conflict in Zululand. In Cetshwayo's own territory, this was 
immediately made clear in the hostility of those chiefs whom the new 
settlement had deposed, while clashes soon erupted in the north-west 
between Hamu's Ngenetsheni and the royalist Qulusi and Mdlalose. In the 
Reserve, the divided loyalties of his adherents strained relations with the 
already antagonistic Natal officials. But his greatest threat lay in the north, 
where Zibhcbhu precipitated full-scale wm· by insisting that his uSuthu 
subjects in his enlarged chiefdom acknowledge his authority or move into 
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Cetshwayo's disu·ict. Prince Ndabuk.o, Chief Mnyamana and others of the 
uSuthu leadership, whose homesteads were in the north of Zululand 
organized an army to invade Zibhebhu's territory and eliminate him. Both 
sides enlisted the support of white mercenaries and on 30 March 1883 in the 
Msebe valley, Zibhebhu utterly routed the invaders, inflicting what were 
possibly the heaviest losses ever suffered by a Zulu army. He thereafter 
retaliated by taking the war to uSuthu territory and, aided by Hanm, 
systematically ravaged their districts in the north. Then, on 20 July 1883 he 
descended on oNdini, the homestead which Cetshwayo had built close to 
that which the British had razed to the ground in 1879. After the defenders 
had been scattered, at least fifty-nine of the most notable uSuthu leaders 
and men of influence in Zululand were massacred.58 

This slaughter marked the real end of the old order in Zululand. The 
established leadership was destroyed and, after the king bad fled to 
sanctuary among the Cube people in the Nkandla forest of the Reserve, the 
royal cause was left in total disarray. From the Reserve, Cetshwayo tried in 
vain to rally his supporters until, threatened by Zibhebhu's approach, on 17 
October 1883 he put himselfunder Osborn's protection at Eshowe.59 There 
he died suddenly on 8 Febmary 1884. The uSuthu leadership, including his 
son Dinuzulu, were convinced that he had been poisoned on Zibhebhu's 
instructions.60 With the king died Colenso's plan of restoring order to 
Zululand. Colenso's daughter Harriette faithfully supported the cause of 
his son Dinuzulu, but it was clearly no longer feasible to restore the 
kingdom in Zululand, The divisions now ran too deep. The vested interests 
of chiefs such as Zibhebhu were too strong, and officials such as Osborn 
were too powerful. 

Despite the fact that parts of Zululand were in a state approaching 
anarchy, Gladstone's government resolutely declined to extend 
sovereignty or protection over Zululand beyond the Reserve. 61 Even in the 
Reserve, Osborn was encountering the greatest difficulty in collecting the 
hut tax, meeting with active resistance from uSuthu supporters who 
concentrated in the Nkandla forest. It was not until September 1884, after a 
confused period of skirmishes and cattle raids, tllat an uneasy peace 
emerged, brought about by the need of the uSuthu to plant their crops, and 
by Osborn's recognition that he had not the forces to quell them.62 

The situation was at its worst in Cetshwayo 's former territory. There, the 
uSuthu faced extinction as the result of Zibhebhu 's and Hamu 's deliberate 
policy of denying them access to their grain and cattle. The crisis enabled 
Prince Ndabuko and Chief Mnyamana to consolidate their leadership of the 
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uSuthu as the guardians of Cetshwayo's fifteen-year-old heir, Dinuzulu. 
Allies had to be found and, in May 1884, they struck a bargain with Boers 
from the Transvaal, who for decades had been infiltrating western Zululand 
in search of grazing. In return for recognizing Dinuzulu as king of Zululand 
north of the Reserve and aiding him against his foes, they were to be 
allowed an unspecified number of frums in Zululand. On 5 June 1884 the 
uSuthu and their Boer allies duly defeated Zibhebhu at Etshaneni mid 
forced him and the broken remnants of the Mandlakazi to flee to the 
Reserve, where a special location was set aside for them by the sympathetic 
officials: When the Boers claimed their part of the bargain, Dinuzulu was 
obliged to cede some 2 700 000 acres of western Zululand to them.

63 
The 

price was exhorbitant because the area, renamed the New l{epublic, 
included much of the best grazing in Zululand. It incorporated the main 
homesteads of the uSuthu leadership, as well as those of their staunchest 
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