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MEETING & DISCUSSION  

RE: MERGER UNIVERSITIES DURBAN-WESTVILLE & 

NATAL   

 HELD IN DURBAN ON THE 13TH MARCH 2003  

- - -------------------------------------------------------------------------  

OPENING ADDRESS BY THE CHAIRPERSON:    

I want  to  welcome al l  of  you to  this  conversat ion which wil l  

focus on the intel lectual  chal lenges  in  the new Univers i ty to  be 

formed out  of  the merger  of  the Univers i t ies  of  Natal  and 

Durban-Westvi l le ,  and I hope that  you wil l  f ind i t  very 

product ive and generat ive in  your own work at  this  Univers i ty,  

and of  course for  any work that  you may have off  this  Univers i ty.  

   

 It ’s  been of  concern I think for  a  number of  people that ,  

a l though we have been very busy with the merger  for  a  long t ime,  

we s t i l l  need to  address  this  part icular  academic project ,  that  of ,  

what  are our  chal lenges?   And how are we going to  meet  those 

chal lenges  in  the new Univers i ty?     

 The new Univers i ty is  a  good excuse to  think through our 

chal lenges  and to  work them out  and maybe to  rethink them.   As 

publ icly-funded intel lectuals ,  we need to  talk  about  our  ideas  and 

our ini t iat ives  in  al l  our  const i tuencies ,  and this  is  but  one 

conversat ion in  what  must  be a number of  conversat ions  that  wi l l  

occur on this  campus and on the other  campuses  as  wel l  as  when 

we get  together .   
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 Because the conversat ion won't  end at  the debate about  our  

intel lectual  chal lenges ,  and our character  won't  end,  even when 

the new Univers i ty is  formed.   In  many ways,  that  would be an 

important  s tage,  a  new stage in  that  debate and I hope this  

conversat ion that  we’re going to  have today wil l  chal lenge and 

inspire us  about  the contents  and direct ion of  our  research,  our  

teaching,  and our community engagements .  As publ icly-funded 

intel lectuals ,  that  i s  the very least  that  we can do,  I think.    I 

would l ike to  int roduce our col leagues who have very kindly 

responded to  my cal l  to  people to  share their  ideas  about  these 

intel lectual  chal lenges  that  face us .     

 I wonder i f  Dr Pearl  Si thole has  arr ived.   Is  Pearl  Si thole 

here?   Okay,  i f  anyone sees  her  coming in ,  you might  indicate to  

her  when she comes in  that  she’s  on pret ty soon after  she gets  in  

because she has  another  commitment .   I have scheduled her  f i rs t .  

But  perhaps in  place of  that  i t  would be Dr [Roy-name unclear]  

who has  indicated that  she needs to  go as  wel l .  These women are 

very busy today.   There’s  also Dr Jannie Smit  who wants  to  talk  

about  research;  Professor  Sol ly Dangor who wil l  also be 

speaking;  Dr Damien Darside;  Dr Michael  Samuel ;  Mr [name-

unclear]  Khan;  Dr [name-unclear] ;  and Mr David Brown,  whom I 

don 't  see here.    He’s  coming in  from the Univers i ty of  Natal  and 

Ms [name-unclear] .     
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 Have I missed out  anyone who’s  indicated that  they want  to  

speak?    I guess  so -  oh here’s  Dr Si thole,  okay.    Wel l ,  why don 't  

you join us?     

[ laughter]  

DR SITHOLE: Thank you.   

CHAIRPERSON:   Thank you.   Sure.   And you’d be very 

welcome.   And you’re not  rushing anywhere,  are you?    If  anyone 

is  in  a  rush,  you must  tel l  me early so that  we don 't  leave you out  

of  the conversat ion because you 're  leaving early.     

[ Inaudible-from the f loor]   

CHAIRPERSON:   You are?    Okay,  so I’ l l  put  you on fai r ly early 

as  wel l .    Maybe number 4 or  something.   We’l l  give one of  the 

other  people who are gonna be here a  bi t  of  a  chance in  between.  

Alr ight ,  there wi l l  be t ime for  anyone else to  respond after  

Professor  Mahmood Mamdani  has  responded and I would 

part icular ly l ike to  welcome Professor  Mahmood Mamdani  to  

UDW.   He has  very kindly agreed to  act  as  Respondent .    He’s  

probably going to  tel l  you that  I twis ted his  arm,  so I’d bet ter  

admit  i t  upfront .   

 Professor  Mamdani  is  a  Ugandan ci t izen who has  worked at  

Makerere Univers i ty -  I’m sure he’l l  pronounce i t  correct ly -  

f rom 1980 to  1993.    Many of  us  know him from the t ime he spent  

at  UDW in the early 1990’s  and of  course from his  books that  i s  

on the subject  and,  among others ,  as  wel l  as  the more recent :  

"When Vict ims become Kil lers ."     
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 He has  served as  the Director  of  the Centre for  African 

Studies  at  the Univers i ty of  Cape Town so he has  a  good sense of  

more than one Univers i ty in  South Africa and is  current ly the 

Professor  of  Government  in  Anthropology and Pol i t ical  Science 

at  Columbia Univers i ty.     

 In  2001 he part icipated at  the Nobel  Peace Prize Centennial  

Symposium on an interest ing topic for  our  purposes:  "The 

Confl icts  of  the 20 t h  Century" and "The Solut ions  of  the 21s t  

Century."   Mahmood is  in  Durban to  part icipate in  the annual  

internat ional  fes t ival :  "The t ime of  the Wri ter" which is  hosted 

by the Centre for  Creat ive Art  at  the Univers i ty of  Natal .    The 

Centre for  Creat ive Art  has  had an arrangement  wi th UDW for 

some years  now, that  some of  the guests  at  their  various  fes t ivals  

make presentat ions  on this  campus.     

 Al though Mahmood responded in  his  character is t ical ly 

modest  way when I invi ted him,  I think he’s  very wel l -placed to  

respond to  our  del iberat ions  at  this  forum for  intel lectual  

creat ivi ty.    "Time of  the Wri ter" is  about  intel lectual  creat ivi ty 

and when I was asked why I wanted to  deal  wi th this  topic at  

UDW I explained that  intel lectuals  are very important  in  the 

creat ive development  of  a  society and that  we as  intel lectuals  are 

part icular ly chal lenged r ight  now to make both a cr i t ical  and 

creat ive contr ibut ion to  our  ins t i tut ion and to  our  society.     

 So,  the quest ion of  intel lectual  t ransformat ion of  the 

Univers i ty needs both cr i t ical  and creat ive engagement  as  wel l  
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as ,  of  course,  a  lot  of  elbow grease -  a  lot  of  hard work.    I know 

that  across  campus many people have been engaging with this  

issue,  perhaps in  meet ing s tudents ,  community,  regional  or  

nat ional  needs or  unders tanding how the Univers i ty is  to  be 

located,  both here and in  the geo-pol i t ical  contex t .   But  many of  

us  have been exhausted by the many phases  of  res t ructuring that  

we've been through and many of  us  are in  danger of  fal l ing into 

t ransformit is  -  a  s tupor induced by the [ technicus-unclear]  

f iddl ing to  which we have been subjected in  the past .     

 But  hopeful ly,  this  is  behind us  and we can now go forward 

energised and with Professor  Mamdani  to  respond to  us .   

Professor  Mamdani  wi l l  come in  af ter  the eleven speakers  and 

af ter  that  there wil l  be space for  the audience to  respond as  wel l .  

  So,  i f  you have any points  you wish to  raise,  please bear  them 

in mind and you should get  a  chance before 2  o’  clock.    I thank 

you.     

 I’d  l ike to  cal l  on Dr Pearl  Si thole from the School  of  

Development  Studies  and more part icular ly Anthropology to  

make her  f ive minutes’  worth of  presentat ion.    I’m afraid I’m 

gonna have to  be a l i t t le  bi t  s t r ict  about  the t ime so that  everyone 

has  a  chance to  respond.  

                         - - -  oOo ---  

DR PEARL SITHOLE ADDRESSES:   

 Thank you.    Five minutes  is  a  bi t  of  a  tes t ,  but  I’ l l  t ry.   

Basical ly,  because of  the t ime and because of  the issue,  I might  
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jus t  say that  I’m del ighted to  make this  noise and moaning in  

front  of  an object ive eye.    This  must  be t reated only in  that  

spir i t .    I cannot  do more than that  in  the f ive minutes .     

 My submission today is  basical ly about  the contex t  of  

t ransformat ion in  higher  educat ion in  South Africa and 

part icular ly the chal lenges  for  intel lectuals .    To s tar t  off  i s  jus t  

to  take i t  off  from the nat ional  broad parameters ,  the pol icies  of  

a  higher  educat ion and the nat ional  s lang in  part icular .    The 

ideas  and object ives  of  the nat ional  s lang on higher  educat ion 

were,  and I’m going to  be doing an injust ice,  gross  injust ice,  to  

most  things today because of  the f ive minutes ,  were basical ly 

about  the fact  that  univers i t ies  are expected to  have a 

contr ibut ion in  human resource development ,  in  high-level  ski l ls  

t raining,  in  the product ion and acquis i t ion of  appl ied knowledge 

as  one set  of  object ives  and ideas .    And in  doing this  they have 

to  be mindful  of  the issues  of  redressing equi ty in  terms of  

access ,  part icular ly to  higher  educat ion and to  higher  educat ion 

posi t ions  and that  they need to  respond to  nat ional  development  

chal lenges  and needs in  doing research,  in  teaching,  in  

community outreach,  in  promoting learning.     

 But  the main issue that  I 'm going to  raise today is  basical ly 

the contemporary inst i tut ional  cul ture in  South Africa.    I 'm not  

going to  be in  detai l  about  higher  educat ion,  but  I 'm going to  be 

in  detai l  -  oh no,  I can ' t  be in  detai l  -  about  the contex t  wi thin 

which i t  happens.     The one thing to  note and the one thing 
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that’s  been prominent ,  and I have to  say I have to  talk  from the 

experience that  has  been l ived and f i l ter ing through today rather  

than anything tex tual ,  i s  that  there is  a  high-level  in  ins t i tut ional  

cul ture or  pol i t ical  window-dressing.    And this  pol i t ical  

window-dressing I wi l l  define i t  as  a  s i tuat ion in  which a good 

score on t ransformat ion is  at tained on the basis  of  profi le  of  

organisat ion members  and pol i t ical  correctness  of  pol icies  

wi thout  much regard for  the qual i tat ive changes or  impl icat ions  

for  al l  those in  the organisat ion.     

 And this ,  i f  you begin to  unpack i t  -  and I won't  do much of  

that  today -  i s  basical ly talking about  ins t i tut ional  profi l ing.    

And in  inst i tut ional  profi l ing we’re looking at  rect i fying 

membership profi le  wi thout  analysing the l ived impact  of  the 

act ions  on those affected than those used to  profi le .    Profi l ing 

becomes a requirement  to  ful f i l  and i t  t r ickles  down approach i f  

assumed to  take care of  al l  the disadvantages  that  these people 

are put  in  place for  profi l ing are supposed to  be f i l l ing.     

 And thus there is  less  emphasis  on issues  l ike the 

condi t ions  of  employment  for  as  long as  these people are there,  

the type of  posi t ions  that  they are given,  those that  are front- in  

posi t ions  part icular ly must  be quick posi t ions  to  be given,  a  type 

of  support  and mentoring,  the qual i tat ive s taff  that  regards  -  that  

has  something to  do with what  kind of  person we are put t ing in ,  

we are making,  in  put t ing in  these posi t ions  and what  kind of  

support  mechanisms are there -  less  emphasis  on that .    
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 The key issues  in  al l  this  are basical ly of  course the fact  

that  there is  an urgency in  t ransforming the landscape of  

ins t i tut ions ,  but  also that  this  thing has  be done in  the contex t  of  

good economic principles  and condi t ions  as  wel l ,  that  i s  cost -

effect iveness  -  and I don 't  have to  s t ress  how many t imes these 

things are observed in  various  sectors ,  educat ion,  heal th ,  and al l  

the other  ins t i tut ions  and departments ,  how transformat ion that  i s  

mindful  of  cost -  effect iveness  is  an issue.      

 And these things also are done in  a  cul ture that  

s tandardises  consumerism.    I can ' t  ta lk  of  consumerism as  a  

cul ture -  i t  i s  a  [unclear] .   But  i t 's  something that  we have 

inheri ted from the previous dynamics  of  subject ivi ty whereby a 

superior  country -  you can look i t  a t  country level  and you can 

look i t  a t  racial  levels  and various other  levels  -  whereby the 

superior  groups or  part ies  have had to  thr ive in  the economic 

searching whereby they produce,  and the lower,  less  dominant  

part ies  have had to  consume.     

 So,  I 'm submit t ing that  in  the -  [one minute]  -  in  this  

current  phase,  in  the current  ins t i tut ional  cul ture,  there is  a  lot  of  

consumption of  pol icy at  the moment  and perhaps we can pride 

ourselves  in  saying that  the government  that  we've had has  been a 

leader  in  pol icy and has  been intel lectual ly doing that .   There’s  a  

consumption of  that  and there is  a  -  jus t  l ike there has  been a 

consumption of  [unclear]  before.    I’m gonna have to  wind up,  

but  basical ly,  the main chal lenges  that  I 'm gonna be put t ing 
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forward are that  we need a conceptual  framework that  i s  mindful ,  

a  conceptual  framework for  t ransformat ion that  i s  mindful  of  the 

fol lowing:   

(1)   The old problem of capi tal ism.    Karl  Marx  must  be turning 

in  his  grave to  real ise that  we are s t i l l  -  we are now bored of  

talking this  way but  we haven 't  found a solut ion.    It  i s  

capi tal ism,  i t ’s  the ref inement  of  i t ,  i t ’s  now global isat ion and al l  

the s tuff ,  but  i t 's  a  conceptual  framework that  we need in  

t ransformat ion that  wi l l  take into account  the old problems of  

capi tal ism that  wi l l  broaden the scope for  ins t i tut ional  

performance interpretat ion to  include qual i ty issues .    That  is  

where we are lacking and we need a t ransformat ion model  that  i s  

going to  be labour-intensive,   that  i s  going to  induce people to  be 

labour-orientated,  to  be want ing to  unpack the impact ,  invest  on 

the qual i ty of  l i fe  and basical ly t race the market- loops and the 

pyramids such that  -  you know the market- loops and the pyramids 

in  the sense that  the masses  end up -  the pyramids that  our  

government  is  -  same as  for  pyramid schemes for  arres t ing and 

think cr i t ical ly in  that  fashion in  any case.     

 What  I 'm saying is  basical ly that  there has  been 

consul tat ion,  there has  been part icipat ion,  al l  in  the name of  

democracy but  one thing that  we have not  been able to  be mindful  

of  or  have not  found a s t rategy to  integrate in  everything that  

we’re doing,  including t ransformat ion in  higher  educat ion,  i s  
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qual i ty control ,  how qual i ty is  to  be control led and from whose 

perspect ive is  the qual i ty.     

 Is  i t  f rom the perspect ive of  the disadvantaged in  whose 

name we are t ransforming?    Are they real ly featuring in  

ident i fying the qual i ty of  things that  are happening or  is  i t  the 

Const i tut ion or  is  i t  the academics  or  is  the management  or  is  i t  

the government  or  is  i t  the courts  -   whatever .    What  forms the 

assessment  cr i ter ia?     

 And my las t  s tatement  would be to  say that  we need a 

model  that  s t resses  the value of  l ived experience,  a  current  -  that  

says  that  a  current  l i fe ,  l i fe  current ly,  i s  unique and is  as  

important  as  a  future l i fe  and groups in  part icular .    When you 

talk  about  blacks,  empowerment  of  blacks,  this  group of  people,  

that  group and empowerment  and how you profi le  wi th them, is  

as  important  as  the ex tension of  individual  interests ,  because this  

is  where the qual i ty or  the value of  what  we are doing,  l ies .     

 Basical ly,  what  I 'm saying is ,  ex tension of  r ights  is  as  

important  as  ex tension of  ubuntu -  humani ty.    And that  i s  where 

I think we s t i l l  need to  ex tend ourselves .     

 Thank you.    

                        - - -  oOo ---  

CHAIRPERSON:  Thank you,  Pearl .    [APPLAUSE]  Thank you 

very much Dr Si thole for  that  f i rs t  presentat ion.    I th ink Dr 

[name-unclear]  Roy has  indicated that  she wants  to  go next .   Are 

you in  less  of  a  hurry than -  okay.    I’m going to  have to  ask the 
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speakers  to  sel f-select .    You might  know that  -  because you 

know what  you’re going to  say and I don 't  qui te  know what  most  

of  you are going to  say.    If  you think that  what  you say fol lows 

on from Dr Si thole,  maybe you would l ike to  fol low?    Okay Dr 

Bob,  from the Department  -  wel l ,  now we have the director  of  the 

[unclear]  Adminis t rat ion and also Geography.    

                          - - -  oOo ---  

DR ROY ADDRESSES:     

 Good day,  everyone,  and a part icular  welcome to Professor  

Mamdani .   We always look forward to  your vis i ts  and your 

cr i t ical  eye.    I jus t  wanted to  quickly raise issues  and probably 

more from a personal  perspect ive than from an academic or  

intel lectual  or  any other  perspect ive.   Like many people in  the 

audience today and certainly the majori ty of  the s taff  on this  

campus,  many of  whom taught  me,  or  are current ly,  and I think 

are current ly my col leagues,  I real ly think that  univers i t ies  play 

an important  role in  shaping our l ives  and who we are.     

 And therefore the t ransformat ion is  not  jus t  something that  

i s  happening out  there,  but  i t  i s  impact ing on perhaps how we 

think of  each other ,  how we think of  ourselves  and then how we 

think of  the foundat ions  we've created and they may not  be 

bui lding the inst i tut ions  the way we l ike,   we've thought  we 

s t ruggled for  decades  ago.     

 I want  to  raise very quickly three issues ,  part icular ly 

because I suspect  that  I know many of  the speakers  and they’re 
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gonna raise the cr i t ical  i ssues  anyway,  so I thought  I wi l l  jus t  

focus on three aspects  and each person as  they come along can 

bui ld  and we can real ly tes t  Professor  Mamdani’s  capaci ty to  

address  al l  our  concerns .     

 The f i rs t  i ssue is  that  of  real ism and what  exact ly are we 

creat ing,  what  type of  higher  educat ion system are we creat ing.   

There is  much cri t icism in South Africa around the market-driven 

nature of  the systems we produce and I think Pearl  spoke clearly 

on that  mat ter .    But  also in  terms of  whether  we’re educat ing or  

we’re t raining.  I suspect  that  being involved in  higher  educat ion 

at  various  levels  for  the past  f ive years ,  we’re rapidly moving 

towards t raining rather  than educat ion,  educat ing being ensuring 

that  we t rain  ourselves  and our s tudents  to  think cr i t ical ly and 

being cr i t ical  i s  obviously a very diff icul t  thing,  because the 

l ikel ihood is  you’re going to  get  yourself  into t rouble 

consis tent ly and you may not  end up driving the BMW and the 

4x4.     

 Addi t ional ly,  I think i t  i s  important  to  talk  about ,  and I 

would l ike to  have some views on this ,  when we’re creat ing this  

higher  educat ion system, how are we deal ing with power?    To me 

that  i s  the central  i ssue.     It ’s  clear  that  we have a range of  

power issues  that  we need to  come to terms with and qui te  

rapidly i f  the t ransformat ion is  gonna achieve the rhetorical  

object ives  of  equi ty,  of  real ism,  of  creat ing inst i tut ions  that  are 

ref lect ive of  South Africa and where we want  to  be and what  we 
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want  to  achieve.    And the pol i t ics  and power to  me reveals  i t sel f  

in  various  ways,  the most  obvious of  which is  the way in  which 

leadership at  univers i t ies  has  evolved.     

 When Vice-Chancel lors  I think earn more than the 

President  and many,  many corporate execut ives ,  I think we’re 

kind of  in  t rouble,  because we’re packaging what  is  supposed to  

be intel lectual ism and we’re put t ing a price tag on i t  and i t ’s  out  

there and i t  can be bought  and sold.    And I think that ,  you know, 

this  is  a  general  problem and i t  i s  part icular ly prevalent  in  

ins t i tut ions  going rapid t ransformat ion which creates  the space 

for  people to  s tar t  posi t ioning and for  those in  power to  ei ther  

use i t  or  abuse i t  as  they see f i t .   Because there’s  very l i t t le  

accountabi l i ty and t ransparency going on and openness  in  terms 

of  those issues .    

 Linked to  power,  of  course,  i s  the quest ion of  who speaks 

for  whom and how decis ions  are made.    Again,  I think there’s  

t remendous evidence that  part icipat ion can range from tokenism 

to just  being there and giving credibi l i ty to  actual ly part icipat ing 

in  the decis ion-making and I’d l ike to  raise the quest ion:   what  

kind of  part icipat ion is  taking place?    How are decis ions being 

made?    Who speaks for  whom?  Obviously,  personal ly I know 

that  I 'm an African-centered person,  I 'm a black woman,  that’s  

how I define myself ,  but  I have to  tel l  you I feel  consis tent ly 

uneasy when the Organisat ion for  African Uni ty when they s i t  

and take t ime and take their  photographs and they are al l  male.   
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And when we have management  s t ructures  throughout  the country 

in  higher  educat ion that  are dominant ly men.    And of  course they 

claim they’re sensi t ive to  gender needs and other  needs but  real ly 

I think we've learnt  suff icient ly that  nobody can speak for  each 

another .    We must  learn to  speak for  ourselves  and i f  we’re 

interested in  t rue empowerment ,  we must  empower those who we 

think are not  ar t iculate to  be able to  speak for  themselves  and I 

don 't  th ink that’s  going on in  higher  educat ion.     

 The whole quest ion of  percept ion and power relat ions ,  I 

think,  i s  also important .    And f inal ly,  because I real ly think that  

i s ,  you know, I want  to  reach the point  where Professor  Mamdani  

can help us  to  resolve some of  these issues ,  how do we become 

consis tent ,  how do we become open and t ransparent  and who are 

we accountable to?    There’s  so many s takeholders ,  the s tudents  

we serve,  the taxpayers  who pay our salar ies  -    we’re a  publ ic  

ins t i tut ion,  the civi l  society that  we are supposed to  be embedded 

in .    Who do we serve and how are we accountable and is  what  

we’re doing in  higher  educat ion,  especial ly the way we’re 

t ransforming,  is  i t  open and t ransparent?     

 Thank you.   [APPLAUSE]  

                        - - -  oOo ---  

CHAIRPERSON:  Thanks.    It  seems as  though our sound system 

is  a  l i t t le  bi t  crazy.    Someone is  s i t t ing near  a  mike that  i s  

crackl ing.    It  sounds l ike i t ’s  f ixed.   Thank you.    And perhaps 

you’d make sure i t  s tays ,  you know, is  i t  coming back?   Because 
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sometimes the l ights  doesn ' t  work but  the system might  be -  oh 

okay.    It  general ly helps  i f  you switch your system off ,  a l though 

sometimes the l ights  don 't  work too wel l .    Thank you.   Is  there -  

I would l ike to  -  [Name-unclear]  would you l ike to  fol low?     

[NO SOUND ON TAPE]  

UNIDENTIFIED SPEAKER ADDRESSES:      

 Thank you very much.    It ’s  jus t  because my comments  are 

in  keeping with the previous two speakers  that  I’d  just  l ike to  

ex tend on i t .    Thank you Professor  Mamdani ,  as  always,  for  

coming and,  you know, al lowing us  to  engage with you.     

 I’d  jus t  l ike to  make two major  points  that  are inter-related 

about  the chal lenges .  Firs t ly,  the idea of  intel lectual  chal lenges  

in  the new Univers i ty cannot  be seen as  independent  or  isolated 

from the broader  socioeconomic chal lenges  that  face our  society.  

  And,  secondly,  the issue of  the curr iculum content  that  we teach 

at  our  univers i t ies  current ly and how this  needs to  be addressed 

within the new Univers i ty.    

 The new Univers i ty must  therefore ul t imately locate i t sel f  

wi thin the contex t  of  advancing an agenda that  i s  founded on the 

basic principles  of  social  jus t ice and equi ty as  was raised by the 

previous speakers .    And such principles  of  necessi ty must  ideal ly 

include the not ion of  equal  access  and equal  opportuni ty for  al l  

to  higher  learning.    We have,  however,  seen how such ideals  

very often become marginal ised in  the face of  the onslaught  for  



 16  

 

 /... 

markets  that  has  begun to  define the nature of  higher  educat ion in  

this  country part icular ly.     

 And we've also witnessed how our processes  of  

t ransformat ion in  the ter t iary educat ion sector  have necessi tated 

the creat ion of  academic programmes that  wi l l  produce graduates  

who are prepared for  the corporate world,  which is  a  world that  

only serves  to  underscore the logic of  a  new l iberal  ethos .    The 

new Univers i ty must  therefore be a place that  chal lenges  this ,  and 

i t  i s  in  this  very contex t  that  i t  faces  i t s  biggest  intel lectual  

chal lenge.    Wel l ,  i t  should ideal ly not  become co-opted by the 

demands of  a  vicious,  ruthless  global ised  world that  has  no 

unders tanding or  sympathy for  the pl ight  of  the indigent  masses .   

  

 It  i s  again equal ly at  the mercy of  such a global is t  

paradigm.  Before i t  does  not  adapt  to  the ever-changing demands 

of  the market-place,  i t  wi l l  effect ively be churning out  graduates  

who cannot  meet  such chal lenges .    Secondly,  the issue of  our  

curr iculum content  must  be addressed,  because I think for  far  too 

long our theoret ical  paradigms,  wi th some except ions ,  have been 

based on ideological  constructs  that  are abst ract  or  not  real ly 

relevant  to  our  geopol i t ical  s t rategic interests .    In  other  words,  

graduates  are not  necessari ly being t rained within a Pan-

Africanis t  contex t ,  but  a  global is t  paradigm and this  is  

problemat ic for  the fol lowing reasons:     
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 Fi rs t ly,  i t  of ten leads  to  the brain drain phenomenon that  

we've seen happening because the global  vi l lage is  being made to  

appear  more at t ract ive than remaining in  our  own context .    And,  

secondly,  the whole point  that  we don 't  seem to f ind our own 

context  at t ract ive enough to  engage or  cont inue engaging with i t .  

  But  I think that  al l  i s  not  los t .    We have these chal lenges ,  

certainly,  part icular ly at  UDW, given our own his tory of  social  

s t ruggle against  a  t ide of  pol i t ical  and economic oppression.    If  

we know anything,  i t  i s  that  we have always r isen to  meet  such 

chal lenges  and we cannot  afford to  fai l  to  do so now.   Our 

products ,  that  i s ,  our  graduates ,  wi l l  only be as  good as  the ideals  

that  we inst i l l  in  them and i t  i s  this  chal lenge that  must  remain 

our core focus.   Thank you.   [APPLAUSE]  

                       - - -  oOo ---  

CHAIRPERSON:  Thank you [name-unclear]  and thank you for ,  

you know, being so wel l  wi thin t ime.    I th ink any of  our  younger 

members  here might  be happy to  hear  that  we've always r isen to  

meet  our  chal lenges  and I hope we’re going to  cont inue to  do so.  

 Dr Michael  Samuel  is  indicat ing that  he wants  to  go next .  

Speakers  must  let  me know when they want  to  go.    Thanks,  

Michael .  

                         - - -  oOo ---  

DR MICHAEL SAMUEL ADDRESSES:    

 Thank you very much for  the opportuni ty of  sharing some 

ideas ,  rudimentary though they may be.    I’d  l ike to  have them 
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chal lenged and l is tened to  careful ly.    I th ink too much creat ive 

energy is  spent  at  UDW on what  might  be cal led "successor  

regime talk ."   Where we’re talking about  enter ing into a  

compet i t ive environment  where one regime takes  over  another  

regime.    And I think in  the consequence of  that  part icular  kind 

of  talk ,  we end up talking about  who are victors  and who are the 

vanquished.     

 I th ink this  part icular  kind of  approach to  unders tanding 

mergers  is  real ly to  s imply enter  into that  compet i t ive 

environment  which we've been cr i t iquing so often in  our  debates  

about  global isat ion as  wel l .    But  in  much of  this  successor  

regime talk  you have a replacement  of  a  world of ,  a  kind of  a  

posi t ivis t ic  world,  or  an empiricis t  world being replaced by a 

cr i t ical  or  radical  world or ,  i f  you might  take i t  on research 

dimensions,  in  terms of  quant i tat ive research being now replaced 

by a euphoria of  qual i tat ive research.    I th ink these kinds of  

dichotomics  are unuseful .     

 What  we need to  be looking is  promoting a paradigm 

prol i ferat ion,  a  prol i ferat ion where the principles  by which we 

think about  what  we are engaging with are more important  than 

the people who are saying i t .    I th ink a lot  of  energies ,  at  UDW 

part icular ly,  we spend a lot  of  t ime thinking about  at tacking 

people,  individuals ,  rather  than concentrat ing on what  principles  

we would l ike our  new inst i tut ion to  operate wi th.     
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 I bel ieve that  a  Univers i ty should be a discurs ive space 

within which several  compet ing,  confl ict ing,  layered views are 

al lowed to  f lourish.    This  does  not  mean that  you s imply 

accommodate each of  them, but  that  discurs ive space is  a  heal thy 

robust  cr i t ical  environment  where principles  are put  up for  

debate,  for  scrut iny,  for  engagement  wi th.    So,  in  the way in  

which I see UDW we are ex tremely s t rengthened by the his tory of  

the experiences  that  we have had on this  campus to  take forward 

that  kind of  act ivat ion of  the discurs ive space.    It ’s  unl ikely that  

we wil l  be vanquished.   In  fact ,  I bel ieve that  we would be 

victors  in  being able to  bring about  this  new kind of  

environment .     

 I bel ieve s t rongly that  I am who I am because I know I’m 

dialoguing with you and you’re define who I become so in  the 

process  I bel ieve l ike [name-unclear]  does  that ,  i f  we want  to ,  

ideas  and thought  l ie  at  the borderl ine between oneself  and 

others .    The word in  language is  only half  your own -  i t 's  half  

someone else’s ,  too.    Language and thoughts  are not  mutual  

medium that  passes  freely and easi ly into your own private 

ownership.  Instead,  i t ’s  populated and over-populated with the 

others  whom you engage with.      

 So,  I bel ieve s t rongly that  the other  is  important  to  

defining who we are.    Thank you.    [APPLAUSE] 

[NO SOUND ON TAPE -  MIKE NOT SWITCHED ON] 

                     - - -  oOo ---  
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DR PATEL ADDRESSES:    

 I took up the chal lenge to  respond to  the topic as  an 

opportuni ty to  ref lect  about  not  the s t ructures  of  univers i t ies  and 

higher  educat ion,  but  rather  maybe on agency and I t ry to  think 

about  what  are the changes that  I think I would need to  make as  

an intel lectual  part icipat ing in  this  merger  and to  theorise some 

thoughts  around that  and I think I thought  about  -  I jus t  want  to  

raise what  I consider  to  be two maybe less  spoken qual i t ies  of  the 

intel lectuals  and both of  these comes from the experience of  the 

merger  process  and the events  at  UDW, but  I 'm not  gonna refer  to  

the events  but  rather  to  the process  of  t rying to  theorise and 

unders tand what  they are.      

 So,  let  me just  s tar t  wi th the f i rs t  one.    I won't  name i t  jus t  

yet .    My thoughts  are that  perhaps in  ret rospect  and ref lect ion i t  

i s  surpris ing that ,  given that  higher  educat ion inst i tut ions  were 

important  s i tes  for  the s t ruggle against  apartheid and also,  as  we 

know, the s i tes  that  provided intel lectual  support  to  apartheid,  

that  they have escaped the confessional  of  the Truth & 

Reconci l iat ion Commission.     

 It  does  seem curious now that  there was no cal l  f rom 

intel lectuals ,  academics  or  civi l  society and maybe that’s  a  

quest ion we should ask about  why we had judges and business  

people and lawyers  who part icipated in  that  process  but  not  

academics ,  especial ly those of  us  who know and experienced the 

his tory of  places  l ike UDW.     
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 So,  maybe one of  the quest ions  is  not  only why i t  d id  not  

happen,  but  perhaps the one more relevant  for  us  in  the merger  is  

-  could engaging such a process  yield any benefi t  to  the project  

of  reconstruct ing a new inst i tut ion with a  new ethos,  a  new ethic,  

new not ions  of  what  social  responsibi l i ty means,  what  new 

ethical  responsibi l i ty means.    Could i t  be useful  to  confront  the 

pains  and prejudices ,  the percept ions  bui l t  over  t ime that  maybe 

i t ’s  necessary to  create spaces  for  a  kind of  purging of  the past  

which once presented,  could be laid  to  res t  so that  new forms of  

relat ions  and new knowledges could be constructed on actual  

informat ion and actual  relat ionships .    So perhaps the widely held 

myth of  superiori ty and inferiori ty,  of  racial  [unclear]  and 

posi t ioning and counter-posi t ioning need to  be deconstructed 

del iberately and act ively from within by creat ing careful ly 

constructed spaces  in  which al l  voices  can speak and be heard.      

 So that  br ings  me to:   do we need to  become,  do I need to  

become,  a  more forgiving,  compassionate,  less  angry intel lectual?  

  So that’s  perhaps the f i rs t  qual i ty of  an intel lectual ,  

in tel lectual ism that  we need to  maybe begin to  discover too f ine 

to  define.    And that  br ings  me then to  a  second thought  around 

discussions of  intel lectual ism and what  i t  means to  be an 

intel lectual .    I f ind that  the dominant  form of  intel lectual ism 

that  i s  of ten espoused,  here certainly,  i s  the cr i t ical  intel lectual  

in  which speaking out  and act ing against  i s  valued,  but  cr i t ique  

and being cr i t ical  I think needs to  be rescued and reconstructed 
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from i ts  apartheid meaning,  form and funct ion.    Where to  be 

cr i t ical  meant  to  deconstruct ,  to  destabi l ise,  to  dest roy,  in  this  

i t ’s  res ted on an ax iom of them and us .    It ’s  res ted on set t ing up 

boundaries ,  opposi t ion,  dichotomies  and polari t ies .   You are one 

of  us  or  you are one of  them.   It ’s  not  possible to  be both or  to  

move between these.     This  I f ind in  our  young new developing 

democracy s ingularly unhelpful .    In  a  country l ike South Africa 

with the dis tances  between State,  society and science,  because 

that  i s  our  business ,  are smal ler  and the connect ions  between 

these are s t i l l  l ive-wired.    So there are spaces .   We are part  of  

them and they are part  of  us .    As academics  and intel lectuals  we 

are s imul taneously cal led on to  part icipate in  the development  

and implementat ion of  new pol icies  and processes  which we 

know get  played out  through the confl icts  and al l iances  of  power,  

but  then we are also expected and have another  obl igat ion and 

responsibi l i ty to  s tand apart  and to  cr i t ique the very pol icies  in  

which we part icipate.     

 So,  to  enact  in  intel lectual ism that  embraces  bold as  

opposi te  and complimentary is  what  is  needed for  what  I want  to  

cal l  another  important  qual i ty we need to  develop,  which is  a  

generat ive intel lectual ism.     When I'm an academic,  intel lectual ,  

teacher  or  researcher ,  I 'm also mother ,  f r iend,  woman,  ci t izen.    

Some get  foregrounded,  some recede at  any one t ime,  but  al l  are 

always present  in  how I act  and how I think.    So,  what  I 'm 
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asking for  perhaps of  myself  most ly is  an intel lectual ly honest  

intel lectual ism that  recognises  i t  and engages i t  in  real  terms.     

 So,  what  does  i t  mean to  be generat ive?    To be generat ive 

means to  take r isks ,  to  be brave and to  be courageous,  to  put  out  

ideas  and then to  take the cr i t icisms that  come with i t .    Why is  

i t ,  especial ly for  those of  us  who part icipate in  senate and other  

key places ,  why is  i t  that  those who are most  cr i t ical  are often 

those who are least  l ikely to  put  up an idea for  being different  or  

for  doing something different ly?     

 I th ink what  we need to  learn is  how to take cr i t icism as  

much as  how to give i t  and that  we in  the doing of  that ,  that  we 

respect  the digni ty of  each other ,  no mat ter  how much we differ .   

 How else wi l l  the fragi l i ty of  our  apartheid-damaged 

intel lectual ism survive,  heal  and become creat ive?    And so,  that  

i s  the key thing.    How do we f ind these creat ive spaces  to  enact  

creat ivi ty together  wi th cr i t icalness?    A generat ive intel lectual  

can only survive and f ind expression i f  al l  thoughts  are thinkable 

and sayable and there is  no pol i t ical  correctness ,  when al l  

chal lenges  can be posed and posi t ions  taken,  but  also posi t ions  

can be changed.    The commitment  and the privi lege to  speak 

must  come with the obl igat ion to  l i s ten,  to  t ry to  unders tand,  

even i f  we do not  agree.    A generat ive intel lectual ism is  the 

means to  counter  the rampant  importat ion and consumerism of  

knowledge,  theories ,  research and pract ice,  largely t raded from 

the North.     
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 A generat ivi ty legi t imates  our  own thoughts ,  our  own ways 

of  doing,  act ing and being.    It ’s  about  f inding the courage to  

create al ternat ives ,  even i f  these very al ternat ives  l ive or  die in  

the pol i t ics  of  knowledge product ion.    So,  to  be generat ive and 

to  enact  a  generat ive intel lectual ism,  is  to  act ively create space 

for  creat ivi ty.   Only then wil l  we create new curr icula,  create 

new social ,  pol i t ical  and ethical ly responsible professionals ,  

researchers  and knowledge producers  and f ind new ways of  

connect ing the social ,  pol i t ical ,  economic and technological  

real i t ies  in  which we al l  have to  l ive each day.  

[APPLAUSE] 

                        - - -oOo---   

CHAIRPERSON:  There is  so much inspirat ional  material  coming 

through.   It  makes me very proud to  be here and Jannie Smit  

would l ike to  be next .   

[END TAPE 1A 

[TAPE 1B]  

DR SMIT ADDRESSES:    

 The condi t ions  of  impossibi l i ty derived from the double 

s tandards  pract iced at  univers i t ies  in  South Africa.    This  

pract ice requires  certain  forms of  excel lence from white and 

more advanced s tudents  and appl ies  a  di fferent  set  of  cr i ter ia  in  

the assessment  of  black or  previously disadvantaged s tudents .    

This  lat ter  set  of  cr i ter ia  al lows s tudents  to  pass  wi thout  applying 

the same s t r ingent  cr i ter ia  to  their  work.    Another  reason for  the 
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need for  this  change comes from the fact  that  the same academics  

who al low this  pract ice to  cont inue,  are also the academics  who 

do not  wish to  put  in  the required t ime for  enski l l ing s tudents  to  

opt imal ly funct ion within the learning-based system.    

 I bel ieve that  these two issues  need to  be addressed 

urgent ly,  especial ly during the t ime of  the merger ,  by each and 

every academic.    Some of  the issues  that  need our at tent ion are 

the abol ishing of  al l  root- learning,  the prescribing of  academic 

ar t icles  and books and the abol ishing of  so-cal led notes  and the 

Unisa-type s tudy guides  where s tudents  only s tudy these to  pass  

wi thout  engaging scholarly material .     

 The enski l l ing of  s tudents  in  the cr i t ical  and analyt ical  

reading and discussion and interact ion and dialogue of  academic 

publ icat ions ,  the requir ing of  academic wri t ing in  the form of  

essays and ass ignments  from the f i rs t  level  and I know of many 

academics ,  many senior  academics ,  who have never  engaged this  

act ivi ty.    The requirement  that  al l  s tudents  wri te  in  an 

acceptable Engl ish throughout  the Univers i ty system.   

 The t raining of  s tudents :   maybe I can say on that  level  that  

we f ind that  s tudents  come into masters  and doctoral  levels  

wi thout  these basis  ski l ls .    The t raining of  s tudents  and s taff  in  

research design,  the planning of  the research process  and in  

research proposal  wri t ing.    I bel ieve we need to  set  up a basic 

system through which s taff  members  in  need of  such t raining can 

be accommodated in  this  new Univers i ty.    Such t raining is  also 
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needed in  the seventh place for  s tudents  where the univers i t ies  in  

our  country,  including our own,  have al lowed to  graduate wi thout  

acquir ing these and s imilar  ski l ls ,  because up to  about  2  or  3  or  4  

years  ago,  these were not  part  of  the Univers i ty system and many 

people lef t  Univers i ty wi thout  these ski l ls .    Mechanisms and 

systems in  the Univers i ty should be created to  welcome these 

s tudents  back into academia and ski l l  them and empower them to 

become intel lectuals  in  their  own r ight .    We need to  faci l i tate  in  

the eighth and las t  place processes  through which s tudents  and 

s taff  become cri t ical  African intel lectuals  in  their  own r ight  and 

one of  these processes  would be through the developing of  

ex is t ing peer  refereeing systems and incorporat ing more s taff  and 

s tudents .     

 If  every academic adheres  to  at  least  these requirements ,  

we shal l  be in  a  posi t ion to  s tar t  to  develop research capaci ty and 

address  the real i t ies  of  academic under-development  under which 

many are s t i l l  suffer ing.    That  is  where I want  to  conclude,  but  I 

think what  we need to  interrogate is  this  not ion of  condi t ions  of  

impossibi l i ty.     We s t i l l  determine systems,  especial ly our  

Univers i ty and also this  new Univers i ty,  where we wil l  have to  

look at  the condi t ions  of  possibi l i ty on al l  levels  of  academia.   

Thank you.     [APPLAUSE] 

                        - - -  oOo ---  

CHAIRPERSON:  Thank you,  Dr Smit .   I th ink i t  fol lows very 

wel l  f rom Dr Patel ’s  focus on the chal lenges  of  act ing in  
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community,  the focus on research.    Who would l ike to  fol low Dr 

Smit?     Okay,  Professor  Tony from the -  he’s  the Dean of  

Research.    It  actual ly fol lows very wel l .    Thank you.  

PROF TONY ADDRESSES :    

 Thank you.    I want  to  s tar t  off  wi th making a few 

confessions.    Fi rs t ly,  I want  to  say that  I was inspired by 

yesterday’s  talk  and discussion with [unclear]  to  the ex tent  that  I 

fel t  i t  would be necessary to  also confess  that  I have been pro-

merger .    And this  confession is  deep-seated,  because I t ruly 

bel ieve that  in  this  process  of  merging the two inst i tut ions ,  we 

would be able to  create what  I think is  a  t ruly South African 

inst i tut ion for  the f i rs t  t ime in  our  his tory.     

 However,  having said that ,  and in  unders tanding what  is  

happening,  not  only global ly but  even within South Africa in  

terms of  t ransformat ion,  I have some concerns .    And these are 

basic concerns  of  t ransformat ion.    With reference to  the 

t ransformat ion of  the higher  educat ion sector  and the need to  

t ransform our ins t i tut ions ,  I am concerned about  the important  

s takeholders :   (1)   The role of  the State.    They have the wil l ,  and 

they have the commitment ,  but  they don 't  know how.  With 

reference to  the managers ,  I think i f  you look at  the s tatus  quo,  

most  managers  are concerned about  keeping their  own 

inst i tut ions  al ive and viable.     

 With reference to  the workers ,  there’s  anxiety about  their  

future and whether  they wil l  keep their  jobs .   With reference to  
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s tudents ,  and here is  the real  t ransformatory issue,  they’re 

concerned about  access  and the quest ion of  equi ty.     

 With reference to  the general  publ ic ,  there seems to  be 

apathy and they are real ly confused.    I want  to  frame my concern 

now within an old theoret ical  debate which I know Mahmood has  

been involved in .    It ’s  about  the potency of  social  movements .    

Mahmood,  taking you back to  the 1990’s ,  and perhaps even 

earl ier  than that ,  theoret ical  debates  about  social  movements  

were framed within the ambit  of  whether  they have the necessary 

potency to  bring about  t ransformatory change,  basis  s t ructural  

change.    Even Manuel  Costel lo  fel t  that ,  for  the f i rs t  t ime in  that  

period,  that  there was a need to  begin to  unders tand social  

movements  and their  role in  bringing about  real  t ransformatory 

change,  especial ly given what  had happened to  product ion-based 

movements  such as  unions.     

 And having heard [name-unclear]  yesterday,  i t  brought  me 

to  quest ion the role of  the various  s takeholders .    Do we,  wi thin 

the important  s takeholders  which I have ment ioned earl ier ,  have 

the potent ial  to  bring about  real  t ransformatory change in  our  

new Univers i ty?     And I think this  is  l inked to  the many 

quest ions  that  have been raised by Veluka [phonet ice spel l ing] ,  

by Michael ,  by Ulmila [phonet ic]  and by other  col leagues earl ier .  

  Should we be concerned about  the narrow,  pedant ic  issues  about  

who said what  or  should we be concerned about  how we 

t ransform ourselves  into a t ruly South African inst i tut ion.      
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 Those debates  have not  begun.    They are related,  I would 

think,  also to  our  classroom si tuat ions  in  terms of  curr iculum 

development  l ikewise,  where we debate about  issues  of  who said 

what  and why rather  than saying:   can we deal  wi th the basic 

principles  of  real  t ransformatory change?     

 Thank you.   [APPLAUSE] 

                         - - -  oOo ---  

CHAIRPERSON:  Thank you,  Professor  Tony.    Can I have an 

indicat ion of  who wishes  to  -  okay Dr [name-inaudible]   

There is  a  mike.  

UNIDENTIFIED SPEAKER ADDRESSES:     

[POOR SOUND QUALITY] very short  -  not  5  minutes .    I jus t  

want  to  get  back to  the issue that  you raised in  your e-mai l  at  the 

outset .    The issue of  our  new,  and I think you used the word 

[ inaudible]  I think Pearl  raised the quest ion of  whose idea of  

qual i ty do we real ise and I've heard [ inaudible]  raise issues  of  

reconstruct ing power and to  voice the need for  intel lectual  -   

[  NO SOUND ON TAPE ]   

CHAIRPERSON:  Thank you Dr [Darside-unclear] .    I don 't  know 

that  we have any other  -  oh Professor  Dangor there’s  s t i l l  you.   

Professor  Dangor from the School  of  Rel igion and Cul ture.    

Before I int roduce you,  I don 't  th ink David Brown from Natal  

Univers i ty is  here -  I don 't  see him.   Damien’s  point  actual ly t ies  

in  wi th the point  that  he wanted to  raise about  the fact  that  we 

are too hierarchical  in  our  intel lectual  s t ructures  and how we 
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need to  be,  you know, more egal i tar ian in  our  intel lectual  

s t ructure so that  we can achieve more.    And I think i t  t ies  into 

something that  Professor  Tony and Michael  and a whole range of  

people have been rais ing here.    Our las t  speaker  for  today before 

Professor  Mamdani  responds and everyone else gets  a  chance,  

Professor  Sol ly Dangor from Rel igion and Cul ture.  

PROF DANGOR ADDRESSES:   

 Thanks for  the opportuni ty.    I actual ly have forgot ten that  

I was supposed to  say something.  [ laughs]  There are three issues  

that  I want  to  raise here,  I think.    One relates  to  the r ight  

balance,  I don 't  know if  I can use the word,  between theoret ical  

and appl ied research.    Now, we know that  in  the las t  few years  

there’s  been a great  deal  of  emphasis  in  appl ied research and I 

think r ight ly so.   Academics  have always been accused of  l iving 

in  ivory towers  and not  real ly knowing what  was going on on the 

ground and being concerned with what  was happening in  

communit ies .     

 So I think in  that  sense I would support  the shif t  towards 

more appl ied research.    Of course,  the State would defini tely 

want  to  push that  part icular  posi t ion,  because af ter  al l ,  they are 

the ones  who f inance the univers i t ies  and inst i tut ions .    So they 

want  some returns  for  their  money.    But  apart  f rom that ,  I think 

we also have a moral  obl igat ion to  be involved with communit ies ,  

to  be able to  serve the s tudent  community as  wel l  as  the 

community out  there.     
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 But ,  at  the same t ime,  I think we also have to  be wary that  

we not  ex tend ourselves  to  the ex tent  that ,  i f  we only concentrate 

on appl ied research,  I’m not  sure that  that  can real ly happen 

because I think there are always people doing theoret ical  

research,  but  i f  you real ly push i t ,  i s  i t  not  possible that  

knowledge becomes ut i l i tar ian in  character?    In  other  words,  we 

are only going to  do things which have and apply -  you know 

which could be appl ied and so we real ly s top thinking about  

theories  and so on.    Is  this  a  quest ion?    The second one I'm not  

sure whether  I should raise i t  now,  but  i t  i s  being debated in  

close ci rcles  and I'm sure in  future i ts  going to  be raised.    It 's  

the issue of  t ransformat ion,  and surely of  course we do need 

t ransformat ion,  but  I think there 's  s t i l l  th is  whole debate between 

t ransformat ion and reservat ion of  qual i ty.    Now, I'm not  

suggest ing that  we should use the qual i ty argument  to  bar  or  to  

obstruct  t ransformat ion.    Certainly that  should not  be the case,  

but  I think there are people who are concerned that  somet imes in  

the rush for  t ransformat ion we may seriously compromise qual i ty 

and s tandards  and I think something needs to  be said about  that  

argument .     

 I th ink we should real ly be looking at  providing the type of  

ski l ls  and informat ion and so on to  what  you may cal l  l i f t  

s tudents  and academics  to  a  level  and not  be going down to a  

level .   I th ink that  that 's  where this  whole debate is .    A related 

issue is  what  should our benchmark be for  Africa?    You know, 
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should we be,  say for  ins tance,  in  terms of  economic 

development ,  should we be aiming high,  for  ins tance,  we want  to  

become another  Germany or  Japan and,  of  course,  what’s  the 

possibi l i ty that  we’re creat ing a smal l  el i te  who wil l  be enjoying 

the benefi ts  of  that  type of  economic configurat ion,  or  should we 

be looking maybe aiming lower in  Africa because we don 't  have 

the resources ,  at  least  for  the t ime being,  to  ensure that  the 

resources  are more widely spread.    I th ink this  is  something we 

need to  think about .     

 And the thi rd issue is  relat ing to  -  about  contradict ion.    

Yesterday [name-unclear]  Roy spoke about  contradict ions  in  the 

Indian society.    We also have our own contradict ions  and I think 

the one is  the tendency for  most  academics  and s tudents  to  

passively accept  the approach to  knowledge and i ts  appl icat ion in  

i t s  current  configurat ion - the way we f ind i t  a t  ins t i tut ions .      

 On the other  hand,  we have intel lectuals ,  academics  and 

scholars  and so on who are talking about  the development  of  an 

African knowledge system.   Now, how do the two things relate  

to  each other?    You know, there are people of  course who -  you 

know, I jus t  get  a  sense that  there are many academics  who feel ,  

even maybe s tudents ,  that  the drive towards Africanisat ion wil l  

somehow stal l  progress  and development .     I th ink this  is  qui te  a  

di lemna and maybe this  is  one of  the issues  that  we need to  

resolve.     

 Thank you.    [APPLAUSE] 
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                       - - -  oOo ---  

CHAIRPERSON: I should explain that  Professor  Mamdani  f lew 

in las t  night  and this  is  his  f i rs t  forum.   He thought  he would 

come to some cricket  and instead he’s  f ielding al l  these quest ions  

so i t 's  a  pret ty tough order ,  al though I've seen the way he’s  

responded on previous occasions so I have every confidence in ,  

you know, we’re in  for  qui te  an interest ing t ime.  Professor  

Mamdani .  

PROFESSOR MAMDANI ADDRESSES:    

 Thank you.     When I was f i rs t  invi ted to  come and speak 

here on the quest ion of  the merger ,  I said that  I thought  I was 

s ingularly unqual i f ied to  speak on this  quest ion,  s imply because I 

am not  part  of  the process  and I didn ' t  th ink I should be so 

presumptuous as  to  come and talk  about  i t .    So,  I said I’d  be 

wil l ing to  come and l is ten to  a  discussion on the merger  and to  

the ex tent  I have a response,  I shal l  give a response.     

 Wel l ,  so  those are the terms.    In  other  words,  my response 

is  shaped by your comments ,  not  the other  way round.    Let  me 

say f i rs t  of  al l ,  my f i rs t  surprise at  l i s tening to  the discussions 

here,  and I'm being completely sort  of  frank here and tel l  me i f  

you think I'm wrong,  but  I don 't  th ink most  of  what  I 've heard is  

about  quest ions  of  merger .   I th ink this  discussion would have 

taken place without  a  merger  in  the off ing.     

 This  is  a  discussion about  the Univers i ty and what  the 

Univers i ty should be about .    So,  I am completely perplexed.   I 
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must  conclude ei ther  that  you have nothing to  do with the merger  

that  i s  actual ly happening,  that  you’re as  much in  the dark as  I 

am,  [ laughter]  and I could have said these things without  merger  

being on the agenda.    Al l  you are supremely confident  and the 

issues  have been resolved.    I 'm s t ruck by -  a  discussion recent ly,  

i t  was some months  ago in  Port  El izabeth,  I had been invi ted to  

give a talk  at  the South African Sociological  Associat ion and I 

was l is tening in  on one of  the sess ions which was on motives ,  

and papers  had been wri t ten and there was a very animated 

discussion.    I must  say that  most  of  those discussing were 

black intel lectuals  from what  you cal l  his torical ly black 

univers i t ies .    And,  almost  wi thout  except ion,  they were 

ex tremely upset .    Almost  wi thout  except ion,  they wanted to  -  

they wished that  s t rategies  could be devised which would reverse 

the process ,  which would maintain their  ins t i tut ions .    And I was 

real ly surprised and I made a very unpopular  contr ibut ion,  which 

I ins is t  on repeat ing.   [ laughs]    

 And I said that  look I don 't  unders tand -  you fought  the 

system and you more or  less  succeeded -  more or  less  -  and on 

the moral  of  that  victory,  when you have the opportuni ty of  

put t ing something new in i ts  place,  you want  to  return to  that  in  

which you were imprisoned and al l  I 'm hearing is  romant ic  talk  

about  how good the old system was.     So I begin with the 

presumption that  of  course one has  to  be pro-merger ,  I mean not  

any part icular  merger ,  you know not  any part icular  merger ,  but  
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there has  to  be some kind of  a  change which t ranscends the 

inst i tut ional  legacy of  the old system.   But  i f  the old system is  

not  going to  reproduce i tsel f  then the s tar t ing point  has  to  be 

t ranscending i ts  ins t i tut ional  legacy.     

 But  I haven 't  heard that  discussion,  which is  not  to  say that  

the discussion that  i s  taking place is  not  interest ing.    It s  hugely 

interest ing,  but  i t 's  as  relevant  to  univers i t ies  anywhere in  the 

world.    It  i s  relevant .    It  i s  more or  less  contex t-free.    It  real ly 

is ,  I mean to  the ex tent  that  i t s  contex tual isat ion,  maybe i t 's  

African.    It 's  the kinds of  quest ions  that  would be raised -  

could be raised,  could be at  [ inaudible]  but  there’s  nothing here 

which real ly,  I mean,  except  for  a  couple of  quest ions  which 

suggests  to  me coming to  grips  wi th the part icular  ins t i tut ional  

legacy of  apartheid South Africa and the chal lenge of  coming to  

grips  wi th i t .    And only you can explain to  me why.    Why?    

Why hasn’t   that  discussion taken place?     

 So maybe what  I would say is  a  couple of  things not  in  

response to  the discussion I expected but  in  response to  the 

discussion that  has  happened,  because I don 't  want  to  be in  the 

posi t ion of  ignoring the discussion that  actual ly happened.     

 Wel l ,  there’s  a  lot  of  impat ience with t ransformat ion talk .   

 I sense that .    That 's  one thing I sense different  between now and 

the las t  t ime I was here and we talked about  univers i t ies .     

There 's  a  lot  of  impat ience with t ransformat ion talk .    There is  a  

sense that  maybe al l  that 's  happening is  t ransformat ion talk  and 
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maybe the kind of  posturing i t  might  lead us  into may not  be 

exact ly product ive of  the type of  change that  i s  necessary.      

 There are also some quest ions  raised about  the opposi t ional  

cul ture,  intel lectual  cul ture,  the presumption that  intel lectual  

cul ture is  necessari ly opposi t ional  cul ture and I hear  some 

comments  which say that  this  is ,  you know, this  was okay in  the 

contex t  in  which i t  made sense but  now we are beyond apartheid.  

  But  also more than that ,  I think,  some comments  which sort  of  

draw,  make a dis t inct ion between a cr i t ical  as  opposed to  an 

adversarial ,  raise the possibi l i ty that ,  you know, you may turn the 

world upside down,  but  fai l  to  change i t .    That  the whole point ,  

i f  the whole point  i s  to  arr ive at  a  creat ive moment ,  at  an 

al ternat ive,  then opposi t ional  and unders tanding intel lectual  

cul ture as  opposi t ional  cul ture wi l l  not  be enough.     

 And then I hear  not  much of  a  discussion but  as  cont inui ty,  

equi ty,  access ,  relevance,  research.    And maybe I want  to  peg 

some of  my comments  on this .    I th ink we have to  be cognisant  

that ,  whether  i t 's  apartheid here or  whether  i t 's  the more formal  

colonial  experience outs ide,  there 's  something common,  one thing 

common between these experiences ,  i s  that  we al l  come out  of  a  

his torical  experience where the intel lectual  funct ion was not  

part icular ly privi leged.   A colonial  society is  a  society where the 

nat ive is  not  supposed to  think.     The colonial  society is  a  

society in  which i t 's  not  real ly a  nat ive working class ,  but  a  

nat ive intel l igents ia  is  hardly present .     
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 The real  subvers ive group from the point  of  view of  the 

colonial  power is  the nat ive intel lectual  -  that  group.    And so i t 's  

not  surpris ing at  al l  that  -  and I think this  was part icular ly t rue 

of  sort  of  20 t h  Century colonial ism in Africa.    Not  as  t rue,  i t  was 

kind of  a  lesson derived from 19t h  Century colonial ism in Asia,  

in  Southern,  Northern Africa.    If  you read [Nugard-name-

unclear]  on the Dual  Mandate,  very interest ing,  Nugard wri tes  the 

Dual  Mandate at  the beginning of  the 20 t h  century and says  we 

must  avoid the Indian disease in  Africa.    And what 's  the Indian 

disease?   The Indian disease is  the intel lectual  -  the Indian 

disease is  the intel lectual ,  the nat ive intel lectual ,  because the 

nat ive intel lectual  i s  the one who is  going to  be his  springboard 

for  cr i t ique.     

 And i t 's  not  surpris ing that  in  al l  the lands that  Bri tain  

conquered on this  cont inent  in  the 20 t h  Century,  there were a 

handful  of  univers i t ies  -  a  few,  not  many.    And i t 's  not  

surpris ing that  every nat ional is t  movement  that  came to  power,  

one of  i t s  f i rs t  pr iori t ies  was higher  educat ion.    I mean,  i t  was as  

compulsory as  a  f lag and a nat ional  anthem.   If  you didn ' t  create 

a  Univers i ty,  by God,  the people did not  bel ieve you’d become 

independent .    It  was as  s imple as  that .    Now, of  course,  South 

Africa has  this  specif ici ty -  i t  has  this  specif ici ty that  that  

part icular  part  of  the South African populat ion,  which was a 

Set t ler  populat ion at  one his torical  moment ,  has  been able to  

achieve a t ransi t ion where i t  has  shed i ts  legal  pr ivi lege which 
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caused a [unclear]  being set t lers ,  and therefore is  now involved 

in  a  his torical  process  of  part icipat ing in  a  common ci t izenship 

with al l  i t s  problems and whatever .     

 But  this  in  many ways -  because i t  d idn ' t  shed this  in  

Zimbabwe.    Part  of  the problem was Zimbabwe.    It 's  precisely 

that  the whi te populat ion maintained i ts  veto and is  paying for  i t .  

  And the posi t ive difference in  South Africa is  that  i t  d idn ' t  

[unclear]   which I think is  a  big part  of  the explanat ion.    It  

doesn ' t  solve everything.   The quest ion of  privi lege remains ,  but  

s t i l l  the quest ion -  I was talking to  a  reporter  this  morning who 

was asking me about  my experience here and I was saying you 

know when I was teaching at  UCT, and I would read in  the 

newspapers  accounts  of  s tudents  from UWC in large numbers  

being expel led because they couldn 't  pay fees  or  in  Transkei  or  in  

some places  and I was saying this  would have been unthinkable 

in  Uganda of  1962.     

 In  the f i rs t  f ive,  ten years  af ter  becoming independent ,  i t  

would have been unthinkable that  people on whom the door had 

been shut  yesterday,  the door would be shut  again today because 

you couldn 't  pay the fees .    Wel l ,  jus t  the f i rs t  moment ,  the 

colonial  moment .    There 's  a  second moment .    The second 

moment  is  and I think you need to  be cognisant  of  this .    The 

second moment  is  that  emphasis  on equi ty and access  no longer 

dis t inguish us  from them.   The ent i re  talk  of  global isat ion,  

World Bank res t ructuring,  etc .  i s  demagogical ly incorporat ing 
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ta lk  of  equi ty and access .    Precisely in  order  to  res t ructure 

univers i t ies  in  ways whereby univers i t ies  wi l l  cease to  be 

research inst i tut ions  and become nothing but  teaching factories .   

 That 's  what 's  happening at  Makerere -  this  is  what  happened at  

Makerere and from the World Bank’s  point  of  view the great  

at t ract ion of  Makerere is  that  i t  was a homegrown experience in  

the face of  advers i ty,  in  the face of  s t ructural  adjustment ,  no 

diminishing s tate-funding for  educat ion,  the univers i t ies  found a 

solut ion by -  a  s imple solut ion.    Makerere used to  have 5000 

s tudents .    It  quadrupled i ts  number of  s tudents .    It 's  now 22 000 

-  in  nine years .    It  d idn ' t  increase the s taff  by even one percent  -  

the academic s taff .    Same numbers  of  Professors  teach f ive t imes 

as  many s tudents .     

 What  i t  d id  was,  i t  added an evening school  and for  the 

evening school  the entrance requirements  were different  and you 

had to  pay fees .    The day school  you had government  bursaries .   

 Evening school  you paid fees  and you could come in with less  

admission.    That 's  great  -  you could be admit ted.    And the 

Professors  were given a choice -  they were told you teach in  the 

evening exact ly what  you’re teaching in  the morning and your 

salary wil l  be t r ipled.    And facul t ies  were given choices  that  you 

admit  s tudents  who wil l  pay fees ,  you wil l  give 30% of the fees  

to  the Central  Univers i ty Fund,  but  the res t  of  the fees  wi l l  be at  

your own disposal  to  do whatever  you want  to  do with i t .    You 

want  to  bui ld  a  new bui lding et  cetera.   Now that 's  the reform.   If  
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i t  should not  be successful  in  the short  run,  but  i t s  cost  was that  

there 's  no research.    Research has  come to a  s tandst i l l .    Nobody 

has  t ime for  research.    Qual i ty has  gone down.    S tudents  expect  

when a teacher  walks  in  a  classroom, they expect  the teacher  to  

dictate  notes  to  them.   Departments  which cannot  offer  courses  

which are marketable have to  fold -  Pure Mathematics .    The 

Department  of  Rel igion offers  a  course in  Development  Studies ,  

because that 's  where the demand is ,  but  by professors  who don 't  

have a degree in  Development  Studies .   No curr iculum control ,  

nothing.    A whole set  of  problems.   And this  is  being turned into 

a  model  i f  you read the lates t  World Bank l i terature.    This  is  the 

model  that  they want  to  fois t  upon.    But  al l  I 'm saying is ,  be 

careful .   Access  and equi ty are the s logans behind which the 

World Bank is  now packaging a devaluat ion of  univers i t ies  

around this  cont inent ,  the presumption being that  research 

happens in  the North and i ts  resul ts  wi l l  be t ransferred here,  that  

research is  universal ,  teaching is  contex tual  -  but  research is  

contex tual .     

 I mean,  the thing about  African knowledge systems is  not  

hi - tech.    It 's  not  that  there are ready-made African knowledge 

systems which you can go and buy from a bookshop.   The thing is  

that  those need to  be constructed by inst i tut ions  which think that  

knowledge is  contex t  specif ic  in  which “Africans” means those 

who share that  contex t  cal led Africa.    Wel l ,  how wil l  we run 

these inst i tut ions?   What  kind of  hierarchy -  I must  say,  you 
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know I spent  the las t  four  years  teaching in  an American 

Univers i ty and you know a couple of  things s t ruck me.   I mean,  

the f i rs t  thing that  s t ruck me is  that  I had spent  my whole l i fe  

outs ide of  being a s tudent  as  a  professor .    I’d  always taught  in  a  

regional  Univers i ty.    I taught  6  years  in  the Univers i ty of  Dar Es 

Salaam, 13 years  at  Makerere Univers i ty,  5/6 years  research,  

UDW 6 months ,  I was at  UCT 3 years .    Al l  these are regional  

univers i t ies  and everybody works on the region or  they work on 

the West .    The res t  of  the world is  accessed through newspapers  

and l ibraries .    But  people don 't  special ise.    So,  Columbia 

Univers i ty is  the f i rs t  imperial  Univers i ty that  I 've been at ,  you 

know -  the whole world.    The people who s tudied everything,  so 

this  was the f i rs t  amazingly l iberat ing moment  that  actual ly you 

could real ly do comparat ive work.    You could real ly take the 

themes and issues  you were interested in  and unders tand them in 

mult iple contex ts  and real ise that  your problem was not  jus t  

specif ic  to  you.    That  was one.     

 But  two was this  amazing -  the not ion that 's  being talked 

about  wi thout  the word being used of  a  l iberal  Univers i ty or  a  

l iberal  Univers i ty where there is  academic freedom and where 

academics  run their  own affai rs ,  where the adminis t rat ion makes 

the f inancial  decis ions  -  this  is  t rue.   The adminis t rat ion makes 

the f inancial  decis ions  -  that’s  the constraints ,  but  wi thin that  the 

academics  decide.    I mean,  where -  i t 's  unthinkable that  a  

Univers i ty could have taken a decis ion l ike UCT did when I was 



 42  

 

 /... 

there for  my las t  year ,  changing the whole system.  I mean,  by 

one adminis t rat ive feat  that ,  you know, curr icula must  be market-

responsive and i t  wi l l  not  be departments ,  but  i t  wi l l  be I don 't  

know what  did they cal l  them.   Not  schools ,  but  these packages 

whereby programmes were run.    I mean,  suddenly changing the 

face of  academia in  a  way.    Wel l ,  anyway I want  to ,  you know, 

agree with you that  these are important  quest ions .     

 I want  to  re-regis ter  my surprise that  merger  is  not  

discussed here and I hopeful ly I wi l l  le t  you know sooner or  

later .    I don 't  know what  t ime i t  i s .     

CHAIRPERSON:   Just  past  two.  

PROFESSOR MAMDANI:   Oh,  i t 's  jus t  past .   Fine,  okay -  we’re 

al r ight .   But  I’ l l  s top there.   

                          - - -  oOo ---  

CHAIRPERSON:  Do you want  to  respond,  Sol ly?   

REPLY BY PROF DANGOR:  Ja.  Maybe the problem was 

created by the t i t le  i t sel f .  We were talking about  the chal lenges  

in  the new Univers i ty.  Let’s  assume that  we’re al ready in  a  new 

inst i tut ion.    There 's  no quest ion about  a  chal lenge going to  

merger .   I th ink most  people assume we are talking about  a  new 

inst i tut ion.    What  do we think?  The chal lenges?    So maybe 

[ inaudible] .   

CHAIRPERSON: Maybe I should -  okay,  you f i rs t .  

UNIDENTIFIED SPEAKER:   Thanks Professor  Mamdani .    Let  

me f i rs t ly welcome your address  and maybe perhaps not  actual ly 
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to  confine myself  to  your address ,  but  because there 's  been a 

[unclear]  speakers  who has  come before you.    Let  me f i rs t ly also 

t ry to  regis ter  my disappointment  to  some of  the speakers  that  has  

presented their  argument  before us ,  but  I wi l l  comment  on just  a  

few.    The l ikes  of  Professor  Tony and [name-unclear]  and the 

lady that  was s i t t ing there.  CHAIRPERSON: Dr Si thole.  

UNIDENTIFIED SPEAKER:  Dr Si thole.    Actual ly,  when I heard 

about  this  gathering I was [ inaudible-  very poor sound qual i ty]  

because I work for  the Centre for  Higher Educat ion and 

Restructuring as  a  ful l - t ime [unclear] .   Basical ly,  some of  the 

things that  intel lectuals  or  academics  are saying here they are 

correct .    But  there is  a  danger that  what  you are doing is  that ,  

when the process  of  higher  educat ion and res t ructuring was begun 

in  1997,  there 's  been a number of  documents  that  has  been 

[unclear]  by the Nat ional  Department  for  s takeholders  who made 

their  input ,  for  example,  we had [unclear]  in  there to  tel l  them 

the very same Univers i ty was given a chance to  make i ts  

response.     

 The Nat ional  Plan on Higher Educat ion,  the same Univers i ty 

was given a chance to  make response.    When i t  comes to  the new 

Univers i ty,  I haven 't  heard anything from these speakers  

ref lect ing on the mission s tatement  of  this  Univers i ty,  how the 

new inst i tut ion is  going to  have an impact  to  the current  setup.    

Again,  I 'm aware that  i f  you are an academic,  you are being 

employed.    But  at  the same t ime,  as  Professor  Sol ly has  correct ly 
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out l ined,  we are going to  create a  new inst i tut ion that  i s  going to  

ref lect  the democrat ic  order  that  we are in ,  because the [unclear]  

was Professor  who was s i t t ing there correct ly out l ined that  the 

inst i tut ion that  we are in  they had the legacy of  capi tal ism and 

then we have to  redress  and work around in  eradicat ing [unclear] .  

   

 Therefore,  I want  to  submit  my quest ion to  the house and also 

Professor  Mamdani ,  that  the Nat ional  Plan on Higher Educat ion 

clearly indicates  that  these new inst i tut ions  they are going to  

enhance the level  of  -  the maximum level  of  refreshed output  in  

terms of  qual i tat ive and quant i tat ive.   And what  is  i t  that  we at  

UDW we have done in  ensuring that  the new inst i tut ion must  

become our s t rong point .    To say that  we at  UDW have been 

proven beyond a reasonable doubt  that  we are doing very wel l  in  

[unclear]  therefore in  a  new inst i tut ion that  [unclear]  that  we 

have must  -  we have to  maintain i t  in  this  del ivery s i te  because 

the UDW is  not  going to  be closed at  the del ivery s i te  of  the new 

inst i tut ion.   That  has  -  no-one has  said that .    Again,  when we 

look at  the issue of  -  [ interrupt ion]  

CHAIRPERSON:  Okay.    Can you round i t  up?     

UNIDENTIFIED SPEAKER:  Okay.  Okay.    When we look at  the 

[unclear]  jus t  because there are many things I would l ike to  

touch.   If  we look at  the issue of  s takeholders ,  of  course we've 

got  s tudents  who are meant  to  be represented by the SRC or 

should I bel ieve that  this  number of  [unclear]  cal led by the 
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Centre for  Higher  Educat ion,  t ransformat ion to  get  them and to  

give them some input .   I mean,  they are [unclear]  their  input .    

Al though they do not  agree.    Local ly,  yes .    I was meant  to  

bel ieve that  the same process  was ini t iated for  academics  again.   

If  Mat thews who has  a  representat ive in  the form of  your union 

and then academic,  that  does  not  possess  a  nat ional  character .    

That  is  local .   The new inst i tut ion is  not  going to  have that .    

We’l l  need a nat ional  character  represented in  the new 

democrat ic  order .     

 So therefore I wi l l  l ike Professor  Mamdani  to  give us  a  means -  

the chal lenge must  become a chal lenge of  the new inst i tut ion that  

you are going to  have in  a  [unclear]  contex t  because we are going 

to  have more s tudents  coming in  from the regions and then not  

come and approach [unclear]  bearing in  mind that  our  curr icula 

we need to  do something,  s tar t  re- t raining and also s tudent  

development  capaci ty,  because,  I mean,  we are going to  have a 

new inst i tut ion,  of  which I'm not  too sure what  we are going to  

have,  a  comprehensive inst i tut ion or  not .    Thank you.  

END TAPE 1B 

TAPE 2A 

CHAIRPERSON: . . . in terest ing on the merger  in  terms of  them 

there,  us  here and al l  the pet ty detai ls  of  what  i t  means to  

connect  and to  be t reated as  a  Third World Univers i ty and to  be 

dismissed.    It  seems to  me important  to  think through the 

intel lectual  agenda because I wasn 't  sure that  that  was happening 
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at  the other  campus,  ei ther ,  and in  fact  i t  was borne out  by 

rais ing i t  wi th  the Centre of  Creat ive Arts  which is  a  Univers i ty 

of  Natal  organisat ion.    It ’s  based at  the Univers i ty of  Natal .     

 I serve as  a  UDW representat ive there and when I raised this  as  

an issue to  be addressed at  the El izabeth [unclear]  obviously a 

big Durban audience,  people from the Univers i ty of  Natal ,  who 

are the majori ty of  representat ives  on the commit tee,  did not  see 

the value the need offered.    And i t  s t ruck me then that  that  

actual ly was a real  chal lenge in  our  society that  we weren 't  

focusing on our chal lenges  as  intel lectuals  and yet  there were 

assumptions around that .    So,  perhaps I should have,  you 

know, moved on my own presentat ion of  that ,  you know, ini t ial ly 

because that  may have offered a contex t  for  that ,  given that  

part icular  choice.    I thought  we were just  too f ixed to  the issue 

of  us  and them unto that  dichotomy and several  speakers  referred 

to  the binaries  wi thin which we’re locked,  ei ther  inadvertent ly or  

perhaps because we don 't  make choices  that  t ranscend those 

binaries .  I did not  think from my own reading of  the 

presentat ions  of  many of  the speakers  that  there was anything 

Utopian about  the way they were const i tuted where we were 

going to .     

 So I have a di fferent  reading from you and I want  to  regis ter  

that  di fference.    There are other  people in  this  audience who I 

think wil l  also want  to  respond.    I th ink we’l l  s tar t  wi th [name-

unclear]  and then Dr Govender.  
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UNIDENTIFIED SPEAKER ADDRESSES:   

 Well ,  le t  me thank you to  give me this  opportuni ty to  talk ,  

part icular ly on the merger .    You see here,  we’re in  an inst i tut ion 

of  higher  learning -  each and every one has  a  r ight  to  his  own 

opinion.    As you f ind i t  somet imes,  that  person derides  i t .    You 

see me on the quest ion of  the merger  -  I always have the 

quest ion:   do we need i t?    Why?   Because I bel ieve that  in  an 

inst i tut ion you t ransform i t .   And there was a point  of  doubt  some 

t ime ago -  be careful  of  the pol i t icians .   After  independence in  

South Africa they were talking of  integrat ing the South Africa 

Nat ional  Defence Force and other  s tatutory forces ,  but  what  

happened after  that?    We found the s tatutory forces  being 

swal lowed to  the South African Defence Force.     

 Now again,  the same pol i t ician comes with another  concept  -  

merger .   Right .   That 's  why what’s  supposed to  be in  this  

ins t i tut ion is  supposed to  be an intel lectual  scept icism,  because 

i t ’s  l ikely that  you’l l  f ind this  ins t i tut ion being swal lowed by the 

Natal  Univers i ty.    There’s  a  case I happened to  experience in  

Nigeria  where you f ind an African Univers i ty behave l ike a  

Western Univers i ty.   It  should be remembered during the imperial  

pi rates  African Univers i t ies  were created as  factories  for  the 

worst .   Right ,  so you can see this  process  is  s t i l l  cont inuing.    

[Unclear]  intel l igence.    Scept icism.   Univers i t ies  have to  only 

t ransform.   Transform,  s top this  tendency of  t reat ing s tudents  as  

chi ldren and facul t ies  as  babies .    That’s  the way we should go.    
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Well ,  I don 't  want  to  take so much,  but  [unclear]  scept icism for  

this  merger .  Thank you.  

                      - - -  oOo ---  

CHAIRPERSON:  Thank you.  I found the discussion varied and 

interest ing and I think that  the reason why there was a great  deal  

spoken about  what  is  the nature of  a  Univers i ty and,  indeed,  

we've been having that  kind of  discussion over  the decades  at  

UDW and I think this  is  a  new moment .     Perhaps the archivis ts  

could look at  the kinds of  debates  we've been having about  what  

is  a  Univers i ty.    I th ink that  i t  underl ies  an anxiety that  we at  

UDW feel  as  we are poised for  the merger  that  we need to  

reclaim that  intel lectual  posi t ion that  we had in  f ight ing 

apartheid and somehow over the years  for  various  reasons that  

was being eroded from different  quarters  and I think that 's  what  I 

hear .     

 And i t ’s  a  new moment  as  wel l  and so much has  changed 

compared to  the kinds of  s t r ident  voices  we did have when we 

were for  ins tance f ight ing the De Klerkdom.  My other  concern,  

and i t 's  l inked to  the discussion we've had,  is  how we can move 

from being academics  and al l  the negat ive connotat ions  that  that  

has ,  to  be t rue intel lectuals  and I feel  that  in  our  ins t i tut ional  l i fe  

by i ts  very nature,  as  we were cr i t iquing the s tate  by very nature 

yesterday,  something about  our  ins t i tut ional  l i fe  as  much as  i t  

l iberates ,  tends to  hamper and hinder  and we get  caught  up in  the 
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cul-de-sac of  academic work which doesn ' t  t ranslate into being 

the t rue intel lectuals  that  we are yearning to  be.    

 And i f  I might  quote the ex treme example of  the [unclear]  and 

the Edward Saids  and indeed our own Professor  Mamdani  who 

have used their  academic work and a very s t rong academic base 

to  t ranslate that  to  being the t rue intel lectual  to  bring the people 

from the centre to  the margin who begin to  provide the lens ,  very 

cr i t ical  lens  to  the world.    And I thank that’s  what  UDW can 

reclaim because we were that  -  to  use the old cl iché -  that  home 

of  intel lectual  lef t  and that’s  what  we need to  reclaim as  we move 

to  the merger .  

                        - - -  oOo ---  

PROF MAMDANI IN REPLY:  I thought  of  a  s tudy I read of  

Harlem -  a  sort  of  social  his tory of  Harlem in New York Ci ty.    

One of  the most  interest ing conclusions in  the s tudy was that  

Harlem didn 't  become a ghet to  unt i l  in tegrat ion happened.  In  

other  words,  under  segregat ion,  Harlem was a r ich,  vibrant  

community,  a  mul t i -class  wi th i ts  own intel lectuals ,  i t 's  own 

middle-class ,  i t 's  own inst i tut ions ,  i t 's  own Harlem renaissance.    

But  Harlem became a ghet to ,  meaning an impoverished 

community,  wi th integrat ion,  because the middle-class  lef t ,  the 

intel lectuals  lef t ,  the talent  lef t .     

 Those who had opportuni ty were no longer constrained -  they 

could now move.   And Harlem here is  -  can be a metaphor for  the 

various  homes of  the lef t  in  his torical ly black univers i t ies .    
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Now, what  would the Harlems of  today do?    Okay,  is  there an 

opt ion of  returning to  the Harlem of  segregat ion?    It  i sn ' t  -  i t 's  

not  an opt ion,  i t 's  a  non-opt ion.    Okay,  Harlem cannot  become 

self-enclosed.    It  has  to  re-const i tute i t sel f  on a di fferent  basis .  

So,  my f i rs t  response is  that  i t  i s  imperat ive that  in  the 

discussion about  al ternat ives  i t  i s  not  the remarks of  the past .   

I 'm here for  a  short  t ime so I have to  use the words which wil l  

have maximum impact .    But  real  al ternat ives ,  given a changed 

contex t  in  a  changed s i tuat ion.   That 's  one.    Two -  what  was the 

s t rength of  the his torical ly black Univers i ty and what  was i ts  

weakness?    At  least ,  I’ l l  te l l  you from my s ix  months  here and 

my three years  at  UCT, I had kind of  a  unique opportuni ty to  be 

based sort  of  his torical ly black,  his torical ly whi te -  two 

univers i t ies .    And the thing which s t ruck me about  UDW - I was 

here in  ’93 -  i s  the incredible sensi t ivi ty the Univers i ty had to  

events  in  the community at  large,  the mil i tancy of  the place.   

Something would happen in  Bisho,  whatever ,  and this  place 

would be on s t r ike,  you know, in  one day,  whatever .     

 And i t  was that  -  I think maybe UWC is  very s imilar .    And of  

course the downside was,  there were important  intel lectuals  and 

researchers  here but  they worked on their  own.    They created 

their  own niche.    There wasn 't  an intel lectual  cul ture of  support  

for  research,  support  which to  some extent  ex is ted in  UCT, but  i t  

ex is ted in  a  very ar t i f icial  contex t .    I to ld  them that  UCT 

reminded me of  pot ted plants  and greenhouses ,  you know, and I 
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worried for  them that  what  i f  the top was l i f ted one day and 

they’d have to  deal  wi th the elements .    How many of  the pot ted 

plants  would survive?    I wasn 't  so  sure.    They said I should 

leave the greenhouse.     

 But  so,  does  the merger  -  would the merger  offer  an 

opportuni ty?    I don 't  know what  the terms of  the merger  are.    I 

don 't  know whether  they intend to  t reat  this  as  a  secondary poor 

relat ive kind of ,  where they would send the castaways or  whether  

this  is  going to  be equal .    Just  a  di fferent  locat ion but  wi thin a 

s ingle univers i ty system.   I don 't  know whether  the terms and 

condi t ions  of  service would be exact ly the same -  whether  the 

s tudent  body wil l  be a  s ingle body,  whether  al l  the departments  

and s t ructure wil l  be dupl icated in  both places  or  whether  certain  

departments  would be here,  other  departments  would be there,  so 

that  al l  the s tudents  who s tudied those things would move to  this  

locat ion and al l  who s tudied the other  s tuff  move to  the other  

locat ion.     

 I mean,  there are di fferent  ways of  thinking of  the merger .    So,  

i t 's  -  I mean,  do they intend the Univers i ty of  Cal i fornia 

metaphor of  this  being a second layer  of  an inst i tut ion from 

where the good s tudents  go there?    I have no answers  to  these 

quest ions ,  but  I think. . . .  And i f  that  i s  the case,  i t  wi l l  not  

answer your di lemma.    It  wi l l  not  create the cul ture of  -  the 

inst i tut ional  support  for  the cul tural  research because that 's  . . .  i t  
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i sn ' t  that  br ight  people who are not  here,  but  i t 's  the inst i tut ional  

support  for  that  kind of  cul ture.   Thank you.  

CHAIR:  Would anyone l ike to  respond?    Okay.    Michael  

Samuel?   

DR SAMUEL IN REPLY:   I think the -  probably the cl imate has  

changed a lot  s ince 1993 in  terms of  how part icular  ins t i tut ions ,  

part icular  departments  or  schools  wi thin the inst i tut ion posi t ion 

themselves .    And I can only talk  from the perspect ive of  

educat ion s tudies .    The i rony is  that  Natal  Univers i ty,  i f  we talk  

about  the merger’s  ni t ty-gri t ty,  real ise that  we are probably the 

more powerful  ins t i tut ion in  terms of  the research output ,  in  

terms of  the product ivi ty of  the s taff ,  in  terms of  being able to  

address  the issues  as  pertains  to  secondary and primary 

school ing.      

 So I think the contex t  is  s l ight ly di fferent  -  that  the partners  

that  we’re engaging with in  educat ional  s tudies ,  happen to  be 

people who are looking to  the models  that  we’ve developed to  

address  issues  of  access  and equi ty and real ly those models  are 

becoming the kinds of  models  for  post-graduate s tudies  in  other  

ins t i tut ions  this  moment .    So,  as  a  consequence,  perhaps that 's  

the kind of  degree of  confidence that  part icular  schools  are 

engaging with i t .     

 But  that  i s  not  necessari ly unders tood unfortunately by the 

senior  management  of  the Univers i ty.    The way in  which i t 's  

being engaged with is  in  a  kind of  blanket  unders tanding of  the 
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ins t i tut ion’s  posi t ioning.    So I think each part  of  this  ins t i tut ion 

wil l  need to  campaign very s t rongly in  making publ ic  what  i t s  

miss ion,  i t s  goal ,  i t s  product ivi ty has  current ly been,  which wil l  

change the nature of  the dialogues that  happen.  

CHAIRPERSON:  Thank you,  Michael .    I th ink you come from a 

school  which has  worked part icular ly hard to  develop community 

-you know around research and around act ivism for  the things 

you bel ieve in  and i t 's  part  of  what  -  I think by way of  answering 

Mahmood,  what  we’re t rying to  do on this  campus.    A lot  i s  s t i l l  

in  the making.     

 Government  and the managers  don 't  have any clear  idea of  the 

form that  this  merger  is  going to  take and we’re going to  have to  

s t ruggle for  what  we want .    And that  seems to  be the s tate  of  

play.    And we’re going to  have to  argue over  the dispensat ions  

that  are offered to  us  and to  negot iate  over  them.  I mean,  the 

fact  that  the World Bank is  dictat ing the form that  publ ic  

educat ion should take,  was an important  factor  in  UDW’s 

decis ion not  to  accept  that  i t  remains  an independent  ent i ty,  

because then we were heading to  be the service univers i ty,  the 

one that  does  the teaching and no research.     

 That  was clearly the direct ion in  which we were heading and 

that  i s  what  formed a very clear-cut  decis ion from this  univers i ty 

to  choose to  be part  of  that  merger  and then to  re-work the 

dis t r ibut ion of  resources  within that  ins t i tut ion.    So -  but  that  

was not  suff icient ,  because nobody has  a  clue and in  many ways 
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we’re the f i rs t  ins t i tut ion in  the univers i ty sector ,  the f i rs t  

ins t i tut ions  within the univers i ty sector  that  are going to  merge.   

  

 So i t  i s  these s t ruggles  that  wi l l  be part icular ly important  for  

the way in  which the res t  of  the merger  occurs  and we may 

actual ly get  more space than any other  ins t i tut ion wil l  get  af ter  

us ,  because perhaps Government  would be a bi t  reluctant  to  quel l  

any foment  and chal lenge around the issues  and s t ruggle around 

the issues .    So,  in  some ways i t  i s  not  bad to  be the leaders .   In  

the issue,  there may be more space for  act ivism and this  is  

part icular ly why i t  i s  of  concern to  a  number of  people on this  

campus that  we’re not  engaging more act ively.     

 We learnt  from the 1980’s  and even the 1970’s  that  act ivism 

goes a long way in  a  thi rd world contex t  where resources  are few 

and ideas  are even scarcer  and this  could make the difference in ,  

you know, in  producing the agendas and the outcomes that  we 

want .   But  don 't  le t  me pre-empt  you.    We’re almost  to  the end 

of  our  sess ion and Professor  Mamdani  has  to  leave.    We could 

cont inue this  discussion i f  the house wishes .     

 Prosecutor  Mamdani  has  t ransport  and he has  another  -  he has  a  

big engagement  this  evening that  he has  to  go and prepare for .   

He's  on at  the El izabeth [unclear] .   I 'm afraid t ickets  are sold out  

so i t 's  you know,  you are going to  be on tomorrow night  as  wel l ,  

are you?  

PROF MAMDANI:    Yes.   At  HSRC. 
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CHAIRPERSON: Oh,  the HSRC funct ion tomorrow at  4  o’clock 

-  between 4 and 6 o’clock at  the El izabeth [unclear] .  Professor  

Mamdani  wi l l  be talking about  the State and Research.    If  you 

wish to  catch that ,  i t 's  cal led "Cri t ique or  consul tancy -  State and 

research in  South Africa."   Shal l  I take i t  that  we want  to  

terminate this  discussion now?   Okay and please do cont inue with 

i t  in  another  forum, in  your const i tuencies .    This  is  an important  

debate that  we need to  engage in .    It 's ,  you know, very cr i t ical  to  

the future of  our  Univers i ty.    Thank you.  

[APPLAUSE] 

 

----  OOOO ----  
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