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R ECENTLY a promi
nent Afrikaner and 
a reborn patriot 
warned Nels on 

Mandela that his strength 
was proving to be his grea test 
weakness. 

Mr Mandela was, the man 
told the president, concen
trating on the concerns of the 
white minority and forgetting 
the basic needs of the con- • 
stituency that had sent him to 
Parliament. He should try to 
keep a balance, he was told. 

Attempting to balance this 
perception has, says Mr Man
d~la, been his greatest diffi
culty in his first 100 days of 
government. 

But this "error" of hard
sen reconciliation has been 
one which Mr Mandela has 
committed with vigour. 

From the time of his inau
guration he has met all politi
cal leaders with the excep
tion of A WB leader Eugene 
Terre Blanche. 

"My message to them has 
been: 'Look, we have had our 
fights. It is time to build; my 
door is open at any time.' I 
have put aside everything 
and recognised their role as 
leaders." 

But Mr Mandela went far
ther than inviting the cour
tesy calls. 

He has involved other po
litical parties in the appoint
ment of diplomatic postings 
and the civil service. And, the 
president says, he is investi
gating revising the constitu
tion to find a way of involving 
all political parties in Parlia
ment - not just the ANC, 
IFP and the NP - in the 
government of national unity. 

For those who have ob
served Mr Mandela closely 
during his first days in office, 
this conciliatory political ap
proach is in keeping with his 
unique personal style. 

It is the style of a man who 
wanders around the govern
ment Bryntirion estate on a 
Sunday afternoon, popping in 
to visit senior bureaucrats or 
ministers or chatting to their 
staff in their absence. 

HE phones politicians 
to wish them happy 

birthday, to congratulate 
them on their victories, or 
contacts bereaved parents to 
commiserate with them on 
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MAN IN MIDDLE ... President Mandela at the Union Buildings - ' If there ls opposition to the Reconstruction and Development Programme, we will use our majority' 
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HE phones politicians 
to wish them happy 

birthday , to congratulate 
them on their victories, or 
contacts bereaved parents to 
commiserate with them on 
their losses. 

M AN IN MIDDLE . . . President Mandela at the Union Buildings - ' If there i:s opposition to the Reconstruction and Development Programme, we will use our majority' 

But it is also the style of a 
masterful politician with a 
clear political vision. 

bution if there is an environ
ment of peace and Jack of 
tension and conmct, and this 

For, while Mr Mandela is 
certainly a gracious and sin
cere man, he is also prag
matically aware that ensur-

seems to be understood, and 
this is what encourages me." 

The positive response from 
political leaders both inside 
and outside the government 
of national unity to the Re
construction and Develop
ment Programme has been 
unanimous, he says. 

ing the willing co-operation 
of the white community, the 
business community, the 

radical left and the civil ser 
vice is the best strategy to en-

sure that he will be able to 
get on with the business of 

government intead of ex
pending energy fighting fires. 

"'t \\e stTategy \\as he\ped to 
CTeate the env i.Ton ment 
where people are speaking 
positively now," be says. 

"People seem to realise 
that we have no time for 
quarrelling or for fighting. 
The t ime now is to create an 
e nvironment for men and 
women of ability to make a 
contribution. And they will 
make their maximum contri-

Their support not only 
pleases Mr Mandela but it is 
also important because, 
should the RDP disappoint 
expectations, the backing of 
a\\ the parties in the country 
would lessen the blow, he 
says. 

His approach has also 
made an impact on a n antag
onistic and suspicious white 
m inor ity. His purpose in al
laying the fears of whites has 
not been in vain, he says. 

"My concern is this - that 
we have fought them in the 

past, criticised them and 
overthrown the apartheid 
s tructures. But in building we 
have to take into account that 
the overwhelming majority 
of South Africans have not 
had opportunities for educa
t ion, for acquiring knowledge 
and skills . 

"The people that have had 
opportuni ties are the whites. 
And we cannot build a new 
South Africa without exploit
ing that knowledge, training, 
those skills and expertise. We 
must reverse (the brain 
drain) and we can only do so 
by actually reaching out to 
them. And their response has 
been very good." 

Mr Mandela talks enthusi
astically of the reception he 
received from a Pretoria 
NGK congr egation. 

" If I had gone there four 
years ago, the security would 
have protected me against 
assault - against people who 

'The time now is to create an environment 
for men and women of ability to make a 
contribution. And they will -make their maximum 
contribution if there is an environment of 
peace and lack of tension and conflict , 

would want to kill me. This 
time they were there to pro
tect me· from being killed out 
of love. It was tremendous," 
he says. 

M ~.1:1::::'t.1 ~~; 
ecsta tic about the response of 
the. bus iness community to 
the challenge of rebuilding 
the coun try. 

Busin,essmen, he says, have 
been willling to match or even 
exceed 1:he R150 000 contribu
tion he 1:nakes annually to the 
P reside.nt's Fund. But of con
cern is the lack of investment 
by bus.inessmen inside the 
country and the outflow of 
billions of rands. 

Encouraging local · invest
ment was a priority that had 
to be a,ddressed, and he was 
confide1r1t that, as the success 
of the g,overnment of national 
unity grew, confidence in 
the comntry would be re
established. 

Mr Mandela says he has 
a lso be,en encouraged by the 
attitudEr of his "allies" In the 
cabinet of national unity. 

Second Deputy President 
F W d,e Klerk last week 
pledged his commitment to 
the go •ern~ent of national 
unity, a1nd IFP leader Mango
s uthu lButhelezi had made 
very en-t ouraging statements 
- "in t.he light of his back-

ground", Mr Mandela says. 
"I am convinced tha t our 

allies in the government of 
national unity a re pulling 
their weight." 

There were, naturally, dif
ferences between them, but 
this was healthy, he says. 

"The important thing is 
that everybody realises that 
the success _of the govern
ment of nat10nal unity de
pends on the co-operation of 

all of us." The response from 
his parliamentary caucus to
wards h is reconciliation 
strategy has not always been 
enthusiastic, and Mr Mandela 
had to field sharp criticism 
from members last week on 
his attempts to extend the 
goveri:iment ?~ national unity 
to semor pos1t1ons on Jegisla~ 
tive committees. 

"It is natural to expect peo
ple to have divergent views 
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on a host of issues. And the 
hostility against the NP in 
particular has been so intense 
that it may well be that we 
h~"'.e overplayed our hand by 
g1vmg them so many posts in 
the committees. And our 
people have not accepted this 
very well. 

"I think we have been very 
generous to the NP." 

However, Mr Mandela 
says, he believes he managed 
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Our long-empty seats in 
tile UN General Assembly 
have been filled. This 
report by Peter Fabricius 
in Washington. 

s OUTH AFRJCA ce
sumed its seat in the General 
Assembly of the United Na
tions today with some fanfare 
after 20 years out in the cold 
of international isolation. 

The Soulh African delegation 
to the UN - headed by Foreign 
Minister Alfred Nzo - rilled the 
long-vacant seats behind the 
South Africa sign after the 184· 
member sssembly had considered 
the report of the nine-member 
credentials committee recom
mending that the credentials 
which were taken away in 1974 be 
returned. 

The committee casually ap
proved South Africa's applfcatlon 
at a meeting lasting a few mi
nutes last week, without even 
mentioning the country by name. 

South Africa was just one of 
seven countries whose creden
tials had not been submitted dur
ing the assembly session that 
opened last September. 

Today the South African dele
gation headed by Nzo and includ
ing Foreign Affairs Director-Gen
eral Rusty Evans and Ambassa
dor lo the UN Jim Steward wait
ed at the side of the asssembly 
chamber while the assembly con
sidered the credentials commit
tee recommendation. 

Once it had endorsed the rec
om men da ti on, the assembly 
asked the delegation to take its 
proper place in the body of the 
assembly. The assembly consid
ered - presumably for the last 
time - an agenda item on apart
heid. The Special Committee 
Against Apartheid delivered its 
final report. Nzo addressed the 
assembly and the assembly voted 
on a resolution to end the Special 
Committee Against Apartheid 
and re-admit South Africa. 

About 30 speakers from other 
countries took part in the debate, 
including many foreign ministers 
wno are in New York for the 
annual meeting of the Group of 
77 nations - which Nzo will ad-

dress. 
There was some consideration 

insid'e the South African Govern
ment abQut postponing the re
sumption or the UN seat until the 
start of the next assembly session 
in September when President 
Nelson Mandela could have head
ed the South African delegation. 
But it was decided to do it now so 
as to be able to resume participa
tion on all of the UN's bodies as 
soon as possible. 

South Africa has resumed its 
seat before the problem of its 
$100 million arrears to the UN 
has been resolved. The UN has 
agreed to shelve this matter for 
now. 

South Africa's return to the as
sembly and its re1ated bodies 
marks the repeal of the last re
maining UN penally imposed on 
Pretoria for tbe policy of apart
heid, The Security Council on 
May 25 scrapped a mandatory 
arms embargo dating from 1977. 

A series of non-binding sanc
tions imposed by the assembly in 
the economic, sports and cultural 
fields were lifted in recent years 
as South Africa moved towards 
becomfog a non-racial democra
cy. 
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to convince the doubters of 
the importance of the strat
egy of ensuring that the other 
political parties did not re
gard themselves as rubber 
stamps to the majority party. 

It does not concern Mr 
Mandela that he and Mr de 
Klerk did not see eye to eye 
on questions of the truth co_m
mission, affirmative action 
and the restructuring of the 
civil service. 

"No I'm not concerned at 
all, b~cause our position is 
very strong. We work out as 
an organisation our stand ~n 
each isssue and the result 1s 
that those who have opposed 
our stand have been found to 
have a weak case and they ul
timately retreat." 

He is adamant that the 
Truth and Reconciliation 
Commission will go ahead de
spite Mr de Klerk's and 
others' "misdirected criti
cism". 

The same applied to the re
structuring of the inherited 
apartheid bureaucracy, a 
second critical area for po
tential tension mentioned by 
Mr de Klerk last week. 

"We consider it un
desirable that government in
stitutions should be dominat
ed by one minority group. It 
should reflect the composi
tion of the population. We are 
busy with that. In almost all 
the departments we have 
members of the democratic 
movement controlling them." 

THAT first step had 
been taken. "But, of 

course, the changes have to 
be brought about in a way 
which will not create panic. It 
should be done in such a wav 
that there will be no disrup
tion of government." 

He had asked for a racial 
breakdown of staff in all gov
ernment departments to deal 
with the matter systemati
cally. 

But, despite Mr Mandela's 
stated determination to pur
sue these areas of tension 
with Mr de Klerk boldly, he 
stresses that it is his duty 
especially to ensure that all 
the concerns of members of 
the government of national 
unity are addressed and that 
decisions are reached by con
sensus and not by the major
ity party abusing its major
ity. 

But there is one issue that 
Mr Mandela will brook no op
position. 
. '.'Of course if there is oppo

s1tion to the Reconstruction 
and Development Pro
gramme, then we will use our 
majority. But up till now 
there ha_s. not b~en that type 
of oppos1t1on to Justify the use 
of our majority in the govern
ment of national unity." 














