
Dear Alan: 

MARY K . F RANK 

March 23., 1964 

!Jc.q '\if r 

I'm talking into a dictaphone so that I may just give you 
as clear a picture as possible of events up to this time and why 
I am making the decision that I have made as to the future 
direction of the play. 

We started rehearsals with, as you know, a bare stage, 
the stage blocked out and by tapes and a few props with a cast, 
many of whom were new and a revised script so that the entire 
play had to be in a sense re-approached. During the two and a 
half weeks., or almost three weeks, when we were rehearsing in the 
theatre on the bare stage, Krishna's work was scene by scene and 
with never a continuous run-through until two and a half weeks ago. 
At that time I saw what he was doing as it flowed on a bare stage. 
I felt that a mnnber of things were very unclear, I hoped that the 
physical stage would solve some of it and I allowed for the fact 
that it was a still in an Wlpolished unfinished shape. However, 
when the set was put up in the theatre this last week-end, and 
they moved back into the theatre to rehearse again, rat..'ler than have 
the cast start running through and getting used to the scenery, 
Krishna irrmediately stopped to light the show, or to direct the 
lighting of the show, and I found that he was preoccupied for over 
three days in detail, giving one of the most complicated light 
directions that I have ever seen, and which I was inf onned had more 
light cues than our largest musical comedies here. However, we did 
have a run-through on Thursday afternoon of this week, with costume 
and everything else where I felt I could make a fair appraisal of 
what we had, and I fowid that the play had no flow, everything was 
spotted on individual scenes and we had a very episodic play and 
something that turned out to be a collection of unrelated scenes, 
many of which were pretentious and staged and directed far beyond 
the capacity of the natural, simple, inexperienced actors. I want 
to point out inunediately here that I think the casting in this play 
is perfectly channing and delightful, and that the actors have a 
natural talent and gift, which is lovely. But you have written 
a play which is deceivingly simple and demands, if played in the 
manner which Krishna has attanpted. ,would take actors of eno:rllous 
experience and tremendous professional skill, which these people 
have not had the opportunity to acquire and it is impossible to 
expect they would know how to cope with that approach upon the play, 
it merely comes off pretentions. 

During rehearsals as I saw various scenes going on and the 
individual performances, I tried to suggest to Krishna ways and 
means of bringing the framework do'Wll or the attack on a scene down 
to its simplest, purest meaning, and to try and discard all his 
various meanings in depth, which require such proficient transitions. 
And I discovered as we went along that Krishna did not realize, could 
not see what was happening, or the limitation of his actors. However, 
I could not fully judge until I saw the complete run-through last 
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Thursday from the top. At that time I was told and asked to wait 
and see, he wanted to work further. Friday we had a dress 
rehearsal at which a number of people, whom I respect very much 
as professionals, were present, and everything that I had evaluated 
on my own was confirmed. in their judgement too. However, on 
Saturday morning I talked ~~th Krishna and pointed out to him that 
in my 1udgement if we opened in New York with the play in the 
direction in which it was going now, that we were headed for certain 
disaster. With the audiences it became also very apparent that 
everyone loved the actors, the canpany, the music and wanted 
desperately to like the play but couldn't follow the story or the 
meanings because of the confusion of subtleties. 

On Saturday morning I talked with Krishna and spoke with 
the utmost candor, pointing out to him that I felt that the play was 
not coming off, that the actors were given heavier loads than they 
were capable of handling, and that the staging was pretentious, since 
the play was not coming over, and was extremely episodic and that 
I felt there should be a re-approacbment, using all of our plus 
factors and bringing the play down in each scene to its simplest, 
purest emotional human values, using music, lighting and costume to 
accentuate the one point and the flow of what was going on within 
the scene and connecting it with the next scene. 

In watching the play in the last three weeks everything that 
I have seen I have always gone back to the manuscript to check the 
writing against what I was seeing. In my evaluation of this play 
I do not feel that there is a word in the play that needs changing, 
and there is no intention on my part to ask for anything more or do 
anything about the writing in any sense. Nor is there any intention 
to do any changes in casting whatever, it is lovely. The work that 
I intend to do in the next few days is to use the music more fully, 
taking out the instrumenta.~ion and the cacophonies for sound effects, 
which are not needed, and using these voices to their fullest, 
As you know Dob Leschua is here and at Krishna's request he has made 
copious notes of which Krishna has not accepted any. This again 
is typical of his behavion here with every professional in their 
field - he has not listened., his judgement is superior. I submit that 
in theory this a is a brilliant, talented young man but i:D in a 
pragmatic situation he does not have the experience to bring over 
these many subtleties, as with his actors, that take considerable 
experience to accomplish on the professional stage. 

Krishna's reaction to my talk was one of disbelief, shock 
and horror but al~ys argument, and he would think about it, he would 
watch and I pointed out we did not have time to watch or to think, 
we had exactly eight days until we open. But I did ask him to go 
to the matinee and not take notes but to just sit and look at it, 
which he did. Between the matinee and the evening perfonnance I 
held a meeting with Ian Bernhardt, Bob Leschua, Mischak, Ben Washer, 
my press man,and Kendal Kelly. I called this meeting because it 
had been quite evident to me that Krishna did-not understand what I 
was talking about and was resisting me in every detail. He wanted 
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to argue every detail, he wanted to argue every point, or to 
discuss it, have dialogue, and he could not seem to appreciate 
that the time had gone - that if there was to be any solution 
there must be one clear, defined attack on t our · problems. He 
still wanted to take up and worry with Minusha, which would not 
solve it. 

Therefore, at this meeting we brought the play and its 
problems into focus and with the group he was resisting again. 
Therefore, I had to be brutally frank with him and point out that 
he had misrepresented to me the South African production, that I 
had been led to believe by him that I had within the cast 
professionals of the highest order, who wanted and needed only 
the exposure outisde of their own country to be recognized. 
I do not deny the potential, but it is impossible that they could 
fulfill this with the experience that has been pennitted them so 
far. 

Krishna is so emotionally close to this entire play that 
he has lost his ability to look objectively and he does not have 
the experience here to evaluate what he is doing and its 
limitations in the pragmatic circumstances. Therefore, I had to 
insist that my experience, my judgement in this instance must 
prevail and that he must accept this if we were to carry on. 
Ot:1erwise I would not bring this show in in its present condition, 
and he again said he would think about it. He pointed out that 
he had thirteen years experience in the theatre, and that in his 
evaluation of himself that he was bringing the best of all his 
knowledge of India, of the Kybukke, of the Greek theatre, of 
the Breclltian school, of Moscow art, everything was his to command 
and that this was something you and he had conceived of together 
and it had been written for this style and his arguments were in 
almost complete contradiction of the simplicity and indigenous 
quality which he had told me were the fact of this production. 

I am not, and I cannot be concerned with going back to 
the genesis in any pa.rt of this or the validity or not. I feel 
very strongly about this play. I feel that it is one of~ the 
great plays that I have ever read in my life and that it xis written 
with the simplicity and deceiving understatement, deceiving isn't 
quite the word, it is deceptively understated because your statements 
in all of your writing, Alan, have always had tremendous significance 
and depth. But this simplicity is the quality which is associated 
most closely with you. I feel the structure of this play is 
beautiful and it can be achieved by a simple approach. The points 
which you make are so stunningly clear in the reading become lost 
with symbolic nuances on stage that are coming faster than an 
audience can absorb. We have very sophisticated audiences by and 
large who do not need punctuation and underscoring, if they did you 
would write that way. You do not. It is my intention at this 
point to bring the play down to its simplest fonn and its purest 
talent that we have available, and I feel we have a very strong 
chance of making a great success of this, but it must be 
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stripped to its essence and I know these people can accomplish 
this and I am, therefore, going to take over the direction, I 
hope with the help of Krishna, I do not know, but Krishna must 
accept the fact that i..., this situation I have considerable 
experience. I learned through the Phalarope that we were too busy, 
too episodic, trying to say too many things in staging, and that 

is not the way things are achieved. I have watched this New York 
theatre carefully and I know that pretention will be murdered 
faster than anything. I do not pretend that this play can come 
off in all the essence I would like if we had started three weeks 
ago on this attack, but we do have people who can make this come 
true and I'm going to try, Alan. I will dicta~e whenever I get 
near this little machine to try and keep you up to date. And when 
I had, as you know,the presumption to write that letter to the 
Minister it was because I was terrified of the rather arrogant 
certainty of this young man of talent who was not listening to any 
voice of experience that I had around me, and I wanted your mature 
thinking and judgement here - I appreciate 

(This ended right here as someone came into 
the room). 

Mary. 

Mrs. Frank did not re-read this. 
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