
Dear Krishna, 

·c~ :'A/1~ 
23 Iqnton Road, 
KLOOF, 
Natal, South At'rica. 

14th April, 1964. 

, Thank you tor your long letter ot April 6. I have 
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known a11 along that something went badly wrong with SPONONO, 
and tor two weeks now it has weighed on lJ\V mind. Now comes 
your sad letter. It would have been very disquieting except 
that one knows that what is done 18 done. Yet ot course you 
have had a much more trying time than I have. I woo ld have 
found it almost unendurable to go through the same experien
ces. 

It is quite clear that at some point Mary Frank lost 
contidence 1n the play, although she wrote to me that thel'e 
was nothing wrong with the play. I am stl"Uck by the reviews 
of two critics. One found the first two Acts realistic and 
good and the third Act not 80 good. The other thought the 
first two Acts episodic and without depth and thought that 
the third Act saved the show. So I do not assume, and never 
have assumed that the play was perfect. As a matter of tact 
it was always IQ.V" contention, 1n spite ot what Oliver Wa1ker 
said, that your direction helped to give unity to the play, 
and you may remember that I hoped you would not change too 
much • 

To retum to Mary Frank. In the letter she wrote 
to me on March 23 she blamed you tor not telling her that the 
actors were amateul'e. She also found some ot your dil'ection 
pretentious, thoogh I don't know what that means. Now, accord
ing to you, she has also turned against Annis Laurie. I share 
your high opinion ot Annie Laurie, and teel sure that Mary 
Frank ahoold not have got so close to the production. I don't 
know how you could bear to go to the theatre. I don ' t think 
I would have been able to .do so. 

There is one point that I nmst make clear to you. 
You say that Jl\Y reply to your message was neutral. I simply 
did not know what to do. I t would have been quite impossible 
tor me to get to New York within 72 hours. Nor did I teel 
any more optimistic about getting there within the following 
week or eo. I then phoned Mary Frank, who asked me not to 
come, and f'inall.y Annie Laurie called me and she certainly 



did not encourage the idea of' 1113 coming. I could of' course 
have :sent a cable saying that if you were dismissed, I would 
have nothing more to do with the show, but OW' duty to the cast 
and to Union Artists made it impossible for me to do that. I 
had only one course lef't and that was to le aTe everything in 
the hands of ID1 agent, Annie Laurie. I decided also that I 
must let Annie Laurie know about your long cablegram. 

The whole business is very tragic, .and it is hard tor 
me, .sitting here, to pass any judgment. I now wish of course 
that we had not presented the play on Broadway, but I suppose 
there are problems 1n that also. All I can tell you ie that 
I have been most anxious about you and your reactions to your 
terrible experience. 

Now please give Annie Laurie Jlzy' love and tell her 
that apart from your letter we have not heard one word from 
anyone since the play opened. It has been a most depressing 
time. No one even told me that the opening night had been 
postponed f'or three days, and you can imagine my distress when 
no message came through af'ter what I thought had been the open
ing night. It was not until Wednesday, April 1, that I re
ceived Annie Laurie's letter telling me about the postponement. 
By that time we had decided that the reviews were so bad that 
no one had the courage to tell us. Well, it has been a sad 
business and I certainly would not like to go through it again. 

A:f'f'ectionate wishes to you f'rom us both 

Yours ever, 


