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~ In 1929, it was Smuts who prevented Hertzog from securing the 
two-thirds majority which was necessary before the franchise enjoyed 
by Africans in the Cape could be altered. 

In 1933, it was Smuts who nearly brought the coalition negotia
tions to an' end because he would not consent to the abolition of 
the Cape African franchise. It was eventually agree. that the 
whole matter would b~ decided after coalition. 

In 1935, after sitting for five years. the ~oint ~elect ~ommi ttee 
on Hertzog's Native Bills submitted it!s report to Parliament. 
The committe~s proposal was to exclude Africans from the franchise 
in future, but three ~inisters, Smuts, Hofmeyr and Stuttaford, and 
the old Cape Liberal F.S. Malan, had voted against it, Smuts and 
ijofmeyr both openly declaring their opposition, while Patrick Duncan 
supported it. 

Hofmeyr made his own views clear to Underhill. * 

Q r"In my view, the Cape Native vote in its present form is, 
from the natives' own point of view, a somewhat doubtful 
boon. If we were framing a constitution de novo I 
think I would be in favour of doing it on some such basis 
as the Bill , now proposes. But it is a rather different 
thing to take away the vote and the prospect of a vote, 
as an ideal to live up to, from those who have had it -

and also cannot be said to have abused it - for eighty 
years. There is, however, a possibility that the 
balance of Native opinion in the Union will find the 
propos~ls in the Bill acceptable. The natives in the 
~orthell provinces, whose prospects of getting the vote 
anyhow are very remote, will under the representation 
proposals be a good deal better off than they are now. 
While I don't attach any importance to native represen
tation in the Senate, I think the proposed Native 
Representative I Council may become a very important and 
valuable thing - moreover the proposals in the Native 
Land Bill mark ant advance, though not a very big advance. 
If sentimental considerations were ruled out, it would 
probably be in the nativeslinterests to accept these 
Bills. If they do, r for my part. would have no 
option but to do the same, much as I dislike in prinCiple 

_the withdrawal of franchise rights. 
r do not however think thet will and in that event 

of course an interesting political situation will arise. 
The Bills will be introduced next session and will be 
6pposed by some of us in the cabinet, and by a not in-
considerable section of the United Party. There is 
at least a possibility that the reqUisite two-thirds 
majority will not be obtained. But apart from that 
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there is the political aspect. Although we have 
retained freedom mf action in the party constitution, 
a split on a matter of this kind, the more so as the 
cabinet would also probably be split, may have far 
reach~ results. But it is much too early to 
prophe y as to the outcome - for the moment one lets ~ 
,the m row in this regard take care of itself!' ' 

Hofmeyr's letter to Underhill restates the stan;point of his 
book ~South Africa-, namely that he was not against separate poli
tical development as a matter of principle, but that the time for it 
had passed by. His real objection now was to the destruction 
of an existing right, yet if African opinion accepted the Bills as 
a whole, he would feel obliged to do the sameo If on the contrary, 
African opinion opposed the Bills, he would oppose also, and would 
be prepared to face a serious cabinet crisis. Of this possibility 
he used the adjective "interesting"; to describe situations in this 
... way was one of his habits, and many of his supporters found it 
irritating, feeling that it showed a dispassionateness that no good 
l1lan should feel. 

Hertzog's planning of the national future was originally based 
on four ~ills, one coecerned with ~he Coloured people and three with 
the African. The ~oint ~elect ~ommittee now reduced these latter 
three Bills to two. ' 

The first of these was the Nati{;'Representation Bill. It 
Wosed to admit no more Africans tO'the 'arliamentary roll, but 

leave the e1OeveA _'H>;Q,,!~~~ existing voters as they were. * In 
compensation for this it KKK divided ~lack South Africans into four 
constituencies, Cape Western, Cape Eastern, Natal, and Free-State
Transvaal; each of which would return a white representative to the 
Senate and the first two of which would each return one white 
representative to the Cape Provincial Council.** These"constit-
yencies would e.agh return three Africans each to the NatiTe ~epresen
~ative Counclil, where they would be joined by four nominated' Africans 
and five white Chief Native Commissioners without vote, all under the 
presidency of the Secretary for Native Affairs. 

The ~econd Bill was the Nati~S )Trust and Lan~Bill, and would 
provide for the purchase of 15,000,000 acres to add to the existing 
22P60,000 acres of the Native Reserves. Although the total 
available for African ownership would then be only one-eighth of the 
land area of the Union, the aim of the Bill was to make the practice 
qf segregation more easily justifiable and more practicable. 
Segregation in South Africa has always been a mixture of white 
idealism and white supremacY',-_,and each is used to justify the otherf** 
The idealism ~ of the Nativ~s Trust and Land Bill was sharply 
modified by the embodiment in' the Bill of the drastic provisions of 
th,e Native Service Contract Act, which Hofmeyr had opposed in 1932, 

*The 16,000 voters mentioned in an earlier chapter had actually 
dropped to 11,000. **Originally two representatives of whatever 
colour. ***1 must note that very few African politicians 
would concede ~idealistic content whatsoever. 
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namety the taxing of squatters, the empowering of African parents to 
send their young children to labour in any part of the Union, the 
holding of whole families responsible for ~ individual breaches of 
contract, the empowering of the courts to order whippings for 

_breaches of contract by boys under eighteen. i~ > 

When P~~iament assembled in January 1936, Hertzog presented to 
it his Native Representation Bill, which would have brought to an 
end the Cape African franchise. Public reaction was strong and 
immediate. The Cape Native Votefs ) Convention and several other 
officially convened conferences of Africans had already condemned 
the proposals. So had the All-Africa Conveation at Bloemfontein 
under the presidency of Professor Jabavu, the most representative 
meeting of non-white South Africans yet held in the country. But 
now many church leaders joined in the general condemnation. Sir 
James Rose-Innes, retired 6hief Justice of the Union and a ~orn 
South African, presided over a large protest meeting in the Cape 
~own City Hall, ' largely attended by white people. Even then 
Hertzog, whose determination, called by some stubbornness, was 
massive, would have gone on; what deterred him was the possible _ 
failure to obtain the two-thirds majority and the possible bre~up 
of the United Party. He was perhaps influenced by the represent-
ations made to him by a responsible deputation of African citizens 
who urged him rather to return to his own proposals of 1929. They 
also asked to be heard at the bar of the House. Hertzog, in : 
moving ,the first reading of the Bill, referred to this African request 
- a /1 then said to them, my friends, I am sorry. I would ~ 

like,.. very much to do it, and 1 will do my best to meet 
~he i~tives, but it would be very unreasonable to ask 
the lUlnt session to do such a thing. I have already 
been engaged on this- itor. fifteen years and we have all 
been trying to make the~tives and the whole population 
of South Africa clearly Understand what our intentions area' 

Hertzog now proposed a compromise to the United Party, namely 
to allow the Cape African franchise to mntinue, but to place all 
African voters on a~parate roll, and to allow them to elect three 
white representatives to the lower house, which would then consist 
of 153 members. Smuts decided to accept the compromise, which 
was in itTs essence similar to the one which he and the South African 
Party haa- opposed so strongly in 1929. 'l!.b.e- firstread1ng of the 
BiJJ Wi& agreed to by aft ev~wh9lming majority, of which-~meyr W&& 
pne..-
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Ai~ot~r;i~ his letter to Underhill of ~~~ 1935.~e was 
against the abolition of the Cape African franchise. but he was 
prepared to vote ~abolition if African opinion was agreeable. 
In January 1936. no doubt because African opinion was not agreeable. 
he came out openly against abolition. but in February Hertzog 
proposed oommunal repr~entation for Cape Africans. Hofmeyr 
wrote to Underhill on Marc 6 , 1936; 

D (I. however. while adm1 ting that the new Bill was an 
improvement on the former one. felt that the principle 
of communal representation was a bad one and would 
accentuate racial hostility. Moreover I found it 
difficult to acclaim as a compromise and support a 
~ill admittedly less lib~l than the one which we 
of the old S.A.P. had vi ously opposed. I there-
fore reserved my ,_,freedom 0 action. and asked for time 
to consider what I would do. ) 

It is therefore possible that Hofmeyr had not made up his mind 
at the time of the first reading. and that he voted for the first 
reading in a purely formal way. and that it was not until the second 
reading was imminent that he discussed his position with the ~ime 
Minister.* He seems to give support t9 this view in the same letter 
to Underhill!'"' 

, 0 (The second reading debate started on Feeary 25th. On 
the previous day I indicated my decisio * 0 speak and vote 
against the Bill - that very night I too ill. and have been 
out of action since! In the meantime the second reading 
has been passed - but the vital vote on a measure of this 
~ind is. in terms of our constitution. at the third reading. 
That still lies ahead. I still do~ feel that I can 
support the Bill. and I shall therefore probably find 
~yself voting against it at the third reading. But my 
final decision must depend on various considerations. 
tncluding my health.> 

Hofmeyr's interview with the Prime Minister was not characterised 
by the unpleasantness that he feared. Although Hertzog was 
renowned for his courtesy. he was cordial towards very few people. 
and Hofmeyr was not one of them. Nevertheless he told Hofmeyr 
that he would not regard opposition to the Bill as a vote of no 
confidence. He said he was prepared to keep Hofmeyr in his 
cabinet. and Hofmeyr said he was prepared to .~ stay in it. 

Hofmeyr's next task was to tell Smuts. T~d doubtless 
discussed the matter before. but it was not until~ebr~. the 
day before the second reading. that Hofmsyr told Smuts that he would 
not only vote. but that he would speak against the Bill. He did 
not record that Smuts made any attempt to reason with him. only that 
he (was very much disturbedl. * * 

*It will be seen from the next chapter that Hofmeyr stated in Committe 
of ~upply that he had spoken to the Prime Minister on the day of the 
third reading itself. Yet here he says he indicated his decision 
9n the day before the second reading. Would he indicate this to 
others and not to the Prime Minister? It seems verr unlikely. I 
nave therefore assumed that he spoke to the Prime Min1ster more than 
once. ~a~ 
**Hofmeyr to Millin. March& 1936. 



Just as Hofmeyr had slowly been breaking away from the poseesive
less of his mpther. so it is certain that he had been growing more 
cri tical~Pl ala 1 ng of Smuts. Sarah Gel!tz Qde- Millin, .i:ft&-
falDEHis 8e~Afl'ie~ liopelist liI"l 'Ble~ral'her of Smt1~. had encouraged 
Hofmeyr {o talk about his leader. In 1935 Hofmeyr had written 
to her: a 'About Smuts: his dilatoriness - the tendency to let things 

develop ••• ~ He shows a tendency to put mff dOing things 
which are a little unpleasant ••• ~combined with his 
dynamic energy he has today a kind of occas ional indolence 
of mind which makes him tend to shirk issues which ••• 
seem to him unimportant •••• ~ r ',;; 

I am puzzled by the obvious conflict gOing on betweed"IY 
the old Boer attitude and the British Liberal attitude. 
You describe him as essentially the old Boer in this 
regard - you may be right •••• ~But last year when he 
returned from England ••• ~it was clear that the whole 
idea of any additional colour bar was hateful to him. 
And yet I feel it in my bones that. although he has stood 
out for the Cape native franchise so far. he will let it 
go without a struggle next year.~ 

Smuts certainly let the Cape African franchise go the following 
year. It is true that he accepted a new kind of Cape franchise, 
butdle certainly let the old one go. JRhetaey-ll-e -cn.a::.:-. thiS" with 
-&r witA9~t::::a stl'aggle ~pe'Baely Be efte .te ... bat h:1ma8l.-!. Smuts 
could well have been distiurbed when he heard that Hofmeyr had 
decided to speak and vote against the Bill, and not merely because 
he and Hofmeyr would be on oppOSite sides. It would in any case 
have been hard to explain his own acceptance of the compromise to 
the outside world, which had come to look upon him as the supreme 
champion of liberty. But now it would be harder. because the 
cause that Smuts had thought not necessary to fight for. his young 
lieutenant Hofmeyr had espoused; and this could occassion. not only 
feelings of unease, but also of jealoBsy. even in so great a man. 

Why did Smuts behave as he did? Some said that rather than 
see the Cape African franchise destroyed. he consented to see it 
modified. Others said that he realised that if he resisted any 
modification of the franchise. then the United Party itself would 
have been destroyed. 

Pirow. who was an intelligent observer bias~ed by a strong point 
of view. was unimpressed by the first explanation, but was ready 
to accept the second. He reckoned that having in the ~terests 
of Imperialism split the Nationalist Parv6 at the time of 'usion. 
Smuts had no intention of endangering his achievement over a black 
mads vote; but Pirow of course. saw Smuts tS an Imperialist, first, 
last, and always. ~n fact.) he wrote. General Smuts had no native 
olic • and was as little interested in olitic81 ri his of natives 

as e man n - cotland
j 

*Pirow'/~ames Barry Munnik Hertzog. ,.192. {Cnap.Xvl). 
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wher~e d been installed as Rector of the University of Stl 
Andr . and had delivered p great address on Freedom. When he 
walke into the Lord Mayors ~eception in London, the whole co~any 
rose as if for Royalty. IRe left for hom~, wrote Crafford, in a 
blaze of 'flor~ to face and acquiesce in the somewhat inglorious 
native bi Is. * 

After the passage of twentyfive years, one might essay a 
judgement. It was true that~muts was a Boer in respect of the 

(native question, and a world citizen in respect of almost everything 
else. By now the danger of Hitler was clear, and Smuts saw it, 
though~ofmeyr often complained that he did not see it clearly 
enough~* There can be no doubt that if Britain had gone to 
war with Hitler, Smuts would have wanted South Africa to be at 
Britain's side. Whether this was Imperialism or Holism or just 
a plain upderstanding that Nazism threatened all human freedom, we 
need not tnquire; ~ Smuts was prepared to swallow many things in 
the hope that the United Party could be held together, until the 
grave logic of events convinced it, whether it liked it or not, that 
the country which had once overwhelmed the~epublics was now the 
champion of liberty in a time dangerous and grave. How else can 
one explain,!local dilatoriness and the local indolence of mind? 
How else can one explain the local acquiescence, the kind of twilight 
into which his life seemed to have moved? Was he giving Hertzog 
his head in national affairs~ (and indeed it was hard to do anything 
else) so that he himself couid lead when the real crisis came? 
~here seems reason to adopt this view. 

Hofmeyr found it difficult to accept it as completely valid. 
He could see, with the clarity of vision that he possessed in every 
~thical context, that Smuts the Rector of St/ Andrews and Smuts the 
Deputy Prime Minister were two different persons, that Smuts/like 
many and lesser men, found it impossible to apply his universll 
ideals to his particular situation, not merely because the situation 
was so difficult, but because of psychological diffioulty within 
himself. In his youth Hofmeyr had exchanged with Haarhoff .... 
views on his diabolical kinsman which were robust and superficialo 
Throughout the)rdministratorship Hofmeyr had resisted him. But 
when Hofmeyr became a member of his party, most of these resistances 
broke down. Smuts, for all that is said to the contrary, knew 
how to lead a party; for all his faults, he had qualities that 
stamped him as one of the great. Hofmeyr himself had used this 
epithet of him. . When, shortly after IUsion, Smuts had been ill, 
nofmeyr wrote that his illness had ~rou~ht us all up with a round 
tur~. *** There seems little doubt Qt thit Hofmeyr, like so many 
qtliers, had been under the spell. But now, after some years of 

*Crafford, .Li%~g_f Smuts. ,276. 
** In many letters. e never criticised Smuts publicly. 
**~y Underhill. Feb. 24, 1935. 



~ close association, he had become more critical. Just . . 4e,7"-
really thought about Smuts no one ever knew, except possibly hi~\q/ ), 
plother; and that estimate would have been expressed in simple .. ; 
concrete terms. Especially when Smuts was the Deputy Prime . 
Minister, and later the Prime Minieter, Hofmeyr would seldom 

L:Pj criticise him. and then only to~closest friends. Oswin Bull might 
)1"" '" get an inkling, but Haarhoff, Cope, Frankel and others would cast 

their lines and catch nothing. Sarah GHk: ;;I!i§ Millin was 
oertainly one.~_ the exceptions, but then of course Smuts was her 
subjeot L .udJl!7: was mora. she EiiEi aot ",.tte bio!raphy of the type rr-aaEl B~ told PI; we ~ &0.. Victor Murray and Underhill were 
reatedo occas iona~omments, but they were of course in a far 

country. --
This growing reticence was partly due to Hofmeyts loyalty to 

Smuts, partly to his more and more evident maturity. But he was 
Idml also becoming more guarded about the things he told his mother. 
When people tried to get information from her, her voice would rise 
in complaint, }( part simulated and part real) who knows? And she 
would say, (B>On' t ask me, he never t-tells me an h .> Then she 
would look roun as ar ~ anyo e 0 con r c er, and when 
no one did, she would say, "Jant ie is now s-silent as the rave. '\ 
If the ~nquirer pressed her 0 ou er mean s, 0 say w at it 
was that Jantjie would not tell, to say when he had decided to tell 
no more, she would look at him with that expressionless expression 
which said so clearly that he was exceeding the bounds of the proper; 
she would eay, (1'3eggars c-cant be choosers~and whether she referred to 
herself orlenquirers in general only.~ fool would have tried to ~iK&~ 
discover. But it was not all plaYflcting; it was said so often 
that it seemed to have something of the nature of a plain~. 

speak 
It was on E ebruarJ~ that Ho!meyr told Smuts that he would .. 

against the Bill at the second reading. But in fact he did not. 
He was suddenly attacked by a fierce pain in the kidneys~ that 
doubled him up and drove away what little blood there was in his 
sallow face, giving him the appearance of death. He was hurried 
off to hospital, wher~as Esselen reported to Mrs HofmejT, a pretty 
little nurse was 100k1ng after him. It was Hofmeyr& first 
illness since infancy, except for an attack of influenza while he 
was at Balliol. Why was he ill? It was said of course that 
he was ill because he could not face the second reading. The 
truth was that quite apart from any psychological factor, he had 
a bacterial infection of the kidneys. He wrote to Underhill 
that the infection was made active by a chill but there .. seems no 
reason m to doubt that he was more prone to physical attack because 
of his nervous condition. 

What was Hofmeyr doing? It was as though in venturing into 
these deep waters, he had left the harbour of herenia!9S, in which 
his life would have been safe and its lines caSt ~ pleasant place~ 
and had embarked on a voyage into the unknown. Except for the 
Communists, no one had made this voyage before, not in a political 
sense. One difference between the Communists and Hofmeyr was 
that they knew where they were going and Hofmeyr did not. At 
that moment he was not going anywhere. He was not setting out on 
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any new course. He was not setting up new values, he was 
fighting in the defence of old onest) that he had learned from 
mother and the Bible and the church and the Greeks; from Bull and 
the Christian Association and Oxford and the Balliol Boys' Club. 
Probably it was his mother who most clearly saw his situation, for 
she saw him through the eyes of love, not as a man but as a boy, tre 
small boy whose life she had cherished and whose character she had 
formed, docile, obedient, gentle, affectionate, challenging now for 
the first time principalities and powers, challenging the ideals and 
beliefs of hms own Afrikanerdom, that could .,.. spew out so cruelly 
~ose who did not conform. 

While Hofmeyr was ill, Hertzog was telling the loint iession 
that the two great fears of white South Africa were the intermingling 
of blood and black domination. He said that continued postpone-
ment of a solution was fa canker that was eati into the souls of the 
white POPU~~iO.a. e re 01ce a e come w en ng - s -
speakIng an Afrikaans-speaking people were able to consider these 
matte~s calmly and quietly. He welcomed the appointment of a 
Native Representative Council, which would be able to bring complaints 
quickly to the attention of Parliament. 

He said he respected those who opposed the Bill on conscientous 
grounds 

1but they must not forget that the Europeans have the 
fullest right of seeing that their continued existence 
in South Africa shall be secured. And when they appeal 
to me as has sometimes been done recently on the ground 
that it is not Christaan, that itois in conflict with 
Christian principles, then I say, Oh no, now I do not 
.understand at all what you mean by Christian principles.) 

Hertzog then went on to utter one of the most plausible of 
Christian here~ies; he said there was a prinCiple of self-preservation 
for a nation,(the principle which causes everybody to sacrifice his 
1 if e in time of war'. 

jj 7ft is a mr1'iiit;t~~ sacred principle, a Christian 
principle just the same as any other principle, and it 
stands equally high - I place that prinCiple still higher, 
it is the only prinCiple, that of self-preservation, that 
of self-defence, • by which humanity itself and Christianity 
itself will ever be able to protect itself.) 

So Hertzog placed the defence of the good higher than the good 
itself, and made Christianity one of many warring factions, the 
survival of which was mn the last resort dependint on the use of 

" power. 

Smuts gave as his reason for supporting the Bill the very one 
that Pirow had pooh-poohed. He had decided that rather than risk 
abolition of the Cape African franchise, he would work for separate 
representation, although he did not like it and had voted against it 
previously. Speaking amidst numerous interjections he said~ 

O'Of course I could have died in the last ditch so to say, 



Icould have said. I fight to the bitter end for the Cape Native 
Franchise. but what would have been the result? It 

-
would not have been I who died. but the Natives meta
phorically speaking.~ 

r: 
He was glad that after years of wrangling - R}tter tears for me • 

• o.e=of=tbe=oitterest tears of my lif~ - settlemen hadeen reached. 
not ideal. but contaIn ngtthe elements of justice and fair play and 
fruitfulness for the future~ He concluded that it was a measure ~ 

'/Which I can ask my fellow men of black colour to accept.~ 
and to work on as a basis for their advancement in the 

years to come). 

Hofmeyr from his bed followed the debate with his usual interest 
and outward~assivity. Hertzog's argument about a principle 
higher even than Christianity itself. Smuts's argument about yielding 
s'omething in order not to lose all. both affected not at all his 
view that the white man was breaking his word. He spent nearly 
two weeks in bed and had a painful time. When he was abl e to 
move. he and his mother went off for a week at Somerset Strand, where 
he enjoyed the warm,cloudless days. When he returned to Cape 
Town he had a good excuse to watch the test match against Australia. 
and he was the obvious Mayor's choiee for the main speaker at the 
civic luncheon to the visitors. He was in his old form, aand 
raised considerable laughter when he said that he would have liked 
to see Fingleton and Brown shaping to the bodyline bowling of Walter 
~adeley at one end and the googlies of General Smuts at the other. 

~~ should have liked to see Colonel Stallard and Dr. Malan 
fielding at I'suicide corner" while Richardson was batting. 
Under such circumstances I miht be pr9~~ to put my,self 
on_ to bowl" __ \ _ ~ ~.~) •• -=..; 

~__ am told that I have established somewhat of a 
reputation for finding official duties at places where 
test matches were being played. I even discovered 
a foundation stone to be laid in Durban when the first 
test was being played there - and I laid it at the some
what unusual hour of ten in the morning.~b8Qgbter..) (~U-e..() ) 

He now decided that he ,would oppose the Bill at its third 
reading which took place on~April xAe 8ix~a. The House was tense. 
having heard that Hofmeyr wauld oppose his Prime Minister; members 
recalled the great speech he had made on the gold standard when he 
had opposed Smuts. Hofmeyr was tense too. His hands. never 
supple. were tight and swollen. and his face was twitching; he was 
not only opposing both Hertzog and Smuts. he was opposing white 
South Africa. he was laying himself open tq~fte half-contemptuous. 
half-fearful dislike, of those who are told" \ hat they believe to be 
politically magnificent is in fact morally ong. The papers 
reported that he looked pale and nervous. that he sat with his head 
bowed. hardly listening to the earlier speeches. But few people 
knew that his infection had returned. and that he was in considerable 
pain. and but for the debate. would have been back in bed. But 



once ne was on his feet, all sign of pain and nervousness left him. 
He said ~ f ' 

o I do very sincerely regret that I cannot on this 
occas_ion align myself with my leader the Prime Minister. 
I appreciate the Prime Ministerts sincere desire to 
further the best interests of white men and black men 
in this country. I recognise that his knowledge Bf 
and expeeience of native affairs are greater than mine 
and that this Bill represents a life-work to him. I 
am most grateful indeed to him for his forbearance and 
tolerance in this matter to an errant colleague. But 
••• ~there is a fundamental differebce in this matter 
between my outlook and that which underlies this Bill. 
While that is so, I can do • no other than oppose it, 
and I must do so regardless of what the political conse
quences for myself might be.' 

Hofmeyr referred in strong terms to the intention of the Bill, 
once the entrenchment had been set aSide, to re-entrench the separate 
roll under which the African people of the Union would have three 
representatives out of • 153. He said; 

o (It is now proposed to put up an entrenchment of a two
thirds majority not only against any deterioration in 
the Natives' position but also against any improvement 
in the Natives t position. The National Convention 
didrnot think such a double entrenchment necessary. 
Why not? Because the white man was put in the 
constitution into an impregnable position. They 
thought there was no neccessity to protect the White man o 
They did not think it neccessary to protect the White man 
against the possibility of his own generosityo Today 
we are asked to do both. I have heard one of my friends 
say that it is only justan/l fair that, if we give entrench
ment. on the one side, we should also give it on the other, 
and that reminded me of the first recorded definition of 
justice. Justice is the interest of the stron~er. I 
am afraid it is from that conception of justice t at a 
good deal of the support of this Bill is derived.' 

Hofmeyr again asserted that the Bill was no more acceptable than 
its predecessors. 

D'It is called a compromise, but if we look back to 1926, 
then from tha% point of view of the Natives, it is the 
Natives who have done all the giving and none of the takingo 
Let us see what this Bill does. The central feature is 
to give to the Natives an inferior, a qualified citizensip 
which has the marks of inferiority in clause after c~ause 



of this Bill and which Xk& bears the added stigma that 
whatever may be the advance of the Native in civilisation 
and education, to all intents and purposes he is limited 
for all time to three members in a House of 153. That 
surely is a qualified, an inferior citizenship.' 

Hofmeyr referred to Senator F.S. Malan, who had voted against 
the second reading because he believed in common citizenship. 

l:r 'May I make my own position clear? I am not one of 
those who would necessarily stand or fall by the ideal of 
common citizenship as an absolute thing. I do not go 
with the Right Hon. Senator Malan to that extent. If 
we were starting with a clean sheet, it would certainly be 
possible to jevise a system of separate representation in 
separate assemblies which would be fair and just and sound. 
I am not saying that it 1s impossible to do so today. 
But we are not starting with a clean sheet. We are 
starting with the existence of a vested right which has been 
in existence and which has not been abused for more than 
eighty years. And I want to say this, that once franchise 
rights have been given and ex~ercised by a section of the 
c.ommuni ty, then no nation save at the cost of honour and 
ul timate 'JUufiYi should take away those rights without 
adequate just1fication.' 

Hofmeyr then went on to ask what justification there was for 
this proposal. 

n rAttempts have been made to answer that question. Some 
have sought to find that justification in terms of hi gh 
ethical and political principle. Some have used those 
blessed words and phrases, segregation, trusteeship, the 
Native developing aldmg his own lines • .....,--DaX The Native 
developing along his own lines - that means for most who 
use the words the same as the Native being kept in his 
place. '\ 

Of trusteeship he said; 
~ ~ have always regarded trusteeship as implying that at 

some stage or another, the trustee is prepared to hand 
over the trust to his ward. I have yet to learn that 
the European trustee in South Africa contemplates any 
such possibility. And that being so, I find it very 
difficult to reconcile the use of the word trusteeship 
in relation to a Bill for which it is claimed that it is 

going to make South Africa safe f6r European civilisation. 
But we are also told that we can justify the Bill because 
once the political question is removed the Native will 
receive better treatment. There will be more sympathy 
with their development. I know that 1s sincerely meant, 
but I know too that, in the case of many people, that is 

t
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Hofmeyr strongly objected to the principle of communal repre
sentation, and regarded it as dangerous, (not least of all from the 
point of view of the European in this country~* n (Communal representation of different races implies a 

divergence of [interests , and in South Africa there is no 
real ultimate divergence of ~~nterests between Europeans 
and non-Europeans. There is a far greater community 
offinterests in this land. We have on both sides a 
co~tribution to make to the welfare of South Africa, and 
the weakness of this Bill, from my point of view, is that 
it emphasies the differences, it stimulates hostility, 
and it pa~s no regard to the ultimate community of 

_interest. 

Hofmeyr gave a warning to the House. 
CJ ~y this Bill we are sowing the seeds of a far greater 

potential conflict than is being done by anything in 
existence today. Let me explain. To my mind, as I 
have always felt, the crux of the position is in re~ard 
to the educated Native. We have many educated and semi-
educated Natives in South Africa. Many of them have 
attained to and many more of them are advancing towards 
European standards. They have been trained on European 
lines, they have been taught to think and act as Europeans. 
we may not like it, but those are the plain facts. Now 
what is the political future for these people? This Bill 
says that even the most educated Native shall never have 
political equality with even the least educated and the least 
cultured White or Coloured man. This Bill says to these 
educated Natives: "There is no room for you, you must be 
driven back upon your own pemple." But we drive them 
back in hostility and disgruntlement, and do not let us 
forget this, that all that this Bill is doing for those 
educated Natives is to make them the leaders of their own 
people, in disaffection and revolt." 

Hofmeyr said that the Bill was born of fear, of the desire to 
achieve self-preservation, but he did not believe that self-preser
vation could be attained in such a way; he did not believe that 
Ihite civilisation could be preserved except with the consent and 
the goodwill o~the non-European people. The fear was unreasoning , 
and it was that fear together with sentiment ~ based on tradition 
~hat lay behind the Bill. 

These are the facts that made the Prime Minister recede 
from the relative liberalism of the Bill of 1926; these are 
the facts that made the Bill of 1929 worse than the Bill of 
1926, and made this Bill again worse than the Bill of 19290 
And there is no finality. There is no more finality than 
there was in 1892, when Sir James Rose-Innes supported the 

*This seems to be incompatible with what he said earlier in the same 
~peech about.separa~e ~epres~ntation in separate assemblies, namel~~ 
er am not SaY1n~ it 1S 1IDposs1ble .\ This must be discussed later, a 
I do not wISh 0 1nterrupt the flow of one of the great speeches 0 

South African parliamentary history. 
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Bill of that date because it might bring finality. * That< 'N:TRJ 
tide of reaction is still flowing forward. I know tha 
those of us who are oPP'osing that tide cannot hope to 
,check it. The puny hl't;t$f'W1)(ij that we put up must be 
swept away', b~t J do believe that the mere putting up 
of those /lr-t-kSi:'wOr-/(,s is going to accelerate the day when 
the tide will turn, as turn, I believe, it some day will •••• ~ 
~ I know perfectly well that I am speaking against the 
fee~ing of the overwhelming majority of this House. ~ 
I know I am speaking against the feeling of the ~t mass 
of the people 0' this country.** I know how my remarks 
will be described as "academic" and quixotic and unrealistic. 
I am accustomed to that. I can see all the adjectives 
that will be used. But these are matters on which the 
future must be left to judge. I expressed the belief 
that the tide of reaction will turn, and I base that belief 
on what I know of what is going on in the minds of some at 
least of the younger people in South Africa, especially 
in the universities. I believe that there is also a 
rising tide of liberalism in South Africa. It is mostly 
the younger people who are in the forefront of that tide. 
It is they who are the custodians of the future. And 
whatever we mayor may not do today, it is by them that the 
ultimate issuesl in connection with this matter will have to 
be decided.) 

Hofmeyr sat down in what was almost a silence. There were 
murmurs of admiration, even from some who opposed him, and an atte~ 
~t clapping in the public gallery was immediately silenced. No 
one, not even Smuts, had expected such a who±esale rejection of the 
Bill. By his impassive demeanour Smuts gave no sign that he had 
even heard the speech, nor did he ever speak of it afterwards; yet 
in its general substance, its defence of the ideals of western 
civilisation, in its call for courage rathe~than fear, it was brother 
to the speeches Smuts made overseas. The trouble was that 
Hofmeyr was more and more inclined to relate the universal to the 
particular, and Smuts less and less. 

When Hofmeyr sat down he knew that his speech had gone home. 
How a speaker knows this when he is not cheered and ovated one does 
not know. He did not look about him. Of his colleagues on 
the~inisterial benches not one was for him. He had given some of 
his fe~low members an uncomfortable time. Many of them had never 
heard these views advanced before, and they had already promised 
their support to the Bill. Now that ~hey had heard Hofmeyr they 
were filled with misgivings 0 The Prime Minister was also impassive , 
and Pirow was busy preparing to reply to the debate. But Kemp 
and Grobler must have been thinking of what the Malanites would say, 
how they would ask how Kemp and Grobler could possibly stay in a 
party that gave high position to such a man. As for the Malanites, 

*In 1892 Rhodes raised the franchise qualifications in the Cape. 
**Even today white speakers, when speaking of white people, call them 
simply Ithe people'. 



they were satisfiee. If Hofmeyr stayed in the United Part~ more 
ex-Nationalists would desert to Malan; if Hofmeyr were expelled from 
the United Party. that might be the end of Jusion.~ 

r--
The speech itself angered them. It was unthinkable to 

attack it point by point; its whole basic philosophy was un-South 
African. un-Afrikaans and alien. Hofmeyr revealed his usual 
'obsession with rights. and talked as though the preservation of a 
black man's vote was a cause more important than the preservation 
of Afrikanierdom. He was so blind that he could not see that the 
Cape franchise was a British imposition. an incubus laid by the 
Impermal power on the shoulders of the unwilling Afrikaner people. 
Most distasteful of all. showing the depth of his ignorance of the 
Afrikan~r soul. was his concern over those black men who had been 
taught ("to think and act as Europeans). Under the Nationalists there 
would be no such tragic people. As for the rising tide of 
liberalism. let him go to the young people of Stellenbosch. and 
Potchefstrtom and Bloemfontein and Pretoria; the idea was laughable. 

But it was not only Nationalists who were angered. J.Jo van 
Rensburg. a member of the United Party deplored Hofmeyr's speech~ 

(The knowledge he has of the natives he has acquired between 
four walls but of the practical condition of the natives 
he knows nothing •.•• ~Not five per cent of his party 
will agree with him in what he said here this afternoon.) 

P.J.H. Luttig of the Nationalist Party was contemptuous of the 
Bill. but spoke of the/manliness of the Minister of the Interior' in 
voting against it. One of the leading members of the united 
Party. General J.J. Pienaar. a farmer of Marico. said that Hofmeyr 
(had an entirely academic view of the Native quastioIT; he warned that 
any confusion of rights between black and whIte would mean that the 
white people would drop to the level of civilisation of the black. 

[~. ----- Sharp criticism came from ~ L.D. Gilson. a born Englishman who 
had come to South Africa to fight in the Anglo-Boer war but now a 
member of the United Party. regarded as an authority on the/native 
~uestio~ because he was a farmer in East Griqualand. He admitted 
that Hofmeyr's speech was impressive. but he reminded the House that 
when F.S. Malan had put up proposals for a non-racial franchise 
in the select committee. it was Hofmeyr who had proposed that this 
should apply only to the Cape Province. and that the total of African 
voters should never be more than ten per cent of the total number on 
the roll. He saidJ "") 

(I think the amefidment which was moved in the Select Committee 
most emphatically discounts the whole of the rather wonder
ful speech which we have listened to this afternoon.~ 

After Gilson came F.C. Erasmus. one of the most promising of 
Malan'S younger men. who said of Hofmeyr that he was certainly the 
first Minister of the Interior who had got up in the House and said 
that he had/done his best to get the natives on to the rolr. 

'l111t the heaviest attack of all came from yet another member of 
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Hofmeyr's own party, the beetle-browed Heaton Nicholl s, who seven 
years earlier, irritated by Hofmeyr's youthful assur ance, had asked 
whether Hofmeyr had real stuff in him, or was fit only to open shows 
and make beautif.l after-dinner speeches. r Ni.cholls, though he t had not come to South Africa until the age of 36) was also regarded 

. as an expert on the'llative questio~ be.QCAlse hees not only a farmer, 
he was a farmer in ZUluland. Hofmeyr had earlier declared that 
Nicholls and Stallard were responsible for the proposal to bring the 
Cape African franchise to an end, the proposal which Hertzog had 
finally abandoned in favour of the present Bill. Hofmeyr had 
9hosen to make this statement in that bantering way that Nicholls 
found so irritating, and had likened the proposal to a baby left on 
the Prime Ministers doorstept. One did not twit Nicholls lightly; 

I }s@. was a . ..humo'lrles.a.ma.R" . end took himself seriously, tJI.~i.gxIila:t 
~ imagining that South Africa would at various txmaa points in her 

history have taken quite different and desirable turnings if his 
advice had been heeded. 

Nicholls attacked Hofmeyr fiercely, not only for condemning tm 
Bill after voting for it at the first reading, not only for attack
ing inferior and qualified Citizenship after proposing it in the 
select committee, but for speaking in such a way that the white 
people of South Africa were made to appear dishonest and dishonour-
able. He then delivered himself of a powerful attack on all 
those who stirred up racial dissension in the name of justice, a 
classic speech which even today can be regarded with envy by a~l 
who aspire to be regarded as authorities on the ~ative question. 

D/i,l[hat is the difference between a communist protag€§i!lst 
who believes that human happiness can be better.. furthered 
if people will only adopt his tenets and the bishops who 
go around the country telling the natives that if they will 
only join together and agitate suffiCiently and believe that 
Parliament is animajed by the mBB worst possible repressive 
intentions they will be the happier for it? ••• ~ Is a 
manifesto issued by an ex-chief justice to receive more 
immunity than a manifesto by a communist when both aim at 
sowing dissension between the races?) 

The task of replying to the debate Hertzog entrusted to Pirow, 
to whom he now entrusted so many things. Pirow made no mention 

J., of h:±s,(~t)w Mj"j S I el'S speech, nor any of his arguments and there' 
fore haa little to reply to. With an eye on Heaton Nicholls's 
bishops, he appealed to the churches to use their influence to see 
that the settlement was given a fair trial. He gave the black 
people of the country the traditional promise and warning: 

Cl ~nce the political question is settled. once the political 
aspect of the relationship between black and white has 
been placed on a f.irm basis, the white people of this 
country, including the north ••• ~ are prepared to be 
more than fair. But I am very much afraid that this 
attitude of being fair and being generous is going to be 
affected by the attitude of the natives, if the natives 
are going to allow themselves to be p~rsuaded to stand 
aside in a sullen and hostile manner.) 
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When the final vote was taken, after midnight on 17he ~ 7 
~ April, Hertzog secmred a majority of 169 votes to 11. ut of 
a total of 190 M.P.'s and Senators, he required 127 votes to change 
the franchise, but he had received 42 more than that. When the 
count was announced, an unprecedented thing happened; members defied 
the rules and burst out into cheering in acknowledgement of Hertzog's 
achievement and the crowning of his life's work. Four days 

~P earlier he had reached the age of ~, and many regarded the 
passing of the Bill as his birthday present.* The Speaker, Dr 

w~ cJs;,; ~ E.G. Jansen,agggF<i8<i the Pl'ime Minister tB,e tribnte of-himseIf-
~ He.1t3;:.~fs ...... oting for tfle-·-BH1. 'Me tABa upheld the dign~ty of the House by 
w...;"'i~~ rebuking those who had cheered the Prime Ministe¢,or their (unseemly 
~c.~ C"JV'~t.W...J behaviour. ,) 

The eleven who voted against the Bill were Hofmeyr, Senator F. 
S. Malan, Morris Alexander of Cape Town (Castle), R.J,9 du Toi t of 
Maitland, J.M. Chalmers of Rondebosch, and A.J. MacCGJlum of Wood
stock, all of the United Party; and Colonel C.F. Stallard of 
Roodepoort, R.M. Chri.stopher of East London North, J.G; Derbyshire 
of Durban (Greyville), J.S. Marwick of Illovo and C.W. Coulter of 
Cape Town (~ardens), these five being the entire Dominion Party. 
Party politics has strange effects on moral decisions. Stallard 
and Marwick voted against the Bill and Heaton Nicholls for it, yet 
~ll three were very much alike; they were devoted to King and 
Empire, and thought that the strong should be just to the weak. 
All three exhibited the characteristics of English-speaking South 
Africa, which is torn (though not in a very painful way) between 
Boer policies of self-preservation and British ideals of j'ustice 
and fai~lay. In this case, when the rent came, Stallard and 
Marwick were on one side of it, and Nicholls on the other; party 
membxrship ~a. s undoubtedly the deciding factor. Stallard, who in 
the ~elect ~ommittee had voted for the abolition of the Cape African 
franchise, now voted against any change in it. By such imponder
ables are men's destinies decided. 

The effect of Hofmeyr~ speech on what could be called the 
liberal elements in South Africa was tremendous. It turned, as 
great speeches are able to dm, despondency into resolution. Men 
and women who might have been expected to be discouraged, took new 
courage because Hofmeyr was there. He himself had said (with a 
slip of the mind that showed where he had come from rather than 
where he was going) that he was speaking against the feeling of the 
great mass of the people of the country, meaning 9t course the great 
mass of the white people. That was true; hunde ds of thousands 
of white South Africans were quite unaffected by his arguments, and 
cartainly felt no guilt because of them Even a man like the 
Speaker, E.G. Jansen, a gentle) honourable man, while sensing that 
Hofmeyr was equally honourable, was baffled by his politics, which 
seemed related to nothing in the Afrikaner soul, not to Afrikaner 
history or tradition or religion or political struggle; Hertzog 
offered a road, and one might not like everything about it, but at 

*Crafford, and Pirow presumably following Crafford, thought that the 
Bill was passed on Hertzog's birthday. But he was born on3April 
~ 1866. ~ 
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least one could travel on it, whereas HQ!meyr was like a man 
launching himself ineffectually at HeavJn. Jansen said of him, 
wistfully, as though he wished it had been otherwise.(~ spoke a 
common languafe, but all we had in common were the wor s.) Strange 
that one gent e,honourable man should not kriow what another was 
talking about! But all those white South Africans who felt that 
something was wrong, that their own people were retreating step by 
step from any kind of common life with their non-white fellows, that 
an all-white Parliament enacted law after law that affected the 
destinies of non-white people, that justice - to use Hofmeyr's own 
words - was the interest of the stronger, all these took heart that 
after twenty-six years of Union a voice was raised for the righto 
They poured in their messages upon him, old friends, schoolmasters, 
old colleagues at the University of the Witwatersrand, leaders of the 
churches, Sir Abe Bailey who had been watching the boy and the man 
for forty-two years, Oswin Bull and old campers, members of the 
Jewish and Scottish and Greek anq Welsh and Irish societies, the 
riheinallt Joneses and the Hoernles, who after years of estrangement 
were being drawn into new association. which, though never to be 
cordial, was certainly less cold. His old mentor of the Wale 
S1f'eet Baptist Church in Cape Town, the Rev. Ernest Baker, wrote):J 

"1 am grateful for your speech and stand. Your conscience 
bears witness. You have done the right thing and 
thousands of your fellows say Amen to ito' 

~ 
Other South Africans took note of it too. Saul Solomon wrote, 

~ove all, the trust of the black man is upon you, and all is well.~ 
This was no doubt more expreSSl.ve of hope than of fact. but there 
was truth in it. Professor Diisson.tDon Jabavu, of Fort Hare 
Native College, son of the famous engo ~abavu, who in 1909 had 
supported W.P. Schreiner in his ight against the ~aper entrenchment} 
of the Cape franchise, wrote to congratulate Hofmeyr on his (spendr a 
stand for righ~. The Rev. K.M. Nkabinde wrote,~ 

(My dear Minister ' . .> 
c:=:.'fhougfi knowing nothing • in the affairs of 

this world, I write you from my heart in appreciation 
of your statesmanship and above all for your fear of 
God wUx£xar:llxar:li: whose creature you are.' 

;

OJt>.\.hOt..)-I 

Six Africans wrote from .'Ni tbaJ1k, quoting the well-known lines 
from the Afrikaner poets; C(", Tc~ J elt.... Tc...r, PMMVis awl who wrote them of the 
struggling Afrikaner people,~striving to regain their integrity 
after the loss of their two~epublics~ 

each nation has its sacred right, 
~ be it so poor in pomp and might. 

, 'N. 'there is an eye that wat~hes allj 
His power holds all wrong in thrall) 

IN Ke trodden ones his children are J 

He watches o'er South Africa.** 

*The fourth word was illegible. It was not trust, but trust was the 
best I could do. r::,~ ~~ 
**' n Ieder Nasie het sy reg ~hY kyk ook ons verdruk-..es na 

f 
,'Yo.! al is hy nog so swak en steg> ! en waak ook ~ Suid Afrika. 

Daar is 'n oog wat alles merk, i J 
hy &al die onreg paal en perxj j 

~ 
$U.- ~ 
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Then of course there were his Oxford friends. Underhill. Secretan 
Jacks. Murray.,· aik8P King. all taking for granted that if Hofmeyr 
had done it.J1t ~x must have been the right thing to do. King 
also wrot~/t'o h:4n about his kidney trouble. and about their friend
ship. no~ twenty-three years old. 

o -t1: return 'the compliment about liking to hear from old 
friends. On my part I am always glad to see the 
familiar writing and eager not to let a day pass without 
replying. Although the bonds are no stronger than a 
scrap of paper, I am sure that they are very deep and 
sincere. In other words, it gives me pleasure to feel 
that we bo~h could call upon each othe~ services to one 
hundred perpent •••• ~ ') 
Keep smiling and keep ~back warm. Of course what 
you really need for this is a wife; but a bodybelt would 
probably be as effective and much less expensive.) 

Underhill. after writing gloomily about Hitler. referred to the 
eleven ~ho had voted against the Bil~ 

'This gloomy letter has at least one bright spot. I 
refer to the stand made by Mr Hofmeyr. when. like Peter. 
he stood up with the eleven and was bowled~*1 

In reply to Murray's congratulations Hofmeyr wrot~J 
(I am glad of course to hear that my speech has ~en well 
received by those in England whose opinion I value - yet 
sorry at the same time because I can~ help feeling that 
Ero tanto Smuts will stand compromised in the eyes of 
those same people. He of course was in a difficult 
position - much more than I was. and I would gladly have 
stood by him - but I felt I could not .'** 

o 
Hofmeyr added that his own stack had receded~J 

{but not to the extent I had expected •• nor-at the cost of 
the goodwill of the P.M. nor any of my colleagues - and in 
all the fundamental respects - in regard to what I look 
upon as the things that matter - it has certainly done me 
far more good than har~. 

One presumes that when Hofmeyr wrote of having been done far 
more good than harm. he was not thinking in spiritual terms. rather 
in terms of his influence and career. It is interesting to read 
what Blackwell wrote about what he called(this memorable s~eec~ 

rFrom that moment may be said to have begun the stea y, 
insistent and ever-growing opposition to Hofmeyr within 
the ranks of the United Party, ma~nly from the Platteland~*** 

(--
If history remembers t .he Natives'Representation Act of 1936 

and if it remembers Hofmeyrs great speech. which will it praiSe?' 
Of that there seems little doubt. It will remember also that the 
Nstives Representation Act) which was to lay such honourable found-
ations for the future, was repealed in 19bC • and replaced by an 
Act which abolished altogether the representation of Africans in the 

. ~ South, African Parliament. ~ History will also record that in 19% • 
• "" Li.~.u.-.;,t.,c..l.'..l-!'J Ih/'Wv-··", v 'f r ~~ril 19. 1936. The reference to Peter is in Acts~f ~ 14. 

\~\!" '---**;...May 10. 1936 L t:J,... 
***Blackwell. African Occassions, ,..Gali.pjer XXIII ..... 



i) was the turn of Coloured voters to be given a separate roll, with 
representation by four white members of Parliamento History may 
also well record that even this separate Coloured representation was 
itself later abolished; already a separate Coloured Affairs Depart
ment has been established, and it may not be long before the '"~ Qlde.d 
existence of M.P.'s representing Coloured interests will be r~arded 
as a monstrous inteference with separate development. 

-' What was it that Hofmeyr said on .t~. &1xtb of April 1936?~ 
~And there is no finality. There is no more finality 
than there was in 1892, when Sir James Rose-Innes supported 
the Bill of that date because it might bring finality. 
The tide of reaction is still flowing forward.' 

The Rand Daily Mail expressed it*s belief that History would re 
on the side of Hofmeyr. The paper which had found itself 
irritated by Hofmeyr's coyness in 1929, paid him in 1936 a tribute 
that has seldom been equalled, either for it.s gen~osity of 
sentiment or itls economy of words: o (Hew lustre has been added to the honoured name of Hofmeyr 

in South African politics by the speech of the Mi~ter 
of the Interior on the final reading of the Nativ~ Bill. 
It was an utterance all compact of courage, and generations 
yet to come will hold his name in honour because of it~s 
deliverance. The making of such a speech in such an 
atmosphere was an exhibition of intellectual and moral 
integrity that has probably not been excelled in South 
Africa in our time~* 

George Heard, the political correspondent of the Rand Daily Mail 
went yet further, and ventured to prophesy. He wrofe of Hofmeyr~ J 

n (Today he is misunderstood because he represents a new 
outlook in South African politics - a liberal outlook that 
is foreign to the old order of fear.conditioned politics 
in our country. The old battle cries do not stir him; 
they belong to an age that is passing. Mr Hofmeyr 
belongs to a new age that is just coming to birth. The 
young men in Parliament, will, I believe, be with him in 
the day of it+s fulfilment.) 

And his mother? She was a proud woman. For the politics 
of the affair she cared little, but that her son shouls stand for 
the right, she cared for more than anything in the world. She 
was an Afrikaner, as much as any Hettzog or Malan, and she hated 
broedertwis, but never would she put self-interest above the right. 
Visitors came to see her to bring their thanks and their congratul+ 
ations, and she would receive them like a queen, regally and not 
with little jests that were sharp and dry, for one should bear 
oneself with dignity in momentous days. 

There was another woman t09 who mattered a great deal ~ Hofmeyr 
in 1936, who wrote to tell him, Y u are a dear! Now! You reall are 
nice!) as if she were saying to hiiD, · w ou now.' e was ar 
Gertrude Millin, but their love affa r was a ove reproach, being 
approved by both Mrs Hofmeyr and Philip Millin. They had known 
*X •• YB.x~x~xljjj Editorial ~ April ~~ 1936 
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each other since 1931. but in 1936 their friendship blossomed. She 
objected to his calling her Mrs,. so he called her Sarah. which~ j 

must have been one of the rare occasions in his adult life that Va.~.-~i. 
had done such a thing. She spoke and wrote to him as no othel'_"· 
woman had ever spoken and written before. In February 1936. in 
a letter asking his permission to use his name in her biography of 
Smuts, and to tell the story of how he took to Smuts ,_the amazing 
news that Hertzog was ready to co-operate. she wrote ,'Your lastl[ 
letter was discernibly human.~ And he in turn. before she 
sailed for England shOrtly afterwards. wrote to he~~ shall be theee 
to see you off provided lOU dont embrace me on the deck.W* -- -

Sarah Millin had undoubtedly sensed in Hofmeyr, behind all the 
well-known shortcomings, a quality of greatness and had noted the 
swift march to maturity since his days as Administrator. A bond 
bet~en them was that he had been at the South African College with 
her brother who had been killed in 1918. fighting in the First 
World War. Another bond was his consistent chio.,o.ship of the 
J ewsf' to 
e..ee more elee:Ily than Smut&. Sarah Millin was ovelist of 
repute. used to the study of character; she discovered in Hofmeyr 
hidden qualities ., and she longed to bring them out. to help him to 
9reak through his diffidence and his reserve. That was no doubt 
why he loved her. 

~ 
Hofmeyr's speech of April)tb.e sixth. and the sensation that it 

caused in many circles. and the nobility of i~s ethics. were very 
exciting to Sarah Millin. who knew drama when she encoun1;ered it, 
especially the drama of prophets. Now she sets hers~f a 
surprising task. to persuade Hofmeyr. not merely that he is a bigger 
man than he thinks. but that he has it in him to be the biggest of 
them all. But he must overcome his uncertainty. She uses of 
him the same word that de Waal had u~ed of Onze Jan. "timidity. 
She hears him speak at the Rand sAQa dinner in Novemb~r. ana she , 
Q,sks hers~lf.IWhy can't Jan Hofmelr lead people away from the Devil?) 
She ad.:is,'-'jour speaJdng last._oi.@O! mat!~ me_s~~r tlian evero .. .,.. that 
South Africa's future-ries In your-nanas-- il: you will take it.' 
He replies: -

o IYour letter ••• ~has caused me a good deal of searching 
of the heart. Am I uncertain and timid? Or are you 
over-estimating my powers? It may be that I have a gift 
of speech but is it not of the kind that appeals only to 
inteleectuals, and does not really stir the masses? I 
wish I could see myself leading people away from the Devil -
but when I realise the strength q~the forces arrayed against 
whosoever essays that task. I cart ~t best, only foresee a 
more or less spela:±d failure. t~ ((.&. ..... lP--.. 

~ f' I 'l ,,~.~ 

He reminds her of his modest wish to be a John Bright. leading 
a liberal wing. But that is (a good deal short of what you are 
thinking of\. - , 
PJA-<.< ...... ·, , !~ I&J~ 

ebruary '7. 1936 
*y!arch. 1936. 

~ '/I 



~f the other thing were really possible, if there were 
a chance of leading South Africa from the Devil, I would 
readily spend myself in the process - but is it? Or is 
it possibly that there is something lacking in my make-up?' 

.. Even in 1936 Hofmeyr was writing to~er that he was dangerously 
near to accepting the fatalistic Greek a~~thegm -,what must come 
Wilt come. Yet 1936 was the year that he had e~~e~e-
~eI e~, <tn the course of his great speech, that the tide of reaction 
would turn, largely due to those very same intellectuals, the young 
people at the universities. 

It is clear that one must not look for consistency in these 
day-to-day statements, which appear, even in the case of the great, 
to be powerfully coloured by the mood of the moment; and by the 
heed of the moment too, whether people at that moment need to face 
stark reality or need to be encouraged to hope, therefore to work, 
for something better. Hofmeyr clearly oscillated between believ-
ing that right-,\:Nili triumph and doubting that itAV4H. The 
consistency of character that one might expect from him is therefore 
to be found somewhere else, namely in his love of righteousness 
whether it triumphed or not. It was that same love which 
comforted the Jews when literally there was nothing else to comfort 
them, so that the words of the great prophets, which had failed to 
save the old Israel, are yet heard with cries of joy by the new; 
and with XIX. tears too, because righteousness at times appears 
both powerless and ineffable • N~~ must one lookmf for consist-
ency in the beliefs of Sarah Millin. She had once made the 
famous epigram that people said that Smuts's great defect was that 
he misunderstood men; but, she added, he had a greater defect, he 
believed in them. Now she wants Hofmeyr to believe in them also, 
and to save them from the devilo She writes~ 

QtSince ever I've known you the thought has been in my mind 
that ~had it in you to be the great man of South Africa. 
I have watched you struggling against your uncertainties 
and hoped you might come out on the high side. You 
have done sOo You have decided what is right and also 
firmly - rel~ously to maintain it. Few people in the 
world are in that noble position.' 

She deals with his fear that he cannot stir the masses. She 
reassures him, and tells him that when he is not rhetorical, he is 
the most moving speaker she knows. She, who knows all about 
man and his frailty, she ,who knows as well as anyone that fear is 
at the bottom of white politics, she writes to himj ~ 

~ou can appeal to the masses. If not todgy-then tomorrow 
the people will want again the just man. In short, the 
man like you." ---;-k..; 

She appeals to him in the language of the iook:. !3~ ~ 
[l r"Show tl:yself, Jan. Unless all your party go down, 

you cant go down. You are too valuable, too necessary -
with half the Cabinet and I bet the Cabinet knows it. 
Forgive my daring to say all these things to you. I say 



( .~' ;~. 'F 
!Ir .. r-

He replies to her that she acts like a gadfly! He acknow 

them in deep admiration and faith> 

ledges having become rhetorical! He still has his doubts but he 
is conscious of growing strength of late. He feels too that the 
time for independent action will come, but he does not see when. 
He writes.> .::::> 

(You adjure me (somewhat rhetorically) to show myself but 
you are not very precise in giving your ideas as to w~t 
you regard as the tmIDediate action that I should take. 

He tells ~er that if one takes a stand, it must be on a really 
big issue. So it is not just caution and timidity that makes one 
choose ones ground carefully.' 

Is one to deduce from these letters that he had decided to 
challenge the ~overnment? And was the ground of the challenge to 
be - in general - that the ~overnment was evil? 

All through 1937 she encourages him. He speaks at Fort Hare 
in Marc.h and she wri tes..; ~ 

(That was a great speech of yours at Fort Hare. You are 
a great man, Jan.",--::::> 

In August she discovers something. ~ 
(Are you a bit shy, I wonder~ You doJt altogether trust 
people, do you? You're a little uncomfortable aren't 
you, about yielding too much of yourself to anyone?) 

He sends her a copy of Paton's study of him in South African 
0Eir,iQn.* She is not sure wheiher his concern for detail i s -
va uable or dangerous. {Your friend, for instance, says you 

promptly answer the letters of the ver1est whippersnapper.' She 
disapproves of this, and writes,llou-five yourself too equally'> 
~hen she writes critically and loving y: -

[j IDoes it, by the way, ever occur to you to write to anyone 
just because you feel you must, must tell somebody something, 

r\ free yourself somehow? 
1-.l ~ wond er ! 
o Well, whatever you are, such as you are, I like the things 

you stand for; the things in you that make you stand for 
the things you stand for; and - very much - you!' 

This friendship was to last till his death, but it was also to 
change greatly. The shadows of Hitler, of anti-Semitism both 
abro~d and at home, the disappointment tFat her husband was not 
sooner made a judge, the horror of war and the tragedy of the Jews 
of Europe, began to lie dark and heavy over Sarah Millin's life, so 
that she could spare less thought for others. As for Hofmeyr, 
there began to lie shadows over his life too, so that their friend
ship began to lose the excitement of it~s first discoveries. Yet 
he was never to know another friendship like it, nor was he ever to 
enter again into such intimacies. Was he in love? I~ his own 
Hofmeyrian way he was. But she was right when she wrote,·You're a 
little uncomfortabl~, aren't you, about yeelding too much of yourself 
to anyone?' d ~I[ P to give the impression of inside knowledge, but 
*It was s1gne 1'. • t P"-
in fact the letters stood for ~Mr Pa on~ . 
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