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Mr" Alan Paton 
Johannesburg 
South Africa 

Dear Mr. Paton: 

I hope I can convey to you, at so great a distance, 
something of the emotion with which I res.d "Cry, the Be
loved Country" and which many Americans must feel now as 
they read it. For years I've wanted to write som~thing 
which would state the position and perhaps illuminate the 
tragedy of our own negroes. Now that I've read your story 
I think you he.ve said as much as can be said both for your 
country and ours. 

When I read the book I had just finlshed the second 
act of a play, a play that I hope to finish later. But the 
Kumalo story took such hold on me that I decided I'd like to 
try to arrange it for the stage - and would like to do it now, 
while the mood was still fresh. The other play can wait. 
I'm sure that we can get together on the business arrange
ments, for these things have been done before and your repre
sentatives and mine seem to agree that the contracts which 
are being sent you are usual and fair - but the purpose of 
this letter is to explain how I would go about making the 
story ready for the theatre. 

My first concern would be to keep as much as possi
ble of the dialogue and the story structure, just as they 
stand. Your effects are both powerful and delicate - and 
both the power and the delicacy could be lost in an ordinary 
dramatization. And to keep the plot and the dialogue in the 
form you gave them would only be possible if a chorus - a 
sort of Greek chorus - were used to tie together the great 
number of scenes, and to comment on the action as you comment 
in the philosophic and descriptive passages. Of course, I 
should have to put some of that comment into verse, but some 
of the lyric prose could be lifted out intact and set to 
music. Kurt Weill, who would make the musical setting, is 
as enthusiastic about the book and about this dramatic 
method for it as I am. We have worked together before, 
and you no doubt know of him. 
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It would be our task - as we see it - to translate 
into stage form, without dulling its edge or losing its 
poetry, this extraordinarily moving tale of lost Joen cling
ing to odds and ends of faith in the darkness of our modern 
earth. For the breaking of the tribe is only a symbol of 
the breaking of all tribes and all the old ways and beliefs. 

Perhaps I should explain also that Kur.t Weill and 
I are both members of the Playwrights' Company, that we 
are our own producers and would be in complete charge of 
the production, and that we are planning, if we receive 
your permission, to stage the play in New York next fall. 
But the permission must come first, naturally, before we 
go to work. 

In any case, and no matter what you decide, I want 
to thank you for writing the book. I don't read novels 
any more. This is the first I've read in a good many years. 
But it's more than a novel, and I think it can be as touch
ing and tragic in the theatre as on the printed page. 

New City 
Rockland County 
New York, U.S.A. 

Sincerely 

~~~ 
11 Anderson Max..wre 
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