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Dear Mr. Gumede, 

I believe that the right of a leader, whether it be at the local, 
regional or national level, to present his or her own options for 
the people to the people, lies right at the core of democracy . I 
have got a God-given democratic right to object to what other 
leaders are advocating and to seek support for alternatives to 
those that they are advocating . You as a Black leader have got the 
same right. When we thrust t hese rights into the reality of South 
African politics, we must recognise that Blacks will not speak with 
one single voice. That healthy difference of opinion which always 
characterises a democracy is something altogether different, 
however, to internecine conflict. Internecine conflict arises when 
fundamental democratic rights for other Blacks are not allowed by 
one or another Black leader or group. It is not differences of 
opinion which weakens Black South African opposition to apartheid. 
It is t he killing of each other because of these differences which 
undermines Black power. 

I make this point because I believe it is a point from which the 
journey t owards Black unity must proceed . I am writing t o you 
today because , I believe it is an urgent national necessity that 
Blacks now commence on that journey. I have l ong argued that the 
only Black unity we can possibly have for t he very foreseeable 
future is a Black unity resting on the acceptance of a multi
strategy approach in the Black struggle for liberation. I believe 
that once we have accepted a multi - strategy approach the 
multiplicity of strategies will gradually dissolve as a real unity 
of purpose builds up between organisat i ons which are now 
hamstringing each other. 
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If history demands one day that there is only one strategy all 
should employ, then we must arrive at that one strategy through 
democratic consensus that it is the strategy which needs to be 
employed . There is no short-cut to that consensus. Every act of 
political intimidation drives it away and violent intimidation 
drives it further away and does so more rapidly. 

Everywhere I go I am increasingly coming across a grass root demand 
for Black unity in response to the National Party's landslide 
victory on May 6th. I want to make the point to you that I would 
be failing in my duty to history itself if I did not turn over 
every possible stone in the search for Black unity. I am writing 
to you as President of the UDF, from me as the President of Inkatha 
asking whether there are some stones that need to be turned over 
that you cannot turn over on your own and I cannot turn over on my 
own. Do we not need a joint commitment to seek Black unity between 
Inkatha and the UDF as our contribution to the development of an 
overall Black unity of purpose in the struggle? 

Both you and I know that the intensity of political moments in the 
lives of your members and my members have implications. These 
moments of intensity occur in an atmosphere charged with tension. 
This makes the halting of violent confrontation between Black 
brother and Black brother and Black sister and Black sister, 
present intractable problems. I believe they have to be tackled 
and they can best be tackled once there is a shared recognition 
that they must be tackled. 

Inkatha is, for better or for worse, here to stay. It cannot be 
wished away and those who challenge its right to exist and its 
democratic right to serve its aims and objectives, do I believe 
challenge the struggle itself. Inkatha is not the struggle, just 
as much as the UDF is not the struggle. Both the UDF and Inkatha 
are servants of the struggle. The only point I am making is that 
Inkatha will be there in the struggle whichever way it goes. It is 
a given fact of life which can only be ignored to the extreme 
disadvantage of the struggle itself. 

Inkatha strives for one South Africa, in which there is one 
sovereign parliament and in which there is one universal adult 
system of franchise. I believe these objectives should be shared 
by all Black organisations, however they may differ from each other 
on how to give practical effect to these vital cornerstones of 
democracy. I believe ultimately the people must decide how they 
must be given effect. The people will be governed in the end the 
way they want to be governed. All Black organisations worthy of 
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the name should have common purpose in giving the people a 
determining voice as they choose their destiny. 

I am not one of those who naively believe that the oppressed can be 
expected to band together simply because they are the oppressed. 
It is the very intensity of our oppression which has led to the 
intensity of views as to what we should do about it. Black unity 
will not fall like some kind of manna from heaven. It will have to 
be striven for. We will have to work for it night and day and we 
will have to put it as one of our very highest priorities if it is 
ever to be achieved. I am writing to ask you to strive with me for 
its achievement . 

I know that there have been ongoing discussions at different levels 
between Inkatha and the UDF . I see these discussions as neither 
detracting nor enhancing from Inkatha's political standing, nor do 
I see them as enhancing or detracting from the UDF's political 
standing . I see them simply as a first striving towards 
consolidating Black power in opposition to apartheid. It is 
history itself that will distill out of the Black struggle that 
which is finally going to win the day. The day will be won and the 
forces that are going to be most relevant to victory will be 
distilled out of the totality of Black political endeavour. Delays 
in Black unity simply heap up the cost of the final victory which 
is inevitably going to be ours. 

It is love for my country and it is love for the ordinary 
woman and child in South Africa that motivates my approach to 
again on the question of Black unity. 

man, 
you 

I do not intend in this letter to advance elaborate suggestions 
about how we can best go about enhancing Black unity. I seek in it 
simply an endorsement from your side of a commitment to do whatever 
can be done to advance Black unity. 

Yours sincerely, 

-~--~~~ 
JA!~o~T:@ ~ ~-~TH-ELEZI 
PRESIDENT OF INKATHA 


