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CAN SOUTH AFRICA BE SAVED? 

An appeal to all South Africans who are concerned about the future of their 
country 

The future is bleak 

South Africa is on the road to destruction. If the country is to be saved from 
destruction, then three processes must be stopped: 

~ the slide into dictatorship 
~ the slide into civil war 
~ the slide into economic ruin 

The country is getting more deeply involved in violence. People are being 
brutalized; human life is seen as cheap; killing is seen as trivial. 

The economic outlook is just as gloomy. The real income of people is dropping, 
unemployment is increasing, and the international value of the rand has dropped 
to a quarter of what it was a few years ago. 

Disinvestment is a reality , and is likely to make the economic situat ion even 
worse. Much publicity has been given to ''moral disinvestment - where overseas 
firms have pulled out of South Africa because they, their shareholders or their 
customers have moral scruples about apartheid. But many are pulling out because 
they do not have confidence in the future of their investment - they see that 
the country is headed for conflagration , and they are cutting the i r losses now . 
In practice, the motives make no difference, because the cause is the same . The 
policies of the present government have led peopl e to withdraw their investment, 
either because they don't want to profit from what they see a s an immoral 
system, or because they think the whole thing will collapse soon · anyway. 

What are the alternatives? 

It seems that we have only two. We can go along the r o ad of Zimbabwe, or we can 
go along the road of Mocambique and Angola. Newspaper column ists are fond of 
saying that we can choose between the evolutionary path or the revolu t ionary 
path, and most of them go on to say that the evolutionary path is t he one of 
going along with P.W. Botha's reform initiatives, and to enco urage him to hasten 
the process. They then say that we should avo id the revolutionary path, which is 
the way of necklaces, land mines, car bombs and such things. But that is 
refusing to face the facts. We cannot separate the two by moralizing about them. 
The path that P . W. Botha has been following has led us right to whe re we are 
now, and it is along that path that we will find the necklaces , the landmines 
and a ll the rest. That is the path of Mocambique and Angola, the way which 
believes that might is right, that political power grows out of the barrel of a 
gun, and so anyone who wants political power mus t just make sure that he has has 
more guns than anyone else. And the future prospect, like that of Mocambique and 
Angola, is civil war for the next 50 years, with famine, poverty, disease and 
misery on a scale which we in this country have never before experienced . 

If we continue on t his path, with the young being brutalized as they are, then 
our fate will probabl y be even worse than that of Mocambique and Angola. We are 
more like to find ourselves in the same position as Kampuchea under the Pol Pot 
regime, and, even if it lasts no longer than the Pol Pot regime, we would 
probably still be no nearer to a solution to our problems ten years after the 
''revolution'' than Kampuchea is today. The road we are travelling is not an 

evolutionary'' one at a ll. We are being led down a road of ever-increasing 
violence. 
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What is the alternative? I believe it may not be too late to follow the Zimbabwe 
route . How does that differ from Angola and Mocambique? Certainly all three 
countries experienced civil war. But today, Zimbabwe is relat ively peaceful and 
relatively free, compared to Mocambique and Angola. What makes the difference? 
Zimbabwe has an elected government. Mocambique and Angol a do not . In the present 
circumstances, e ven to hope for such relative peace and freedom may be over 
optimistic. 

If the State Pres i dent coul d be persuaded to meet Nelson Mande l a and Oliver 
Tambo and other l eaders to negotiate about only one thing: when and how to hold 
a one man one vote election so tha t the future of the country can be decided by 
the elected representatives of the people themselves , there might just be a 
glimmer of hope for the future. 

It's too late, right now, to tinker about with constitutional proposals The 
government has spent (and is still spending) an enormous amount of the 
taxpayers' money to design complicated and expensive constitutional schemes 
which are then foisted on the country in the name of reform It is no 
coincidence that the inauguration of the present constitut ional dispensation 
was mar ked by the beginning of the worst violence that the country has seen 
since the Anglo-Boer war at the beginning of the century . 

We should push for elections first, constitution afterwards. The need is urgent 
because the country is already becoming ungovernable not merely by the 
National Party, but by any other political organization, includ ing the ANC. 

We ought, by now, to have seen through P.W. Botha's reforms . On the very day 
on which it was announced that influx control was to be abolished, it was a lso 
announced that civil repression was to reach a new high with Le Grange's bills 
to deify the police, and give them the powers of prosecutor, judge and 
executioner as well as of policemen. P.W. Botha has announced his ''extension of 
democracy by changing the Provincial Government from an elected to a 
dictatorial system. Instead of changing the system from five men one vote to 
give more people a say, he has taken away any form of election at all. No 
intelligent person could hope for any sort of reform fro m a man with such a 
concept of ''democracy'' 

Why then advocate a course of action that he is even l ess likely to accept -- a 
one- man one-vote election which he would be certain to lose - - when his entire 
policy has been aimed at ensuring that he and his party stay in power, no matter 
what? 

I suggest this because no one else is saying it, loudly and clearly, at the 
moment. All kinds of solutions are advocated, with lots of complicated 

constitutional proposa ls , or revolutionary violence. But very few peopl e are 
actually suggesting a specific and clearly defined democratic alternative. And I 
believe the time is ripe to start saying it. The government is politically, 
morally and economically bankrupt . Thirty years ago, the Nationalists were 
saying that sacrifices would have to be made to achieve the ideal of apartheid. 
The white electorate gave Dr Verwoerd and the National Party a blank cheque -
and now it has to be cashed. In the name of apartheid, blacks were pushed out of 
towns and made to live in places where they wou l d have to commute up to 240 
kilometres a day. Someone has to pay for this, and every time P.W. or his army 
cross a river -- whether the Rubicon, the Limpopo or the Zambezi -- the rand 
drops in value. 

Disinvestment is having an effect -- although it is a very short-sighted policy . 
What if the advocates of disinvestment manage to get a hundred foreign firms to 
pull out of South Africa over the next two years, and if before that time there 
is a democratically elected government? It seems impossible now, yet eighteen 
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months before Zimbabwe became independent in 1980, the end of the war there 
seemed equally impossible. South Africa is going into a steeper and steeper 
economic decline, and the longer P.W. Botha remains in power, the worse it will 
get, and the less likely it will be that there will be an economic base to 
support democracy. The present system is collapsing, because the country does 
not have enough money to pay for apartheid, it does not have enough money to pay 
for the extravagant constitutional fantasies dreamed up by Chris Heunis's empire 
and it does not have enough money to pay for civil repression for ever. People, 
even people in the National Party, are beginning to realize this. If people 
outside the National Party point this out with sufficient clarity, P.W. Botha 
might be compelled by the force of circumstances to agree to hold an election 
that he could not win. Even he might come to realize that, in the words of one 
of his predecessors, ''the alternative is too ghastly to contemplate. Even 
under the present rigged constitution, it is on the cards that the National 
Party could lose power ~they hold another election. As their options narrow, 
people in the National Party might be more open to seeing a solution, which even 
though it would mean their relinquishing power, might end the slide to 
destruction and uncontrollable violence. The only peaceful evolutionary 
solution is to negotiate with Tambo and Mandela now about the holding of a free 
election . 

We should, therefore, try to get support from as many people as possible for 
just one step the holding of a free and open election with universal 
suffrage, so that constitutional questions can be dealt with by a representative 
body. All the constitutional ''reforms'' we have seen up till now have been 
designed to entrench the power of the National Party oligarchy, and to make it 
answerable to nobody. The National Party is not averse to joint KwaZulu/Natal 
Provincial government because they have already abolished elected Provinc i al 
councils, so that it will simply be a bigger , more bureaucratic Regional 
Services Council which represents nobody but Big Brother . Let the constitution 
be decided by the freely elected representatives of all the ·people of South 
Africa, and not by bureaucrats and dictators. There a re all kinds of groups 
claiming to represent all kinds of people -- they claim to represent the blacks, 
the whites , the boerenasie, "the people" . But there is only one way to find 
out who rea lly represents the people of South Africa, and that is to let the 
people of South Africa vote for their representatives. The representatives of 
the people are not those who have the most casspirs or rubber bullets or 
necklaces or landmines . Let us have elections now, and a new constitution later. 

Overcoming obstacl es 

Obviously there are many obstacles to be overcome. For one thing, there would 
need to be a massive change of white public opinion. For most whites, one man 
one vote'' has been unthinkable. All kinds of influential people who call for 
reform stress that ''of course'' they are not calling for one man one vote, or 
anything like that. They call for power sharing or the end of apartheid or 
anything but a non-racial democracy. They never talk of ''majority rule'', but 
only of ''black majority rule'' 

It will take a lot of hard work to change that of course , but it can be 
done. Those who are prepared to work for a non-racial democracy should stand up 
and be counted - they might find that there are more of them than they think. A 
simple device like a car bumper sticker calling for ''Ballots not bullets'' or 
something like that might make it known that some people a re prepared to think 
the unthinkable, and it might soon become quite thinkable. Once it becomes 
thinkable, the next step is to make it realizable. 

Another obstacle is that the opposition is so divided. There are so many groups 
and parties, parliamentary and extra-parliamentary, with their own policies and 
programmes which they are trying to sell by various means. It might be possible , 
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however they may disagree about economic policies, educational policies or other 
matters, to agree on just one thing -- that the future of the country should be 
decided by t he people of the country, and to call for a universa l suffrage 
election now. The people who take part in such a campaign might find themselves 
voting for dif f erent groups and parties in the election, when it comes , but a t 
least they could agree that they want t he opportunity to choose. 

v 
Bow could it work? 

Here is a brief outline of one possible model. Political realism makes it 
obvious that, if it were to work at all, the details would have to be a greed by 
the most powerful groups, the NP and the ANC - what follows is simply one of 
many possible scenarios. 

1. Elect Provincial Councils on a one- man one-vote basis , ·as in the old 
constitution , but with no racial restrictions. 

2. Give more powers to provincial governments -- to control everything except 
foreign policy, defence and the higher courts. 

3. Administrators of provinces to be elected by popular vote, with a run-off 
vote if no candidate gets an overall majority. 

4. Provincial Councils appoint some of their number to draw up a new 
constitution for the country, with national elections to be held within three 
years. 

5. Administrators of provinces to form a Presidents Council with power to 
veto legislation, and to initiate national legislation pending a national 
elected parliament. 

6. The Senate to be restored, 
proportional representation , 

but to be elected by universa l suffrage with 
which would ensure that minorities were 

7. 
represented. 
National parliament to be 

constituencies, with no 
Zimbabwe) -- both houses of 

elected by one-man one-vote in single 
reserved seats'' for any racial group 
parliament to be completely non-racial. 

member 
( as in 

Obviously 6 and 7 would depend on the result of 4 -- it's just what I would like 
to see. The advantage of this set-up would be : 

1. The electorate would have a chance to see how the various part ies performed 
at the Provincial level before electing a national government . 

2. A constitution would be drawn up by an elected and representative body. 
3. Decentralization (more power to provinces) would allow more room for 

experiment, and if something went wrong, it need not necessarily go wrong 
with the whole country, and would give people more power, because they would 
not be ruled remote ly ''from Pretoria'' 

4. It would give time for free polit i cal campaigning, and f or voters to be 
properly registered, so that the body which was finally elected after three 
years would have more chance of being genuinely representative. 

There are many other possible scenarios, and quest ions about the method of 
voting (propor tiona l representation, multi-member constituencies and so on) 
would need to be settled in the course of negotiation. Even more important a re 
the questions of access to the media (press and broadcasting) and supervision of 
voting to ensure that there is no intimidation of voters. 

But the important thing of all is to have a genuinely representative body to 
draw up a constitution a body which represents the people, and not a 
conglomeration of pressure groups. The details of the constitution -- such as 
the relationship between central and local government, whether or not to have a 
cantonal system , the voting system, a bill of rights , the form of the 
legislature, executive and jud i ciary and the relationships between them 
should be decided on by a representative body. The details of the election 
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itself would have to be dee ided on by negotiation between the most powerful 
political groups, especially the NP and the ANC . And the biggest task at the 
moment is not getting them to agree on the details, but getting them to see the 
need for elections at all, as the only hope for a peaceful solution to South 
Africa's problems. 

/ Summary and conclusion 

In conclusion then, I would say that the most urgent task for people who want to 
see a future South Africa in which life would be worth living is not so much to 
pass moral judgements on the solutions proposed and attempted by others, however 
reprehensible they may appear, but to push for the only course of action that 
stands any chance of causing people to abandon violent solutions -- because it 
would make such solutions unnecessary: to persuade as many people as possible to 
call for a one-man one-vote election with all parties participating , and which 
would be held as soon as possible, and in any case not later than the end of 
1988. 

What can YOU do? 

If you agree with the main idea of this paper -- that free and fa i r elections, 
if held, offer the best hope for a just and peaceful solution for South Africa's 
problems -- then please help us by returning the attached sheet giving your name 
and address. Photocopy this paper and pass it on to your friends. Discuss the 
idea with other people, and discuss ways of making it workable. Begin by 
encouraging others to think the unthinkable, to speak the unspeakable: one man 
one vote NOW ! 

Stephen Hayes 
PO Box 7648 
0001 PRETORIA 

1986 06 10; Revised: 1986 07 31 

APPEAL TO ALL SOUTH AFRICANS 

If you ag ree that the holding of elections by universa l adult suffrage to elect 
a representative body empowered to draw up and enact a new constitution offers 
the best hope for a just an peaceful solution for South Africa s problems, 
please put your name and address on this form, and return it to: 

Wachamaca 11 it 
c/o P.O. Box 7648, 
0001 Pretoria. 

Name : ......... . .. .. . ... . .. ............ . . . . .. ............................ . 

Address : ................. .. . .. .................. ................. . .......... 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Postcode: ......... . .. . . . . Telephone: ( h) • . . . . . . . . . ( w) . ...... . 
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